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The hospitality industry offers many careers. There are different levels of jobs through which anyone can progress during their careers. Especially in the food and beverage service, there are so many opportunities one can gradually work his way up to a managing position. Food and beverage are key part of the hospitality experience.
This essay will be focused on the understanding of the effective management which enables growth and success. Such as management of food and beverage service. Professionals of food and beverage are trained to understand the needs of customers and satisfy them. Indeed if there is a continuous turnover of workers, it will be very hard to create a relationship between employees and customers. Most of the time customers have their habits and wish them to be taken into account. A satisfied customer can stay loyal.
A well skilled manager should have a professional attitude, he is good to his employees. Such manager collaborates with his team to meet organisational requirements in order to provide great service to the satisfaction of the guest. 

To begin with is important to give a brief explanation of what management is. In my knowledge management is a process which a supervisor conduct a team of employees to achieve some goals. There are different management styles. The more effective one is the democratic management ; this style engage every worker to be part of progress of the company; indeed it is a growth focused management. A good manager is able to encourage his colleagues and motivate them properly.
In addition the task of the manager is to ensure that every service makes the customer have a memorable experience when coming into their premises. Indeed customers can be great advertiser. A bad report from a customer can quickly tarnish the image of the company. The development of social media made it easy for customer to share openly their reviews. Getting some good reviews enhance the increase of new customer and make the old ones loyal. Marriott, for example is known to be a great establishment where guest spend pleasant time. With era of Internet most of hospitality industry made information, as far as their services are concerned, widely accessible.
From my experiences, I enjoy myself more in places where they understand the value of customer. This means the customer gets great services. Anytime I am away from home, I look forward to spending a wonderful moment either in the hotel or in the food and beverage establishment. I always read the reviews before booking.
I had a painful experience some years ago, as I worked as a manager in a security firm; I used to be very ambitious, I had a competitive mindset. Unknowingly to me I put a lot of pression to my team. There were tension most of the time ; The relationship with my team deteriorated. My heath got affected, I went on sick leave. During my time of recovering I took some steps to improve my social skills; not be self-centred and communicate more .
I have learned to do better in the future. First of all it is crucial to develop an effective communication skill between employees by taking into consideration the opinion of everyone.
Also put on effort to build some social activities to enable workers to have fun after a stressful working day. Knowing that hospitality industry offers some around the clock services. Never underrate the well being of the employees, in fact they participate actively to the growth and success of the company.
