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[bookmark: _Toc121527546]Introduction
As the manager of the Hyatt hotel in London, I am willing to highlight in the following report what the most pressing external and internal challenges are that the hotel is currently facing, as well as what the most dangerous factor is that may have a negative impact on the hotel. This is to ensure that the general manager is aware of what sorts of adjustments need to be made in order to overcome any type of additional challenges that can for sure be controlled. Because it has been reported that the hospitality industry is now dealing with very significant challenges in relation to this topic, the primary focus of this discussion will be on methods that can be used to increase staff retention. A swath and pestle analysis will be performed, which will enable the general manager to see exactly what are the strong points, the weak points, and other external aspects that may affect employee retention, but at the same time, there will be provided several opportunities that should be taken seriously into account in order to develop the hotel and retain better the talents that are already within it. All of these things considered, the analysis will allow the general manager to see exactly what are the strong points, the weak points, and other external aspects that may affect employee retention.The report will also contain the hospitality industry’s issues regarding employee retention.

[bookmark: _Toc121527547]Hyatt Regency Hotel in London
About 200 meters away from the Marble Arch Tube Station is where it is located the exquisite and lavish Hyatt Regency London - The Churchill while Hyde Park, Oxford Street, and Harley Street are all within walking distance thanks to this outstanding Marylebone location. There are a number of famous streets that can be reached by foot in a matter of minutes, including Regent Street, Bond Street, and Selfridges and the hotel's tucked-away location overlooking Portman Square Garden and its magnificent, serene setting surrounded by green parks make it possible for guests to enjoy a restful night's sleep even though they are in the middle of the bustling metropolis. (Hospitality Net, 2021)
Families have the option of staying in either the brand-new Two-Bedroom Garden View Suite or the family-friendly Family Room Garden View, both of which were created with the need of families in mind while designing the accommodations as the hotel also features a state-of-the-art fitness center that is open around the clock, private rooms for spa treatments, a floodlit tennis court in Portman Square, and two Regency Club lounges for guests staying in Club rooms and Suites that provide additional perks such as breakfast, canapé hour, a dedicated concierge, and private boardrooms. In addition, the hotel has a floodlit tennis court in Portman Square. Additionally, the hotel features a tennis court that is lit up throughout the evening hours. (CWM, 2022)
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Political

Hyatt Hotels in a number of countries must implement a range of measures to safeguard their long-term sustainability and a  change in administration could pose operational complications because different administrations have different agendas and may give some industries a higher priority. As a required component of their hospitality operation, Hyatt Hotel must make investments in land and infrastructure so as a result, the legislation governing property ownership must be thoroughly reviewed. Consideration must also be paid to the emphasis made by the host country's government on the infrastructure sector and the existence of an increasing number of nations with high tax rates may impair profitability. (Haussman, 2016)

Economical

It may be advantageous for demand and profitability to conduct business in nations where the tourism industry makes a large contribution to the gross domestic product and therefore, a suitable level of inflation increases the amount of money accessible to consumers for spending. Hyatt Regency Hotel in London  may be obliged to accept lower-than-usual profit margins while conducting business in the country when there is  low purchasing power and for this reason,  Hyatt Hotels' day-to-day operations are heavily influenced by the relative difficulties of conducting business in a particular country. Since Hyatt Regebcy is in the business of delivering hospitality services, it is crucial to consider the need for services in every economy and negative occurrences, such as the Great Recession and the pandemic, that have a significant impact on the economy as a whole push individuals to reduce their expenditure. (Rodrigues, 2021)

Social

One million dollars has been donated by the foundations affiliated with Hyatt Hotels to needy communities in the United Kindgon and for this reason,  Hyatt Regency hotel in London is implementing initiatives such as the Sustainable Hospitality Alliance, Hire Opportunity Coalition, and Grass of Life to combat unemployment and skill gaps. In addition, Hyatt Hotels participate in a variety of volunteer and charitable projects that strive to support local communities across the globe and by this, they have undertaken a variety of initiatives to advance the cause of human welfare and are a staunch advocate of the protection of human rights. As a result of the Covid outbreak, Hyatt Regency hotel has made it a mission to expand its purchases from minority-owned businesses in order to support the growth and sustainability of those enterprises and in both the planning and execution of management choices, it is vital to take into account cross-cultural variations. (Varga, 2020)

Technological

In a technology world that is continuously experiencing rapid change, businesses must adapt to maintain and increase their profitability and enhance the consumer experience they deliver and it  is vital to review mobile payments and other financial technology services and make any necessary improvements. After the epidemic, establishing a social media presence and partaking in social media marketing have become increasingly crucial and it should be possible to make online bookings through a variety of different booking websites. Hyatt Regency in London  operates a number of "Lab Hotels" throughout the world and the  hotel is testing grounds for new strategies and technological breakthroughs on actual clients. (Entre, 2018)

Legal

A company's reputation may suffer as a result of legal action brought against it and for this reason, Hyatt a regency Hotel have the potential to drastically increase operating expenses and decrease overall profitability. Hyatt agreed to pay a fee as part of the settlement reached in the Biometric Class Action Lawsuit and according to the case's accusations, Hyatt violated the Biometric Information Privacy Act (BIPA) by not obtaining the employees' written consent before using their fingerprint scans for the timekeeping functions of the clock in and clock out procedures. (Lowrie, 2021)

Environmental

The hotel chain Hyatt has established several environmental goals for 2030 and so is Hyatt Renecy in London while the responsible sourcing of products and services pertaining to climate change, deforestation, human rights, waste, public health, resource depletion, and biodiversity. By 2030, reduce the amount of waste generated on private property by 50 percent per square meter and achieve a 50 percent global reduction in food waste transferred to landfills or burnt while comparing with 2019 to 2030, decrease the quantity of waste generated on properties and means that globally, 50 percent less food waste should be transferred to landfills or burnt. (Oaky? 2022)
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Strength
The company sells full-service, select-service, longer-stay, all-inclusive resorts, and timeshares to meet consumer needs. A product range as vast as Hyatt's reduces a brand's beta value and risk. Travel and Leisure, Forbes, AAA, and J.D. Power & Associates promote this hotel and have continuously given Hyatt the highest ranks, distinctions, and awards for its administration and services. The company's devoted customer base boosts the credibility of the Hyatt brand, which offers a number of options to ensure customer loyalty. (Sandbu, 2011)

Weaknesses 
 The company is founded in the U.S. and relies heavily on that market, thus it might be considered as a drawback because Europeans don't recognize its high-end hotels as Hilton or Marriott and would prefer stay at the rival. Hyatt Regency in London should adapt to its American guests. Higher trade in London has poor brand differentiation, thus the hotel should differentiate itself. Hyatt Regency London's and the hotel chain's minimal market share is another weakness that management should address.(Starr, 2014)

 Opportunities
Developing a strong group of talent within the hotel will improve the level of services supplied to visitors, so Hyatt Regency in London should develop a plan for employee retention. This will boost customer satisfaction, and guests will suggest the hotel to family and friends. 
Being aware of the vegan or raw vegan palette of guests should also put Hyatt Regency in a better light, as consumer trends are continuously changing and the hotel should be able to keep up with the latest cuisine trends.  Better membership options would help localize guests who love the hotel and want to stay there when they travel.(Sandbu, 2011)

Threats 
 In matter of threats the hotel should be aware of the first competition on the market as London is very crowded of handed hotels and guests can choose from a wide palette  which means that the hotel should  for line in matter of services but also pandemics or economic recessions are a threat for the hotel. (Starr, 2014)

[bookmark: _Toc121527550]Retention Rates
 The retention rates in the hospitality industry are extremely low in the United Kingdom due to the fact that first of all because of the pandemic many people have lost their jobs and they are    skeptic in coming back in the hospitality industry to work as they were facing such hard times when all the hotels have closed and they lost their jobs from sudden. 
 This is the main reason that he had Regency hotel in London should be developing a good plan to retain employees by giving them incentives and the required recognition in order to keep them happy satisfied and encourage them to deliver better services every day. 

[bookmark: _Toc121527551]Industry Trends 
The financial and non-financial perks of a job are typically the primary considerations for candidates  in the hospitality industry when assessing their options But however , today's workers are interested in more than just a competitive wage; they also value the chance to develop their skills and advance in their chosen fields. Recent years have seen a shift in employee priorities toward issues such as work-life balance, personal time, and care for their mental health and well-being and Hyatt should be aware to offer all these for their employees in order to retain them. (Revans, 2011)

Employees who do not feel like they have a good work-life balance may start to question their future with your company, making wellness programs all the more important as there is less separation between business and personal life due to the rise in the number of people working from home. It is the responsibility of employers to provide a working environment where employees' well-being is a top priority and this necessitates for Hyatt Regency Hotel  a range of measures on the part of employers, including greater input into employees' work, scheduling leeway, a more equitable workload, and a safe space for employees to express their emotions. (Rogers,  2004)

Inclusion has a positive effect on employees' well-being, performance, and productivity as a  thriving corporate culture that supports and fosters creative and original thought requires inclusion so, when people work together across differences, they develop a stronger sense of community and loyalty to the hotel. There is a sixfold rise in workers' dedication to their jobs among those who feel a strong sense of community at their workplace.(Sparrow & Cooper, 2015)

[bookmark: _Toc121527552]Employee Lifecycle
The employee life cycle begins with the hiring process as talent  in hospitality business is really high, it is crucial to bring in creative thinkers. A second step is to find capable employees as The recruiting process can be draining for both parties involved while after hiring a candidate, the following step in the employee lifecycle is the onboarding and orientation process. During orientation, new hires learn about the company's culture, policies, and benefits and also,  Training and development programs are a great way for employers to invest in their staff and help them grow professionally. Because of this, their horizons are widened and their skill sets strengthened across many fields. The retention phase of an organization's employment lifecycle comes in at number five so it is important to keep  your best staff is a major priority for any business as happiness in the workplace is everyone's responsibility. The reverse of turnover is retention, which typically leads to extra costs and hassles while the ultimate stage of this lifecycle occurs when an employee leaves due to personal reasons, retirement, or a new role for this reason is important that the offboarding strategy in line with your onboarding one.(Symomds, 2022)

[bookmark: _Toc121527553]Conclusion and Evaluation 
  All in all employee retention is one of the greatest assets within the hotel industry and which can apply for Hyatt Regency hotel in order to be able to overcome the competition and align with the  External challenges that can be faced. (Stopford & Wells, 1972)
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