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PART C 
Analysis of Questionnaire Results
The results from Question 1 show that 59% of respondents hold a season ticket, while 41% do not. This indicates that a majority of supporters are committed attendees who regularly follow the team across the season. Season ticket holders are particularly valuable for a professional sports club as they provide a reliable and consistent source of income and contribute to a strong matchday atmosphere. However, the relatively high proportion of non-season ticket holders also suggests that the club continues to depend on occasional or casual supporters. Ospreys Rugby should therefore aim to retain existing season ticket holders while also encouraging irregular attendees to upgrade through incentives such as discounted renewals, loyalty rewards, and exclusive benefits. Research by Mullin, Hardy, and Sutton (2014) highlights that building strong customer loyalty is essential in sport as it leads to repeat attendance and improved long-term financial stability.
The findings from Question 2 indicate that 31% of respondents reported that their child is involved in Ozzie’s Army, while 49% said no and 20% stated that the question was not applicable. This suggests that there is clear potential to improve family engagement within the club. Ozzie’s Army is designed to attract younger supporters and develop long-term loyalty by creating positive early experiences of rugby. The relatively large proportion of negative responses may reflect low awareness or ineffective promotion of the initiative. Ospreys Rugby could improve participation by strengthening communication with families, working more closely with schools, and delivering more engaging matchday activities aimed at children. Bee and Havit (2010) emphasize that early emotional connection with a sports team can significantly increase the likelihood of lifelong supporter loyalty.
Question 3 found that 53% of respondents were aware of the new Ticketmaster ticketing system, while 47% were not. Although awareness is slightly above half, the results still highlight a significant communication gap. When introducing new systems, it is essential that sports organizations ensure that all supporters clearly understand how to access and use them. The fact that nearly half of respondents were unaware suggests that the club’s communication methods may not be reaching all audience groups effectively. Ospreys Rugby could improve awareness through more targeted social media content, clearer email communication, and regular in-stadium announcements. Shank and Lyberger (2015) state that clear communication is a key factor in successful sports marketing, particularly when new systems or services are introduced.
For Question 4, supporters were asked to rate their ticket purchasing experience on a scale of one to five. The most common response was a rating of three, selected by 47% of participants. Ratings of two were chosen by 26%, while 31% selected four and 16% selected five. No respondents selected one. These results suggest that the overall ticketing experience is viewed as average rather than outstanding. While there are some positive responses, the limited number of high ratings shows that improvements are still needed. Supporters expect ticketing systems to be fast, reliable, and easy to navigate. Ospreys Rugby should therefore focus on improving system efficiency, reducing technical issues, and simplifying the overall booking process to enhance customer satisfaction. Kotler et al. (2016) highlight that positive customer experiences strongly influence repeat purchasing behavior and long-term loyalty.
The results from Question 5 show that the most common method of ticket purchase was in person, accounting for 38% of responses. Online purchasing accounted for 24%, while 17% purchased through rugby clubs. Smaller proportions used by employers (4%), schools (6%), half-time promotions (15%), and telephone bookings (13%). These findings suggest that traditional purchasing methods remain popular among supporters, despite the increasing availability of digital options. The relatively lower use of online platforms may indicate a lack of confidence in digital systems or a preference for face-to-face interaction. Ospreys Rugby should continue offering multiple purchasing channels while also improving the accessibility and ease of online booking systems. Smith and Stewart (2010) explain that providing varied access points is important in sport marketing to meet the needs of different consumer groups.
Question 6 revealed that only 35% of supporters were aware of the flexi-ticket offer, while 65% were unaware. The flexi-ticket was designed to provide greater flexibility and value by allowing supporters to attend multiple matches at a reduced price. However, the low level of awareness suggests that promotional efforts have not been effective. This represents a missed opportunity for increasing attendance and engagement. The club should enhance promotion through digital advertising, email marketing, local rugby partnerships, and regular matchday announcements. Beech and Chadwick (2013) highlight that well-communicated pricing strategies and promotions can significantly increase customer uptake and attendance levels.
Questions 7a and 7b applied only to respondents who purchased tickets online. For Question 7a, 50% stated that tickets were delivered by post, while 38% used printable e-tickets. The remaining 12% did not answer as they do not purchase online. For Question 7b, 30% were aware that e-tickets were available, 31% were unaware, and the remainder did not respond due to not using online ticketing. These findings suggest that digital ticketing is still not fully understood or utilized by a large proportion of supporters. Ospreys Rugby should therefore provide clearer guidance and stronger promotion of e-ticketing systems. Improving digital adoption could reduce administrative costs and improve matchday efficiency by reducing queues and congestion.
Question 8a asked supporters to rate the usability of the online ticketing website. The results show that 43% rated it three, 39% rated it four, and 18% rated it five. No respondents selected one or two, meaning Question 8b was not applicable. Overall, this suggests that the website is considered functional and relatively easy to use, although not exceptional. Modern users expect fast, simple, and mobile-friendly digital platforms. If the website is not fully optimized, it may discourage online ticket sales. Ospreys Rugby should continue improving navigation, layout, and loading speed to enhance the user experience. Rattan (2020) notes that digital innovation is increasingly important in sport as consumer expectations continue to evolve.
The results from Question 9a indicate a positive response towards the new stadium access control scanners. Ratings of three accounted for 34% of responses, while 44% selected four and 22% selected five. As no respondents selected one or two, Question 9b was not required. These findings suggest that supporters view the new system positively and appreciate improvements in entry speed and organization. Efficient access control is important as it reduces waiting times and improves the overall matchday experience. Schwarz and Hunter (2008) argue that technological improvements in sport facilities can significantly enhance both operational performance and customer satisfaction when implemented effectively.
Question 10 found that 66% of respondents would be interested in pre-ordering food, drinks, and merchandise online for matchdays, while 34% were not interested. This clearly shows strong demand for faster and more convenient service options. Long queues during halftime can negatively affect the supporter experience and reduce overall satisfaction. Introducing a pre-order or click-and-collect system would reduce waiting times and improve service efficiency. It could also increase revenue by encouraging higher spending on food and beverages. The results suggest that Ospreys Rugby should priorities the development of faster service solutions to meet supporter expectations.
The final question examined what supporters would be most likely to purchase through a pre-order system. Results showed that 54% would choose meal deals, 46% would purchase alcohol, and a further group also expressed interest in matchday programmed. These findings suggest that supporters value convenience and affordability when spending matches. Food and drink packages are likely to be the most popular option, while programmers appear less in demand, possibly due to the increasing use of digital alternatives. Ospreys Rugby should therefore focus on value-based meal deals and bundled offers to encourage spending while improving the overall matchday experience.

PART D
SWOT Analysis of the Swansea Sport and Health Team
The Swansea Sport and Health Team are a sports development organization operated by Swansea Council that aims to improve participation in physical activity and promote healthier lifestyles throughout the local community. The organization delivers a wide range of programmers designed to support people of all ages and abilities, including children, older adults, women, disabled individuals, and people living with long-term health conditions. Activities provided by the team include community sports sessions, disability sport programmers, holiday schemes, health walks, women’s fitness classes, and the National Exercise Referral Scheme (NERS). These programmers are intended to improve both physical and mental wellbeing while encouraging long-term participation in sport and exercise (Swansea Council, 2024).
One of the main strengths of the Swansea Sport and Health Team is its inclusive approach to sports development. The organization provides opportunities for people from different backgrounds and abilities to take part in physical activity in a safe and supportive environment. This is particularly important because many people face barriers to participation such as financial difficulties, lack of confidence, disability, or limited access to facilities. By offering affordable and accessible activities within local communities, the organization helps reduce these barriers and increase participation levels. The team also works in partnership with schools, healthcare services, local sports clubs, and organizations such as Sport Wales. These partnerships strengthen programmers' delivery and improve access to coaching, facilities, and funding opportunities.
Another important strength of the organization is its strong focus on improving public health through physical activity. The Swansea Sport and Health Team use exercise as a tool to tackle health issues including obesity, cardiovascular disease, diabetes, anxiety, and depression. One example of this is the National Exercise Referral Scheme, where healthcare professionals refer patients into supervised physical activity programmers to improve their health and wellbeing (NHS Wales, 2021). This demonstrates how sports development can have a positive impact beyond participation in sport by supporting wider health outcomes within the community.
The organization also benefited from the sporting legacy created by the London 2012 Olympic Games. During this period, there was increased national investment in grassroots sport and community participation programmers. The Olympic Games inspired many people across the United Kingdom to become more active and encouraged local authorities to expand sports development opportunities. According to the Department for Culture, Media and Sport (2012), increasing participation in sport became a major government priority following the Olympics. Swansea benefited from this national focus through greater awareness of physical activity and improved opportunities for community sport participation.
Despite these strengths, the Swansea Sport and Health Team also face several weaknesses. One weakness is the organization's dependence on external funding from Swansea Council, Sport Wales, and the Welsh Government. Sports development programmers often rely heavily on public sector funding, meaning financial cuts or economic difficulties could reduce the number of activities available. This could affect staffing levels, facilities, and the quality of programmer delivery. Another weakness is that participation rates among some groups remain relatively low. According to the Sport Wales School Sport Survey, only 40.6% of children in Swansea participated in organized sport at least three times per week in 2022 (Sport Wales, 2022). This suggests that inactivity continues to be a challenge, particularly among young people and disadvantaged groups.
The COVID-19 pandemic also had a significant impact on the Swansea Sport and Health Team and sports participation across Wales. During lockdown restrictions, leisure centers and sports facilities were forced to close, while organized activities were cancelled or moved online. This resulted in lower participation levels and negatively affected mental and physical wellbeing. Research carried out by Swansea University found that children experienced reduced physical activity levels during the pandemic and many young people reported poorer mental health because of isolation and fewer opportunities for exercise and social interaction (Swansea University, 2021). In Swansea, infection rates reached 446 cases per 100,000 people during late 2020, placing considerable pressure on healthcare services and local organizations (Swansea Bay University Health Board, 2020). In response, the Swansea Sport and Health Team adapted by providing outdoor activities, online fitness sessions, and virtual wellbeing programmers. Although COVID-19 created major challenges, it also highlighted the importance of physical activity in supporting mental health and community wellbeing.
There are several opportunities that could support the future development of the organization. One key opportunity is the growing awareness of mental health and wellbeing following the pandemic. More people now recognize the importance of exercise in maintaining both physical and emotional health. This creates opportunities for the Swansea Sport and Health Team to develop additional wellbeing programmers linked to stress management, anxiety reduction, and social inclusion. Outdoor fitness sessions, wellbeing walks, and community-based mental health projects could help attract a wider range of participants.
Another opportunity is the continued use of digital technology within sports development. During the COVID-19 pandemic, many organizations successfully introduced online exercise classes and virtual coaching sessions. The Swansea Sport and Health Team could continue to expand its digital provision through online fitness programmers, mobile applications, and social media engagement. This would improve accessibility for individuals who are unable to attend activities in person and may also help engage younger audiences.
However, the organization also faces a number of threats. Economic uncertainty and the increasing cost of living may reduce participation because families may struggle to afford sports equipment, travel costs, or activity fees. Competition for public funding between sports organizations is also becoming increasingly difficult. In addition, future public health emergencies could once again disrupt organized sports and community activities. Another threat is the increasing amount of screen time and sedentary behavior among young people, which may continue to reduce participation in physical activity and organized sport.
In conclusion, the Swansea Sport and Health Team play an important role in improving participation in sport, promoting healthier lifestyles, and supporting community wellbeing across Swansea. The organization demonstrates several strengths through its inclusive programmers, partnership working, and strong focus on health improvement. However, challenges such as funding pressures, inactivity levels, and the long-term impact of COVID-19 continue to affect the organization. Future development should focus on expanding digital services, increasing mental health support programmers, strengthening partnerships with schools and healthcare providers, and securing long-term funding opportunities. By adapting to changing community needs and continuing to promote inclusive participation, the Swansea Sport and Health Team can continue to make a positive contribution to health and wellbeing across the local community.

 References
Department for Culture, Media and Sport (2012) Local area statistics on participation in sport and culture. Available at: GOV.UK (Accessed: 15 May 2026).
NHS Wales (2021) National Exercise Referral Scheme. Available at: NHS Wales (Accessed: 15 May 2026).
Sport Wales (2022) School Sport Survey Results. Available at: Sport Wales (Accessed: 15 May 2026).
Sport Wales (2023) Vision for Sport in Wales. Available at: Sport Wales Strategy (Accessed: 15 May 2026).
Swansea Bay University Health Board (2020) Catastrophe looms if we don’t follow COVID-19 rules. Available at: Swansea Bay University Health Board (Accessed: 15 May 2026).
Swansea Council (2024) Sport and Health Team. Available at: Swansea Council Sport and Health (Accessed: 15 May 2026).
Swansea University (2021) Study examines the impact of COVID-19 on children’s physical activity and mental health. Available at: Swansea University (Accessed: 15 May 2026).
Welsh Government (2023) Healthy Weight: Healthy Wales Strategy. Available at: Welsh Government (Accessed: 15 May 2026).












Part E 

Introduction
The purpose of this facility development plan is to propose a new sport and leisure facility in Swansea that would increase participation in physical activity across Wales. The proposed development, named the Swansea Active Futures Hub, would be in Bon-y-Maen, Swansea, beside the existing Cefn Hengoed Leisure Centre. The development is inspired by successful Sport England facility case studies that focus on increasing community participation, improving health outcomes, and creating sustainable leisure environments. The facility would provide modern and inclusive opportunities for people of all ages and abilities whilst supporting the Welsh Government and Sport Wales objective of creating a more active nation.
Proposed Location
The location of the proposed facility is important because Bon-y-Maen is an area that experiences higher levels of deprivation and lower physical activity participation compared to other areas of Swansea. According to Sport Wales (2024), barriers to participation in Wales often include accessibility, affordability, and a lack of suitable facilities. Locating the development in East Swansea would improve access for local communities whilst also supporting regeneration within the area. The site next to Cefn Hengoed Leisure Centre is suitable because sporting infrastructure already exists there, including pitches and transport links, meaning development costs would be reduced compared to building a completely new site. Swansea Council has also previously invested in sporting facilities within the area, demonstrating that sport-led regeneration is already part of local development strategies (Swansea Council, 2023).
[image: ]
Proposed Facilities
The Swansea Active Futures Hub would be designed as a modern multi-purpose leisure facility aimed at increasing sport participation across different demographics. The development would include an eight-court sports hall suitable for activities such as badminton, basketball, volleyball, futsal, and disability of sport programmers. A 120-station fitness gym would provide cardiovascular, strength, and functional training facilities for both recreational users and athletes. The development would also include a six-lane 25-metre swimming pool alongside a leisure water area aimed at increasing family participation and swimming engagement amongst children. Swimming remains one of the most popular forms of physical activity in Wales, making aquatic provision an important part of the facility.
In addition to traditional leisure facilities, the hub would include innovative participation spaces designed to attract younger people and underrepresented groups. This would include a climbing and bouldering wall, indoor sprint and athletics lanes, dance and fitness studios, and an indoor 3G football barn for year-round football participation. Research by Sport England (2023) shows that modern and flexible facilities are more successful in attracting new participants compared to traditional leisure center's that focus only on gym and swimming provision. The development would also include inclusive changing facilities and rehabilitation suites to ensure accessibility for disabled users and individuals recovering from injury.
Cost of Development
The estimated cost of the Swansea Active Futures Hub would be between £18 million and £22 million. Most of the budget would be allocated towards the construction of the main building, swimming facilities, energy systems, and sport equipment. Swimming pools are particularly expensive due to energy and maintenance requirements, but they remain essential for encouraging participation and supporting public health. Funding for the project would likely come from multiple sources, including Swansea Council, Sport Wales capital investment programmers, Welsh Government funding, and potential Football Foundation grants for the indoor football facilities. Sport Wales has invested heavily in facility redevelopment projects across Wales in recent years, particularly in projects that improve sustainability and community participation (Sport Wales, 2023).
Sustainability and Environmental Impact
Environmental sustainability would form a major part of the development plan because leisure centers often face criticism for high energy usage and operational costs. The Swansea Active Futures Hub would therefore include solar panels, LED lighting systems, air-source heat pumps, and rainwater harvesting technology to reduce environmental impact and lower long-term operational expenses. Sustainable development has become increasingly important within sport facility management due to rising energy prices and climate change targets introduced by the Welsh Government. According to Sport Wales (2023), modern sustainable leisure facilities are more financially viable over long periods because they reduce operational expenditure and improve energy efficiency.
Comparison with Existing Leisure Centre's
The proposed facility would compare favorably with existing leisure centers in Swansea. LC Swansea currently provides strong swimming and leisure facilities in the city Centre; however, it primarily serves the city-Centre population and tourists rather than deprived residential communities. Penal Leisure Centre provides affordable local fitness opportunities but lacks the size and specialist facilities required to significantly increase participation across multiple sports. Morriston Leisure Centre is heavily used by the community but has aging infrastructure and fewer innovative activity spaces. Swansea Bay Sports Park offers excellent facilities linked to Swansea University and elite-level sport, but it is less accessible for lower-income communities and focuses more heavily on performance sport rather than community participation. The Swansea Active Futures Hub would differ because its main objective would be inclusion, accessibility, and long-term participation growth within underserved communities.
Participation Growth Strategy
One of the key strengths of the proposed development is its focus on increasing participation amongst groups traditionally underrepresented in physical activity. This would include women-only gym sessions, disability sport programmer, low-cost memberships, family participation schemes, and physical activity referral programmers linked with the NHS. Research demonstrates that community-based leisure facilities can improve mental health, reduce obesity, and lower long-term healthcare costs by encouraging healthier lifestyles (Sport England, 2023). Partnerships with schools and colleges would also ensure daytime use of the facility whilst introducing younger people to regular physical activity opportunities. Programmers targeting older adults would help address inactivity amongst ageing populations whilst improving social inclusion and wellbeing.
Economic and Social Benefits
The development would also generate wider economic and social benefits for Swansea. The construction phase would create employment opportunities, whilst the completed facility would support approximately 80 to 100 permanent jobs in areas such as coaching, leisure management, fitness instruction, maintenance, administration, and hospitality. Increased participation in physical activity can also reduce anti-social behavior and improve community cohesion through structured youth programmed and social engagement opportunities. Facilities such as cafés, fitness memberships, swimming lessons, and sport club partnerships would generate income to support the long-term sustainability of the Centre.
Potential Challenges
Despite the potential benefits, several challenges may affect the success of the project. The initial development cost is extremely high, particularly due to the inclusion of swimming facilities and sustainability technologies. Operational costs could also increase if energy prices continue to rise. In addition, public consultation would be necessary to ensure local support for the development. Previous leisure facility redevelopment projects in Wales have sometimes faced criticism regarding cost and location decisions, meaning effective community engagement would be essential throughout the planning process. Long-term financial sustainability would also depend on maintaining strong participation levels and balancing affordability with operational income.
Conclusion
In conclusion, the Swansea Active Futures Hub would provide a modern, inclusive, and sustainable leisure facility capable of significantly increasing sport participation across Swansea and wider Wales. Inspired by successful Sport England case studies, the development would focus on improving accessibility, supporting deprived communities, and encouraging participation amongst all age groups and abilities. The proposed location in Bon-y-Maen would support local regeneration whilst improving opportunities for physical activity and community wellbeing. Although the estimated cost of £18–22 million represents a major investment, the long-term health, economic, and social benefits would make the development highly valuable for Swansea and Welsh sport overall.

What it will look like and floor design 
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7. Is the faclity fit for purpose?
5.
The Santiago Bernabéu Stadium, home of Real Madirid CF, can be consicered it for
purpose ast effectively supports both sporting and non-sporting functons. The.
Stadium accommodates football matches whik also hosting concert, events, and
tourism actiites, demonstrating mult-functional use.
1t recent redevelopment has introduced modern features such as improved
faciites, acvanced technology, and flexible spaces, which enhance both operational
effidency and visitor experience.
However, ongoing adjustments and high operational demands suggest that
continuous development is necessary to maintain performance and compefitiveness.
5. What key challenges do they currently face?
 Noise complaints from nearby residents due to concerts and events
« High renovation costs from the stadium modernization project
« Delays in fully opening some commercial areas and features
 Pitch maintenance issues because the stadium hosts many non-football
events
 Balancing football matches with concerts, tourism, and entertainment
activities
10 List three Health and Safety practices e.g. crowd control, alcohol, risk

management, evacuation procedures, maintenance etc.

 Crowd control - Security staff manage entrances, seating, and fan
movement to prevent overcrowding and disorder

* Evacuation procedures — Clearly marked emergency exits, alarms, and
trained staff help spectators leave safely during emergencies.

 Maintenance and risk management — Regular inspections of seating,
pitch aress, electrical systems, and stadium structures reduce accident
risks and keep the venue safe.
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Questions for Venue (Attach to Assignment Appencix)
DATE- FACLITY ADDRESS - FACILITY CONTACT -

1. What type of events take place within the venue and how are they
funded?

The Santiago Bernabéu Stadium, home of Real Madrid CF, host a range of non-footbal
events as part ofts mult-use strategy. These include concerts, corporate events,
conferences, stadium tours, and museum exhibitons, transforming the venue info 2 year-
found entertainment and tourism destinarion.

Tese actities are primarly fundied through commercial revenue streams,incluing ticket
sales (e.g, tours and concerts), venue hire fees for private and corporate events,
Sponsorship agreements, and retal and hospitalityspending within the stacium This
efects a broader shif towards diversified income generation in modrn stadium
management

2. How do they market activities & manage consumer/ participant demand?

The Santiago Bernabéu Stadium, operated by Real Madrid CF, promotes fs non-
footbal activties as high-quality entertainment and tourist experiences. The stacium
tour and museum are marketed internationally, sing the du's global reputation to
attract both visitors and supporters. This i supported through digital media,
partnerships with tourism organisations, and strong branc-focused promotion.
Demand s controlled through oniine booking systems and timed entry tckets, which
help manage visitor numbers and prevent congestion. In additon, fleible pricing and
‘event planning are used to spread demand more everly, while adaptable stafing
ensures efficient operations.

3. Observe the environment and st 3 key features?

4. Security infrastructure — Surveillance systems and controlled entry points.

Muit-purpose spaces — Areas adaptable for conferences, events, and exhibitons.

6. Surmounding infrastructure — Nearby hotels, ransport lnks, and city amenties
supporting visitors.
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Questions for Venue (Attach to Assignment Appencix)

DATE- FACLITY ADDRESS - FACILITY CONTACT -
1. What type of events take place within the venue and how are they funded?

‘e Sporify Camp Nou i mainly used for ootoal, but it aso hosts other events to generate.
additonal income. These include concert, occasion sporting events such as rugby, and
corporate aciiieslike conferences and exnibitions (FC Barcelona, 2023). Concers usually
take place In the off-season to avoid clashes with ixtures and to protect the pitch. The
stacium has also been used for major events such 2 the 1992 Summer Olympics
(Encyclopaedia Sritannica, 2024).

Funding i largely based on private investment and commercial revenue. Tne Espal Barga
redevelopment has been financed through lo2ns and investors, with income from tickets,
hospitality, and sponsorships helping o repay costs (The Stadium Business, 2023). Naming.
fights and partnerships also contribute to it financial sustainabilty.

Overall non-football events help iversiy income and keep the stadium in use throughout
theyear

2. How do they market actvities & manage consumer/ partiipant demand?

The Camp Nou, operated by FC Barcelons, s used extensively outsde of footballas a mult-
purpose venue, including stacium tours, 2 museum (“Camp Nou Experience”),corporate
events, and large-scale concerts. These activiies epositon the scadium as 2 year-round
tourism and entertainment atiracton.

Marketing focuses on experiential value, promoting emotional engagement through club
heritage and interactive experiences, targeting both intemational ourists and global fans
(Oliveira et al, 2024).

Demand is managed through fime-slt tcketing, seasonal stafing, and stakeholder
coordination, which helps control vistor flow and respond to fluctuations in tourism
demand (Oliveira et a, 2022; Connell et al, 2015).
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3. Observe the environment and st 3 key features?

A good transport area
B. Large seating area with over 90K plus seats
€. huge are for any events with perfect viewing seats

4. Isthe facly it for purpose?

The Camp Nou, home of FC Barcelon, can be viewed s it for purpose because t
successfully deliers both ts primary sporting role and ider commercial functions
‘While originally buif or footoall, the stadium now operates a5 a mult-Use venue,
hosting activites such as stadium tours, a museum, concerts, and corporate events,
which support continuovs Use beyond matchdays

Tris reflects contemporary stadium management approaches, where venues e
‘expected to generate revenue through dversifed experiences and tourism
integration (Schreyer & Ansari, 2021). Furthermore, tslocation within 3 major ourist
destination contributes to consistent vistor demand and economic sustainabiy

5. What key challenges o they currently face?

A key challenge is ongoing construction timelines and phased defivery, which restrict
overal capacity and negativel affect evenue generation. Furthermore, compliance.
with safety standards and regulatory approvals has siowied fll operational
functionality, demonstrating the complexity of major stadium redevelopment projects.
Tnere are also issues relted o the spectator experience, ncluding certain design
Constraints, s well 2 wider community Impacs such as increased congestion and
strain on residents.

List three Health and Safety practices e.g. crowd control, alcohol, risk
management, evacuation procedures, maintenance etc

Crowd control - Managed through ticketing systems, stewarding, and controlled
‘entry/exitpoints to prevent overcrowding and ensure safe movement of spectators.
Evacuation procedures — Clearly planned emergency ext, signage, and trained saff are
in place to enable safe and eficent evacuation in case of an incdent
Waintenance and safety nspections - Regular checks of nfrastructure, seating, and
Facltes ensure compliance with safety regulations and reduce isk to visiors.
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