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Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook differs from those that you have already completed in that Task 3 -it has an options section giving you the opportunity to answer on an 'advanced learning' area. 

Complete the question relevant to the area that has been agreed with the force to study in year 3.

You are expected to answer only 1 of the 5 options below:

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, which is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day. Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible. 


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed. 


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches, as this is your work, and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Competency Based Workbook 6 - Learner Workbook 


Guidance: 

· Your workbook must contain tasks 1 - 4 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 4 compulsory tasks with Task three being a choice of 'advanced learning area’ relevant to the area that has been agreed with the force to study in year 3. Choose only 1 of the 5 options; as only one of these options will be considered for marking. 
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1
Personal Study programme / Individual Learning Plan 
 
 
One of the learning outcomes identified in the accompanying module descriptor (BMPP 6006D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task. 
 
This task builds upon the last personal study programme/Individual learning plan completed in a previous workbook. Again, this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. Some elements within it will be the same or similar to those identified before, however the ratings and your development needs would have changed.
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER - please complete the template on the next page: 
 



























 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

1. Full understanding of stop search laws.
















2. Traffic 
regulations and laws.











3. Building casefiles ready for CPS and complex investigations














4. Interviewing complex cases.























5. An understanding of Disclosure on casefiles.
 




 
 
 
 
 
 
 
 
 
	Low 
1-4 


	Med 
5-7

















	High 
8-10 


9






















8
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9


	Low 
1-4 



	Med 
5-7


6





















5














7
 
















6
























5


	High 
8-10 










































	 By using the Smart measuring tool.

1. I want to increase my confidence and familiarise myself with the legalities of stop search by completing a minimum of 2 stop searches every week and closely reviewing each one. I believe more opportunities to stop vehicles would increase my overall performance of stop searches. I believe this target is relevant as in the near future I would like to join the proactive drugs teams and by becoming more aware and skilful in the stop search process, I will have more opportunities. I will review this every month to see if I am on track. Perhaps an attachment with the proactive teams would also show me new procedures and methods.
2. Have a full understanding of the laws behind traffic by completing more vehicle stops and having the ability to identify vehicles with no insurance or drink drivers. By spending more time researching traffic law via college of policing and attending a traffic attachment to enhance my knowledge. I will review this every month to monitor my ability and number of vehicles stopped.

3. Having the ability to build full files including red and NGAP files with confidence. By ensuring I spend the correct amount of time on each section and fully explaining each document and being willing to help others with files to ensure my knowledge is constantly updated and I am aware of any changes or new forms. I believe it is important because I would like to join a proactive team in the future and having the ability to build complex files is key. By ensuring I take all feedback from CPS and investigator roles and build my knowledge/research.

4. Having the awareness of the purpose of the interview and planning for this. By completing more complex case interviews with partial disclosure to the solicitor and having numerous exhibits. By spending additional time with CID officers and watching how they conduct and operate interviews involving multiple offences to try and gather evidence. This will be measured by increasing my opportunities for interviews and requesting these from my Sgt. This is important as I would like to see myself in more of a proactive drug role, perhaps with CID. This would be ongoing as there would be numerous different complex cases and possibly the ability to learn more interviewing skills.



5. To fully understand and recognise what and how to complete disclosure on casefiles either by SDC’s or MG6 series. By understanding what would be used and unsured? material and what is relevant and how and what to redact from it. By researching and looking at templates and completing the disclosure training course which will give me the correct resources and skills. It is important as I want to enter into a more investigative role. This would be ongoing as each file will have different materials.

	SKILLS 
 
 
1. To enhance my communication skills










2. Time management












3. Ability to write clear and detailed updates














4. Adaptability 







 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9











8












9
	Low 
1-4 
	Med 
5-7














5 












6
	High 
8-10

8 
	 

1.To have the ability to communicate well with all members of public and other staff members. To have a clear agenda and have members of public have a clear and full understanding of what is expected and how I can help them. By adapting my ability to communicate in different ways and mannerisms. It’s a key part of policing and would be an ongoing development. 

2. By having a diary and calendar to plan work and organise time. By ensuring all work is completed on time and to the correct standards. By completing some time management courses and relooking at options with additional needs methods to become more organised. To allow more time to complete tasks which may take others less. It is important because if I managed my time correctly, I would waste less. On-going development.

 3. To have the ability to write clear and well detailed updates after attending incidents while on response. This is a key part of policing and ensuring everything has been justified and updated correctly. I think taking notes at calls would increase my memory and improve my ability to write it up better afterwards. To not rush updating calls and ensuring each call is updated to the best standard. By spending some time reviewing other officers’ updates and the depth they complete them in, by reviewing colleges of policing for heading/guidance on options. 

4.Ensuring I have the ability to adapt to each and every call while working on response. Having the ability to think “outside the box” and change my views and approaches and being dynamic. To ensure I am adaptable to technology and new ideas, new paperwork or methods of how to complete items. 


	EXPERIENCE 
 
 

1. Dealing with mental health incidents
 
 
 
 
 
 
 
 
 
 
 
 
 



















2. Attending domestic related incidents 

















3. Proactive policing 
	Low 
1-4 
	Med 
5-7 


7


















































5
	High 
8-10






































9 
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10
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8
	 
1. Working on response I attend a large amount of mental health related calls, from someone wanting to kill themselves and dealing with the consequences, negotiating, supporting and offering immediate advice to someone who is addicted to alcohol or drugs to hide their mental health or cause public order offences. I believe I have developed greatly over the past few years as I have attended hundreds of these types of calls, and also because I have spent time learning and researching what to do and how to operate. I believe I need to make more requests to crisis team and refer more people to our support team. I think people rely on the police too much regarding their mental health as we will assist due to other agencies falling short. I think by taking more notes during the call and updating the calls correctly it would in turn result in more support for that person.


2. I believe I offer the right level of support to domestic violence victims and incidents, by offering the correct third-party questions which are related to Dash Public protection and offer external helplines such as live fear free to safeguarding, offering women’s aid and refuges. I am aware of the requirement set by the police officer regarding positive action and also allowing the victim to take their time in explaining what has happened and what they want to do. I have often referred people to IDVA who can offer support for high-risk victims and offer court guidance etc. I would like to ensure I protect the safety of these vulnerable people by completing the work I do well.




3. I am often on top of my own workload and requirements and when I have an opportunity, I often find more work than other officers by stopping vehicles and people, just generally communicating with members of public during the day and night to try and establish if there are any suspicious circumstances. I have found that by confronting more people I have detected more offences and crimes. I often find myself guiding others who are less experienced to ensure the correct practices and regulations are followed and showing them how to breathalyse people or conduct the correct method of a stop and search for example. I enjoy training others and watching them develop. I often research new articles and ideas regarding stop searches and officers being pro-active and how I can better myself. There are no set requirements within response policing to proactive policing, no targets or guidance which I feel should change. As many officers will only respond to calls and then immediately return to the station.




TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P. 
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations. 
 
Signed:  SAM BELLINGHAM  (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: 26/05/2022
























TASK 3


This is a reminder that this TASK 3 section is an opportunity for you to answer a question on an 'advanced learning' area - RELEVANT TO THE AREA THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 3. 

You are expected to answer only 1 of these 5 options:

Response Policing.
Policing Communities.
Road Policing.
Information and Intelligence.
Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas of your essay that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.

In your answer to this task, you may also wish to consider how this links into your final year 3 project. 

Were there any practical solutions that you were able to derive from an incident, an investigation, or a case that you attended in year 2/3?
 
Did this play any part in your choice of the topic area you have agreed and intend to study in your final year 3 project? 

There will undoubtedly be areas of common research and learning opportunities that you can utilise for this task and for your final year 3 project.

Whatever option you study for your task 3 it is will be beneficial for you to use a recognised reflective model. 

Within your answer you should consider ‘what went well’, ‘what not so well’ and ‘what you would do differently next time’; consider both your performance and the performance of others around you.








TASK 3 Option 1

Relevant areas of the National Policing Curriculum: 

Response Policing

You should choose a policing incident from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	Critically analyse the social/political/strategic drivers that impact upon the response to this incident.

You could consider the strategic priorities of your Force; for example, victim led crime, harassment, racially motivated crime, or domestic violence.

Consider how strategies are evolved for those involved in response policing can remain effective in an increasingly challenging environment.

6000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
















TASK 3 Option 2

Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	
Critically analyse the key emerging issues and potential challenges faced to ‘problem solve’ a solution. 

Consider how this could then help to reduce community tension and promote community cohesion.

Consider the competing priorities, any cost/financial constraints and availability of resources. Also consider community expectations against the capability of your force to respond


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:























TASK 3 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.


	
Critically reflect upon the management of a serious collision in which you played a significant role in. What were the causes and what strategies, and initiatives could be implemented to reduce the likelihood of it reoccurring?

6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


TASK 3 Option 4

Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.



	Critically evaluate and reflect upon how information and intelligence was used to progress a given policing operation. 


Consider the role of the National Intelligence Model and reflect on how information and intelligence was critical to the outcome of the situation and analyse how the role of NIM as a business process is used to shape a wider force policing objective. 

Examples of policing operations could be relating to cannabis factory, organised crime groups, or handling of stolen goods. 


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:




















TASK3 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.



	
Critically evaluate the role of the victim, or the witness in the investigation and the strategies employed to manage their journey through the criminal justice system. Consider the role of specialists in relation to complex live (or cold) cases. 

Critically reflect on how you have ensured the wellbeing and resilience of the investigative team and self during the investigation.

Consider the professional support involved for victims and witnesses and how you maximise the evidential opportunities they present.


6000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay discusses the role of a victim and witnesses through an investigation and what professional support and strategies are used to gather best evidence throughout the criminal justice system. I have explored and reflected on a complex incident relating to a discovery of a cannabis factory; this was an investigation where I played a significant role. I have also researched and  reflected on how wellbeing and resilience is seen throughout the police service and discussed what support is on offer to serving officers and highlighted where it may also be lacking. I have reflected on the following incident by using Gibbs reflection model (Gibbs G (1988). which is a structured debriefing model to offer support to the process of experiential learning and to allow a continuous cycle of improvement.  

On 9th November 2021, at 2000 hours, I received a report of suspicious behaviour in a derelict house. The report was made by a neighbour who stated that he could see two figures through the window of the house which he believed to have been empty for over a year; it appeared as though the figures were filling rubbish bags. The neighbour was able to capture this activity on his drone which was later used in court as evidence. When I and my colleague arrived at the address after attending on an emergency call, there was a strong smell of cannabis within the proximity of this detached house, and it was clear that there were lights on inside. Eventually, after numerous attempts of banging on the front and rear doors to see if anyone would appear, a male individual of European descent opened the front door. As we approached, the individual was suggesting that a language barrier prevented him from understanding the purpose of our visit, but this was a ruse as later he demonstrated to officers a good knowledge of the English language. The individual refused to allow officers access to the address therefore he was arrested on suspicion of cultivating cannabis; he had over £3000 cash in his coat pocket, two mobile phones and a set of keys.
At the point of initial questioning and prior to arrest, another male left the property via the rear exit and having seen police officers present, he ran off.
I decided not to pursue the second suspect as he had not been searched, I was working with a new colleague who was also new to the area and I did not want to jeopardise their safety, and the distance from the front door to the side of the property may have resulted in losing the first suspect. Therefore, I let the second suspect go and focused on the male we had now detained. 

Further officers and a dog unit arrived shortly afterwards to assist with trying to capture the second male, however, he had by now disappeared. Additional officers then arrived to convey the first male to custody while I held the address as a crime scene entering the property via the rear. Within moments of entering the property it was clear that the three-bedroom, detached property was being used as a cannabis factory with numerous growing, drying and sorting rooms with only one small single bed in the kitchen next to the fridge. The entire house had a total of 85 established plants with all the necessary lighting and extraction systems and had over 7kgs of cannabis already dried and boxed. After an initial search to identify if anyone was still within the property, it was secured and left as a crime scene until Western Power and CSI had arrived to make the property safe due to the large amount of electricity being by used for the equipment. 
The suspect denied any offence had been committed and stated he was just “in the wrong place at the wrong time” when the police arrived and he insisted that the male who ran off was, in fact, the suspect. Due to the complexity of this incident and quantity of cannabis within the property the initial suspect was remanded in prison partly for his own safety as he had no connections within the UK, and he was also felt to be a potential flight risk if he was released. The suspect served 12 weeks on remand in prison until he was eventually released under bail conditions, awaiting a court hearing.

I conducted the entire investigation from the very start by interviewing the suspect the next day and then building the Crown Court file with all the correct disclosure requirements for trial. This investigation is still ongoing after 6 months however the suspect has now pled guilty to the offence of production of a controlled drug and cultivation of cannabis plants and is awaiting his final court date for sentencing, which is likely to be a prison term of between 2 and 5 years.

I have completed over 15 witness, victim, and expert witness statements from local neighbours some of whom had CCTV, the landlord who had been renting the property out, council workers and Welsh Water employees. I acquired the suspect’s rented vehicle which enhanced my investigation by using ANPR, local CCTV and a tracker which was installed on the rented vehicle to establish locations, timings and movement. This alone has shown that this suspect, who resides in Cardiff, over the period from March 2021 until November 2021 had attended the locality of the cannabis factory site 36 times. I completed 5 individual forensic reports to prove whose DNA and fingerprints were on the equipment, plants and within the household and I have completed two mobile phone examinations and extractions and two charter applications to establish the subscriber and location details.
I have liaised with CPS on a number of occasions via phone and email to discuss options, plans and evidential requirements and difficulties. Throughout the investigations I have developed my researching and interviewing skills and learnt a vast amount about conducting complex investigations and file building and have made use of the various specialist officers and professionals who deal with drug related crime. 

My feelings and emotions have varied throughout the investigation from my initial attendance at the scene, to conducting the interview with the suspect, to times when CPS were deciding whether to pursue the case at all due to evidential difficulties.
My initial feeling when attending this incident was one of nervousness and apprehension due to the potential risk and harm factors when dealing with cannabis factories and the fact I was working with a colleague who was new to the area. I felt that not pursuing the suspect who ran off but detaining the one already caught, was the right call as I felt I didn’t want to risk losing the initial suspect and then still not be able to catch the suspect who was making off. When I entered the property it was dark apart from my force issue torch and I didn’t know if anyone else was still inside the property; this was worrying as I was fully aware of potential traps and weapons hidden to harm intruders in such circumstances. I had been made aware by other colleagues of current tricks where gangs like to electrify the door handles of properties, so I was very cautious and entered each door and room very slowly and looked around fully prior to entering.

At times during this investigation, I felt frustrated and angry trying to fully understand the role of CPS and what they expected and recognising that having evidence did not necessarily mean the suspect was going to be found guilty. During the investigation there were many phone calls to CPS addressing further action plans and at times there were suggestions that the entire court case could be dropped. There was then further emotion when the defendant decided to change his plea to guilty, this caused me to feel relieved and elated, knowing the amount of time and effort I have put into compiling the casefile. At times during the investigation, while building the file for the initial hearing, I had to stay later at work and come in earlier to complete the documents by the date set by CPS. This caused additional stress and pressure on me, as it meant I was unable to attend or respond to any other calls with my work colleagues which resulted in my team then being short staffed for a period and dealing with more calls themselves. Also, as I was learning how to build this type of file, it meant it took longer than it may have by someone who was more experienced in this part of the work. 

I was aware, however, that response officers don’t often have an opportunity for this type of experience and knew that this type of complex case would ordinarily have gone to a detective role or the proactive drugs team; it could be argued that this incident may have been investigated quicker and in more detail due to the experience they would have had, however I felt that I benefitted from having this type of complex case and even though each step was a new learning process and took me more time, I believe the experience has made me a better officer. 

If I could have done anything different on the day of the response call, I may have not knocked on or entered the property until each door and window were covered by more officers to prevent the escape of the second suspect, however due to staffing on that day it would have been difficult to gain the necessary personnel to undertake this response. In the future I feel I would spend more time analysing the suspect’s mobile phone devices as on the first review of the 1,000-page document I couldn’t find anything incriminating however on a closer look, after taking an additional 8 hours, I discovered a large number of messages and phone calls to the outstanding suspect. If I had the opportunity to work another scene similar to this, I would request for PCSO’s to assist with scene guard and potentially a police unit and dog to assist in searching the property prior to entering. I would ensure I communicated with CSI straight away to ensure forensics were saved and no one removed items prior to this. As in this case heavily relied upon forensics being tests and reporting back to establish if there was any connection between the cannabis plants and tools to the defendant. Due to the shortage of staff within the forensic units and the minor errors they made when they attended this incident, this caused the court date to be postpone for an additional two months for this work to be fully examined again and retested to ensure reliability. As Vikram Dodd from the Guardian (2020) states ““Forensic science has been operating on a knife-edge for years, with skills shortages in digital forensics and toxicology, and choices to be made between operational deployment on one hand and making sure the basic quality-assurance measures are in place on the other.”

A commercial cultivation of cannabis is described by the NPCC 2014 as having more than twenty-five or more cannabis plants at any stages of growth, and a cannabis farm is any type of premises or part within which has been adapted to such an extent that its sole reason is for the production of cannabis, such as having hydroponic systems, high intensity lighting, ventilation or extraction fans and may have bypassed the electricity meter. (NPCC Nation Police Chief's Council, 2022). Over the past few years, the police and border forces across the UK are seizing and destroying approximately 500,000 plants a year (Clark, 2022). 

Whilst this incident may not immediately highlight obvious victims in this crime, a closer look identifies there are indeed victims of such organised drug cultivation and sales. A victim is described as anyone who has suffered harm, including physical, mental, emotional or economic loss which is caused by a criminal offence or a close relative of whom a person whose death was directly caused by a criminal offence; this covers both victims and witnesses however witnesses would be under a witness charter rather than the victim code.

Unsuspecting landlords face their properties being used as cannabis factories as 90% of farms are set up in residential properties and rental homes are particularly popular as there is no real paper trail to the offenders (Bokhair, 2008). These offenders may also be involved in other crimes such as gangs and human trafficking which is often used to staff such farms and the deterioration of a property can be significant and once discovered the site becomes a crime scene preventing the landlord from re-letting or eve repairing the property and therefore losing income. “Cannabis farms pose a real threat to landlords today. If their property is turned into a cannabis farm, not only are they at risk of unwittingly becoming involved in a police investigation, but cannabis farms cause enormous damage to a property” (Choules, n.d.).

There are a number of victims within this particular incident; the main victim is the landlord who has owned the property for over 7 years and rented it out for 5 years, stating he has never had any problems. His entire 3 bedroom detached house has been completely ruined and damaged, needing over £25,000 to make the necessary repairs. The electrical company also allowed the tenant to use a vase amount of electricity to grow and produce the cannabis and in this case allowed the culmination of an outstanding balance of over £4000 on the property’s electrical bill.

Neighbours of properties where cannabis is being cultivated can also be victims of the crime as they have to endure numerous “comings and goings” and excessive heat and smells related to the growth of the product. They may be aware of what is going on but fearful of reporting the crime as they are easily identifiable and easy to find should there be repercussions.

It is widely known that young, vulnerable people are often used to work the factories in what is often described as a “modern day slavery” situation; at this point is can be difficult for the police service to separate out those who are criminally motivated or simply trapped in a cycle of control and abuse by others and therefore are victims of the crime too (Ramiz, A., Rock, P. & Strang, H. Detecting Modern Slavery on Cannabis Farms 2020). One study of 19 Vietnamese nationals arrested for cannabis cultivation offences in Surrey/Sussex between 2017-2020 was identified and collected. Five of those arrested had previous criminal histories, five had no record at all and the remaining nine were awaiting prosecution. Three cases were looked at more closely and the stories given were consistent with having been trafficked and subjected to ‘debt bondage” (Cannabis farms are a modern slavery 'blind spot' for UK police, study suggests, 2020). All had been subjected to violence or threats of violence. In this situation police officers demonstrated a lack of knowledge regarding legislation around modern day slavery and highlighted the need for greater training and practice guidelines in the field (Kelly, 2019). Modern slavery is a serious crime that violates human rights, focuses on threatening and deceiving victims into situations they can’t control and potentially removing their personal identify and self-awareness. 
County lines is a term used to describe organised criminal networks involving the use of illegal drugs and importing into areas of the UK which exploit children and vulnerable adults. The link between cannabis factories and modern slavery is often common as the ‘gardeners’ who attend the addresses to water the plants and ensure everything is under control are often those who have been trafficked and subjected to force or threats (Home Office, 2022).

For victims of this crime, as with any other crime, the individual has a number of rights throughout the investigation; these protect victims and aim to gather the best evidence. The victim will always have the right for any information to be delivered in a language or means they understand, with the help of interpreters if needed. They also have the right to have the details of the crime recorded without delay and to be provided with information of programmes or services for victims which are tailored to their specific needs. Victims should be given advice and information about compensation and ongoing updates regarding the stages of the justice process such as the landlord who is out of pocket pending investigations (Working with victims and witnesses, 2022).

 A victim has the right to make a victim personal statement which is read out during court proceedings and informs the court about how the crime has affected them, and this can be taken into consideration by a judge in setting a sentence. Victims are able to meet with prosecutors prior to any trial process for information and clarification of expectations and the victim can also appeal against any outcomes of cases. Depending on the case, a victim can be offered expenses for inconvenience and disruption and the return of any property removed at the time of the investigation. If and when the offender is released after conviction, depending on the complexity of the case, a victim has the right under the victim contact scheme to be updated. Finally, victims have the right to make a formal complaint if they feel their rights have not been provided (Working with victims and witnesses, 2022).

A significant witness is often referred to as an individual who has witnessed or claimed to have witnessed an indictable offence or events closely connected or have a particular relationship with a victim.  Where a witness is asked to give evidence in a criminal court there is a set of guidelines called The Witness Charter which dictate how the police are expected to treat you; this is the standard of care for all witnesses within the entire criminal justice system covering both the prosecution and defence witnesses and confirms the help and support an individual should be able to access from each and every service provided within the criminal justice system. For example, witnesses should be treated with dignity and respect at all times and applications for special measures should be made on their behalf. A witness can be given the opportunity to visit court prior to the trial to be shown around to instil familiarity and confidence in the building and the process. A witness is allowed to claim expenses or loss of earnings while attending court and can be given support, post-trial, if applicable and if they believe they felt intimidated during the process of giving evidence (Ministry of Justice, 2013).

An especially vulnerable witness may access further special measures to support and assist them for best evidential reasons. Section 16 allows special measures for anyone under 18 years of age where the courts may think the evidence they are willing to provide may be diminished because of that witness’s mental health or significant impairment of intelligence, social function or physical disability. Section 17 also allows special measures to be provided on grounds of fear or distress about testifying which could include the ability to use video recording and communication aids, computer aided speech programs or books if needed (Working with victims and witnesses, 2022). Any incidents or offences such as murder, manslaughter, kidnap, sexual assault and road deaths are possible cases where video recording could be considered to ensure best evidence. 

There are other different strategies and specialist services throughout the criminal justice system to support victims such as antisocial behaviour services which offer practical and emotional support to help to tackle antisocial behaviour at the source and reduce its impact on the victim. For victims of rape or sexual violence who struggle to report their experiences due to unnecessary embarrassment or shame can receive specific support as can individuals who have been subjected to any type of direct hurt or abuse through childhood or adulthood including genital mutilation and honour-based violence. The aim is to offer a robust, confidential and professional support service and work alongside all local sexual assault referrals centres (SARCs and the police (Victims & witnesses | The Crown Prosecution Service, 2022). Another specialist service is domestic abuse service which offers guidance and support throughout the criminal investigation; they employ a large amount of Independent Domestic Violence Advocates (IDVAs) across the UK and by using a Domestic Abuse, Stalking and Honour based violence assessment (DASH) they seek to provide the best tailored support possible (Ministry of Justice, 2020). Another service is Safe Space which is run by victim support, and they offer independent advisors to anyone who has been abused through their relationship with either Church of England or the Catholic Church of England and Wales. Victim support is just one of the options we offer victims through the criminal investigation, and they are available 24/7 and assist with pinpointing the right service for an individual and work alongside different local organisations ensuring people can get all the help needed available to support, engage and advise victims and witnesses throughout a case (Services - Victim Support, 2022). They are available to help the reporting of the incident or crime to the police and include taking statements of the events which is usually written, or video recorded and can then be used as evidence in court. Further to this you, a victim of a crime may be offered a “victim personal statement” which can be referred to as an “impact statement” and is read out in court; this statement focuses on how the crime has affected the victim physically, mentally, emotionally or financially. 

Depending on the nature or complexity of the incident this will impact on how long it takes for the case to be completed, however the police should keep the victim updated. Criminal cases are then divided into three categories which are Summary only, either way, or indictable offense, all cases are first heard within the Magistrates court and if they believe, depending on their level of sentencing power it supersedes that, then it will automatically be moved to the Crown Court. During this process if the police or CPS later decide not to proceed with the investigation then the victim has a right to review the decision and should be told within 5 days of a case not going forward (HMCPSI, 2021).
	
While there is organisations and specialist structed support in place for victims and witnesses its evident that the Crown Prosecution service (CPS) is letting victims down by a lack of communication. As the BBC explores in 2016 their inadequate communication between CPS and victims. A inspectorate’s report was conducted stating that the CPS was slow to contact victims and lacked empathy, and shows there was no evidence in the majority of the cases where the victims views were taken into account on many key decisions. In 72% of cases from this report expressed there was no evidence of the victims’ views before decisions were made and almost 96% of letters send to domestic abuse victims didn’t have any details of support services or guidance and 19% failed to inform the victim of their rights to seek a review.


There are many departments throughout the Police and Criminal Justice system which are there to support the victims; the CPS victim liaison unit is one and is responsible for informing victims of any important decisions and offer support if they need to seek a review or make a complaint. Once a defendant has been charged then a victim comes under the care of the “Witness Care Unit” who will guide the victim around issues such as when to attend court and what to expect. There is extra support for those who need it such as the use of privacy screens in the courtroom so the defendant cannot see the witness, video links to avoid court attendance and if necessary, requesting the public to leave the room (Gov.uk, 2022).

It is currently suggested that police forces within England and Wales are failing victims by the lack of support available. A study of over 22 forces suggests that police officers are now 28% slower to attend the more serious emergencies on 999 calls compared to 6 years ago. It also states that charges for crimes have fallen by 40% from 2015 to 2021 due to the lack of officers’ time and ability to investigate incidents (Titheradge and Thomas, 2022).
Throughout an investigation the welfare of witnesses and victims is key and should consider the possible benefits of  an intermediary scheme which could enhance the investigation. This is often offered as early as possible, prior to the statement or interview if a communication issue is discovered, and it could be offered at this point. Also,  to maximise the evidential opportunities then a witness is reviewed to establish if they are intimidated. All victims and witnesses are eligible for enhanced rights under the victim code to ensure a lack of fear or distress about testifying in court. Five categories regarding intimidation such as 3c is where they have a fear of the court system and special measures would be offered. 3b, is a fear of low level intimidation where they are offered witness security and support, 3a is low level intimidation or harassment again offering security and support. Category 2 relates to non-life-threatening intimidation, offering national witness mobility scheme and special measures and category 1, is when they offer formal witness protection scheme and special measures usually through a live TV link (Working with victims and witnesses, 2022).

In some more serious circumstances, support may need to be provided with specially trained officers such as sexual offence liaison officers, domestic violence officers, family liaison officers or a neighbourhood policing officer. These officers are specially trained in their field and offer vast amounts of different support, treatment plans and offer different external services to assist such as social services, health services, gay, lesbian or religious support networks. 

The Coroners and Justice act 2009  allows people to remain anonymous if needed to protect their safety; this may include intimidation or fear and concern for the safety of someone else or to prevent any serious damage to property. This allows the court to grant  Investigation Anonymity Orders (IAOs) and could also encourage any potential witnesses to come forward and provide evidence for such incidents like gang related death where there is assurance of identify protection. A number of organisations are in place to ensure these codes are delivered such as the Police and Crime Commissioner, the Crown Prosecution Service, the Parole Board for England and Wales, to name but a few (Working with victims and witnesses, 2022).

The Stephen Lawrence case was arguably a turning point within legislation;  in 1999 the Lawrence inquiry chaired by Judge William Macpherson produced the Macpherson report which found 70 recommendations to changes within practice and law. Stephen Lawrence was murdered in an unprovoked racist attack over 20 years ago and the police at the time were found to be guilty of  incompetence, institutional racism and failing in leadership according to the Guardian. Some on the 70 recommendations which are now in place are the creation of the Independent Police Complaints Commission to ensure they can conduct their own investigations to remove the rule of double jeopardy, having new definition of racial offences and how to investigate a hate crime. One of the most important changes was that since this event the police have now changed the way they investigate murders and more importantly how they support the families of murder victims and witnesses in ways such as offering them the support of family liaison officers (Travis, 2013). Another was the introduction of the Race Relation Act to try and move the British society towards an acceptance of diversity on all levels (Este and Bowling, 2018).
 
Regarding wellbeing and resilience within the investigation team, as police officers we attend all types of different calls and are expected to deliver a professional approach sometimes in life’s most challenging situations on a daily basis. The college of policing states that they support police officers and staff with mental and physical health support through networks like the blue light wellbeing framework, Oscar kilo and give guidance like psychological risk management and responding to trauma in policing. This offers a clear practical guide to explore what type of stress hazards there are within the workplace, such as the demand of a high workload and environmental issues, control or lack of control, support or lack of support from a line manager (Rhodes, n.d.), types of relationships and what is deemed acceptable, defined roles and management changes. Such issues can result in certain mental health conditions such as depression, burnout and anxiety. A further support network for officers within roles of investigation is Oscar Kilo which is an online system which offers training in peer support wellbeing, opportunities to voice your views through surveys and advice on wellbeing at work (Oscar Kilo | Oscar Kilo, 2022). 

While I am at work conducting investigations and responding to incidents I try to have regular breaks and to ensure, if possible, I finish on time at the end of the shift. It is also important to have the time to eat and drink throughout a shift and to ensure I maintain my own health through regular exercise. During a normal shift we, as a team, try and aim to share experiences and offer support to each other to build working relationships and care for our wellbeing. If as individuals or as a team we attend a challenging incident where, for example, someone may have died then we are offered additional counselling. Counselling is usually offered through Trauma Risk Management programmes (Trim), which is a proactive and post traumatic peer group review and strategy to support and educate those affected (Admin, 2022). However, in reality it is very difficult while working on shifts to have regular breaks and opportunities to eat and drink due to the demand on response officers and the constant need to attend calls. A news report from June 2022 states that West Midlands police have over 700 serving officers who are “on the sick” in 2021 with conditions relating to anxiety, depression and stress. (Guttridge, 2022). 
A recent West Midlands Police report said there were "a number of consistent themes" raised by worried officers, including "workload, demands of the role, impact on personal life (for example through cancelled rest days), level of demand the force is currently responding to from the public, negative views of the police, leadership and support". Another report in Scotland states that over 45% of the officers were experiencing high or moderate levels of burnout, anxiety and depression (McCurdy, 2022).

Dr Jess Miller in her study from Cambridge University regarding PTSD within the  Police Service states that 1 in 5 police officers will have symptoms consistent with post-traumatic stress disorder, “dealing with disturbing experiences is a defining part of policing, but employees have a right to expect resources to protect them from the impact of daily trauma exposure. Over half of our respondents said they had insufficient time to process incidents before being sent back out on the next call. A stiff upper lip attitude will not work in contemporary policing,” Dr Miller expresses that because of police budget cuts over the years, officers have exacerbated mental health problems with a lack of support networks and managers and colleagues are failing to recognise when someone is struggling (Miller, n.d.). 
Another study which explores mental health within the UK Police Service suggests (Mind, Police and mental Health, n.d.) that emergency services personnel are less likely to seek mental health help and may resist disclosing their mental ill health due to fear of stigma and negative reactions from colleagues. Furthermore, it suggests that in order to remove this negative attitude police constables must ensure they address the process of stigmatisation associated with mental ill health at an individual and institutional level (Bullock and Garland2017). 5047 words

To conclude, it is noted how crime can take its toll on all those involved including victims, witnesses and then the police officers and other professionals who are allocated the role of investigating, evidencing, arresting and enforcing the punishments related to the crimes.
This essay looked at one scenario where a crime was committed which recognised the less visible victims as well as the obvious ones and identified a significant amount of work required by officers to seek just one conviction; it also acknowledged the fragility of effective case making. 

The essay looks at the safeguards, protections and services to support victims and witnesses of crime to encourage the continued reporting of such incidents and the ongoing wellbeing of those inadvertently involved. It is evident that where services are provided to support victims and witnesses the likelihood of gaining necessary evidence and achieving a good outcome is increased so it is important to ensure that individuals are linked up to the most useful services for them. 

This essay also looks at the wellbeing of the officers who work hard to offer a service to the public but balance this with addressing, investigating and preventing crime in the community often with significantly reduced work forces. In order to successfully support all purposes of the justice system, support and recognition is required for all frontline services as well as effective ongoing support for victims of crime. As police officers are tasked with managing ever more complex cases, absorbing the shortfalls of existing services whilst reaching out to communities educating them and reassuring them of their protection, it is not hard to see why so many serving officers become exhausted and even disillusioned especially if the work they have put in is still not sufficient to secure the conviction. The increase in welfare checks, individual and team support, good quality leadership and regular specialist training for specific crimes and self-care would all assist in the service aim to reduce crime and protect the public. 

While it’s understood that there is significant professional and specialist support in place for victims and witnesses throughout the criminal justice system to ensure best evidence is found. It’s clear there are factors that need significant improvements. While reflecting on the significant role I played in the investigation of cultivation of cannabis its recognised how vulnerable people and modern slavery play a big part within drug related crimes and how communication to CPS is difficult and the struggles when dealing forensic. Police officers appear to have a lot of pressures and demand on their own mental health and wellbeing which has been recognised, there are systems and services in place to meet these needs. 
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