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[bookmark: _Toc17675812][bookmark: _Toc17689512]Introduction 
[image: Image result for teamwork and communication]When a/an work or activity or task which is accomplished through several people with collective efforts then it is called teamwork. While effective teamwork denotes the teamwork which becomes efficient and effective from all perspectives like productivity, input, outcome, coordination etc. and so on. Communication has been used for introducing different things of any sorts in an organization or any other sphere to the relevant members while communicating means to do so that means exchanging or introducing information (Edx.org, 2019). Now, comes the effective communication which is like to exchange or introduce information in accordance with the assigned rules and instructions in any entity. Aside from these ,the  portfolio will demonstrate in a business organization  the ways relevant authorities can make communication effective, theories like Shannon and Weaver, Schramm and Berlo in regards to the communication related aspects , own or friend’s experience on the significance of effective communication ,different methods of communication like the verbal , written etc., and lastly ,the ways communication works in between the management and employees and for what purposes as well as the level of formality observed there from the perspective of  BT(British Telecommunication group).
[bookmark: _Toc17675813][bookmark: _Toc17689513]The ways communication can be made effective in BT (British Telecommunication group)
BT is a telecommunication group of the UK which has businesses across the globe. In around 180 countries of the world it has activities while it headquarter in London, UK .As, it is telecommunication group it deals with issues of communication (in general terms) as well as communication is very significant for this organization. But, the communication of this organization is not that much effective therefore, some ways have been explained through which communication of this organization can be made effective (Brooks, 2019). Such as-developing a communication strategy- the organization has communication lack for making the communication effective it needs to develop a strategy , a communication process which might be through verbal or any other processes which will make the communication smooth and effective as everything follows specific process, listening is the number one way to make communication effective therefore, the company should focus more on this ,the ways the company will communicate or fix for communication should be better explained for the purposes of getting better outcome from the communication process and communication itself ,lastly , the feedbacks processes that means the company must have feedbacks processes through which the stakeholders of the company can be able to share their ideas and different issues regarding to the communication which can make the communication effective of this organization .If the organization follows the mentioned ways then its communication is must for being effective as the ways are the best ones out of others around.
[bookmark: _Toc17675814][bookmark: _Toc17689514]Relevant theories (Shannon and Weaver, Schramm and Berlo)
Communication is the processes which can be made through different ways and when it will be in line with the demands of an organization then it is must for the organization to come up with something good for it. There are some theories of communication such as-
Shannon and Weaver -model of communication 
This model is defined as the mother of communication which describes that communication is a process which follows a specific process and involves several stakeholders or mediums like sender ,receiver, noise and so on (Al-Fedaghi, 2012).This model is also regarded to the social processes and policy in terms of analyzing them moreover, shows the difficulties regarding to the effective communication .But, with the passage of time this model now-a-days is not discussed or used that much in communication. 
Schramm and Berlo-model of communication 
Berlo provided the explanation of linear transmission model of the communication which includes the sender, receiver, messages and others. While on the other hand, Schramm provided the model which identified some variables of communication like transmitter, encoding, decoding and so on.
These two theories of communication together with have enormous influence on communication as well as effective communication.
[bookmark: _Toc17675815][bookmark: _Toc17689515]The essence of “noise” between encoded and decoded messages
[image: Image result for noise]Encoding of message refers to producing message which has coded meanings while on the other hand, decoding refers to the ways the audience can understand the coded messages (Bradley, 2010). In the process of communication the noise has great influence specifically the effective communication. Apart from that , noise is the influences which influence the process of communication .The noise can be of like physical and psychological and so on which can be created by stakeholders who are in communication process. Anyway, in between the encoded and decoded messages noise refers to the influencers or influences which have impacts on coding or decoding of messages. 
[bookmark: _Toc17675816][bookmark: _Toc17689516]Not just physical noise as in case study Pedro and Maria 
In line with the case study of the Pedro and Maria, the communication is a process which gets started from the end of sender or source and ended by target or receiver. Moreover, the message follows a channel which includes semantic, physical, psychological, and physiological noises. According to the study of Pedro and Maria, the physical noise is the stimulus from environments around us which distract us from the effective process of communication. But, except the physical noise in this case study there are other noises like semantic, psychological, and physiological noises which also have influences on the communication processes.
[bookmark: _Toc17675817][bookmark: _Toc17689517]But noises created by different educational/social/language difficulties (Schramm and Berlo) as in “the professor and the village people”
Noise is not only created by the factors or influencers mentioned in the case study of Pedro and Maria like semantic ,physical ,psychological , and physiological noises but also by other many factors or actors like different difficulties of society ,language and education as per the model of communication of Schramm and Berlo. In line with their theory, noise can be created or can come from different factors or stakeholders of the society like people while from the educational institutions the students, teachers can be the creators of noise, while lastly, language difficulties are like different languages in communication and so on.
[bookmark: _Toc17675818][bookmark: _Toc17689518]The need for feedback between decoder and encoder so that message is clarified 
[image: Image result for effective communication]Coding and decoding are getting famous day on day in case of communicating and exchanging messages. In case of communicating through coding and decoding the messages should be clarified and the two ends need feedbacks properly (Electronics et al., 2019). There have needs of feedbacks in between these two ends for the purposes like when feedbacks will be available then the difficulties in communication will be specified and identified which is very significant for making communication effective, the sender and receiver of information can understand the problems regarding to them thus they can rectify and get prepared for communicating effectively and for so many other purposes. 


[bookmark: _Toc17675819][bookmark: _Toc17689519]The importance of effective communication (from my own experience)
Effective communication as already described, is very significant for any entity .In this segment the significances of effective communication will be illustrated from my perspective or experiences. Such as-effective communication is the only one way which can facilitate communication (Lincoln, 2010) .When in an organization there will have communication then there will have the opportunities for free flow of information when information will flow free then different ideas will be easily gathered which can result in or contribute in innovation enormously. Effective communication can build and maintain relationships in organization perfectly. In an organization there might have different sorts of communication which stay alive due to the effective communication .In team building the effective communication can be the best assister as it helps building the relationships better and perfect moreover, the members of team have the opportunities to share ideas among them .When from the all levels of management proper or effective communication can be maintained then it becomes easier to manage employees as better communication can provide the ways to manage the employees properly .Every organization or company has a goal among others to grow organization as long as it can . Apart from that, when everything will be effective in organization then organization will grow faster and to the extent an organization desires and here the effective communication can play the most significant role to make everything effective through building relationships and creating a sense of ownership among the employees and other stakeholders of the organization .thus, effective communication can be effective for an organization. 
[image: Image result for written communication]
[bookmark: _Toc17675820][bookmark: _Toc17689520]Methods of communication-verbal, written etc.
Communication can be accomplished through several processes and channels as well as methods. Some most discussed and widely used methods are written, oral or verbal and others (Robinson, 2019). In this segment for effective communication the methods of communication like the written and verbal will be illustrated. Written communication and the verbal are the mostly used methods in the world and different organizations for maintaining communication effectively. For written communication the sender and receivers or the actors involved in the communication process some tools for communication like pen ,papers ,and relevant alphabets in order to communicating with one another . Written communication system or method made the communication process effective and easier for long since as through it the communication becomes more facile and clear than any other methods. On the other hand , the verbal which is the first among the communication methods and has been used from the time of inception of human civilization (Special Issue on Computational Methods, 2017).At the inception of human civilization the written and other methods were absent sans the verbal one . It illustrates to communicate face to face or using tools like mobile, pc or other means while the stakeholders of this method stay connected or present which does not take place in written communication .Verbal communication is easier, time and cost saver and instantly can be communicated through this method.in an organization for making or maintaining effective communication both of the ways or methods of communication are used widely.
[bookmark: _Toc17675821][bookmark: _Toc17689521]How does communication work between management and employees and to what purpose? Tone/choice of language/level of formality
Organizations use communication for various purposes while out of these for management and employees communication is used the most (Singh, 2014) .The management side of organization uses communication for managing the employees of this organization better. For the purposes like managing the employees , for encouraging the employees ,for making better relationships as well as maintaining these, for involving employees in different processes of the organization, for checking the extent of goals or objectives achievement , and for evaluating the performance of employees the communication is used between the management and employees. Between the management and organization virtually both the formal and informal language and level of tone or voice is used to communicate but it depends on situations as well as the types of communication or understanding between management and employees .Interestingly, all of these are seen in my organization BT.


[bookmark: _Toc17675822][bookmark: _Toc17689522]Conclusion
Effective teamwork depends heavily on effective communication which can build effective teams as well as relationships among the members of the teams. Aside from these, in an organization there are no alternative of effective teamwork as well as effective communication .In BT there needs effective communication more which can help it to reach an altitude which is unthinkable. However, this portfolio has  demonstrated in a business organization  the ways relevant authorities can make communication effective, theories like Shannon and Weaver, Schramm and Berlo in regards to the communication related aspects , own or friend’s experience on the significance of effective communication ,different methods of communication like the verbal , written etc., and lastly ,the ways communication works in between the management and employees and for what purposes as well as the level of formality observed there in the context of  BT(British Telecommunication group).
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Trinity Saint David Effective Team Working and Communication — Term 1

LONDON BMSW4002
In-class exercise 2

studentName: Olnie, Sfoare . Jenive,  studentio: _JRIRKGH

Time allocated: 1 hour.

Please return your paper to the lecturer upon completion. It will be returned to you at the next session. You
will need to include a scanned copy of this exercise in the form of an appendix together with your Task 1
(part of the Assignment for this module).

Ex.1. Read the following passage and answer the questions on the next page.

Case Study: A Day With The Chief

Mark is a top-performing salesperson at a pharmaceutical supply company. As a reward for his
performance, he is treated to a trip to the corporate office in California to meet the chief executive
officer, Ms. Mills. Ms. Mills is known around the office as the “Wicked Witch of the West” because

of her short and sometimes abrasive demeanour.

Mark’s co-workers share “horror stories” of their encounters with her, stating that she rarely makes
eye contact, never smiles, and dislikes being approached unless she initiates the conversation.
Although he is excited to travel, he is also nervous about what he and Ms. Mills might talk about.
He prepares by thinking about how he can share his sales strategies and techniques. On the day of
the meeting, he waits patiently for Ms. Mills’ assistant to call him into her office. When he is escorted
in to meet her, he is shocked to see a petite woman behind the large desk smiling back at him with

kind eyes. He approaches, shakes her hand, and waits for her permission to sit.

Ms. Mills is nothing like the horrible person they made her out to be. Ms. Mills asks Mark several
thoughtful questions about why he is successful, ways the staff can be supported, and how the
company fits in with his professional goals. Mark feels more and more comfortable as she leans
forward to listen intently to what he is saying. Mark loosens his tie, crosses his legs, and begins
sharing stories of how he feels his immediate supervisor has dropped the ball on more than one
occasion and that the team would be better if more money were allocated to incentives and
bonuses. Mark immediately sees Ms. Mills’ eyes begin to squint and her brow furrow. She stands

up abruptly and says in a gruff voice that their time is up and that her assistant will show him out.
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1. Given the professional context, what would you have done the same and/or differently if you
were in Mark’s position?

2. Do you think Mark accurately evaluated the context? Why or why not?

3. What communication factors led to the change in the chief executive officer’s disposition?

4. How could Mark improve his communication skills?
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Time allocated: 1 hour. Please return your paper to the lecturer upon completion. It will be returned
to you at the next session. You will need to include a scanned copy of this exercise in the form of an
appendix together with you Task 1 (part of the Assignment for this module).

StudemName:_C_HI% iL&‘ﬂ\HA o ;OAMA Student ID: /g[gl‘( glf

Ex.1. Read the following passage and answer the questions.

The professor and the village people

A Professor of English at a well-known Welsh University lived in a large house not far from a little village. He
never went into the village, bur shopped in the town near the University because he had nothing in common
with the village people, who were largely uneducated and did manual jobs. One night, the professor fell
asleep while smoking his pipe and the pipe fell onto the carpet and started a fire.

When the professor awoke and saw the house on fire, he rushed into the village, screaming:
‘The edifice is being consumed by a great conflagration!”
‘The edifice is being consumed by a great conflagration!”

The village people looked at him and continued doing what they were doing. (

‘Don’t you understand?’ He said. “The edifice is being consumed by a great conflagration!”
They ignored him.

When the Professor returned home, he saw that his house had been completely destroyed. He sat down on
the ground and wept. The next day, he went into the village crying. ‘Why, oh why didn’t you help me? My
home has been destroyed by the fire. | came and begged you last night.’ He wept.

‘But Professor, why didn’t you say that your house was on fire? We would have helped.”

Q1: Why didn’t the village people help the Professor?
Q2: What should he have done to get them to help him?
Q3: Whose model of communication do you think can explain this situation?

Q4: Why? M/
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_ Ex.2. Read the following brief and write a business email according to the instructions.

You are Director of Communications at your company and you would like an employee, Jack Daniels, to join
your Communications Training team.

- Tell ID why you are writing

- Say what you have observed and like about his communication skills

~Tell him why you think he would be an asset to the team
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