[bookmark: _GoBack]

MOCK TEST 









Student Name and ID: Oana–Florentina Bolocan   2009953
University of Wales Trinity Saint David
Module Number: LCBB4005_BIRM
Module Name: Global Business Environment
Module Tutor:  Dr. Eric Orisei








1. Explain three factors that will affect the Demand Side of The Market 

One of the most important factors that will affect the Demand Side of the Market is the consumer’s income for goods but also services, if the income is high the quantity demanded will be large as well together with the quality of products. For example, people with poor salaries will not be able to buy new vehicles and will ride the metro, but if they will earn more money and could afford private transportation this one is likely to increase while level of public transportation will decline.
Another factor can be the influence on the price of substitutes which may have a huge effect on demand. When the value of a competitive alternative rises, competition in the market grow up, as shoppers turn away from the alternatives. An increase of the cost of one type of fuel is more likely to raise interest for buyers to replace that brand.
A third factor might be the taste, interests and trends of consumers that are evolving with time and the demand can grow or fall following these fluctuations. For example, more people nowadays think that vaping is more fashionable than cigarette smoking.  


2. Explain four reasons why a car manufacturing firm would engage want to operate across international borders 

One reason may be the desire to entry to new markets, when the business has achieved success in its home world, it is time to expand into international markets. Even so, once entering a new industry, it is important to conduct analysis. If it's focusing at developing markets in South America, innovative technology centres in Asia, or established markets in Europe, each region provides more than enough prospects for growth in globalization.
Another reason could be diversification made possible by expansion, as holding the company in its domestic economy can restrict profitability. The drawback to firms working in just one country is their susceptibility to industry shifts. Taking the company international helps it broaden all industries and increase the stability of sales. If the manufacturing sector is declining, getting the benefit of a foreign market would help boost the business through sluggish financial crisis.
One of the reasons companies grow internationally is to offer a dependable service to their overseas customers. A positive global image would draw in new clients. Expansion abroad enables an organization to gain name brand awareness and reputation on a global scale.
The fourth reason might be to get competitive advantage, accorporate a new market before the rivals. Expansion overseas helps companies to escape a crowded economy. Expansion internationally gives the opportunity to meet new consumers and work in countries where new rivals do not exist.


3. Explain how a car manufacturing company can improve its position in the market using its Global Value Network

Integration in a Global Value Chain may be a first step toward economic growth by providing access to network resources, foreign markets, finance, information, and technology. This is frequently cheaper than constructing a total supply chain by expanding the company markets to trade, enhancing their economic climate, and enhancing internal capacities for foreign trade.
The automotive future is lit up, automated, pooled, wired, and modified on a yearly basis. A global initiative is that more cars to be emissions free to help maintain a green planet. The automotive industry is already reinventing itself by becoming more easier, cheaper, safer and comfortable.
Consumers are increasingly accepting of these emerging technology and service types, indicating the likelihood of a future in which vehicle owning is no longer seen as a divine privilege or an essential requirement for living in the twenty-first century.


4. Describe the position of a car manufacturing company in a market with high growth rate but low market share. Discuss two global strategies the firm in this position must employ to remain competitive

As sales begin to evolve and environmental standards intensify, the automotive industry is almost certain to experience a time of broad and revolutionary transition. Because of the growing pace of innovation, particularly in technology structures, automobiles would need to be upgradeable. If sustainable transportation options with lower costs become more popular, customers will be more mindful of technical advancements, and demand for expandability of personally owned vehicles as well. 
Having difficulty interpreting current consumer demand caused problems for the car manufacturing, resulting in a significant reduction in their market share. This prompted them to conduct a market evaluation report in order to collect knowledge about possible risks in the car industry, market development, risk factors, competitive patterns, prospects, and major market leaders.
Evaluating competition' sales volume, technology and market growth, and specifically demonstrate their business positions in target markets. The corporation was prepared to make changes in their design or manufacturing strategy, as well as improve their product promotion campaigns.
One strategy can be to form a strategic partnership to fill the missing piece to becoming a successful company, to access their market, consumers and technologies, another one can be to innovate and invest. The company who can effectively grow into new territories achieve an advantage over their rivals.
The company will achieve the strategic advantage they desire in the globalized economy by executing a solid approach, understanding local labour policies, concentrating on changing market trends, and exploiting alliances to accelerate profitability and efficiency.
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