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ASSESSMENT 1: TASK 1 – MOVING BUSINESS PRODUCTION TO A DEVELOPING COUNTRY
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[bookmark: _Toc134564864]INTRODUCTION
In today’s globalized economy, businesses are constantly seeking ways to optimize production processes. One strategy that has gained significant traction in recent years is moving business production to developing countries.  This report will provide information for Mitsubishi Shipbuilding company and The Kingdom of The Netherlands. The opportunity for one of the biggest names in the shipbuilding industry to expand their business in an advanced and developing country such as The Netherlands. Opportunities and the advantages in the country will be discussed. Also, what threats and barriers could the company possibly face? The following research will find the most critical obstacles in the globalisation of business.








[bookmark: _Toc134564865]MITSUBISHIPBUILDINGDING CO., LTD – SUMMARY
Mitsubishi Shipbuilding covers all the maritime businesses of Mitsubishi Heavy Industries Group. Established on 1st January 2018 in Nagasaki, Japan to integrate the shipyards. They quickly become one of the leading companies for delivering a broad range of ships to customers worldwide. However, now they are facing globalisation, shipbuilding scale expansion, and intensified competition on the global market. Mitsubishi has helped develop establishment of maritime laws and regulations, and standards. The company is accommodating the customer’s needs and standards, applying a customer-first philosophy. Create the future in the sea founded on solid technology. Following the company president, who announced that they want to expand specifically in Europe, they chose The Netherlands. A country that can offer everything necessary for favorable business development (Mitsubishi Shipbuilding co., ltd,2018).



[bookmark: _Toc134564866]BRIEF - THE KINGDOM OF THE NETHERLANDS
Netherlands or also known as Holland is found between North Sea to the north and west, Belgium to the south and Germany to the east. The Netherlands has a moderate climate with mild winters, pleasant summers, and annual precipitation. The predominant winds are westerly and southerly, while the Gulf Stream and onshore winds from the sea help to temper the climate. The flat marine terrain is ideal for installing wind turbines, which are used more often in agricultural areas. According to Heslinga (2022) the population of the country is 17,650,000 people (about the population of New York) spreading over 41,543sq.km. 
With capital Amsterdam and the seat of the government in The Hague, Netherland is the 15th country in the world with GDP of 59,228.8 $ (TheInvestopediaTeam, 2022). The monarchy in the Kingdom of the Netherlands is based on the constitution. The States General, as the parliament is formally known, is made up of two houses: the First Chamber, whose members are chosen by the council members of the 12 provinces, and the House of Representatives, which is elected directly. The International Criminal Court, International Court of Justice, and Europol all have offices in The Hague. There is no jury system in place in the Netherlands, and only judges chosen for life handle the regular administration of justice (Heslinga,2022).





[bookmark: _Toc134564867]PESTLE analysis of The Netherlands
[bookmark: _Toc134564868]Political Factors:
The political environment in the Netherlands is stable, with a parliamentary                  democratic system and a constitutional monarchy. The country has a tradition of political stability, with a multi-party system and coalition government. The Netherlands is also a member of EU (European union) which provides access to the EU’s single market and trade agreements with other countries (Meijer, et al., 2023).
[bookmark: _Toc134564869]Economic Factors:
          The country has a highly developed and diversified economy, driven by international trade and services. The country is a hub for logistics and transportation, with the Rotterdam port being one of the largest on the world. The Dutch economy has a strong focus on innovation and sustainability, with huge investments in renewable energy, biotechnology, and information centers (Bush, 2019).
[bookmark: _Toc134564870]Social Factors:
The Netherlands has a diverse and tolerant society, with a hight standards of living and well-educated population. The Dutch society values personal freedom, equality, and social justice. The country is known for its liberal policies, such as legalizing euthanasia, prostitution, some drugs and even same-sex marriage. The country also has a strong tradition of cycling, healthy eating, and environmental awareness (Meijer, et al., 2023)
[bookmark: _Toc134564871]Technological Factors:
The country is a leader in technology and innovation, with highly skilled workforce and world-class research institutions. The Netherlands has significant investments in renewable energy, smart mobility, and digital infrastructure. The government has also launched initiatives to support startups and innovation, such as StartUpDelta program and the Dutch Blockchain Coalition.
[bookmark: _Toc134564872]Legal Factors:
The legal system is based on civil law, with a well-established and transparent legal framework. The country has favorable business climate, with low corporate tax rate, flexible labor laws, and strong protection of intellectual property rights. The Dutch government also provides incentives for businesses investing in research and development (Meijer, et al., 2023). 
[bookmark: _Toc134564873]Environmental Factors: 
The Netherlands is committed to sustainability and environmental protection, with big investments in renewable energy, waste reduction, and sustainable mobility.The country has set ambitious targets to reduce greenhouse gas emissions and transition to a circular economy. The government has also implemented policies to promote sustainable agriculture and reduce nitrogen emissions (Bush,2019)
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[bookmark: _Toc134564875]OPPORTUNITIES
The best way to measure the difference between developed and developing countries is a challenge. Several other metrics can be used to measure a country's progress, while the gross domestic product (GDP) is one of the most well-known figures for doing so. In the economic sector, where the Netherlands has historically had its highest deficit, one-third of the natural gas produced is exported, largely to nations in the European Union (EU). Following the discovery of natural gas, Dutch companies started using more fuel made in their own country. The growth of the Dutch economy was significantly affected by the discovery of natural gas in 1959. Heslinga (2022) mention how the production increased even during the Great Depression, which was a relatively late start for modern Dutch industrial development. Although historically significant, employment in the textile manufacturing, shipbuilding, and aircraft construction industries has drastically decreased while the government has supported new industrial growth in the sectors of the so-called digital economy. Even though there is a solid modern railway network, motor vehicles, supported by an extensive road network, predominate in internal traffic, including passenger and goods transport. The Netherlands plays a key role in the flow of products between western Europe and the rest of the world because transportation is particularly important there. With large fibre-optic and mobile networks, the Dutch telecommunications system is very advanced Heslinga (2022).



[bookmark: _Toc134564876]CHALLENGES
[bookmark: _Int_Hl1oYUpY][bookmark: _Int_xIZdv7NA][bookmark: _Int_krW1Oddf][bookmark: _Int_cxwhdeFn]The Netherlands, one of the world's most developed economies, combines outstanding infrastructure with a favorable location in mainland Europe. Due to its advantageous location, the country has attracted the attention of American, Asian, and European businesses looking to increase their market share, as reported by CT Corporation Staff (2019). The Netherlands' economy is essential to the transportation center of Europe. Ninety-five percent of Europe's most profitable consumer markets are accessible to the nation. Since the beginning of the global financial crisis in 2009, the shipbuilding sector has faced major difficulties. The most recent global shipping market index shows that the global shipbuilding market is beginning to recover economically after such a prolonged period of depression. Shipbuilding begins with the construction of a shipyard, which initially requires a serious investment. Designing a shipyard layout is the first step in building a shipyard. The design and construction of the shipyard layout requires four different types of engineering components. They are utility engineering, production layout engineering, civil engineering, and building engineering (Lee,2014). The newly built shipyard typically focuses on ensuring stable production at the assembly factory. This operation takes a lot of time since the worker needs time to perform the task until they are skilled in it, and enough master production data accumulates during time. The accuracy of the generated estimates is likely to drop dramatically if the earlier data used does not fully describe the production abilities of the yard in its current state or if the upcoming contract involves a ship type or size that the yard is unfamiliar with. Yards are always developing. Old yard facilities are rebuilt to keep up with the continually increasing competition. The shipyard expands into new market sectors with different ship types. All these changes automatically affect production capacity, which requires updating the estimation guidelines (Lee,2014).



[bookmark: _Toc134564877]THREATS
[bookmark: _Int_6fmIaeeb][bookmark: _Int_AAMwqmQy][bookmark: _Int_fQiRrpf1][bookmark: _Int_TffJZ1Hi][bookmark: _Int_t5ugFgOp] The issue is when these decisions are made before sufficient data has been obtained. Due to a lack of master data, newly constructed shipyards are especially vulnerable to making mistakes during the early stages of construction. The most vital component of the first layout design is a fair area estimation. Based on (Lee,2014), the assembly process is essential because it affects the shipyard's overall production capability and because estimating the lead time needed for the assembly process provides a framework for planning the entire shipbuilding production schedule. Domestic shipbuilding industries must explore and cultivate new business models to keep their competitiveness from the lesson of European ship engineering companies, who still have competitiveness in their core ships technology, such as the design capability of high-value products and special equipment. As a result of these measures, several local engineering firms are trying to break through ‘green-field’ (developing a new shipyard from the bottom) and renovation projects for existing shipyards. The second issue relates to how all scheduling tasks are generally conducted. If the master planning is built using general guidelines, all yard departments will have to coordinate their operations with the contract's already specified goals after signing the contract. Once more, this shouldn't cause any issues, but it does put the planning department's ability to use more innovative building techniques at risk. The ability to receive engineering services for shipyard layout design has a significant knock-on effect on projects like ship design systems, shipbuilding management systems, shipyard operation systems, etc. (Woo,2014). When employees leave, they bring with them significant experience. One of the biggest hazards to a shipyard is losing that knowledge when employees reach retirement age, change positions, or get layoffs due to a market downturn (Meijer,2009). Of course, retiring experienced employees has always been a concern. But the issue has recently gotten worse for several reasons. With all the modern technology over the past few decades, the quantity of information needed in shipbuilding has increased dramatically. According to Statista Research Department (2022), Inflation and the cost of living were ranked as the two most essential issues in the Netherlands as of the Summer of 2022, with a large majority of respondents choosing this choice as one of the two most critical issues. Relatively few individuals mentioned the national debt or unemployment. Only 1% of respondents ranked terrorism as one of the most crucial topics. All Dutch generations are highly concerned about climate change. In a 2018 survey asking respondents whether they thought global warming was a problem, more than two-thirds of respondents across all age categories said it was severe. Another study conducted in 2021 revealed that terrorism continues to worry a sizable number of Dutch people, even though very few of them listed it as one of the main issues Statista Research Department (2022).



[bookmark: _Toc134564878]ADVANTAGES
[bookmark: _Int_WqJKVYcp]The Dutch economy is highly altered by a powerful financial sector. Modern law exists for financial oversight, and the Ministry of Finance has pushed to establish the Netherlands as a global financial hub. The Dutch prefer to consider all business factors before making decisions. Part of the procedure involves giving thorough background information rather than simple directives. Respect and formality are highly valued in Dutch society. Even though there is a tendency toward equality in many social relationships, the Dutch may use formal language when addressing top partners and other people in positions of authority. Technology innovation and public-private partnerships are strongly supported by the Dutch government. This forward-thinking strategy gives businesses in the area the support they need to grow and innovate. The Dutch have a powerful system to encourage innovation and economic growth. The country's active involvement in international cooperation projects and the European Framework program shows its dedication to fostering and implementing innovative practices in the public and private sectors. The country's workforce is highly educated, talented, and fluent, providing businesses with a desirable labour pool. The Netherlands is a popular location for employees to live because it is one of Europe's leading hubs of culture. For businesses looking to build or pursue manufacturing operations in Europe, the region's highly qualified engineering staff and extensive supply network present significant benefits. In addition to CT Corporation Staff (2019), the nation's competitive tax rates and pro-business regulations are a welcome addition to the location's various advantages. The taxation system supports international direct investment. In addition, the Netherlands actively encourages taking part in R&D through a preferred corporate tax system and dedicated R&D tax rebates to stimulate innovation. Employees, particularly in Western Europe, can be thought of as a yard's most valuable asset because they use the knowledge, they have accumulated through time to succeed at work every day. Maintaining this knowledge is essential to a shipbuilding company's continued success. At the same time, the baby boomers (those born just after World War II) are approaching retirement age. However, modern shipyards and co-makers have the chance to use advanced technologies to make up for experience loss by storing knowledge, either in libraries or in tools that help new employees gain a subject's understanding more quickly CT Corporation Staff (2019).




[bookmark: _Toc134564879]SUCCESSFUL STRATEGY FOR OPERATING IN THE NETHERLANDS
The idea of clustering has appeared in recent years as a key concept for analyzing the competitiveness of countries, industries, and businesses. Strongly geographically clustered in a variety of marine groups are activities like shipping, shipbuilding, port, and maritime services. The performance of the cluster improves with higher cluster economies. The first benefit of confidence in a cluster is a decrease in transaction costs. Second, the use of intermediates lowers the cost of transactions. Thirdly, having "chief behavior" makes a cluster perform better since these firms actively advance the interests of the whole cluster. Due to "multiplier effects" and knowledge spillovers, the existence of leading firms helps the entire cluster. Firms that engage in structural R&D, access to international markets, and access to global knowledge are just qualities of leaders' companies (Langen, 2010). Port operations, shipping and inland shipping activities, marine services, and ship repair activities make up the cliques in ports. The largest port cluster is in Rotterdam, where over 70,000 people work. Additionally, a sizable "clique" of 140 000 people is employed in Amsterdam. In terms of shipbuilding, the Northern Netherlands shows a unique "clique." The primary part of this cluster is shipbuilding, and it also includes suppliers and ship owners. To analyse the clustering of maritime activity, the cluster idea can be applied (Langen,2010).




[bookmark: _Toc134564880]BARRIERS
[bookmark: _Int_vvYXry8D]The Dutch have a long history of trading and pro-trade sentiments, making them "neutral traders" in the European market. Despite this, businesses running in the Netherlands must contend with a nuanced business culture that incorporates unions, governmental agencies, and industry associations. Most corporate procedures are defined by an attitude that values reaching consensus. There is a tendency in the country to "buy European" when an appropriate Dutch product is not accessible. Local representation is beneficial for those looking to win government contracts because this consumer mindset presents a problem for American businesses. A possible tactic for American businesses is to create a joint venture with a Dutch or European partner. Due to the extensive local government processing procedures, it typically takes 161 days (about five and a half months) to receive a construction permit in the Netherlands. 13 separate stages are needed to set up a warehouse, for instance, during the permit process. A utility company's external examination is often necessary to secure energy for a new construction project. It is vital to have a contract with an electricity supplier. The process can potentially delay the start-up of business activities and consume time and resources that would otherwise be used for other important tasks.


“We all agree that corruption is an important and complex phenomenon, and we agree that we disagree about its content.” Huberts (2006).



[bookmark: _Toc134564881]CONCLUSION
[bookmark: _Int_xDP0s2U6][bookmark: _Int_JaA83k5F]In the work written above we got acquainted with Mitsubishi Shipbuilding Co., ltd and The Kingdom of the Netherlands. We learned about the economy of the country and how to successfully apply PESTLE study methods. We also learned about the level of the advancement of the Netherlands and what are the requirements for doing business there. Discovered and defined the important points where the advantages and challenges in the globalization of business lie. Furthermore, we evaluate the threats and barriers hiding behind the industry. The successful strategy that can possibly be applied for clustering was also discussed. It allows many companies to take advantage of each other but is also competitive. This work has been completed by assessing the barriers to operating in business environments, such as the position of the Netherlands in the European market and the long proceeding time of the state administration.
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