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[bookmark: _eje44l6vgmss]Introduction
International business involves the operations of organizations across borders. It involves the analysis of the business environment in a particular country and the development of an appropriate organizational strategy to ensure success. This report serves as an all-encompassing primer on international business by examining the state of the Romanian economy and the strategies of various companies operating there. To help Marston's Brewing Company flourish in Romania, this report will evaluate and analyse the many obstacles faced by foreign enterprises there and then offer suitable solutions and recommendations.
Theories about the Romanian business climate will be put to the test and discussed. Knowing the political, economic, social, technological, legal, and environmental factors that shape doing business in Romania is essential. The company's management, customers, suppliers, competitors, and public opinion in Romania will also be reviewed and analysed. There will also be a thorough analysis of, and response to, Romania's prospects and problems.
[bookmark: _varhxcp2zp0j]A Brief Introduction To Romania
Romania is a country in southeastern Europe, located on the Black Sea. It's the twelfth largest country in Europe and has a population of around 19 million people (Britannica, 2023). Romania's geography is diverse, ranging from the Carpathian Mountains in the centre of the country to the Danube Delta on the Black Sea coast. The capital and largest city is Bucharest.
Romania has a rich culture, with influences from the Roman, Ottoman, and Austro-Hungarian empires. The country is home to many vibrant cities, including Sibiu, Brasov, and Cluj-Napoca, as well as stunning natural formations such as the Painted Monasteries in Bucovina and the Danube Delta (Ogden, 2022).
Romania is also known for its high-quality wines and delicious cuisine, with popular dishes such as sarmale (stuffed cabbage rolls), mamaliga (cornmeal porridge), and ciorba (soup). Other popular attractions include the many castles and fortresses scattered throughout the country, as well as traditional crafts like pottery, woodcarving, and weaving.
[bookmark: _mulnxcdsm8ar]Application of theories of the business environment in Romania
Romania is a country in Central and Eastern Europe, bordered by Bulgaria, Ukraine, Hungary, Serbia, and Moldova. It is a developing economy with a large agricultural sector and a vibrant manufacturing industry (BTI, 2023). It is also home to a number of large multinational corporations, such as Ford, Bosch, and IBM. In order to gain a better understanding of the business environment of Romania, this paper will discuss the application of theories of the business environment of Romania for moving the production of Marston's Brewery in the country. In particular, the paper will focus on PESTLE, Porter's Diamond, and Value Network. 
[bookmark: _v07ge04kq0oa]PESTLE Analysis
PESTLE analysis is a tool used to identify and analyze the external factors that may affect a business. The acronym stands for political, economic, social, technological, legal, and environmental factors. 
Political Factors: Romania is a democratic country, and its government is generally open to foreign investment. The government also provides incentives and support to businesses that are willing to invest in the country (BTI, 2023). The country has signed a number of free trade agreements, as well as agreements with the EU, which provide access to a large number of markets. 
Economic Factors: Romania has a growing economy, with a GDP growth rate of 4.1 per cent in 2020 (Statista, 2021). The country is also a member of the European Union and the Eurozone, which provides access to a large internal market. In addition, the country has a relatively low rate of unemployment, and the cost of labour is relatively low. 
Social Factors: Romania has a diverse population, with a number of ethnic and religious groups. The country also has a highly educated population, with a literacy rate of around 98 per cent. 
Technological Factors: Romania has a number of advanced technological infrastructures, including high-speed internet, a large mobile phone network, and a well-developed transportation network (Alimi et al., 2021). The country also has a number of research and development centres, which are developing new technologies. 
Legal Factors: Romania has a number of laws and regulations that govern the conduct of business in the country. These include laws covering labour, taxes, competition, and environmental protection. 
Environmental Factors: Romania has a number of environmental protection laws and regulations, which are aimed at reducing pollution and protecting the environment (Europa, 2023). The country also has a number of renewable energy sources, such as wind and solar power.
[bookmark: _aovv52b6jkn8]Porter's Diamond
Porter's Diamond is a model used to analyze the competitive advantages of a country. The model identifies four main factors: factor conditions, demand conditions, related and supporting industries, and firm strategy, structure, and rivalry. 
Factor Conditions: Romania has a number of advantages when it comes to factor conditions. These include a low cost of labour, a well-developed transportation network, and a large number of research and development centres (Alimi et al., 2021). In addition, the country has a number of incentives and support for businesses that are willing to invest in the country.
Demand Conditions: Romania has a growing economy, with a large internal market and access to a number of markets through free trade agreements and agreements with the EU (ITA, 2022). The country also has a number of large companies, such as Ford, Bosch, and IBM, which can provide a source of demand for Marston's products. 
Related and Supporting Industries: Romania has a number of related and supporting industries, such as agriculture, manufacturing, and logistics (BTI, 2023). These industries can provide support for Marston's production and distribution. 
Firm Strategy, Structure, and Rivalry: Romania has a number of competitive advantages, such as a low cost of labour and a well-developed transportation network. In addition, the country has a number of incentives and support for businesses that are willing to invest in the country. These can provide Marston's with a competitive advantage in the market.
[bookmark: _oknfnguxpjjx]Value Network
Value Network is a model used to analyze the relationships between a company and its stakeholders. The model identifies four main elements: customers, suppliers, competitors, and other stakeholders. 
Customers: Romania has a large number of potential customers, including a large internal market and access to a number of markets through free trade agreements and agreements with the EU (ITA, 2022). The country also has a number of large companies, such as Ford, Bosch, and IBM, which can provide a source of demand for Marston's products. 
Suppliers: Romania has a number of suppliers, such as agriculture, manufacturing, and logistics. These industries can provide support for Marston's production and distribution. 
Competitors: Romania is a competitive market, with a number of large multinational companies (Petrescu et al., 2020). These companies can provide competition for Marston's products. 
Other Stakeholders: Romania has a number of other stakeholders, including the government and civil society organizations (Petrescu et al., 2020). These stakeholders can provide support for Marston's operations in the country.
[bookmark: _ft6uznxuwnyp]Critical evaluation of opportunities and challenges that are present in Romania
When conducting business in Romania, companies must be aware of the opportunities, challenges, and importance of corporate governance, business strategy, and cultural sensitivity. Romania is an Eastern European country that has a population of almost 20 million people (WB, 2023). It has a great diversity of cultures, religions, and backgrounds, as well as a rapidly developing economy. This makes Romania an ideal location for businesses to expand and invest in.
The first step to conducting business in Romania is to understand the opportunities that the country offers. Romania is a member of the European Union, which offers access to the world’s largest single market. This provides a favourable business environment and access to the free movement of goods, capital, services, and people. Additionally, Romania has a low corporate tax rate of only 16%, making it attractive for companies looking to establish a presence in the country (Statista, 2021). Furthermore, Romania has a highly educated workforce and a diverse culture, which can make it an attractive location for talent acquisition.
The second step is to understand the challenges that exist in Romania. The Romanian economy is still in the process of transitioning from a centrally planned to a market-driven economy, and this presents certain challenges to businesses (Dabrowski, 2020). There is still a high level of bureaucracy, and the legal system is complex and can be difficult to navigate. Additionally, corruption remains a problem in Romania. Companies must be careful to avoid any potential conflicts of interest and ensure that all business transactions are conducted in accordance with the law.
The third step is to ensure that the company’s corporate governance practices comply with Romanian law. Companies should create and implement policies and procedures that ensure compliance with Romanian laws and regulations, including anti-corruption laws. Companies should also ensure that they have a board of directors and an audit committee that are independent and have the necessary expertise to oversee the company’s operations (Khemakhem and Fontaine, 2019).
The fourth step is to develop a business strategy that is tailored to the Romanian market. Companies should carefully analyze the Romanian market to identify potential opportunities and challenges (Nistor and Zadobrischi, 2022). Companies should also assess their competitive advantage and develop a strategy to capitalize on it. Additionally, they should consider the cultural sensitivities of the Romanian market and develop a strategy that takes into account the local culture and customs.
Finally, companies should ensure that they are aware of and sensitive to the cultural differences in Romania. Companies should be aware of local customs and norms and take steps to ensure that their employees and business partners understand and respect them. Additionally, companies should ensure that their marketing and communications are tailored to the local culture and that they are not perceived as insensitive or offensive (Khemakhem and Fontaine, 2019).
In conclusion, companies must be aware of the opportunities, challenges, and importance of corporate governance, business strategy, and cultural sensitivity when doing business in Romania. Companies should ensure that they are in compliance with Romanian law, develop a business strategy tailored to the Romanian market, and demonstrate cultural sensitivity. Doing so will help ensure the success of their business in Romania.
[bookmark: _90wr2t7jr4ci]Discuss and analyze the different barriers experienced by foreign businesses in Romania
Foreign businesses face a variety of barriers when attempting to enter the Romanian market. These barriers can be bureaucratic, legal, cultural, and economic. Understanding these issues is essential for businesses hoping to successfully establish themselves in Romania.
Bureaucratic Barriers
The Romanian bureaucracy can be considered one of the most challenging barriers for foreign businesses (ITA, 2022). These bureaucratic barriers can come from the government, local authorities, or other regulatory bodies. For example, obtaining a permit to open a business in Romania can be a difficult and lengthy process. Many permits require the submission of numerous documents, including business plans, financial statements, and other legal documents. Furthermore, the language barrier can be an issue as the application and approval process must be completed in Romanian.
Legal Barriers
Foreign businesses must also comply with Romanian laws, which can be complex and difficult to understand. Many laws governing foreign businesses are unclear or subject to interpretation, making it difficult to comply. Additionally, there are often discrepancies between local and national laws, making it difficult for foreign businesses to navigate the legal system (Europa, 2023). Finally, businesses must be aware of the Romanian tax system, as taxes can be high and regulations can be complex.
Cultural Barriers
Cultural barriers can also pose a challenge for foreign businesses in Romania. For example, the Romanian culture is more formal than in many other countries, and proper etiquette must be followed (Maxim and Chasovschi, 2021). This can include dressing more formally and being more formal in communication. Additionally, foreign businesses must be aware of the local customs and cultural norms. For example, during negotiations, a foreign business must be aware of the local concept of “face”, which is a concept of respect and honour.
Economic Barriers
The Romanian economy is highly dependent on foreign investment, and foreign businesses must be aware of the economic conditions (FT, 2023). Romania has seen significant economic growth in recent years, but the country still faces significant challenges. For example, the unemployment rate is high, and wages are low. This can make it difficult for foreign businesses to find qualified workers and pay competitive wages. Additionally, the Romanian currency, the leu, is subject to fluctuation and is not as stable as other currencies. This can create challenges for foreign businesses when making investments and setting prices.
[bookmark: _91dm606ryb46]Appropriate strategies and other relevant recommendations to enable Marston's Brewery to succeed in Romania
Marston's Brewery Company has the potential to succeed in Romania if it takes certain strategies and recommendations into account (Reuters, 2019). Here are some of the strategies and other relevant recommendations that can help the company reach its goals.
1. Market Research: The first thing the company should do is conduct comprehensive market research to understand the Romanian market. It should research the current market trends, the competition, the local population’s preference for beer and other alcoholic beverages, the taste of the local consumers, and the pricing and marketing strategies of the competitors (Carp et al., 2019). This will help the company to create a suitable strategy to enter the Romanian market.
2. Collaboration with Local Partners: Marston’s Brewery should look to collaborate with local partners in Romania. This will enable the company to gain access to the local market and build relationships with local distributors, retailers, and other stakeholders (Popa and Dabija, 2019). This will also give the company the chance to create a unique brand identity in the local market.
3. Localization of the Product: To succeed in any international market, it is important to localize the product. The company should look to develop products that are tailored to the local taste and preferences of Romanian consumers (Herman, 2020). It should also focus on developing products that are in line with the local culture and traditions.
4. Advertising and Promotion: Marston’s Brewery should focus on effective advertising and promotion strategies to create a good brand image in the market (Carp et al., 2019). The company should make use of various marketing channels, such as television, radio, newspapers, magazines, and digital media, to reach out to Romanian consumers.
5. Pricing Strategy: Pricing is an important factor that can make or break a product in any market. The company should look to develop a pricing strategy that is in line with the local market conditions and the competition (Popa and Dabija, 2019). It should also look to offer discounts and incentives to boost sales in the market.
6. Distribution Channels: The company should focus on building a strong distribution network in Romania. This will help to ensure that the products are available to consumers in a timely manner (Carp et al., 2019). The company should also look to work with reliable and experienced local distributors to ensure the smooth flow of products in the market.
7. Quality and Safety Standards: Quality and safety are important factors that can make or break a product. The company should ensure that its products meet local quality and safety standards (Herman, 2020). This will help to gain the trust of the local consumers and also ensure the success of the products in the long run.
These are some of the strategies and recommendations that can help Marston’s Brewery succeed in Romania. The company should also look to build a strong relationship with the local stakeholders and develop a good corporate image in the market (Marstons Brewery, 2023). This will help to ensure that the company is able to establish a strong foothold in the Romanian market.
[bookmark: _ls9op0mir3jo]Conclusion
In conclusion, the business environment in Romania is complex and dynamic, and Marston's Brewery needs to consider a range of factors when entering the market. Using the theories of the Romanian business environment, this research analyses the possibilities and threats that Romanian businesses face and provides recommendations for improving corporate governance, commercial strategy, and cultural sensitivity in the UK. To help Marston's Brewery succeed in Romania, it has explored the various challenges faced by international companies there and proposed solutions, including acceptable tactics and other pertinent recommendations. Marston's Brewery needs to think about corporate governance, business strategy, and cultural sensitivity in order to be successful in Romania. It also needs to be aware of the difficulties that foreign companies may encounter when trying to break into the Romanian market. Marston's Brewery can increase its prospects of success in the Romanian market by making the most of the opportunities available to it and working to mitigate the threats it faces there.
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Challenges of Doing
Business in Romania

« Highly bureaucratic and complex business regulations
(ITA, 2022)

« Lack of certainty in the judicial system
« Low enforcement of intellectual property rights
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2023)

« High levels of corruption
« Poor infrastructure

« Limited access to skilled labour
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Cultural Environment in Romania
« Respect for authority figures
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+ Large, skilled and cost-effective
workforce

« Favourable taxation and business
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+ Access to EU markets (ITA, 2022)
+ Growing consumer market
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Marston's Brewery Opportunities in
Romania

Marston's Brewery is considering setting up
operations in Romania because

* Low corporate tax rate - 9% (Statista, 2021)

« Low labor costs- wages 20-30% lower than
western Europe (Statista, 2021)

« Low cost of doing business
* Accessto a large, educated workforce

« EU membership

« Good infrastructure
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Managing Challenges

* Political and Economic
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Introduction
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Overview of Romania

« Romania s located in South-Eastern
Europe (Ogden, 2022)

« Romania has a population of around 19 million
people (W8, 2023)

* Major industries include manufacturing, IT,
automotive, and energy

* Romania has a competitive tax system (Europa,
2023)

« English is widely spoken
« Romania is a member of the European Union
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