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Introduction 
In today's highly competitive global business landscape, organizations are constantly seeking new markets and opportunities to expand their operations. One such organization is Tesco, a multinational retail company known for its expertise in establishing global standards. Tesco's retail business experience and know-how are very useful in establishing global standards, which can be beneficial when venturing into new markets.One potential market that Tesco is considering for expansion is Indonesia, a developing country with its own unique business environment.
In this coursework I will cover context of international Business Environment ,evaluations and applying frameworks to understand the process and weight possible threats for our business 
Brief introduction On Indonesia
Indonesia  is the largest archipelago in the world, located in Southeast Asia. It has a population of over 270 million people, making it the fourth most populous country in the world. Indonesia has experienced significant economic growth in recent years and has become an attractive destination for foreign investment. – 
Application of theories of business environment on Indonesia (PESTLE, Porters Diamond, Value Network, Porters Five forces, Hofstede, etc): 
In order to analyze the business environment in Indonesia, various theoretical frameworks can be applied. One such framework is PESTLE analysis, which examines the political, economic, social, technological, environmental, and legal factors that can impact a business in a particular country. Political Factors:
  Stability and Governance: Indonesia has experienced political stability in  recent years, with democratic elections and peaceful transitions of power. (Suryadinata, 2017)
Corruption: Corruption remains a challenge in Indonesia, which can hinder economic development and foreign investments. (Haryanto et al., 2018)

Economic Factors:

Growth and Inflation: Indonesia has exhibited steady economic growth, but inflation can be a concern. (Akmal and Gunardi, 2019)
Foreign Investment: Policies to attract foreign investments have been implemented to boost the economy. (Tamin and Hilmawan, 2018)
Sociocultural Factors:

Cultural Diversity: Indonesia is known for its cultural diversity, with hundreds of ethnic groups and languages. This diversity can impact business operations and marketing strategies. (Setyawan, 2016)
Consumer Behavior: Understanding the cultural nuances of consumer behavior is crucial for businesses in Indonesia. (Hofstede et al., 2010)
Technological Factors:
Digitalization: Indonesia has seen a rise in digital technology adoption, providing opportunities for e-commerce and tech-driven businesses. (Riyanto and Dewi, 2019)
Infrastructure: The state of technological infrastructure varies across regions and can affect business operations. (Puspitasari et al., 2018)
Legal Factors:
Regulatory Environment: The Indonesian government has specific regulations for various industries, and staying compliant is essential for businesses. (Salam et al., 2020)
Intellectual Property: Intellectual property rights enforcement can be challenging in Indonesia, affecting innovation and competitiveness. (Haryanto and Saragi, 2017)
Environmental Factors:
Natural Disasters: Indonesia is prone to natural disasters such as earthquakes and tsunamis, which can impact infrastructure and supply chains. (BPS, 2020)
Environmental Regulations: Increasing awareness of environmental issues has led to stricter environmental regulations. (Wulandari et al., 2018)

 Another framework that can be applied is Porter's Diamond, which analyzes the factors that contribute to a country's competitive advantage in a particular industry
  Porter's Diamond Model, developed by Michael Porter, is a framework that analyzes the competitive advantage of a nation based on four interrelated factors: factor conditions, demand conditions, related and supporting industries, and firm strategy, structure, and rivalry. 

Factor Conditions:
  Skilled Labor Force: Indonesia has a large and relatively low-cost labor force. It also has a growing pool of skilled workers, particularly in sectors like information technology (IT) and engineering (Indrawan and Kusuma, 2016).
Natural Resources: Indonesia possesses abundant natural resources, including oil, natural gas, minerals, and agricultural products, which can support various industries (Sjafrizal and Usman, 2015).
Infrastructure: The country's infrastructure has been improving, with investments in transportation and logistics, which is essential for the competitiveness of industries (Ginting and Mahalini, 2018).

Demand Conditions:
  Growing Middle Class: Indonesia's expanding middle-class population creates a substantial domestic market for various goods and services, driving demand and growth (Widiyanto and Subagio, 2019).
Urbanization: The ongoing urbanization trend in Indonesia leads to changing consumption patterns, offering opportunities for businesses to cater to urban demands (Lee and Tjahjono, 2017).
Consumer Preferences: Understanding and adapting to local consumer preferences is essential for success in the Indonesian market (Nguyen et al., 2015).
Related and Supporting Industries:

Palm Oil Industry: The palm oil industry is a significant supporting industry in Indonesia, providing inputs for various sectors, including food, cosmetics, and biofuels (Purnomo et al., 2019).
Textile and Garment Industry: Indonesia has a competitive textile and garment industry, which benefits from the availability of skilled labor and natural resources (Munir and Al Habsyi, 2018).
Tourism: The tourism sector plays a crucial role in supporting related industries such as hospitality, transportation, and food services (Dahles and Susilowati, 2015).
Firm Strategy, Structure, and Rivalry:
  Competitive Rivalry: Indonesia has a competitive business environment with domestic and international firms. Local companies are increasingly expanding their global presence (Wibowo et al., 2016).
Government Policies: Government policies can significantly impact firm strategy, including trade policies, taxation, and regulations (Anggraeni and Wijaya, 2017).
Innovation and Entrepreneurship: Promoting innovation and entrepreneurship is critical for firms to compete globally (Fitri et al., 2018).

Porter's Five Forces-This  analysis can be used to assess the competitive forces within the Indonesian market, including the bargaining power of suppliers and buyers, the threat of new entrants, the threat of substitutes, and the intensity of industry rivalry.  Furthermore, conducting these frameworks analysis of Indonesia can provide valuable insights into the specific business environment factors that Tesco may encounter in the country.- Critical evaluation of opportunities and challenges that are present and how to manage aspects of corporate governance, business strategy, and cultural sensitivity when doing business in Indonesia Critical evaluation of opportunities and challenges that are present in Indonesia requires a comprehensive understanding of the country's business environment. There are several opportunities that Tesco can explore in Indonesia. These include a large and growing consumer market, increased disposable income, and a rising middle class. However, there are also several challenges that Tesco may face in Indonesia. These challenges include cultural differences, regulatory complexities, and intense competition from local and international players. In order to successfully navigate these opportunities and challenges, Tesco should adopt strategies that take into consideration aspects of corporate governance, business strategy, and cultural sensitivity when doing business in Indonesia. For corporate governance, Tesco should ensure that it establishes strong ethical standards and transparency in its operations in Indonesia. For business strategy, Tesco should tailor its offerings to meet the specific needs and preferences of Indonesian consumers. Additionally, Tesco should invest in understanding Indonesian culture and customs to ensure that its business practices are sensitive and respectful. 

Value Network analysis 

Applying a value network analysis to Indonesia can help identify key stakeholders, connections, and value creation opportunities within the country's economic landscape. A value network represents the complex web of relationships and interactions among various entities that contribute to the creation and distribution of value in a specific industry or region. Here are some potential applications of a value network analysis for Indonesia:

Supply Chain Optimization:
  Identify and map the different entities involved in Indonesia's supply chain, including manufacturers, suppliers, logistics providers, and retailers.
Analyze the flow of goods, information, and funds within the supply chain to identify bottlenecks, inefficiencies, and opportunities for improvement.
Optimize logistics and distribution networks to reduce lead times, minimize costs, and enhance overall supply chain performance.
Export and Import Strategies:
  Evaluate the role of Indonesia in global value chains for specific industries, such as electronics, textiles, or agriculture.
 Identify potential export opportunities by understanding the value-added processes and key players involved in the production and export of goods.
 Assess import dependencies and explore strategies to reduce reliance on specific imports by developing domestic capabilities.

Industry Clusters and Ecosystems:
  Analyzing  industry clusters and ecosystems in Indonesia to understand how various organizations, including businesses, research institutions, and government agencies, collaborate and create synergies.
Identify opportunities for cluster development and innovation by fostering collaboration among stakeholders within specific industries.

Financial Services and Fintech:

Study the value network within Indonesia's financial services sector, including banks, fintech startups, payment processors, and regulatory bodies.
Identify opportunities for fintech innovation and financial inclusion by understanding the needs and preferences of various customer segments.
Agriculture and Agribusiness:

Map the value network in the agricultural sector, including farmers, wholesalers, processors, exporters, and retailers.
Identify opportunities to enhance food security, reduce post-harvest losses, and improve the income of small-scale farmers through value chain interventions.


Tourism and Hospitality:

Analyze the value network within Indonesia's tourism and hospitality industry, including hotels, tour operators, airlines, and local communities.
Identify opportunities to enhance the tourist experience, promote sustainable tourism practices, and maximize economic benefits for local communities.

Sustainability and Green Supply Chains:

Evaluate the sustainability practices and initiatives within Indonesia's value networks, such as renewable energy, eco-friendly manufacturing, and responsible sourcing.
Identify opportunities to promote environmental and social sustainability while maintaining competitiveness.

Government and Policy Interventions:

Assess the impact of government policies, regulations, and incentives on the structure and dynamics of value networks in Indonesia.
Recommend policy changes or interventions to support economic growth, innovation, and inclusivity within specific industries.
To conduct a comprehensive value network analysis for Indonesia, it's essential to gather data, engage with stakeholders, and apply relevant analytical tools and methodologies. Such an analysis can provide valuable insights for business strategy development, policy formulation, and economic development planning in the country.


 Discussion  and analyzing  the different barriers experienced by foreign businesses in Indonesia supported by different examples.
Discussion and analysis of the different barriers experienced by foreign businesses in Indonesia can provide valuable insights for Tesco as it considers moving its production facilities to the country. One of the main barriers faced by foreign businesses in Indonesia is the complex regulatory environment. This includes licensing processes, compliance with environmental regulations, and local tax requirements. Foreign businesses often find it challenging to navigate these processes, resulting in delays and increased costs. Another barrier is the cultural differences and language barrier. Foreign businesses may struggle to understand and adapt to the local customs, traditions, and business practices in Indonesia. For example, Walmart faced challenges when they entered the Indonesian market.
The company initially struggled to understand the cultural nuances and preferences of Indonesian consumers, which impacted their product offerings and marketing strategies.
Another barrier is intense competition from local and international players. Indonesia has a highly competitive retail market with both local and international players vying for market share.Tesco will face strong competition from local players such as Indomaret and Alfamart, which have established a strong presence in the convenience store sector. Furthermore, the inadequate infrastructure in certain regions of Indonesia can also pose a barrier for foreign businesses. For example, limited transportation infrastructure can lead to challenges in the distribution and supply chain management for Tesco.
Lastly, corruption and bribery practices prevalent in Indonesia can also pose a significant barrier for foreign businesses. Foreign businesses often have to navigate through corrupt practices and adhere to ethical standards, which can be challenging for companies committed to maintaining integrity. These barriers highlight the importance of implementing effective strategies and recommendations to enable Tesco's success in Indonesia. To overcome these barriers, Tesco can consider the following strategies and recommendations:- Conduct thorough research and analysis of the regulatory environment in Indonesia.- Develop a strong understanding of the licensing processes, environmental regulations, and tax requirements to ensure compliance and minimize delays.- Invest in cultural intelligence training and language programs to bridge the cultural and language barriers.- Build strong relationships with local partners and stakeholders to gain insights into the local market and navigate the competitive landscape.
- Adapt marketing strategies and product offerings to cater specifically to the preferences and needs of Indonesian consumers.- Foster a strong corporate governance framework to ensure transparency and integrity in all business dealings.- Implement effective supply chain management practices to overcome infrastructure challenges and ensure timely and efficient distribution.- Actively participate in industry associations and engage with government officials to advocate for improvements in infrastructure and business environment. In conclusion, expanding Tesco's operations to Indonesia presents both opportunities and challenges. However, with a thorough understanding of the business environment, strategic planning, and implementation of appropriate strategies and recommendations, Tesco can successfully navigate these challenges andachieve success in the Indonesian market.
  Tesco's move to Indonesia poses both opportunities and challenges for the company. However, by taking into account the unique business environmental factors in Indonesia and implementing appropriate strategies, Tesco can overcome these challenges and thrive in the developing country. In conclusion, Tesco's move to Indonesia poses both opportunities and challenges for the company. However, with careful analysis of the business environment, implementation of effective strategies, and a focus on cultural sensitivity and corporate governance, Tesco can overcome these challenges and achieve success in the Indonesian market. The move by Tesco to Indonesia presents a range of opportunities and challenges for the company.
However, by proactively addressing these challenges through strategic planning and adaptation, Tesco can position itself for success in the Indonesian market. In conclusion, Tesco's move to Indonesia presents both opportunities and challenges for the company. However, with a strong understanding of the business environment in Indonesia and the implementation of appropriate strategies and recommendations, Tesco can overcome these challenges and achieve success in the Indonesian market. Tesco's decision to expand its operations to Indonesia requires a comprehensive understanding of the country's business environment and the challenges it may present. By addressing the unique challenges through effective strategies and adaptability, Tesco can capitalize on the opportunities and establish a successful presence in Indonesia. In conclusion, expanding Tesco's operations to Indonesia presents both opportunities and challenges. However, with a strategic approach that includes thorough analysis of the business environment, effective implementation of strategies, and consideration for cultural sensitivity and corporate governance, Tesco can successfully navigate these challenges and achieve success in the Indonesian market.

Conclusion 
The decision by Tesco to move its production operations to Indonesia represents a strategic move with the potential for significant benefits. In this analysis, we have examined Tesco's strategies and the business environment in Indonesia to understand the rationale behind this decision.

Tesco's strategic move aligns with its objectives of cost reduction and supply chain optimization. By leveraging Indonesia's factor conditions, such as a skilled and cost-effective labor force, as well as abundant natural resources, Tesco can potentially reduce production costs, enhance product quality, and improve overall supply chain efficiency. Additionally, Indonesia's growing middle-class population and urbanization trends offer a burgeoning domestic market for Tesco's products, aligning with the demand conditions.

However, Tesco must also navigate the complexities of the Indonesian business environment. This includes addressing challenges related to infrastructure, regulatory compliance, and understanding local consumer preferences. Effective adaptation to these factors is critical for Tesco's success in the Indonesian market.

In conclusion, Tesco's decision to move its production operations to Indonesia demonstrates a strategic approach to tap into the country's resources and market potential. By carefully assessing and adapting to the Indonesian business environment, Tesco can position itself to achieve cost efficiencies, improve product quality, and capitalize on the growing consumer demand in this dynamic and promising market. However, success will ultimately depend on Tesco's ability to effectively execute its strategies while remaining responsive to the unique challenges and opportunities presented by Indonesia.
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