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Task 2
[bookmark: _Toc165279667]Introduction
From Task 1 it is clear that regional cultures have significant impacts on the business process of multinational companies. Managerial decision-making and HR policies of multinational companies vary according to the rules and national policies of operating countries. Hofstede's theory which is discussed in Task 1 can provide knowledge about the impacts of cultural values on organisational behaviour. In my opinion, a comparison of the cultural values of the UK and other nations like Japan, Brazil, and Germany can provide a clear insight to the companies to implement suitable strategies for gaining business success in these countries. The presentation demonstrated the influence of regional business challenges on business processes and effective strategies to mitigate those challenges. From this reflective report, we gain knowledge about cultural differences between the UK and other countries and their impacts on organisational culture of multinational organisations.
[bookmark: _Toc165279668]Hofstede Theory
Hofstede theory related to culture is described in the presentation which provides a clear idea about influence of cultural aspects on organisational culture of multinational companies. This cultural theory is developed by Geert Hofstede and cultural dimensions of this theory provide an understanding of the importance of cultural values for implementing a suitable organisational culture for MNCs (Szydło and Grześ-Bukłaho, 2020). In task 1, various cultural dimensions are discussed which contain power distance, man vs woman, and individualism vs collectivism. Cultural dimensions of different countries are carried out in the presentation part, from which we can understand influence of different cultural dimensions on decision-making, leadership, and other business policies of multinational companies.
[bookmark: _Toc165279669]Organisational Culture of UK
Organisational culture defines work environment and gives details about the functions of the organisations. According to Chión et al. (2020), a strong organisational or business culture is pivotal in increasing productivity and performance of the organisation, strong business culture helps to create brand identity of the organisation. I gain knowledge about the main pillars of organisational culture of UK from the presentation. Business culture of UK is based on mainly four main pillars which are discipline, courtesy, punctuality, and trust. From the presentation, I learned that UK business culture prefers punctuality and professionalism in the workplace. From the presentation communication styles of UK-based organisations are known, they prefer indirect communication which prefers diplomacy. I have learned the importance of history and previous policies in the organisational culture of UK. Innovative policies are welcomed along with the previous policies and strategies. UK organisational culture is based on conception and decisions are based on consensus which I knew from the presentation.
[bookmark: _Toc165279670]Cultural Comparison of UK and Japan
Different cultural dimensions of UK and Japan and their influence on business progress of multinational companies are known from Task 1. A comparison of power distance shows that UK is less hierarchical than Japan and workers have more freedom to suggest their opinions to managers in UK. From the comparison of individualism and collectivism of Japan and UK in Task 1, I know that the UK prefers individualism and promotes personal success of all employees along with the success of the organisation. Whereas Japan focuses on collectivism and development of society and organisation. Communication style of UK is more direct and clearer whereas business communication style of Japan is more subtle (Baker and Ishikawa, 2021). From presentation, I know that business uncertainty avoidance is higher in Japan than UK which can influence decision-making and strategies.
[bookmark: _Toc165279671]Cultural Comparison of UK and Brazil
Discussions of differences in cultural dimensions in UK and Brazil provide insight into organisational culture of these countries. Understanding differences between business cultures is pivotal for multinational organisations to formulate effective business strategies with collaboration (Srivastava et al. 2020). From task 1, I know that UK follows an egalitarian business culture whereas Brazil follows a hierarchical business culture that is reflected in their power distance score. UK promotes individualism whereas organisational culture of Brazil follows collectivism where organisations focus on collective success and connection building. Uncertainty avoidance is lower in UK than in Brazil and masculinity score of UK is comparatively higher than Brazil, which demonstrates that UK business culture promotes competition. UK business culture focuses on short-term goals whereas organisational culture of Brazil focuses on long-term goals.
[bookmark: _Toc165279672]Comparison between UK and German Organisational Culture
Comparison between organisational cultures of UK and Germany show that both countries have similar power distance though organisational culture of Germany prefers teamwork and collaboration more than the UK. From Task 1, it is evident to me that Germany focuses on an uncertainty avoidance business culture whereas UK business culture has lower uncertainty tolerance. Organisational culture of Germany concentrates on timing and quick action whereas UK business culture comparatively has more time flexibility which is clear from this comparison. 
[bookmark: _Toc165279673]Multicultural Challenges:
Due to differences in business cultures of operating countries, multinational organisations can face operational challenges. Language barriers, misunderstandings due to differences in business culture, and conflicts can be experienced within the business process of multinational organisations (Hong and Minbaeva, 2022). From the presentation, it is clear to me that a clear and straightforward way of communicating of UK business culture is improper in Japan where business communication is more subtle and indirect. Similarly work culture of Brazil is more flexible rather than punctual work culture of UK while in Germany collectivism is preferred more than individualism as a result it can affect effectiveness of the organisation and its work process. 
[bookmark: _Toc165279674]Cultural Integration Strategies
Challenges that occur due to cultural differences can be mitigated by inclusive business strategies that prefer cultural integration. According to Steers et al. (2023), multinational companies are required to train their employees to increase their cultural awareness and diversity skills to avoid multicultural challenges. From Task 1 I gained knowledge about the importance of leaders with diversity and team-building skills for multinational organisations to avoid multicultural barriers. Effective communication among employees and managers is important to avoid problems that can occur due to cultural differences. From presentation part, it can be stated that business strategies that focus on equality and is inclusive can easily avoid challenges of cultural differences.  Cultural integrity has helped HSBC to provide more user-friendly services in the banking sector in UK (hsbc.com, 2024). From the case study section of Task 1, it is clear that cultural integration of employees from UK, France, and Hong Kong has helped HSBC to provide enhanced customer experience and high performance.
[bookmark: _Toc165279675]Conclusion:
This report focuses mainly on impacts of cultural differences in organisational culture of multinational organisations. Hofstede theory is discussed in this report to know the influence of cultural differences on business culture. Organisational culture of UK is stated in this report and organisational culture of UK is compared with Japan, Brazil, and Germany to figure out challenges for multinational organisations due to differences in culture. Strategies that are important for mitigating multicultural challenges are demonstrated in this report.


Task 3
[bookmark: _Toc165279676]Introduction
Expatriate failure is referred to as unsatisfactory performance of employees who are sent to accomplish international business work. Expatriate failure is a crucial aspect of business process of multinational companies that have international assignments. HR teams of the companies are required to select a suitable person with cultural awareness and high communication skills to prevent expatriate failure. Expatriate failure mainly occurs as a result of multicultural challenges though family issues of expats can play a significant role in expatriate failure. Multinational organisations can achieve expatriate success through ethical business policies, diversity measures, inclusive organisational culture, and responsible leaders. Cultural training of employees is important to make them adaptable to different cultures which can influence expatriate success. Providing continuous support to expatriates who are living abroad due to international assignments is important to enhance their engagement in the assignment which can lead to expatriate success for the corresponding multinational company. This report describes strategies and factors that are important to avoid cultural shock and gain expatriate success for multinational companies.
[bookmark: _Toc165279677]Overview of Expatriate Failure

[bookmark: _Toc165279678]Conclusion
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