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INTRODUCTION
The aim of this report is to interpret the key findings of a small survey on home and garden renovation decisions, and to show how this knowledge can form the basis for designing a mini-excavator and construction equipment hire business in Swansea. It focuses on clearly explaining the patterns and practical implications for business strategy, rather than the technical method of the survey.






























DIY attitudes versus hiring professionals
In all responses, the majority of participants state that when they think about renovating something in their homes, they prefer to ‘do it themselves’ rather than immediately hire a contractor. This reflects a broader trend in the home improvement market, where online tutorials and cheaper tools have encouraged many homeowners to attempt more ambitious projects on their own. Start Up Donut (2004) However, this DIY orientation coexists with a willingness to pay significant sums, often between £500 and £799, when the work is complex, such as a complete garden renovation. NetSuite (2025)
For a mini excavator hire company, this suggests a dual opportunity. Firstly, there is a niche market of DIY enthusiasts who may be willing to hire compact machines if they feel supported with clear instructions, safety guidance and transparent pricing. External market guides show that micro-excavators and mini-excavators are increasingly being marketed as tools that streamline gardening projects and make them less physically demanding, for both amateurs and professionals. Secondly, the same respondents also recognise the limits of DIY and are willing to turn to experts for larger jobs, implying that partnering with small landscapers and builders as regular B2B customers could provide a more stable revenue base. FinMkt (2023)
 
Equipment hire versus calling an expert
When the survey asks directly what people would do if they had to renovate a garden, most respondents say they would “call someone else”, and only a minority would “hire equipment”. This confirms what industry commentary highlights: many domestic customers value the convenience and perceived safety of a turnkey service, even if DIY is attractive in theory.In practice, the technical nature of excavation and the risk of damaging utilities or structures push many households towards professional help. FinMkt (2023)
For the business model, this means that a pure equipment‑only offer aimed at homeowners is unlikely to scale on its own. Instead, the mini‑excavator rental business should treat domestic clients and trade clients differently. For trade customers – small contractors and landscapers –the proposition is straightforward: reliable access to 1–3‑tonne mini excavators at competitive daily rates of around £90–£160, consistent with UK benchmarks. Checkatrade (2023) Money Advice Hub (2026) For homeowners, the company could offer referral packages in which it supplies machines to trusted contractors, effectively sitting behind the scenes as the equipment partner rather than the visible brand


Where customers search and why they hesitate
The survey shows that respondents would mainly look for these services via Google, social media and product websites, with only a smaller number relying purely on phone contacts.This aligns with current guidance for plant‑hire firms, which stresses the importance of a strong online presence and targeted digital advertising, especially on Facebook.In parallel, reasons given for not contracting a service include concerns about pricing, income, lack of knowledge and bad reviews
The implication is that any Swansea‑based rental business must invest early in a professional website, a clear Google Business profile and active social‑media channels. Generic small‑business advice suggests allocating at least 5–10% of projected revenue to marketing, with start‑ups often needing nearer 15–20% in their growth phase. Nuphoriq (2017) For LuiSwan Mini Digger Hire, a dedicated marketing budget would support search‑engine visibility, pay‑per‑click ads around “mini digger hire Swansea”, and content that explains in simple language when and how to use different machines. At the same time, collecting and displaying genuine customer reviews will be critical to overcoming the fear of “bad reviews”.
Willingness to pay for equipment per day
Finally, the survey asks how much respondents could afford to pay per day if they were to hire construction equipment. While answers are given as ranked ranges, almost all participants include “less than £100 per day” and many also select “less than £200 per day”.External cost guides report that typical UK mini‑digger hire ranges from about £80 to £240 per day, with averages near £160, and that micro diggers for garden work in particular often cost around £70–£125 per day depending on size and location. Checkatrade (2025)
Taken together, the internal survey and external benchmarks support a pricing strategy in which basic machines are offered at less than £100 per day for self-drive hire in Swansea, with higher rates for larger excavators, hire with a driver, or last-minute bookings. A cash flow forecast based on realistic utilisation—for example, between 10 and 12 rental days per month per machine—and these daily rates would follow standard guidelines on financial projections for small businesses, which emphasise linking revenue assumptions directly to the factors that drive market volume and prices. Plant Hire GB (2023) Digger Hire Swansea This reinforces the financial viability of a microfleet of mini excavators if costs are kept under control.




Conclusion
In short, the survey does more than just confirm that ‘some people might rent a mini excavator’. It reveals a more nuanced picture in which many households enjoy DIY projects but still turn to professionals for complex gardening jobs, search primarily online, are concerned about price and reputation, and consider daily equipment prices below £100–200 to be acceptable. When combined with external evidence on the growth of mini digger hire and its attractive return on investment for small fleets, this data provides a solid foundation for a focused business strategy.
 
For a start-up like SwanDig Mini Digger Hire, the key will be to position itself as a flexible local partner: offering affordable daily rentals to confident DIY enthusiasts and, above all, small contractors, while building a simple but credible online brand and maintaining a prudent contingency fund to deal with equipment breakdowns and seasonal fluctuations in demand. Rippa (2026) In this way, the company can translate modest survey data into concrete decisions about target customers, pricing and growth, taking full advantage of the proven benefits of mini diggers in the broader construction equipment hire market. Micro Digger Hire (2024).
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Excel is essential in the digital age because it enables users to organise, analyse and present large volumes of information to make better decisions in research, business and everyday life.
Excel in digital transformation
In an environment where almost everything is data-driven, Excel serves as a basic platform for managing data in a structured way. It allows you to centralise information on sales, customers, finances or projects into a single file that can then be filtered, sorted and analysed. Although more advanced tools exist, many companies continue to use Excel as a starting point for their data management due to its balance between simplicity and power.
Furthermore, Excel integrates with modern solutions such as Power BI or other analytics platforms, acting as a bridge between traditional spreadsheets and the business intelligence ecosystem. In practice, this means that a file prepared in Excel can feed interactive dashboards and reports without the need for programming knowledge.
An essential tool for businesses
In today’s organisations, Excel is used to manage operational databases: inventories, customer lists, financial transactions and expense tracking. Its functions and formulas enable the creation of budgets, revenue forecasts and trend analyses, which help to better plan and control resources. With pivot tables, filters and charts, it transforms data into clear reports that facilitate meetings, presentations and strategic decisions.
Furthermore, Excel is also useful for project tracking: creating timelines, assigning tasks, monitoring deadlines and calculating completion times. Thanks to tools such as Scenarios or Solver, it is possible to simulate different business alternatives and assess their financial impact before making a decision.
Automation and error reduction
One of the great advantages of Excel in the digital age is its ability to automate repetitive tasks. Using formulas, macros and VBA programming, you can design processes that import data, sort it, format it and generate reports automatically, saving time and effort. This automation not only increases productivity but also reduces the likelihood of manual errors when copying or calculating information.
In companies of all sizes, from small businesses to multinationals, this ability to automate processes leads to a direct improvement in efficiency and competitiveness. Instead of spending hours on routine tasks, professionals can focus on interpreting results and devising strategies, thereby adding greater value to the business.
Data analysis and visualisation
Excel remains one of the most widely used tools for data analysis in businesses, educational institutions and public organisations. Through pivot tables, segmentation and statistical functions, it allows users to explore patterns, trends and relationships within the available data. This is essential for supporting decisions with evidence rather than just intuition.
The ability to create charts, dashboards and visual reports makes Excel a core business intelligence tool. Thanks to these visual elements, even users without technical training can quickly understand sales trends, expenditure or key performance indicators.
Employability and digital skills Mastering Excel is now considered one of the most highly valued digital skills in the job market. Proficiency in spreadsheets is a requirement in fields such as administration, finance, logistics, marketing and project management, and many job advertisements explicitly mention this. International organisations highlight that digital literacy, which includes the use of office software such as Excel, is a key factor in gaining access to formal, better-paid jobs.
For this reason, more and more people are seeking Excel courses and certifications to enhance their CVs and adapt to the digitalisation of workplace processes. Learning to use Excel, from basic to advanced levels, is not just about acquiring a technical tool, but about developing a transferable skill that adds value in almost any profession.
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