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WBL PROJECT PROPOSAL

1. Project Title 

What skills and abili?es make a vocalist employable in the musical theatre industry?

2. The context 

     This project will collect par?cipants from various ins?tutes in which I am a freelance singing 
teacher/lecturer in the Liverpool area.  These include professionals and students from The 
Liverpool Ins?tute for Performing Arts, LMA and my own one to one students 

     There have been many studies repor?ng on the benefits of singing lessons.  Smith et al 
(2021) reported that those who undertake singing lessons see benefits in many areas of their 
life including physical health, mental health, more posi?ve social interac?ons and, due to 
having more confidence, professional gains.  When looking specifically at vocal technique, 
there are a number of benefits cited by various prac??oners for example, Stark (1999) 
describes how the technique known as Bel Canto translates in literal terms to “beau?ful 
singing” and was an early source used in vocal pedagogy to “set virtuoso singers apart from 
amateur and choral singers”.  However, more recently, Es?ll voice training is based on the belief 
that “everyone has a beau?ful voice” and focuses on breaking the voice own in to moveable 
parts to be controlled with a goal specifically on maintaining vocal health and freedom.  
Peckham (2010) also implies that the simple act of learning vocal and musical vocabulary to 
describe their voice will be beneficial to the singer.  From this small amount of research, it is 
clear there are a wide variety of benefits and reasons for training the voice across genres from 
amateur to professional levels. However, when looking specifically at musical theatre, there is 
liYle research surrounding what directors, cas?ng agents or anyone who employs vocalists 
within this industry consider useful skills and techniques.  

3. The jus?fica?on  

     In my current role as a lecturer in singing technique on a musical theatre BA (Hons) course at 
LMA Liverpool, I have iden?fied a poten?al gap in training vocalists with aspira?ons of 
becoming a professional, paid vocalist within this industry.  By iden?fying what those who are 
hiring vocalists deem good quali?es in a vocalist, training those quali?es within the syllabus 
would directly benefit not only the students but give teachers a solid reasoning for including 
certain aspects of voice training in their lessons.  Much of the informa?on available on this 
subject is anecdotal for example, Henny (2019) states that audi?ons are job interviews where 
vocalists are expected to show their abili?es and professionalism, he then goes on to provide 
evidence of what is expected from an interview with one musical theatre director.  This is 
informa?ve but lacks reliability as it is only one opinion, by doing this study, I hope the results 
will show a paYern across a number of industry professionals therefore giving more 
generalised informa?on that vocalists can u?lise when training their voice for a future in 
musical theatre. 

Project Proposal
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WBL PROJECT PROPOSAL

4. The intended impact  

     By comple?ng this study I hope to give my students a clear and evidence based idea of what 
will be expected of them in the musical theatre industry by the professionals that they will be 
working for.  This will also provide evidence to inform the syllabus from which we teach and 
give teachers, lecturers and vocal coaches more guidance and structure for their limited ?me 
with students. 

     Wider ramifica?ons could include the addi?ons to syllabus for not only for the courses I 
teach but further, more in depth research could inform other ins?tu?ons or courses.  Afros  & 
Schryer (2009) argue that current research suggests that a syllabus must appeal to students as 
well as ensuring the quality of the course and its academic value while being mo?va?onal and 
structured.  This research project could contribute to all of the above aspects of crea?ng what 
is considered an effec?ve syllabus for the musical theatre student.

5. The outlined inten?on 

     In brief, I intend to reach out to directors of musical theatre, cas?ng directors, agents and 
other professionals involved in the hiring process of vocalists in this specific industry and ask 
them to fill out an online ques?onnaire which asks what they view as most desirable skills 
when hiring a vocalist.  I will then ask the industry professionals to partake in an online focus 
group where they can discuss the topic in more detail, giving more qualita?ve data. 

     This will be a mixed method study which is a method that uses both qualita?ve and 
quan??ve methods to collect and analyse data in order to respond to a research ques?on in a 
rigorous way (Creswell & Clark, 2017).  The methods used will be an online ques?onnaire 
followed by a focus group.  An online ques?onnaire using a likert scale will give me quan??ve  
data that has a large target sample size, quick response ?me and simple data analysis (Jones et 
al, 2013). This will be done via surveymonkey.com as I have prior knowledge of this plaaorm 
from my research at BA (Hons) level. A focus group will then enable a deeper, more intricate 
discussion of the subject that looks “beyond the facts and numbers” of the ques?onnaire 
(Leung & Savithiri, 2009).  This will be done online via zoom as , again, this is a familiar plaaorm 
for me. 

     A GanY chart has been included in Appendix 1 to explain the ?meline I will endeavour to 
follow throughout the project un?l the comple?on date of 19th July 2023.

     Ethically, this project is low risk however research is never free from risk altogether and in 
line with the UK government guidelines for ethical research I will par?cipants with informa?on 
about the project such as the aims of the project, how their data will be used and stored in 
accordance with GDPR and any relevant contact details as well as making clear that they can 
withdraw their par?cipa?on at any?me for any reason. As I am aiming my research at industry 
professionals, my par?cipants will all be over the age of 18. (Gov.uk, 2023) 

     An insider researcher is a researcher involved in the group or organisa?on that they are 
obtaining data from (Chhabra, 2020). As an insider researcher, I have knowledge and 
understanding of the subject being explored as well as ease of finding appropriate par?cipants, 
however it can be argued that being an insider researcher could lead to bias and a loss of 
objec?vity (Saidin & Yaacob, 2019).  
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7. Personal learning outcomes 

•  To use research findings to inform future vocal pedagogy prac?ce within my work seing and 
to inform syllabus and lesson plan decisions. 

•  To use research findings and experience to provide high quality educa?on, maximising the 
students poten?al to work in the musical theatre industry post gradua?on.
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Project Report 

Introduction 

     My research question “What technical skills and abilities make a vocalist employable in the 
musical theatre industry?” Is driven by my work as a lecturer of singing technique in LMA Liverpool 
at the BA (Hons) level where I work with aspiring professional musical theatre performers looking 
to break into this competitive industry after graduation. I also teach one-to-one lessons from 
beginner to advanced guiding students through exams and performances as well as being the 
singing teacher and principal of the LIPA 4:19 academy for students aged 7-19 years, working with 
other professional teaching staff to produce high-quality shows and exams throughout the 
academic year. 
     Many reasons motivate people to take singing lessons or join a course at any level involving 
training the voice. There is extensive research on singing lessons and well-being for example 
Grape et al (2002) found that both professional and amateur singers felt more relaxed and 
energetic after a singing lesson with a significant increase in oxytocin levels recorded also.  
Another reason for engaging in vocal education is to improve technique notably singing lessons 
can improve a vocalist's grasp of breathing technique, agility and flexibility of the voice and tone to 
name a few (Gagne, 2023). Goldenberg (2018) concluded from her research that voice teachers 
have the potential to build confidence and offer mentorship in musical careers. While the above 
research gives voice teachers and students an insight into the many benefits of singing lessons 
and training, there is little research on what makes a singer employable if their goal is to move from 
amateur to professional. In this research, I aim to look specifically at the employability of musical 
theatre singers by asking the employers, musical directors, casting directors, agents etc what skills 
and abilities they look for in the audition process. This could ultimately inform higher education 
syllabus, help voice teachers focus on the most important aspects of technique in their often limited 
lesson times and motivate students to practise these skills and techniques in their own time. 

Literature Review 

     To inform the themes to be explored in the questionnaire and focus group, a literature review 
will be conducted exploring current research surrounding the voice, in particular, what is 
considered a favourable vocal skill.  
     Melton (2007) suggests that there are six aspects used by voice teachers when training musical 
theatre performers; breathing, alignment, range, articulation and connection, they also note that 
musical theatre performers have “unique demands” due to the pressure and physical toll of having 
to do eight shows a week. While Bourne and Kenny (2016) agree with this, they state that an 
understanding of belt, legit and mix qualities would aid the musical theatre singer in efficient and 
healthy vocal function, adding that “there are still many controversial issues and gaps in knowledge 
and understanding of this vocal technique”. Understanding voice qualities could therefore be seen 
as a positive skill for a vocalist to have, improving communication with peers and directors in the 



Page  of 8 65 2131337 Katie Dabrowski Thomas

rehearsal process. While all of the techniques explained above are desirable, this study aims to 
find out if employers of vocalists agree and even prefer to work with vocalists who display 
strengths in any particular area. 
     When discussing the requirements for graduates of musical theatre courses moving into the 
professional world, Boardman (1987) makes the interesting point that performers should work well 
with others as well as be competent in dance and acting skills as well as a competent vocalist.  
While this is true and an important part of being a musical theatre performer, the aim of this 
research is focused on voice pedagogy alone therefore these attributes will be omitted from the 
questionnaire.  The focus group, however, will be free to discuss these subjects should they arise. 
Boardman (1987) goes on to discuss skills required for successfully entering the professional 
musical theatre industry agreeing with the previously outlined desired skill set and adding dynamic 
variety to the list. Agreeing with Melton (2007), Boardman (1987) further adds that “resilience and 
strength” are important aspects of a musical theatre voice due to the demands that are placed 
upon it. 
     When researching the audition process in musical theatre, it is clear there is a gap in knowledge 
about what is expected from vocalists, specifically when discussing technique.  In an article named 
“6 Ways to Nail Your Next Musical Theatre Audition”, Mink (2020) focuses on organisational skills, 
confidence and preparation however only briefly mentions the voice when discussing the 
importance of warming up beforehand. Furthermore, in another article, Pearlstein (2023) does 
briefly mention some technical skills when he notes that having the right material is important to 
showcase a musical theatre singer's strengths such as belt or falsetto, however, the advice given is 
still broad and the remainder of the article focuses on the more personable skills expected in 
auditions. 
     As Cabral (2015) explains, the average length of an audition piece is only 16-32 bars and with 
so many elements of technique to potentially showcase, this study will allow voice teachers to 
better guide students when preparing for auditions by giving them the vocal techniques to focus on 
during lessons and potentially help students pick appropriate audition material based on 
information gathered from those professionals they will be performing for. 
     Green et al (2014) conducted a study about the technical requirements of vocalists in audition 
situations in musical theatre. They note that musical theatre is not like other genres as the vocal 
techniques required vary and performers must draw upon multiple styles and techniques to fit the 
specific musical (Green et al, 2014).  The study concluded that young musical theatre performers 
need to be versatile with their technical skills and that those with classical voice training alone were 
“inadequately prepared for over half of the available jobs in musical theatre and especially those 
jobs at the highest levels of pay.” (Green et al 2014).  This study shows that those in a position to 
employ vocalists are looking for specific techniques in auditions however it doesn’t look at specific 
techniques and how important each one is if at all, to showcase in your limited time frame. In my 
study, therefore, I will include a question to see if any techniques transcend genres and styles. 
     Another issue brought up by the literature read for this study is the inconsistency of terminology 
used in vocal pedagogy. Green et al (2014) found a lack of consistency in the terminology used in 
the audition listings.  Sonninen and Hurme (1993) concur that there are issues surrounding 
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terminology when discussing various aspects of the voice saying scientific accuracy, and 
internationally recognised, multilingual terms should be introduced using a “terminology 
committee”. Therefore, the terminology used in the study I will conduct will be as simple as 
possible. This be less confusing for the participants who may not have experienced any form of 
vocal training before and it will be less likely to be misinterpreted. 
     By reviewing the literature surrounding my research matter, I have concluded that my 
questionnaire should include the following technical terms; 
• Breathing  
• Alignment and posture 
• Vocal range 
• Articulation and diction 
• Connection to material 
• Understanding voice qualities 
• Dynamic variety 
• Vocal resilience 
• Strength 
I will also have an “other” option to account for any technical aspects I have missed from further 
reading.  The terminology will be simple and not genre specific to see if there is a correlation 
across genres as to what musical theatre professionals expect to see from a vocalist in n audition 
and what aspects of vocal skills and abilities make vocalists more or less employable. This study's 
results could give vocalists an extra tool for successfully auditioning to go alongside the well-
documented need to be personable and well-prepared. 

Methodology 

     The aim of this project is to discover whether musical theatre professionals prefer to employ 
vocalists with specific skills and whether there are correlations across genres.  This will give 
teachers and vocalists a more focused approach to audition preparation. As Flom (2016) suggests 
in his book ‘Get the Callback: The Art of Auditioning for Musical Theatre’, training is essential for 
successful auditioning and makes the point that they are not looking for performers to train, vocal 
coaching is “of the utmost importance”.  By answering the question,  “What technical skills and 
abilities make a vocalist employable in the musical theatre industry?”, performers and their 
teachers can display techniques that prove they have in-depth training, making them reliable as 
vocalists. 
      For this research, my ontological approach is that of pragmatism which according to Saunders 
et al (2023) means that, as the researcher, I recognise that there are different ways of interpreting 
the world, that there may be multiple realities and points of view as well as many ways of 
conducting research. This approach also indicates the use of both qualitative and quantitive 
research strategies and mixed methodology (Dudovskiy, 2023).  Additionally, my epistemological 
stance is also that of pragmatism as a pragmatist “does not seek a truth that is independent of 
human experience (medium.com, 2020) and allows for the data of both a quantitive and qualitative 
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nature to be examined (Dudovskiy, 2023).  This ontological and epistemological approach will 
underpin the nature of the study and interpretation of results. 
     As a mixed-method study, quantitative and qualitative data must be collected and analysed.  
This methodology can balance out the limitations of each method and strengthen the evidence in 
the findings however, it can be more complex to carry out and require more expertise in analysis 
(GOV.uk, 2020). This study will be an embedded design, which means that both quantitative and 
qualitative data are collected at the same time but the focus is on the quantitative data with 
qualitative data being used to explain it in further detail (Damyanov, 2023). 
     For this study, data was collected using two types of data collection, the first was a Likert scale 
questionnaire to show the participant's view on the importance of each element of singing 
technique. A Likert scale usually provides five possible answers, positive to negative of agreement 
with a statement made giving quantitive data that can be analysed relatively easily (Mcleod, 2023). 
The second method was a proposed focus group with those who provided an email address to 
participate in a more in-depth discussion, however, this did not happen as participation could not 
be obtained in the time frame required. 
     I chose a survey method as they are capable of easily obtaining information from large sample 
sizes in the least amount of time using little resources to do so (Glasgow, 2005).  To obtain 
participants, I sent emails to colleagues, searched for Musical Theatre groups on social media and 
utilised the university students I am studying alongside. I also chose a survey as they are 
standardized, and all participants answer the same questions in the same phrasing, this improves 
reliability and reduces potential bias (Github, 2023). However, as Ramshaw (2022) states, it is not 
always guaranteed participants will answer questions honestly and may even intentionally respond 
inaccurately due to personal bias therefore it is important to note that results can never be 
completed free of bias or completely reliable and valid. Ultimately, approaching this research using 
the survey methodology appeared to be the most reliable way of collecting the data required whilst 
being ethically sound 
     Ethically speaking, this research is considered low risk as, amongst other things,  participants 
are over 18, have given informed consent [Appendix 1] before participating and the questionnaire 
is anonymous (Wyse, 2017, p 80-85). I also completed an ethics form detailing my intended 
research which was approved by the ethics committee of The University of Wales Trinity St David 
[Appendix 2]. 
     Another element of this research to consider is the issue of insider research.  As an insider 
researcher, I acknowledge that I can study this area of interest from a unique position which is that  
I have prior knowledge ad interest. This also gives me easy access to participants and information 
as well as in-depth knowledge of complex issues and the ability to “unravel and comprehend cuts 
intricacies and complications” (Costley, 2018). On the other hand, insider research brings 
challenges that must be acknowledged also. There is the question of objectivity in that the 
researcher could interpret data and be influenced by experience whereas an outsider would have 
no prior experience and be completely objective when analysing their findings (Saidin, 2016). 
Saidin (2016) also suggests that researchers must consider the possibility of increased bias due to 
the relationship between the insider researcher and participants as this could influence the 
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participants’ level of honesty when providing answers.  To combat this in my own research, all 
answers will be provided anonymously however an email address can be provided to participate in 
the more in-depth survey, this is optional. 
     To conclude, the methods used in this study are appropriate for the kind of data needed to 
analyse the issue at hand.  They provide information in line with my ontological and 
epistemological approach and the analysis will also reflect this. Ethically speaking, this study is low 
risk and the participants have the right to withdraw at any point and their participation is 
anonymous unless they choose to participate further. Overall the aim of the methodology is the 
provide valid, reliable data in the safest possible way for both participant and the researcher 
(Williams, 2007) 

Findings 

     The questionnaire [Appendix 3] was available for 2 weeks and collected a total of 11 responses 
from volunteer participants.  Participants were recruited on a variety of platforms including social 
media, email lists and contacting colleagues from various work environments including LMA and 
LIPA. Recruiting participants in this way is regularly utilised as Mermon (2020) explains it is 
essential to “leverage your personal network” as well as ask online communities via social media. 
In the case of this research, as the subject matter is specific to a certain job role, Facebook groups 
were utilised most. The results [Appendix 4] were then analysed. 
     The first question ascertained in what capacity the participant employs vocalists. By doing this it 
was possible to see if there was a correlation between musical theatre job roles and the technical 
skills they found important when employing vocalists. Out of 11 participants, 5 were musical 
directors, 4 were directors, 1 was a casting agent and 1 was a producer (Other) [Figure 1].  

    Figure 1 
     Having a variety of job roles in this study is essential as there are many ways a vocalist can be 
cast.  As Rutherford (2012) explains, some directors and producers use casting directors and some 
prefer to work with performers they have seen or worked with previously, 
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     The second question [Figure 2] determined the genre that the participants worked in, this was 
an open question as this is a complex and diverse area of musical theatre and certain technical 
skills may be more desirable in one genre than the other (Taylor, 2012). However, 5 out of 11 of the 
participants stated their typical genre as simply “musical theatre”.  This could mean those 
participants typically work across genres. Other participants specified pop, contemporary, operas, 
Latin and classical as their typical working genres. The specificity provided by these participants 
will help define any correlation between genre and the desired technical skills of vocalists they will 
potentially employ. 

 
    Figure 2 
          The questions then ask the participant on a scale from 1 to 5, 1 being not important and 5 
being very important about several techniques derived from research conducted in the literature 
review. The first technique explored was “breathing technique” [Figure 3]. 
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Figure 3. 

     As shown in Figure 3, the response to this question shows quite a variety of responses 

however the majority (8 out of 11 participants) consider it a 3 or above on the Likert scale 

therefore they consider it an important technique. As we are dealing with voice technique 

for musical theatre performers, the fact that more often than not performers will be acting, 

singing and dancing simultaneously could be the reason why breathing technique is 

considered important when auditioning for roles.  As Pulliam (2013) argues, each 

discipline, singing, acting and dancing, often use different breathing techniques for 

example the actor will be told to hold the ribs wide open and abdominal muscles pushed 

out on the in breath however the singer will often be told to release the abdominal 

muscles. Pulliam (2013) goes on to say that a “unified breath” that works for all three 

disciplines should be a priority for performers. The results of this study imply that if a 

vocalist can show a good level of breathing technique amongst others, are more likely to 

be successful in the audition process. When exploring the results of this question with 

regards to genre [figure 4], the strong patterns noticed were that of professionals who 

stated their genre was simply “musical theatre” and “classical” feel more strongly that 

breathing technique is important whereas “contemporary musical theatre” are less likely to 

feel that breathing technique is important. This is a concept that is ingrained in classical 

singing according to Collyer (2009) when she explains "When classical singers and singing 

teachers are asked “what do you need to sing well?” the list almost always starts with 

“good breathing.”.   
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     Figure 4 
     When analysing data by profession [Figure 5], Musical Directors showed the most interest in 
breathing technique whereas other professions, in particular Directors, showed no correlation. This 
specific analysis could potentially prepare vocalists if they know in advance who will be in the room 
which according to The Casting Directors Guild (2015) is expected. A vocalist can tailor their 
audition song to show specific techniques to the professions that value them most. 

Figure 5 
     The next question was regarding “alignment and posture” [figure 6]. Responses to this question 
found the majority felt alignment and posture were a 3-5 on the Likert scale with 72.8% scoring it a 
3 or 4.  This shows quite a neutral response with no strong opinions on the subject.  This is 
surprising because posture is fundamentally connected to breath management and vocal health 
(Palmer, 2019). This brings up the issue of technical knowledge when it comes to the voice of other 
professionals in the musical theatre industry. By understanding technique, professionals can help 
musical theatre performers maintain vocal health and have long, established careers (Sisco, 2016). 
This would also benefit the whole production team and cast by reducing vocal fatigue on the 
performers by casting vocalists that have strong technique and good vocal health.  
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Figure 6 
     By genre [figure 7], the most significant responses were from those who described themselves 
as working in the Musical Theatre genre and the classical genre. Musical theatre participants 
responded a majority neutral way whereas all classical responders scored a 4 on the Likert scale 
showing the see alignment and posture as an important attribute in an auditioning vocalist. 
Classical singing has a certain “look” and that is mostly to do with posture and alignment, Griffin 
(2021) goes as far as to say that contemporary vocalists may avoid “good” posture to avoid the 
classical look.  This could mean that the reason classical music theatre professionals deem this 
area important is because of its aesthetic properties rather than technical ability. 

Figure 7 
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     By profession [figure 8], Musical Directors fell mainly into the neutral category with the majority 
scoring a 3 on the Likert scale and directors scoring the majority of 4 therefore directors value 
posture and alignment more than other professions. This question brought up the issue of sample 
size as there is not enough data and the data is distributed too evenly to truly analyse this subject, 
a larger sample size would provide more conclusive results (Deziel, 2018). 

      

Figure 8 
     Moving on to the next question where participants rated the importance of “vocal range”[figure 
9].  This was the first area of technique where 100% of participants answered a 3 or above on the 
Likert scale with 6 out of 11 of them indicating that they feel vocal range is a very important skill 
when it comes to auditioning for musical theatre. This finding correlates with the view that musical 
theatre is more demanding overall than many other genres and scores can demand large vocal 
ranges and versatility (Binney, 2022).  When auditioning across all genres [figure 10] within musical 
theatre and across potential professionals who may be in the room [figure 11], it would be 
beneficial to prepare material that shows a good vocal range, it also indicates that exercises 
focused on developing this skill are important to include in lessons with musical theatre courses as 
well as encouraging students to do these in their independent practice can prepare them to 
transition from education to the professional world of musical theatre. 

Figure 9 
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Figure 10 
      

Figure 11 
     Similar to vocal range, the “articulation and diction” question presented as important to musical 
theatre professionals with all participants answering a 3 or above on the Likert scale [Figure 12]. 
This again shows a preference for vocalists who can show they have good articulation and diction 
therefore including exercises such as tongue twisters which can improve pronunciation along with 
range, another aspect of technique participants thought was important (Kane, 2005). 
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Figure 12 
     When analysing the results based on genre [Figure 13], there is a clear pattern that articulation 
and diction are considered important across genres. Diction and articulation are essential for 
communication and expression on stage therefore it is important across genres in order to tell the 
story clearly and cohesively (Wexu, 2023). 

Figure 13 
     Interestingly, by profession [figure 14] 100% of the directors who participated in this study rated 
articulation and diction a 5, very important when considering the employment of a vocalist. They 
further support the theory of articulation and diction aiding in the telling of a clear and coherent 
story which is, simply put, what a director's job entails (Daehn, 2018). By casting a vocalist with 
good diction and articulation a director can be confident in their ability to convey a story therefore, if 
a director is in the audition room, this is an essential technique to display in your song choice. 
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Figure 14 
     Similarly, when considering “connection to the material” [figure 15], all participants scored a 3 or 
above on the Likert scale showing that this is an important element of preparing for auditions. 

 
Figure 15 
     It can be argued that connection to the material is as essential to performing as good technique 
and that this is sometimes the missing piece when listening to a singer who hits all the right notes 
but still feels unpolished (Price, 2023). When analysing the results of this question, it is essential 
that teachers include some elements of understanding and connection to the material in their 
lessons to prepare students for professional auditions as well as to access the student's full 
potential as a performer (Music Fundamentals for Musical Theatre, 2023).  
     When analysing the results for “connection to material” by profession [figure 16], directors value 
this skill the most with 100% of participants in this category of job role answering a 5 on the Likert 
scale, very important. In audition situations, therefore, vocalists need to convey the appropriate 
emotions of the song they choose, especially when auditioning in front of directors. Musical 
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Directors value this skill also however results ranged from a 3-5 on the Likert scale. Directors 
generally look at the bigger picture of the production to enable them to bring their ataractic vision to 
life whereas musical directors focus on the music so may not value this skill as much (Theatre 
Trust, 2023) By genre [figure 17] the results showed that 100% of professionals in the classical 
category felt that “connection to material” was a 4 on the Likert scale so it is an important part of a 
decision to employ a vocalist.  Again, the sample size was too small to generalise as only 2 
participants in that genre provided data. 
      

     Figure 16 

Figure 17 
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     For the “Understanding Voice Qualities” question [figure 18], the majority (63.6%) of 

participants across genres and professions answered a 4 on the Likert scale meaning they 

think this skill is important in vocalists but not very important.  18.2% answered a 3 which 

is in the middle of not important and very important, neutral.  This question brings up the 

issue of the terminology used in musical theatre, specifically in the area concerning the 

voice. Read (2020) argues that the lack of research into voice qualities and the terms used 

to describe them causes issues for teachers and students alike. The importance of this 

skill as a vocalist may be related to creating the specific sounds expected in musical 

theatre for example Bourne and Kenny (2016) found that belt and legit were distinct 

sounds in the musical theatre industry requiring different physiological and technical 

requirements.  

     

 

Figure 18 

     The results of this question by genre [Figure 19] concur that voice qualities are distinct 

and considered important in musical theatre as the majority of participants who answered 

“musical theatre” in this category answered a 4 on the Likert scale. Alternatively, those who 

answered in the “contemporary musical theatre” category answered ranging from 1-3 on 

the Likert scale showing they view this skill as unimportant to neutral. This could be useful 

from a pedagogy perspective as students can be prepared for auditions in different genres.   

Edwards and Hoch (2018) argue that many new musicals are non-classical therefore a 

CCM approach to training the voice may be more appropriate, teachers need to include 

both classical and nonclassical techniques and voice qualities in training to prepare 

students for a career in musical theatre. 
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Figure 19 

      

     By profession, directors answered a 4-5 on the Likert scale implying that they value 

understanding voice qualities as a skill when seeking to employ a vocalist.  Musical 

Directors however answered a 2-5 on the Likert scale showing a neutral response. 

Understanding voice qualities must be included in vocal training as, if students are to 

compete in the musical theatre industry, they need to understand when and where a 

variety of voice qualities appropriately show excellent voice qualities and capabilities 

(D’harseleer et al, 2022). 

     Moving on, the next question concerned “dynamic variety” [figure 20] where 36.4% of 

participants answered that they felt this skill was neither important nor unimportant, a 3 on 

the Likert scale. Dynamics in musical theatre add variety and dramatic intensity, they help 

deliver expression and can aid in conveying the artistic intentions of the music and overall 

musical (Crane, 2014). However, there may not be enough time in the audition process for 

a vocalist to show this skill. This may be the case but the majority of participants in this 

study answered a 4 or 5 on the Likert scale showing singers are still expected to show 

they understand dynamics and use them appropriately. 
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Figure 20 

     By genre [figure 21], contemporary musical theatre appears to be the most consistently 

neutral when it comes to dynamics in auditions with classical scoring a 4 or 5 for all 

participants in that genre. Again, this could be due to the creative team trying to find the 

authentic sound for classical musical theatre using dynamics to bring a piece of music to 

life (Malinverno, 2022). The implications of this result suggest that dynamics are not 

essential in most cases when it comes to gaining employment in the musical theatre 

industry however, when auditioning for a classical or “legit” musical, it may be 

advantageous to ensure dynamics are clear and appropriate whereas dynamics for 

contemporary musical theatre auditions could be more subtle. 

     Figure 21 
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    By profession [figure 22], answers varied between job roles however musical directors 

consistently answered that dynamic variety is important or very important (3-4 on the Likert 

scale). This could be due to the theory that dynamics underpin musical experiences and, 

based on learned behaviour, dynamics are “expected” in music (Peirce & Wiggins, 2012). 

Figure 22 

     Vocal resilience [figure 23] is defined as how much singing you can do before your 

voice becomes fatigued (Meza, 2022).  It can also vary significantly from singer to singer 

and be difficult to show in the limited time frame of an audition (Fornhammar et al, 2022) 

however, the results of this study found that vocal resilience was mostly thought of as an 

important skill to show with 54.5% of participants answering a 4 on the Likert scale and a 

further 27.3% answering a 5, the highest level of importance of the scale. From a 

pedagogy perspective then, teachers must ensure students know how to increase their 

vocal resilience for example encouraging them to hydrate, educating them on the effect of 

diet on the voice and good vocal health practice to name a few (linehilton, 2019). This will 

ensure they understand how to increase vocal resilience and increase their career 

longevity and, perhaps, audition success. 
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Figure 23 

     By profession [figue 24], musical directors favoured vocal resilience most answering in 

their majority that it was a 4 on the Likert scale while directors answered from a 3 to a 5 

relatives evenly. Therefore, demonstrating a resilient and healthy voice is essential when 

auditioning for musical theatre and teachers must ensure a rigorous warm-up routine is 

understood as well as knowledge of lifestyle and how it affects the voice (Nelson,2015). 

Vocal health benefits everyday singing, not just for auditions and should be a part of any 

singer's routine. 
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Figure 24 

     By genre [figure 25], those who identified their genre as simply Musical Theatre 

answered in their majority that vocal resilience was a 4 on the Likert scale. It is proven that 

king art in a musical theatre production is vocally, physically and often emotionally 

demanding and requires consistent performance over time so preparing students for this is 

vital (Zuim et al, 2021). 

Figure 25 

      The final question involved the subject of vocal strength [figure 26] with the most 

common answer, again, being a 4 on the Likert scale and 54.5% of all participants 

answering this way. Vocal strength is an important skill to show in an audition according to 

participants in this study, teachers should include exercises around this area being aware 

that students should develop their vocal strength while creating healthy practices that keep 

damage to a minimum (Binney, 2022). 
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Figure 26 

     By profession [figure 27], musical directors answered in the highest category of 4 and 5 

on the Likert scale showing that they value vocal strength the most out of all professions 

that participated. Directors valued it less with their responses ranging from 3 to 4 however 

the majority of directors answered 5 meaning they think it is an important skill. Musical 

directors work more closely with singers so, it would benefit them to hire singers with more 

strength.  When talking about singers, musical director Vadim Feichtner said “We try to 

make it more than just people singing and get it to a place where it comes alive and 

becomes theatre” and in the same article, the author David (2016) also explains that 

musical directors are the ones who teach and interpret the material. To impress a musical 

director, therefore, a singer must show vocal strength to prove that they are dire cable to 

the highest standard. 

Figure 27 
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     When looking at the results by genre [figure 28], results were widespread from a 3 to a 

4 on the Likert scale in contemporary musical theatre and opera and classical however 4 

out of 5 participants who identified musical theatre as their professional genre answered a 

4 on the Likert scale meaning they think vocal strength is important. This implies that 

showing vocal strength in an audition would benefit vocalists in musical theatre regardless 

of genre or style. 

  

Figure 28 

     At the end of the questionnaire, an open question was added so that participants could 

convey any other technical aspects of the voice they considered important in an audition 

room. Common answers were vocal health, flexibility, tone, pitch security and style 

[appendix 4] all of which should be part of a well-rounded syllabus on a musical theatre 

course to prepare students for the professional world of auditions. 

     The final part of the questionnaire asked participants to enter an email address if they 

were willing to participate in further research, more specifically a focus group. Although 2 

participants agreed to be contacted and participate in this, they did not reply to a total of 2 

emails asking for an appropriate tie and date therefore this element of my research could 

not go ahead.  

     Overall, after evaluating the data received by 11 participants from a variety of 

professions it is clear that technique overall is considered important in many genres of 

musical theatre. However, some elements of technique are valued more than others. For 

example, vocal range is more consistently thought of as important than alignment and 
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posture as participants scored vocal range from 3-5 rather than the 1-5 scoring of 

alignment and posture. When looking at the techniques which received the highest score 

on the Likert scale, it is clear that there are some techniques participants feel more 

strongly about [figure 29] this could be argued to indicate that this is the approximate 

amount of time that should be spent on each subject in a syllabus however more research 

would need to be conducted to prove such a theory. 

 

     There is also evidence that the role of the professional affects their perception of 

technique in an audition room for example, looking at the two job roles with the most 

participants it can be deduced that directors have stronger feelings towards technique than 

musical directors as directors gave a score of 5 (very important) to 45% of the questions 

asked and a further 30% received a 4 whereas musical directors answered 4 to 41% of 

techniques and a 3 (neutral) was awarded to 30% of the questions [figure 30]. This is 

significant because this data supports tailoring an audition piece to the people in the room 

giving the student a greater chance of success. 

Figure 30 
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     The major limitation of this study is the sample size. To get meaningful results, as Fox 

(2023) argues, a sample size should be at least 100 or 10% of the target population but 

more than 1000. In 2022 there were 93,000 employees in the live theatre industry in the 

US alone so future studies would need to consider much larger participant numbers to 

analyse the results reliably (Statista, 2023).  

     Further research in this field would be beneficial to answer the question of why 

professionals value certain techniques over others to ensure students are aware of why 

they should study the voice in such depth. Arbor (1994) states that “in the long term, 

education must aim for active use of knowledge and skill), this study provides ways that 

techniques and exercises can directly influence the student's career giving them more 

motivation and helping bridge the gap between amateur and professional musical theatre 

performers. 
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Conclusion 

     This study aimed to give students an evidence-based understanding of what will be 

expected from them in the professional world of musical theatre auditions. As the literature 

review suggests there is a lot of material based on the importance of how performers act in 

an audition room for example their time-keeping, attitude, organisation and social skills 

(Mink, 2020) but little on the value of technique and if there are specific areas of technique 

that are valued more over others in musical theatre. All of this could help inform students 

of what they should aim for to succeed in the musical theatre industry. 

     Overall, The results show that knowledge and application of vocal techniques and skills 

are considered important to industry professionals who will one day become employers of 

students in musical theatre performer courses. Looking at the overall value of the 

techniques it could be argued that the time spent on each aspect of vocal technique 

should reflect their value in the real world of musical theatre auditions therefore affecting 

the structure of the syllabus. This would give teachers a more structured approach to 

singing lessons and audition preparation workshops, using the often limited time more 

effectively.  

     Overall, the most challenging aspect of this research was getting participants to 

respond to the questionnaire on time as well as accessing participants that fit the criteria to 

collect reliable data.  When analysing the data, some of the results were surprising to me, 

uncovering some areas of improvement in my teaching in musical theatre degree-level 

classes such as spending more time on articulation and diction and possibly less on voice 

qualities. This has been eye-opening in terms of my professional development and I hope 

it will help hone my existing skills and build my confidence when teaching in the future 

(Parsons, 2022). 
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Appendices  

Appendix 1 
Informed consent was given by each participant before the questionnaire. 
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Appendix 2: Approved Ethics Form 



Page  of 37 65 2131337 Katie Dabrowski Thomas



Page  of 38 65 2131337 Katie Dabrowski Thomas



Page  of 39 65 2131337 Katie Dabrowski Thomas



Page  of 40 65 2131337 Katie Dabrowski Thomas



Page  of 41 65 2131337 Katie Dabrowski Thomas

 



Page  of 42 65 2131337 Katie Dabrowski Thomas



Page  of 43 65 2131337 Katie Dabrowski Thomas



Page  of 44 65 2131337 Katie Dabrowski Thomas

 



Page  of 45 65 2131337 Katie Dabrowski Thomas



Page  of 46 65 2131337 Katie Dabrowski Thomas



Page  of 47 65 2131337 Katie Dabrowski Thomas



Page  of 48 65 2131337 Katie Dabrowski Thomas



Page  of 49 65 2131337 Katie Dabrowski Thomas



Page  of 50 65 2131337 Katie Dabrowski Thomas



Page  of 51 65 2131337 Katie Dabrowski Thomas

Appendix 3: Blank Questionnaire  
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Appendix 4: Results 
Participant 1 
 

Yes

No

Musical Director

Director

Casting Agent

Agent

Other (Please state in next question)

What skills and abilities make a vocalist
employable in the musical theatre industry?

This questionnaire is for the purpose of research for an MA in Vocal Pedagogy. 
By answering yes to this question, you consent to the use of your answers for analysis in
this research project. All answers will remain anonymous however there is an invitation to
participate in a focus group at the end that will require an email address should you
choose to participate. All data will be stored on a password-protected file in an online data
storage facility in compliance with GDPR.
You have the right to withdraw your consent and participation at any time for any or no
reason.
If you have any questions or concerns, please email katieellenmusic@gmail.com
Do you consent to all of the above and wish to continue?

*

In what capacity do you employ vocalists?
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Participant 2 
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