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The study aims to discuss the changes in roles and responsibilities of Human Resource Management in a famous international hotel brand in the UK, Park International Hotel. The dynamics of the hospitality industry are modifying continuously. The hotel is situated near Hyde Park in London and offers luxurious rooms to its customers (Tan and Despotis, 2021). The service quality, offered by the hotel is the main reason behind the increasing revenue of the hotel. Currently, the leaders of the hotel brand have engaged themselves in making strategic changes in order to achieve a competitive advantage, which caused an evolution in the HRM facilities of the hotel. HRM is regarded as a set of processes, that include supply, allocation, management, and coordination of human capital within the workforce of an organisation (Armstrong and Taylor,2020). The HRM carries out the responsibility of minimising the human resource requirement of an organisation as well as managing talent in the workforce through recruiting and selecting employees and creating a workforce for organisations. Strategic HRM is a new concept regarding human resources, which explains the ways of connecting HRM processes with core business strategies. The study will reflect such SHRM processes in Park International Hotel.                
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Park International Hotel is a well-known hotel brand in the UK. The hotel is appreciated by the customers due to its location in the heart of the city, London and its service quality as well (Park International Hotel, 2024). The hotel has raised its customer base by offering premium quality rooms to both domestic and international guests. Park International Hotel is renowned for increasing its service quality as per customer preferences. The HR of the company is dedicated to aligning the talent of its workforce according to the strategic changes in hotel service processes. Consequently, the hotel has experienced an evolution in the HRM processes.       
The dynamics of the hospitality industry are modifying continuously. The need for improvement in service quality has become an essential objective for the hospitality business. The strategic development has also occurred at Park International Hotel. The strategic changes have influenced an evolution in HRM roles. Previously, the HRM of any organisation was profit-oriented. In the case of Park International Hotel, the HR managers emphasised the business profit rather than showing concern for the employees. However, such strategies caused a decrease in employee engagement in the workplace (Torrington et al., 2020). The employees lacked the motivation to increase the workforce strength of the Hotel brand. Moreover, the absence of proper workforce planning allocated business tasks disorganised. The HR of the hotel has recently started following the aspects of Strategic HRM concepts. The theory influences HR managers to take business strategies that, can be appropriately aligned with the business purpose of the brand. Park International Hotel aims to become the leading hotel brand in the UK (López-Gamero et al., 2023). The aim raised the urgency of coherent strategic planning within the workforce. HRM has taken a strategy to forecast the labour demand in the workplace to decrease work pressure on the existing employees and increase the strength of human capital. Such a strategy of the HR in the hotel indicates the evolution of HR perspectives, from being profit-oriented to becoming people-oriented. 
The strategic role of stakeholders within an organisation influences it to become more focused on its management practices and business methods. The main aim of the HR function of a business organisation is to develop a strong framework for workforce management through recruiting, developing, and managing new employees (Friedman,2012). The HR of the chosen international hotel brand also includes the processes of employee selection and recruitment. The HR of the hotel company takes action to select the most suitable talent for the organisation. The recruitment process is carried out precisely so that the selection can be appropriate for the company’s strategic goal. 
Another important HR function of an organisation is performance management. HR puts effort into making the employees efficient in carrying out the allocated job roles (Gallagher,2016). The productivity of a company depends on the extent of the performance of the employees. The newly hired workers face issues in coping with the business strategies of an organisation. Hence, the HR practitioners of Park International Hotel carry out the responsibility of making the workers familiar with the current business strategies of the hotel through training sessions. Performance management plays an important strategic role in maintaining the consistency of hotel services. The evolution of people-oriented HRM in the hotel brand has incorporated HR functions regarding employee relations within the workplace. Good employee relations maintain an innovative workplace within the organisation (Horn,2009). The HR function of maintaining employee relations has executed a strategic role of increasing employee engagement.                       
The Human resources of Park International Hotel has started applying qualitative approaches to evaluate the requirements of the labour force within the organisation. Based on analysis of the financial progress of the organisation and trends in the workforce, the HR managers have started creating documentation on labour demand within the organisation. One of the major HR functions is supplying labour for an organisation (Johnston et al., 2012). Consequently, the HR of the hotel started taking steps to forecast labour supply. The HR manager has applied the Delphi method for forecasting labour supply. The method involves taking opinions from individuals or a group of experts on a particular subject, by asking questions on the subject (Marchington and Wilkinson, 2016). Through conducting a survey, the HR practitioners evaluated the extent to which the demand for labour in the hotel brand can be mitigated through labour supply. 
The major aspect of SHRM is to set an aim for people management processes, aligning with the mission statement of the organisation. Goal setting is an important HR function, through which the requirement of talent in the workforce can be managed in a particular direction (Murton et al., 2010). The competitors of Part International Hotel are diversifying their business by increasing the number of employees and helping them acquire the proper skills, needed for completing business tasks. Similarly, the HR manager of the hotel brand has set a goal to improve the capabilities of the employees by giving them proper training. The mission of Park International Hotel is to provide the best quality service to the customers and improve their experience while taking service from the hotel by bringing innovation (Grefe et al., 2020). The global hospitality market has started adopting digitalisation in the hotel service. The process of hotel booking, payment method and other processes have become digitalised in the hotels. Park International Hotel has also implemented digital processes in its services so that it can improve customer service quality. The strategic change in the hotel has increased the demand for technological knowledge of the workers. Eventually, the HR of the brand took a strategic plan to arrange training sessions on the processes of handling modern technologies for business purposes. The arrangement of training can increase the efficiency of the employees in using technological tools. 
The training is a vital employee management process, arranged by the HR of an organisation, which makes the employees competent for making the organisation's progress towards its goals. The arrangement of training is an integral part of strategic planning, which is carried out as per the goal, set by the HR. The cultural issues are major challenges regarding the improvement of customer service (Daskalaki, 2020). The hotel is trying to mitigate the problems, that arise due to cultural misunderstandings between the customers and the employees. Previously, there was no coherent plan to mitigate such issues. However, the current people-oriented HR has brought some modifications to the training sessions by incorporating cultural sensitivity training sessions, where the employees are influenced to maintain ethical behaviour while communicating with customers. Cultural sensitivity plays an important role in increasing customer satisfaction, especially from foreign customers (Sarwar et al., 2022).  The training plan of the HR can bring strategic development to Park International Hotel while the training session on cultural sensitivity can also be helpful in developing a strong bond among the employees. The quality of hotel service depends on the cooperation among the employees of different sectors (Wood et al., 2022). Hence, the development of employee relations through training programs can encourage effective communication in the working environment. Consequently, the hotel HRM team can successfully carry out strategic development by achieving maximum efforts from the employees to fulfil its objectives. 
Strategic planning can be successful through proper program implementation processes. Organisational change is necessary for a hotel brand to keep a good market position in the hospitality industry (Kim et al., 2021). The changes can be possible to bring out in the workplace by carefully implementing the plan and evaluating the progress as well. The HR of the selected hotel brand has put effort into the implementation of programmes and the employees are motivated to attend newly arranged training sessions by arranging conferences. The employees were taught about the importance of technology and cultural awareness as well through the conferences. In addition to this, the newly hired employees are influenced to join training sessions. The quality of a trainer heavily influences the success of training sessions (Papadopoulos et al., 2021). Hence, the HR of the hotel has taken strategies to carry out the training under the governance of technological experts. Multiple experts were hired by HR to increase the knowledge of the employees on the processes of using high-tech digital tools. The program implementation process has managed the improve the performance of the hotel staff to some extent. 
The evaluation is another necessary part of the Strategic planning processes of HR. The evaluation helps in measuring the extent of the progress of a plan towards the fulfilment of its aim (Palguna, 2021). Through evaluation, the HR managers can generate an idea of the weaknesses and strengths of the developed workforce planning. As a consequence, a change can be brought in the program implementation processes for improvement in outcomes. Employee feedback is an appropriate way to understand their feeling on strategic planning processes (Ari, 2023). Hence, the HR of Park International has implemented a strategy of an employee review, where they can express their thoughts on the HR planning regarding changes in the workforce. For the evaluation of training programs, HR has taken steps to take an evaluation test of the employees after the completion of the training program.
The HR planning at Park International has contributed to the improvement of organisational performance. Employee recruitment and selection are the primary job roles of HR managers through which the labour demand and supply in balanced in the workplace (Ishaq et al., 2023). With the modification in HR roles, in the hotel, the processes of recruitment have also changed. The level of transparency has increased in the recruitment process. The HR has focused on the evaluation of the candidate’s skills, knowledge, and experiences during the recruitment process. The need for technological intervention in business services has influenced HR managers to analyse the technological knowledge of the employees by conducting interviews. Moreover, in order to maintain cultural awareness, HR has included a personality test in the selection process.                                        
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On a concluding note, it can be stated that the HR functions within hotel organisations are continuously changing with the changes in the characteristics of the global hospitality industry. The HR functions of Park International were described, where it is elaborate, how the HR practitioners carry out the role of selecting, recruiting, and managing the workers. The HR in the hotel is highly focused on the maintenance of strong bonds among employees, which has helped in the generation of an innovative culture. The development of strategic HRM became necessary for Park International to adapt to the changes and increase the profitability of the hotel. The HR management system in the hotel was changed and became more people-oriented, which made people management more effective in the organisation. The HR follows a quantitative and qualitative approach to forecast labour demand. The Delphi method is applied for labour supply forecasting. The HR has set goals for workforce management as per business objectives and planned for training the employees while the program implementation process is executed in an efficient manner and evaluation is carried out by taking reviews. Transparency has been increased in the hiring process so that organisational performance can be improved with the support of the most suitable employees.
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