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Introduction 

Project management is the concept of planning, organising and managing a project as per the predefined goals (Lock, 2020). The primary aim of the essay is to present a plan for Google to design a Google campus which includes a potential house for around 7,000 employees. The essay will discuss the goals, objectives and success factors of the project. It will conduct a project scope by identifying the “cost, budget and time” required for the project. It will also generate a budget assumption and assumptions regarding the nature of the project. The essay will also discuss the constraints and the main stakeholders involved within the project. It will evaluate the organizational structure, roles, and responsibilities as well as the mechanism for the project. It will also examine the people who communicate within the project and will present a life cycle for the project which can ensure that the project deliverables are achieved within time. 



[bookmark: _Toc152018591]Main Body 
The primary goal of the project is to inaugurate a billion-pound project for the employees of Google at the King's Cross, London by the coming year. The project will incorporate certain objectives which include creating a Google campus which can house almost 7,000 Google employees. It will create a sufficient budget for the project, the time required, and the quality of stakeholders involved in the project. It will also identify the risk factors associated with the project and evaluate the plan of the project. The success factor of the project is to contribute to the “Knowledge Quarter and King’s Cross’s growing economy” and support the employees with better lifestyles and ancillary spaces. 
The project will provide ancillary species by which the employees will be able to get the facilities of a cafe, gym, multi-used game area and pool facilities (LIKE and WHY, 2019). It will provide a “landscaped terrace, running track, outdoor amenity, and recreation space” for the employees by which individuals can get physical accessibility to get fit and comfortable. It will also identify the “quality stakeholders, time, and budget” that can support the project in achieving its deliverables. The project will build an effective quality by contributing to efficient resource allocation, including a well-defined and controlled project scope. It will also measure the quality of the project with effective communication and engagement with the stakeholders. 
[bookmark: _Toc152018592]Evaluation of project cost
The overall cost which will be included within the projects is £1 billion. It will require almost a year to achieve the objectives of the project. Evaluating the scope of the project will enable an effective contribution to empowering and developing the employees. Through this, Google will be able to grow and advance its company by making it achieve new roles and responsibilities and build a community where the employees will get greater space within the work (Wilson and Morris, 2020). By achieving the objectives of the project, the project will also be able to contribute to the economic development of the “Knowledge Quarter and King’s Cross’s growing economy”. This will enable Google to hence its profitability, stay ahead within the market, and satisfy its employees and customers. Google has set an overall budget of £1 billion for the project. It will include certain items like purchasing machines, raw materials, health and safety equipment, and technological advancements within the provided budget. The project will “pay wages to the workers, pay interest on loans, rental expenses, and promotional and sundry expenses” within the limited budget (Kerzner, 2019). It will also allocate a budget to project the risk management areas and achieve the scope of the Google Campus project. 
[bookmark: _Toc152018593]Evaluation of project quality 
There are various factors which contribute towards the success of the project. To be successful within a project, an organisation is required to conduct careful planning. Comprehensive planning is the outmost success criterion of a project. The teams and the stakeholders involved in the project are required to direct where the project is headed and achieve the project within the deadlines (Kiran, 2019). Projects that involve a high rate of budget are required to provide the position and the materials used in the budget and facilitate an in-depth review of the overall standards involved within the project. The guidelines of the comprehensive planning will help the Project Manager contribute to developing the “Google Campus project”. Taking account of Intelligent people is also a success factor which is clear within the project. The organization is aware of the role the team plays in the success of the project and that the staff and the stakeholders are required to share commitment within the group and practice effective leadership which can specify the aim of the project (Safapour et al., 2019). It can also be found that assigning the team members the right tasks is also a factor that is known to the organizations as it can generate effective practice within the team and help Google in achieving increasing success rates for the project. Building effective communication with the team members and taking part in facilitating risk management during the project can help the Project managers, staff and stakeholders tackle the risks associated with the project and take measures to solve them. 
However, there are also some unclear facts that are unknown within the nature of the project. For instance, even though the industry is growing it is still facing a shortage of construction workers who can support the execution of the project.  This is mainly due to the increased labour costs and organizations having a lack of knowledge to tackle the shortage efficiently. Another unclear fact is the knowledge of engagement with the stakeholders. To conduct a project, project managers are required to ensure that the project stakeholders have a clear vision of the project. Projects that have limited engagement with the stakeholders can face difficulty in considering the feedback of the customers and addressing the concerns of the project. Taking adequate measures to maintain accountability is another fact that most project managers are unaware of. Lack of accountability among the team members can sink the scope, plan, and overall successful completion of the project (Oraee et al., 2019). 
The main purpose of the project is to present a plan for Google and design a Google campus that includes a potential house for 7,000 employees and provide better ancillary spaces and lifestyle to the employees.
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There are certain risks which are associated within the project and impact on the successful completion of the project. With the help of Risk Register, the common risks within the project can be determined. 

	Date raised 
	Risk description 
	Likelihood of the risk occurring 
	Impact of the risk occurs 
	Severity 
	Owner 
	Mitigating action 

	
	Incorrect forecasting of the budget for conducting the project 
	Medium 
	High 
	High 
	Investors 
	Outline a WBS and pay closer attention to the areas where the cost may increase. 

	
	Loss of customers trust
	High 
	Medium 
	Medium 
	Team members 
	The risk can be mitigated by implementing a strong control strategy and making the risk decisions based on the appropriate level. Moreover, documenting and monitoring the risk is also a measure by which the loss of the customers trust is accounted for. 

	
	Risk of posed interest rates 
	Medium 
	Low 
	Low 
	Communities 
	By investing in reasonable liquidity for the project and  purchasing different derivatives. 

	
	Risk of technical failures
	High 
	High 
	High 
	Customers 
	By using technological systems for backing up the data and implementing two-factor authentication. 

	
	Risk of exposure to hazardous substances 
	Low
	Medium 
	Low 
	Communities 
	The risk can be mitigated by replacing the machinery, process and materials which can cause risks. 


Table 1: “Risk Register”
Source: Cristina Caraman
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Figure 1: “Stakeholders Matrix”
Source: Cristina Caraman

The power and interest graph is essential for Google’s Campus project as presently the stakeholders hold power within the organisation. The customers and the managers hold effective power and are required to ensure satisfaction within the project. The support and feedback derived from the project can impact the long-term success of the project (Henkel et al., 2019). The suppliers and the executives hold a low power within the project but it is effective for Google to take account of monitoring them to generate engagement within the project. The team members and the investors hold a high power within the group and are managed closely. This is mainly because they can increase the decision-making process and facilitate the process of the project effectively. Moreover, the communities and the trade associations hold a high interest in the project and it is important for organisations to keep them informed as with the support of these stakeholders, Google will be able to generate incremental feedback which can support the aim of the project. 

	Stakeholders
	Significance 
	Management approach 

	Customers
	Moderate
	Set reasonable expectations and practical ways of attributing the project benefits. 

	Community 
	High
	Promote the local resources mobilisation and ensure the sustainability of the project

	Managers 
	High 
	Assess and examine the flexibility of the project risks 

	Investors 
	High 
	Provide financial support and manage the budget 

	Suppliers 
	Moderate 
	Manage the compliance and develop new processes 

	Team Members 
	High 
	Communicate with the stakeholders and ensure quality output 

	Executives 
	Moderate 
	Properly delegate responsibilities to the team members 

	Government 
	Moderate 
	Document the requirements within the project

	Trade Associations 
	Low
	Collect reviews for the project associations 



Table 2: “Stakeholders Management Matrix”
Source: Cristina Caraman) 

Project stakeholders are the individuals who develop an interest in the outcome of the project. This includes the “managers, customers, teammates, and other individuals” within the project. Their primary role is to commit and provide appropriate resources which can align with the organization's strategy. The internal stakeholders within the project are the people and groups which are within the business (Derakhshan et al., 2019). Some of the internal stakeholders of the project are the “managers, team members, and executives”. However, external stakeholders are the people or groups of individuals who work outside the business. Some of the external stakeholders involved within the project are the “customers, suppliers, investors, communities and trade associations” which support the business. These stakeholders are identified by reviewing the stakeholders within the organization, and understanding their purpose within the organisation and its operations. The stakeholders are prioritized according to the impact and influence they have on the engagement within the business. The stakeholders within the project can be managed by establishing effective communications and aligning with the current strategies of the project. 

[bookmark: _Toc152018596]Evaluation of project on actual data 
Google follows a “matrix organizational structure” where the employees are organized depending on the product divisions like “Cloud, Ads, Search, and YouTube”. Moreover, they also belong within the functional departments like “Engineering, Marketing, and Designing”.  
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Figure 2: “Organisational Chart of Google” 
Source: (Google, 2019) 

Currently, Google has almost 60 board members which serves to make the company promote globally and make information accessible and useful for the citizens. The current CEO, Sundar Pichai has the primary role of handling the operations within the organisation. The CEO is responsible for overseeing the strategic direction of the company, implementing change plans, interacting with the leadership executives within the organisation and monitoring the overall performance. Thomas Kurian as the CEO of Google Cloud has the responsibility of making efficient data-centric operations and investing in the success measures. Kent Walker as the chief and the legal officer helps the company in managing the legal and regulatory issues. Ruth Porat as the CFO of the company is responsible for tracking the cash flow and conducting financial planning for the organization. Under these board members, other members take account of the project operations within the organization. The members of the project board are responsible for agreeing with the project deliverables and monitoring the work initiated by the project team (Google, 2019). Their responsibility includes making active decisions for the project and analyzing the activities that can impact the success of the project. These organizational project board members promote an effective contribution to the success of the project. 
The “Google Campus project” was controlled by forecasting the budget of the project and monitoring the overall costs of the project. This was achieved by estimating the expenses within the project and the tools involved within the project which can generate the source of revenue. Proposing a “risk management plan” for the overall project is another method by which the project can be controlled. By proposing a better risk management plan as a KPI, the project can develop better quality data that can be used for their decision-making process (Themsen, 2019). This will also enable the organization to fulfill the clear expectations for the Google Campus project with more accurate budgets. A project manager takes account of taking measures for project control. They actively manage and control the project and ensure that the project is scheduled accurately depending on the budget and the quality. There are various KPIs that a Manager can take to take control of the project. For instance, by conducting methods like “Critical Path, Scrum, Gantt Chart, Agile or Waterfall method”, the manager can control the nature of the project effectively (Kerzner, 2022). 
Communication is an essential aspect of the project as it helps the professionals become aware of the goals and work actively on fulfilling the expectations within the project. The project managers used various “hierarchies of communication”. The stakeholders and the staff depend on email, direct messages, scheduled meetings, and communication tools as hierarchy methods of communication (Chbaly et al., 2021). With the help of email, the members involved in the project could ask questions and the leaders could assign tasks which was an effective way of communicating the project tasks. The use of direct messages was also seen to be a medium of communicating within the project. This discussed the complex project questions and detailed information relating to the nature of the project. The scheduled meetings within the project help in effective communication with the project teams and enable the teams to identify the issues and propose solutions to the risks (Townsend and Gershon, 2020). With the suitability of tools like “Slack, Trello, and Microsoft Teams” the teams can communicate effectively. This helped Google to improve its “communication and collaboration” process and enhance its “transparency and accountability” within the project. 
[bookmark: _Toc152018597]Evaluation of project time 
	Activities
	Start date
	End date
	Duration

	Project initiation
	1/12/23
	10/12/23
	10 days

	Define the project goals 
	1
	3
	3

	Review the project charters 
	4
	6
	3

	Identify the project stakeholders
	7
	10
	4

	Project Planning 
	11/12/23
	25/12/23
	15 days 

	Determine the cost estimations 
	11
	14
	4

	Assess the project risks 
	15
	19
	4

	Identify the project specifications 
	20
	22
	3

	Define project timeline
	23
	25
	3

	Project execution
	26/12/23
	10/1/24
	16 days

	Manage the team’s work 
	26
	1 
	7

	Execute the project scope 
	2
	5
	4

	Manage the project communication  
	6
	10
	5

	Project Closure
	11/1/24
	21/1/24
	10 days

	Performance evaluation 
	11
	17
	7

	Management evaluation 
	18
	21
	4

	Review
	22/1/24
	12/2/24
	10 days

	Quality Assurance 
	22
	29
	8

	Measure against KPI 
	30
	12
	14

	Evaluation
	13/2/24
	23/2/24
	10 days 

	Analyse data 
	13 
	19
	7

	Develop report 
	20
	23
	4



Table 3: “Project planning and milestones” 
Source: (Cristina Caraman) 


From the above table, it can be found that certain activities like “project initiation, planning, execution, closure, review, and evaluation” will be conducted within the project. This will help the project managers, staff and stakeholders create the milestones for the project within a certain timeframe. 



[bookmark: _Toc152018598]Conclusion and Recommendation 
The above essay has projected a plan for the Google Campus project for 7,000 employees. It has discussed the scope, objectives and success factors involved in the project. It has presented an overall budget of £1 billion for the project. The study has underlined the facts which aid the successful project and the facts which can have a negative impact on the project. It has presented a “risk register, stakeholders’ matrix, and stakeholders management matrix” for the project plan. Furthermore, the study has also provided an organizational chart of Google and the responsibilities involved within the board associations. It has projected the control measures for the project and “hierarchical communication methods” included within the project. It has also staged the measures involved in project planning and milestones for the project. It can be recommended that Google improve its measures for the Campus project by following accounting certain strategies: 
· Using a control system for monitoring the spending used within the resources can help Google control its cost for the project and increase its profitability for the Google Campus Project. 
· Using an intuitive time and expense technology can allow the project manager to customize their view for the Google Campus project and enter a standard task which can reduce the chances of the team reducing the limitations of the project and can improve the quality of the project (Thanos, 2023). 
· Google Campus project can take measures for evaluating the project risks by regularly reviewing the risks associated with the project and monitoring the progress of the overall project steps which can enhance the project life cycles. 
· To improve stakeholder engagement within the project, Google can plan an engagement strategy with the stakeholders through surveys by which they can responsibly get involved in the project. 
· To improve the overall performance of the project, Google can encourage teamwork by which the employees are state-focused and will empower their activities to progress the cop creep of the project. 
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