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This essay includes relevant theories like ERG theory, drive motivation theory, goal-setting theory and Maslow's Hierarchy of Needs while investigating four main motivations, such as passion, resilience, creativity, and customer-centric focus. It shall learn in what way these motives impact and contribute to the accomplishments of successful hospitality businesses sector through their way of examination. In the hotel industry, an understanding of entrepreneurial motivations is essential since it raises innovation, client pleasure, and overall corporate success experience (Shin and Perdue, 2022). Maslow's Hierarchy of Needs can be used to critically evaluate important motives to offer light on what drives entrepreneurs in this changeable sector. 
[bookmark: _Toc179934607]Exploring Entrepreneurial Motivations in the Hospitality Industry
Maslow's Hierarchy of Needs explains five distinct levels of human motivation, which are self-actualization, esteem, safety, love/belonging, and physiological. These levels of the method show in what way the context of entrepreneurship, entrepreneurs are motivated not just by the need to endure but also by the want for success (Murnieks et al., 2020). At the high point of self-actualization, entrepreneurs work to fulfil their possible and frequently pour their passions into their activities to produce something significant. ERG Theory reduces Maslow's hierarchy of needs into three categories. These categories are existence, relatedness, and growth needs. This theory allows for the possibility that people can follow several needs at once, providing a more flexible interpretation of motivation. There are direct equivalents between entrepreneurs and Maslow's hierarchy of needs. The distinction between extrinsic and intrinsic motives is further made by motivation theory (Lloyd, 2019). Entrepreneurs may logically attempt personal contentment and happiness or satisfaction in their profession, which is consistent with Maslow's demands for self-actualization and esteem. Instead, extrinsic incentives, highlight stability and social standing. These are associated with the lowest levels of Maslow's hierarchy and include things like money and acknowledgement. These structures are enhanced by Goal goal-setting theory, which emphasizes the need for clear, difficult goals to motivate (Latham, 2023).  The determined entrepreneurs are more likely to touch a sense of accomplishment that resembles Maslow's stages of self-actualization and esteem. Through the application of these theoretical structures, one can obtain a thorough comprehension of the motivating forces behind entrepreneurs operating within the hospitality sector. 
Entrepreneurs are motivated frequently by passion, which entertainments as a strong device for their business happenings. According to Maslow's Hierarchy of Needs, self-actualization the search for one's greatest potential and passion are strongly related to this concept (Shir and Ryff, 2022). This search regularly takes the form of a firm commitment to a goal, leading entrepreneurs to put a great deal of time and energy into their happenings. Meyer is obsessive about providing outstanding dining experiences that unite people and promote community level, not just about operating a gainful restaurant's success experience (Meyer-Sahling et al., 2019). He promotes Enlightened Hospitality, a service belief that highlights the value of tending to the needs or requirements of customers' satisfaction, and the community at a large level.  Meyer is regarded as a leader in business management because of his devotion to the hospitality sector, which has transported him in multiple respects, such as the James Beard Award for Outstanding Restaurateur. Ellen DeGeneres is a wonderful example of what way passion can lead to successful development in entrepreneurship (Mattson, 2021). She combines her love of food, design, and community through her hospitality activities and lifestyle brand reputation to create environments and experiences that appeal to her target market trends. She struggles to promote happiness or satisfaction and connection, reflecting her ideals, whether through her carefully chosen home goods (Clarke, 2021). Entrepreneurs are motivated by their passion, which also influences their company philosophy, as demonstrated by Ellen DeGeneres and Danny Meyer. The importance of passion in the development of creativity and success in the hospitality sector is highlighted by their communal dedication to distributing memorable experiences. By putting their enthusiasm to use, these business proprietors raise people and create atmospheres that value connection and innovation strategy. This improves customer satisfaction or loyalty levels and enhances their longstanding influence in the hospitality industry (Cooperrider and Selian, 2021).
Entrepreneurs need resilience, which is the ability to bounce back rapidly from failures and stick to one's objectives no matter what. Resilience in the context of entrepreneurship refers to the capacity to overcome setbacks as well as the perseverance to deal with the inherent risks and difficulties of operating a firm (Santoro et al., 2019). It displays a way of thinking that encourages creativity and adaptation by viewing setbacks as chances for development. By making a connection between drive motivation theory and resilience, we may observe how intrinsic motivation is crucial in trying circumstances. Entrepreneurs may persevere through challenges because of their intrinsic motivation, which is fueled by personal contentment and internal happiness (Su et al., 2020). Maslow's demands for safety and respect are met by this since resilient entrepreneurs frequently want to ensure the stability of their businesses and be rewarded for their accomplishments. An entrepreneur's will to overcome hardship can boost their sense of accomplishment and self-worth, enabling them to move forward in the face of major obstacles (Tam et al., 2021). Howard Schultz, the former CEO of Starbucks, is a well-known illustration of perseverance in the business world. Many obstacles have stood in Schultz's way, ranging from obtaining funding to taking the brand worldwide. When he brought the idea of the Italian coffeehouse to America early in his career, people were cynical, but he persisted because he had a vision of creating a "third place" for customers outside of their homes and places of employment.  Instead of giving up, he showed incredible fortitude by making tactical adjustments, shutting down failing locations, and putting the customer experience back in the forefront. Rachael Ray is another example of a resilient person from her experiences in the entertainment and culinary professions (Lengyel, 2023). Ray came from lowly beginnings and had several rejections before her cooking shows became popular. She has demonstrated resilience by being able to change course and grow her business, moving from television to cookware, and food items. Despite the difficulties she encountered along the road, Ray's perseverance and dedication to her goal of making cooking accessible have allowed her to create a strong and enduring brand (Ray, 2019). Entrepreneurs can be greatly motivated by resilience, as demonstrated by the lives of Howard Schultz and Rachael Ray. Through exhibiting resilience, they serve as an example for those in the hospitality sector and beyond, emphasizing the value of tenacity and flexibility in attaining sustained success (Prayag et al., 2024).
Entrepreneurs are determined by the invention to create novel concepts and services that have the potential to upset established market trends and improve consumer experiences or satisfaction which leads to an increase in their reputation and population in the market trends. This determination includes being advanced and being prepared to take risks to effect important changes (Dou et al., 2019). In this, innovation is more reliable than just a business plan management for entrepreneurs. It is a core component of their individuality and assignment, frequently expressing their aim to have an enduring influence on their hospitality sector. As per the Goal Setting Theory, setting and achieving determined goals rouses innovative problem-solving skills and creative thoughtful innovation (Tien et al., 2019).  These difficult goals increase the probability that an entrepreneur will promote an inventive attitude level. This determination is consistent with Maslow's impulse for self-actualization since it enables entrepreneurs to influence their greatest potential and make a characteristic contribution to their hospitality industry by following challenging objectives (Ogunnaike et al., 2019). With the help of innovation in the hospitality sector is incarnated by René Redzepi, co-founder of Nomad in Copenhagen. Redzepi is famous for his dedication or motivation to reinventing Nordic cuisine, a way of style that ferocities innovative culinary methods with locally obtained, probable components. With the use of emphasizing foraged foods and cultural narrative, his inventive vision has revolutionized the eating experience. With multiple Michelin stars and a reputation as the world's best restaurant, Redzepi has received numerous compliments for his firm pursuit of culinary excellence (Diaries et al., 2021). His creations inspire other cooks to explore the frontiers of food and think outside the case. As an illustration of creativity in the food industry, consider José Andrés, another entrepreneur. World Central Kitchen, Andrés has encouraged food security and promoted Spanish cuisine in the United States. He is famous for his contributions to both acceptable dining and other kind of causes. The community and industry have been promoted greatly by his inspired solutions, which include addressing problems with cookery expertise and promoting ecological practices management (Säumel et al., 2019).  Entrepreneurs can find countless motivations for innovation, as established by René Redzepi and José Andrés. They improve their business management by encouraging people to squeeze creativity and set high standards levels for themselves in the hospitality sector by constantly reinventing the gastronomic skill or experience (Gómez-Rico et al., 2022).
An important driving force behind entrepreneurship is a customer-focused approach, which arranges comprehending and satisfying consumer needs over all other thoughts while running a business management. The longstanding success depends on the development of loyalty or satisfaction and repeat business. This method not only increases but also grows client happiness or satisfaction level (Amajuoyi et al., 2024). This inducement strongly agrees with the understanding of needs identified by the ERG Theory, which highlights the value of connections and social relationships. Over the promotion of a sensation of community and fitting among clients, a customer-focused strategy that meets these needs or requirements to fulfilled. It also links to Maslow's demands for belongingness and esteem since entrepreneurs who put a high priority level on client experiences or satisfaction often look for admiration and confirmation from others, which intensifies their sense of accomplishment and upended in the field (Stallard, M.L., 2020). The creator of Joie de Vivre Hotels, Chip Conley, is a prime model of a customer-focused mentality approach. Conley's hospitality with a personality philosophy demonstrates his dedication or innovation to elevate the visitor's knowledge or experience. In difference, the late Marriott International CEO Arne Sorenson similarly exemplified a customer-focused strategy (Barreto and Mayya, 2022). With the help of introducing innovative services quality and facilities catered to changing visitor demands or requirements, Sorenson put the customer experience first. The implication of cultivating healthy relationships with both customers and staff satisfaction was highlighted by his leadership, thus supplementing brand loyalty and operational success. Marriott's international growth or development and fame may be largely credited to Sorenson's dedication to understanding client requirements (Rosner et al., 2019). Entrepreneurs can find great motivation from a customer-focused strategy location, as seen by Chip Conley and Arne Sorenson. In accumulation to the development of a culture of connection and belonging within the local hotel sector, their firm commitment to improving customer experiences or satisfaction is what determination of their commercial success.
[bookmark: _Toc179934608]Conclusion:
In conclusion, the key carters of hospitality entrepreneurs’ success are their enthusiasm, resiliency, resourcefulness, and customer-focused strategy importance. Several theoretical frameworks, including Maslow's Hierarchy of Needs, which highlights the path toward self-actualization, as well as ERG Theory, Determination Motivation Theory, and Goal Setting Theory, which propose deeper understandings of entrepreneurial performance, serve as the foundation for these motivation trends. The collaboration of these motivations shows in what way entrepreneurs accomplish their objectives by conference their demands or requirements on an individual and social level. These pouring forces not only affect personal achievement but also play a major role in the growth development and innovation of the hospitality sector.
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