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'Globalization' refers to the increase of the national economies in terms of trade, international investment of capital, technology and labor flow. Digital transformation, geopolitics, and global sustainability agendas are other types of globalization in the modern world, not to mention economic integration (De Kluyver and Pearce, 2021). It continues to be a relevant means of analyzing strategic issues and opportunities of the multinational corporations (MNCs). Unilever is a multinational business enterprise headquartered in Britain and the Netherlands, which trades in fast-moving consumer goods (FMCG) in over 190 different countries. It has about 3.4 billion people to serve every day through its brands: Dove, Hellmann's and Surf (Vyas et al., 2024). It is its size and standing in the world that are particularly sensitive and influenced by the dynamic aspects of the world. The essay is a critical reflection of how three forces in the world, that is, artificial intelligence (AI), geopolitical tensions on supply chains, and the EU Corporate Sustainability Reporting Directive (CSRD), impact the global strategy and operations of Unilever. It evaluates the opportunities and challenges and provides strategic recommendations on the way to increase the competitiveness and strength of the firm in the world arena.
The world is witnessing a change in the process of decision-making, the production process, the marketing process, and the supply chains due to the fast application of AI technologies. Predictive and operational power is the benefit of AI in the case of such companies as Unilever (Mayegun and Nwanevu, 2024). The increase in the tensions in the Red Sea and the Taiwan Strait, more so, has introduced the insecurity in the global logistics. Multinationals are susceptible to the maritime shipping disruption and interruption of the supply chain of raw materials (Past, 2025). The EU CSRD requires large companies to publish non-financial information on green and social performance, which has an implication for corporate governance and corporate responsibility. This regulation will affect the accounting of Unilever and sustainability strategy in Europe and the international business (S Kuefeoeglu, 2024).
The AI will enable Unilever to maximise the marketing and production forecasting and customer insight analysis. The machine learning and other solutions optimise demand planning and also reduce food wastage along the supply chains (Wisniewski, 2025). Furthermore, product development may be hyper-personalised with the help of AI-based consumer analytics, particularly in the beauty and personal care categories (Mane, 2024). By implication, algorithmic design of packaging implemented by the company has led to faster and more environmentally friendly product introduction. Unilever has also diversified suppliers and tried to invest in regional manufacturing centres because of the geopolitical tensions in the Red Sea and Taiwan. This strategic transition will enable the company not to be dependent on certain routes or countries but to be more robust (Vyas et al., 2024). The company also used AI-assisted risk mapping and regionalised logistics as a part of the Smart Supply Chain strategy, which allowed the company to be more flexible in unstable circumstances (Jomir, 2024). CSRD leads to enhanced transparency and credibility of the stakeholders. The existing management of Unilever on the ESG (Environmental, Social, and Governance) indicators has positioned it in a good position to adopt CSRD. It is not only the minimum requirements (e.g., integrated climate reporting and value-chain emissions disclosures) that it does so to strengthen its brand value and attract ESG-sensitive investors (Chua, 2024). The CSRD also develops a competitive advantage since the weakened firms may lose investors or be sanctioned by the regulatory authorities.
In spite of its merits, the implementation of AI can lead to the expulsion of less qualified jobs within the logistics industry, as well as the manufacturing industry, which poses more ethical and reputational risks (Stelmashuk, 2025). The initiatives of the Unilever company to make warehouse and predictive analytics systems automated may lead to internal resistance and require costly reskilling courses. In addition, the ethical aspects of algorithmic bias and transparency can have a negative impact on consumer belief and need to be addressed (Vezer et al., 2022). The sourcing strategies of Unilever are still under the influence of geopolitical risks, but this trend is receiving a positive influence from diversification. The Taiwanese war poses a risk of the world losing access to the semiconductors that are vital in AI infrastructure in supply chain management (Nestorović, 2023). Also, the disruption of the Red Sea has led to product delivery delays and high transportation costs of the required commodities, including palm oil and packaging materials (Past, 2025). These pressures can affect the effectiveness of business and management of margins. Meeting the CSRD requirements is associated with a steep cost of administration, funds, and technology. A case in the Unilever case will require the alignment of subsidiaries and suppliers to CSRD-compliant measures by equalising the data reporting in 100-plus countries (Akinsola, 2025). The evolving ESG demands suggest that there are ongoing shifts in the frames and the increasing expenses of third-party auditing. Small suppliers are especially in developing markets, and they may be unable to sustain the same rate, which becomes a threat to supply sustainability and ethics (Mane, 2024).
An active strategy on sustainability assists Unilever to build its brand identity, more so in younger and more environmentally conscious consumers. This is in response to the fact that AI-driven consumer insight enables them to remain competitive positions on the basis of responsiveness to market trends (S Kuefeoeglu, 2024). Nevertheless, the failure to manage the image in society when it comes to the killing of jobs by AI or greenwashing could damage the brand equity that has been established throughout the years. Although it is independent, it is closely related to innovation and product development because it is apparent that the development of the company has been central to success in the target market. AI can facilitate agile product development cycles because it offers the ability to prototype and receive feedback in a fast manner. On the example of the AI-based R&D laboratories, the product testing of the new skincare products has been minimisedremain in by half (Mayegun & Nwanevu, 2024). However, geopolitical restrictions to cross-border data transfers, as well as AI laws (especially in the EU), may limit cross-border collaboration and data flows. Unilever should hire talent that will mediate sustainability and data science. The Future of Work initiative of the company entails AI literacy education, and the lack of hybrid-skilled personnel is found across the world (De Kluyver and Pearce, 2021). In addition, as a leader in sustainability, it will be able to hire professional millennials and Gen Zs willing to work there, though only under the condition of stable ethical practices. Complexity and cost are added by regulatory fragmentation and geopolitics. Nonetheless, the first-mover advantages in ESG-based markets belong to those companies that are able to manoeuvre and adapt faster, like Unilever. Investments in AI and sustainable innovation may help to guarantee competitors' differentiation, but in order to maintain this lead, one must make constant investments and be flexible (Chua, 2024; Lindner and Puck, 2025).
Going forward, much emphasis should be laid on investing in ethical and inclusive AI that will be able to tackle challenges faced in the world and provide a better solution to several problems that the human race will be facing. In the future, it is going to cost a lot to invest in ethical and inclusive AI that will be capable of acting upon the global issues and offering a better solution to various problems humanity has. Unilever should adopt AI governance principles which are grounded on algorithmic fairness, transparency and human control. Partnership with responsible AI startups and universities can contribute to the increased innovation and manageability of reputational risks (Vezer et al., 2022). The establishment of resilience through the assistance of the nearshoring and dual-sourcing approach, particularly in the Asian and African regions, will result in reduced over-reliance on geopolitically fragile regions. Investments in the digital twins and real-time monitoring of the logistics are to be increased (Past, 2025). Unilever cannot be satisfied with the CSRD compliance; they need to brand-storytelland engage with their stakeholders through it. The establishment of a holistic and inclusive ESG narrative can be achieved by releasing scenario-based sustainability reports and working together with SMEs to comply (Akinsola, 2025).
Unilever must implement AI governance mechanisms that guarantee algorithmic fairness, transparency and human control. Collaboration with startups involved in ethical AI development and academic organisations can help to become more innovative and mitigate reputational risks (Vezer et al., 2022).
Nearshoring and dual-sourcing in both Asia and Africa will improve resilience, as the company will not be over-dependent on geopolitically prone areas. Investment in the digital twins and real-time monitoring of logistics should be increased (Past, 2025).
Unilever should not just fulfil CSRD but leverage it to tell its brand story and communicate with the stakeholders. Putting sustainability reports in the form of scenarios and partnering with SMEs to comply can build a comprehensive, all-inclusive ESG story (Akinsola, 2025).
The combination of AI innovation, geopolitical instability, and sustainability regulation will offer both opportunity and threat to the international businesses. Ethical AI, regional resilience, and high-end ESG reporting will also play a significant role in ensuring that it continues to be a top global leader. The ability to understand and react to such dynamics does not only guarantee that one is compliant, but it will create a multinational enterprise that is tougher, more flexible, and more agile for the future.
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