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1. Introduction
This assignment focuses on analysing a real world health and social care scenario involving Mr Ahmed, a 68‑year‑old stroke patient receiving multidisciplinary support at home. It explores how different professionals, services and carers work together to meet his needs, the impact of communication barriers, and the importance of coordinated, safe and person centred care. The assignment also examines issues such as missed care, risk, safeguarding, and the responsibilities of agencies involved in his support.
The significance of effective communication, accurate record keeping and strong multi‑agency collaboration in Mr Ahmed’s care highlights how essential it is to follow relevant legislation and professional standards, including the Equality Act, the Data Protection Act and frameworks that support teamwork across services.
2. Importance of effective communication
The Equality Act 2010 is a key piece of UK legislation that brings together and simplifies earlier anti discrimination laws to ensure individuals are protected from unfair treatment related to protected characteristics (UK Government, 2010). A major feature of the Act is its consolidation of previous laws, including the Equal Pay Act 1970, the Sex Discrimination Act 1975 and the Disability Discrimination Act 1995, into one clearer and more accessible legal framework (UK Government, 2010).
Effective teamwork in health care has a direct and positive influence on patient safety and outcomes, particularly as increasing co morbidities and greater specialisation make coordinated care essential (Mitchell et al., 2012). Although many health professions have traditionally centred on one to one provider–patient relationships, contemporary practice requires shared care and collaborative working across disciplines (Mitchell et al., 2012). Breakdowns in teamwork often arise from unclear role boundaries, poor coordination and communication failures, all of which can compromise the quality of care. The ability to manage conflict constructively is therefore a crucial component of successful team functioning (Mitchell et al., 2012). To deliver high quality, patient centred care, health organisations must move away from traditional isolated practices and adopt a culture that values teamwork, shared principles and transparent communication, ensuring that patients remain central to all decisions.
Effective communication is essential in health and social care, as it enables workers to build positive, meaningful relationships with service users, colleagues and other professionals. Strong communication and interpersonal skills support good practice and contribute to improved outcomes. A range of communication methods should be used, including verbal, non verbal, written, digital and symbolic forms. In Mr Ahmed’s situation, where limited English and reduced hand movement create barriers, using digital tools such as a telephone interpreter or translation applications would support clearer communication with the domiciliary care team and help ensure his needs are understood.
In the health and social care sector, Lee (2021) identifies two key forms of communication: communication between professionals and communication between practitioners and service users or their families. In Mr Ahmed’s case, both forms appear to have broken down. However, the most significant failure relates to communication among members of the multidisciplinary team, including the GP, district nurse and speech and language therapist. A breakdown at this level contributed to the missed administration of medication. It is also possible that communication between Mr Ahmed and his wife and the wider care team was ineffective, resulting in inaccurate or incomplete information being passed on to professionals.
Berlo (1960) developed the Sender Message Channel Receiver (SMCR) model of communication, building on the earlier framework of Shannon and Weaver (1949). His work emphasized the various factors that influence each stage of the communication process, and how they can enhance or hinder effective interaction. According to Berlo (1960), the model consists of four key components – sender, message, channel, and receiver – each of which is shaped by a multitude of contextual and personal factors, one or more of which are clearly disrupted in Mr Ahmed’s case.
3. Importance of good administrative skills 
Record keeping is a fundamental responsibility within health and social care, and all staff—such as managers, frontline care workers, care home staff, personal assistants and other providers must ensure that records are maintained correctly and in line with legal requirements. Effective record keeping involves documenting actions taken, observations made, decisions reached and planned next steps. These records may be digital or paper based, ranging from daily notes to formal assessments, but they all serve the same essential purpose: to ensure that accurate and timely information is communicated to the appropriate individuals.
Records should be written as soon as possible after an event to reduce errors, avoid forgotten details and ensure timely action. In practice, staff must document key information such as the date and time, their name and role, the service user’s details, the type of communication, who was involved, what was discussed, any decisions or actions taken and what needs to happen next. Paper records should also include a signature and date.
In the UK, the protection and handling of patient or service user information is governed by key legal frameworks, including the Data Protection Act (DPA) 2018, which incorporates the requirements of the EU General Data Protection Regulation (GDPR) and the Common Law Duty of Confidentiality (CLDC). These frameworks set out how personal data must be managed, stored and processed within health and social care settings.
In the context of the case of Mr Ahmed, it can be concluded that the Data Protection Act 2018 was ignored and this is essential for building evidence of the relationship between families and services (Kagle, (1991) in Hoyle, et al, 2019, p.1857). The patient's medication omission may be a consequence of information not being properly stored and transmitted.
Healthcare administration relies on a blend of leadership, analytical, financial and interpersonal abilities to manage services effectively and support positive patient outcomes. It brings together technical competence with strong people focused and organisational skills. In particular, effective leadership is essential, as administrators must guide and motivate multidisciplinary teams, manage conflict and promote a collaborative working environment.
Poor quality administration can increase stress, anxiety and reduce people’s confidence in the healthcare system. For this reason, it is essential that administrative processes and functions are carried out to a high standard to support safe, effective care and ensure the smooth running of health and social care organisations.
4. Importance of working collaboratively
Working collaboratively with professionals involved in Mr Ahmed’s care is crucial for several reasons:
Holistic Care: Collaboration ensures that all aspects of an individual's needs - physical, emotional, social, and financial are addressed, leading to better health outcomes. 
Improved Communication: Effective communication among professionals helps reduce misunderstandings and ensures that everyone is aligned on the care plan, which is essential for patient safety and satisfaction. 
Resource Efficiency: By coordinating care efforts, professionals can avoid duplication of services, ensuring that interventions are timely and appropriate, thus optimizing the use of resources. 
Enhanced Quality of Care: Working in partnership fosters a culture of continuous improvement and innovation, allowing for the sharing of best practices and insights among team members. 
Support for Complex Needs: Multidisciplinary teams (MDTs) can effectively manage complex health and care needs, providing a comprehensive approach to care that meets the diverse requirements of individuals. 
In summary, collaboration among professionals is vital for delivering high quality, person-centered care that meets the unique needs of individuals like Mr Ahmed.
Interprofessional primary care teams, which bring together a range of healthcare professionals, play a vital role in delivering comprehensive, high quality care at the first point of contact, particularly for individuals with complex needs. Team based primary care is linked to better patient experiences and improved clinical outcomes. As the initial access point within the healthcare system, these teams integrate practitioners from diverse disciplines - such as GPs, nurse practitioners, nurses, occupational therapists, speech and language therapists, social workers, dietitians, physiotherapists and pharmacists, who work collaboratively within the same setting to provide coordinated and holistic support.
5. Conclusion
Overall, effective communication, accurate record keeping and strong collaborative working are all essential components of safe and high quality health and social care. As demonstrated in Mr Ahmed’s case, failures in communication - both between professionals and between the care team and the family - can lead to serious consequences, such as missed medication and unmet needs. Applying communication models such as Berlo’s SMCR framework helps illustrate how disruptions at any stage of the process can compromise understanding and decision making.
Equally, robust administrative skills, particularly in relation to record keeping, are vital for ensuring continuity of care, legal compliance and accountability. Clear, timely and accurate documentation supports informed decision making and enables professionals to coordinate effectively within multidisciplinary teams.
When these elements work together, effective communication, sound administrative practice and collaborative teamwork, they create a person centred, legally compliant and well coordinated approach to care. This integrated way of working is essential for meeting the complex needs of individuals like Mr Ahmed and for promoting positive health outcomes across the sector.
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