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Task One

Explain what is meant by “ethical principles” and “professional values”, and how these might inform the way people might approach their work. (AC 1.1)

Ethics can be defined as values that an individual recognises to separate what is the right thing to do and what is wrong and should not be for personal or financial gain. Ethics help guide our decision-making and the way in which we behave (CIPD, 2019). According to Clipson (1990), ethical behaviour is related to self-esteem and allows people to stand up against pressures from society and the workforce when they feel good about themselves, they are confident to do the right thing rather than what others expect from them which demonstrates their ethical values. Within a business corporation, ethics are part of the culture which sets a clear guide of how employees should behave (Torrington et al, 2017). 
Professional values can be defined as core values and ethics that a person holds in the workplace (Indeed, 2022). These values are what an employer looks for in a person as they portray a person’s character and how they behave. This is important as it affects how other employees interact with you. The CIPD Profession Map has set the international measures for people professions (CIPD, no date). This is where people professions can use the map as a tool to help them make better informed decisions, be confident in their work, perform to their highest abilities, drive positive and viable change, and develop their career. 
People have different values but two that stand out and are important within the workforce would be responsibility and honesty. Being responsible means meeting company objectives and goals, completing work tasks in a timely manner and to the best of your ability. This responsible mentality will showcase an individual’s commitment to achieving company objectives and goals and will help the company grow (Indeed, 2022). Honesty helps you build trust and strong relationships with other employees which is vital for people professions. If your co-workers can see that you’re honest, they are more likely to work with you and seek advice from you when they need help with their work or have questions (Indeed, 2022). 

Identify a piece of legislation and a Code of Practice that support ethical and professional practice, with examples of how a people professional would conform to these. (AC 1.2)

Legal knowledge is an important factor for people professionals and there are many to consider. One piece of legislation people professionals must consider is the General Data Protection Regulation (GDPR) where an individual’s personal information must be protected and everyone who processes this information has a strict set of rules they must follow called data protection principles (GOV, no date). Although everybody processing personal information must comply with these regulations, it’s particularly important for people professionals as they often deal with ‘special category data’ which includes sensitive data (data including racial origin, religious beliefs, trade union membership, information on an individual’s health etc) that require more protection (ICO, no date). Therefore, people professionals must have current and up to date information on this piece of legislation to ensure they are conforming to these set of rules.
Many businesses include these set of guidelines in their Code of Practice to ensure employees are consistent and fair in the way in which they behave during specific situations. For example, one of Acas’ Code of Practice provides employers with guidance on how to deal with disclosing information to trade unions for collective bargaining which came into effect on the 5th February 1998 by order of the Secretary of State under section 201 of the Trade Union and Labour Relations (Consolidation) Act 1992 (ACAS , 2003). This Code of Practice provides people professionals information on how to conform to the code in a professional and ethical manner to ensure everybody is treated the same. 
Describe how a people professional would demonstrate respectful and inclusive working in relation to (AC 1.2)
· Contributing views and opinions 
· Clarifying issues and problems 
· Working effectively as part of a team

Contributing views and opinions
For people professionals, communication is key. There are lots of things to consider when thinking about how you’re going to approach a conversation to make that communication effective, positive and respectful. First, we must remember why we’re communicating. What is the reason for the communication? Remembering this will help you keep the conversation on track. However, we mustn’t let this distract us from listening to other parties which is another key factor. People like to know their voice is being heard and by listening to others, this ensures the conversation is inclusive and not dismissive which enables us to be empathetic. This is vital in ensuring trust and positive communication. Lastly, we must be confident in what we say. If we lack confidence, this will instil uncertainty in what we are saying (Benedet, 2020).

Clarifying issues and problems
A big part of a people professional’s role is to manage people, with this, comes conflict. The role of a people professional is to clarify the issues and problems in a respectful and inclusive manner. There are 4 main steps to follow to clarify issues and problems which are; (1) FACTS – get all the facts to have a complete understanding of what the problem is, (2) WEIGH AND DECIDE – examine the facts to have a better understanding and consider the best solution, (3) ACTION – after deciding the best route of what the outcome should be, action objectives and ensure these are carried through, (4) RESULTS – oversee that the actions put in place have been achieved. (Armstrong, 2013). There are lots of different ways in which we can approach problems, which depends on different factors; what is the problem? Is it an intergroup or an interpersonal problem?  (Armstrong, 2013). By completing all 4 main steps as stated above, people professionals are in a better position to clarify the problems in a respectful and inclusive manner. 

Working effectively as part of a team
Being able to work effectively as part of a team is crucial to people professionals as we rely on several people to achieve company goals and objectives. Working as part of a team means bringing all our skills together: being able to communicate clearly and effectively, be assertive and confident and showcase strong leadership skills (Waite et al, 2021). Bruce Tuckman created a model that describes all the stages of group development and has proved to be one of the most significant models in understanding the way in which groups work together. The model describes how people professionals work together, understand the development process and predict the growth stages (Bonebright, 2010). Tuckman refers to the different stages as Forming, Storming, Norming and Performing. All four stages showcase how a people professional would work together in a respectful and inclusive manner (Bonebright, 2010). 

Summarise different ways a people professional would stay up-to-date with people practice and world of work issues and developments, highlighting 2 ways in particular, that you have personally found effective. (AC 2.2)

Professional development and staying up to date is no longer considered desirable, but is essential. Job security depends on people professionals continuing with their professional development, skills, knowledge, capability, and experience are key factors in maintaining job roles and it’s the individual’s responsibility to ensure they continue with their professional development (Waite et al, 2021). There are a numbers of ways people can stay up to date, be that formally, informally, or socially. Some of these methods include attending courses, books, internet, podcasts, video sites, social media, or networking. One of the methods that I have personally found to be the most effective, is by having a mentor. In my workplace, we have an HR consultant who I speak to, and learn from daily. A mentor can provide insights into a variety of topics and is able to support and point in the right direction for the right resources. A mentor is somebody you can ask any question to without feeling silly or judged (Derrow, 2018). 
Another method that I have found useful is watching webinars. Webinars are an online tool that enable you to watch workshops, conferences, and lectures. Webinars are hosted by professionals who have a set of skills and knowledge in a particular area hence why they can be so effective (Sacko, 2022). For me personally, with a full-time job and a family, I have found that webinars can provide me with the information that I need in a quick and informative manner, webinars are also very current so I have found that you get real, current information with recent examples.
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Isupported the HR
consultantin delivering the
new Employee Handbook to
allline managers and
ensured this was also
communicated backto all
employees

Iwas et this task by my line
manager o that the company
had anin-house HR support
personfor the HR consultant.
The consultant didn't know
the line managers and who
needed to be briefed on the
handbook therefore | was
tasked with organising the
briefing sessions and being a
point of contact forall
employees with any questions
relating tothe new employee
handbook.

Tlearntalot about the
differences between statutory
tights and company policies. |
have had to learn the handbook
backtohackand ensure I'mup
todate withall the statutory
elements that arewithin the
handbook which has given me a
deeper understanding of howa
HR department operates

Now being the main point of
contact forany HR related.
issues, | use the Employee
Handbookon a daily
when lam asked any
questions relating toour
policies and procedures. The
Handbookis  live document
sogoing forward, itwill be my
responsibility to ensure that
the handbook s updated ina
timely manner and that
changes are communicated to
all employees.
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October 2022

InOctober, I taok onthe role
of developingan HR
department within my
organisation, working
alongside our HR consultant
tobringour policies and
procedures upto date

The company that | work for,
previously had no HR
department, and depended
solely on external companies
foradvice on HR related
issues. | wasalsolooking fora
new challenge inwork that
wouldstretchand develop my
professional career and HR
wasan area that interested me
because | ke structure and |
like implementing rules that
are fairand equal to everyone
involved

Ihave learnt the importance ofa
solid and consistent HR function
and whatan HR department
can bringto an organization. |
have also learnt that HR
professionalsare notanly there
toinstil policies and procedures
butto help organisations grow
and develop, meet goals and
objectivesand supportall line
managers and staff in arange of
areas. HR has now become a
vital function in any business to
instil 2 positive culture, increase
employee productivity,
engagementand development
(Sands, 2022)

Together with the HR
consultant, we are working
through implementinga
variety of changes tothe
organisation | plan on
undertakinga few different
coursesto getme up to speed.
with various HR topics, one in
P I have planned
is attending an Employment
Law course to supportme in
my new role when discussing
compliance and regulations
with other staff members
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Iwatched a pre-recorded
webinar by Amanda
Chadwick from Croneron’A
Comprehensive Guide to
Handling HRand
Employment Law’

Ienjoy watching webinar as|
feel | gainalot of knowledge
inashorter space of time than
readinga book.1am working
fulltime and have a family
therefore time isn'talways
something| have. Thisis one
of the benefits of webinars,
thereis no travel time
therefore this gives more
lexibility for people toattend.
Some of the other benefits of
webinars are that they are:
free, topic
spedific, greater participation
and engagement withiinstant
feedback from professionals
(Sacke, 2022).Ifind that
watching a webinar gives me
theinformation | need and
focuses what information I'm
looking for.

During this webinar | learnt
more about taff training,
retention, understanding
performance management,
protecting mental health of
staff statutory sick pay and
holiday pay. What I ike most
about webinars s that it gives
yousome briefinformation
about certain topics and you can
decidewhat tisthatis
important to your organisation
sothatyou can then go away
and do more research on that
topic

‘This webinar has given me the
opportunity togo backto my
HR consultant and discuss a
fewdifferent topics that |
believe we needtolookatas
an organisation. One example
being, as an employee for my
organisation, |am lucky that
they provide us withan appto
support us with our health and
wellbeing Having mental
health firstaiders within an
organisation was one of the
topics discussed, | have since
contacted the company that
provides uswith the app tosee
what else they can supportus
with and plan on working with
themto give training to those
employees whowish totake
partinbecoming mental
health first aiders.





