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Introduction
Organisational structure refers to organisations achieving their objectives by systematically directing activities such as rules, roles, and responsibilities. The system of Apple’s-organisation is termed functional and hierarchical. The late CEO Steve Jobs was the one that found and developed this structure to ensure that the business had a clear vision and came up with innovative ideas (Li et al, 2019, p.760). In August 2011, after Tim Cook was appointed acting CEO, Apple organisation's structure was changed. To motivate innovation and creativity of new ideas, Mr. Cook, the CEO, incorporated the decentralisation of decision-making to a certain extent. The Apple organisation structure remains to be largely hierarchical. There are several characteristics of Apple's organisation structure, including the hierarchical structure of the organisation, which has remained-highly hierarchical in various management layers despite Tim Cook introducing numerous changes to the organisation structure. Secondly, Product-based grouping, an Apple organisation structure, is an important feature. The organisations' operations are divided into the following groups; services, Mac, iPhone, iPad, etc. Thirdly, the Apple organisation maintains intensive and effective collaboration between various groups and divisions. Fourthly, functionality is considered Apple structures important aspect.
Organisation culture refers to a system that guides and informs all team members' actions through values, expectations, and practices collected. The organisational culture determines the continuing success of Apple organisations as it ensures that the related behaviours among employees and business philosophy, values, and beliefs are established and maintained(Trivedi, 2019, p.6). In support of various strategic objectives, human resources are motivated by the Apple organisation culture. The business operations of the organisational culture enable the completion of Apple Inc.'s corporate mission and vision statements. To exploit human resources sustenance for professional significance in numerous global markets, the corporation must improve its ethnic features from Steve Jobs'smanagement to Tim Cook's. For international business success,Apple uses its corporate culture as a tool for strategic management. Through the organisational cultures of Apple Inc., they can gain a competitive advantage against other firms in various industries as they influence strategic management among firms in the industry due to the strong external force imposed by the competitors. The Apple organisational culture has the following features: top-notch distinction, inventiveness, invention, confidentiality, and modest combativeness.
Corporate social responsibility refers to assimilating-communal and environmental apprehensions in business processes and collaborations with the stakeholders in an organisation. Stakeholders groups' interests in Apple Inc.'s corporate social responsibility strategy are addressed in different markets and industries (Lu et al, 2023, p.590). Apple Inc. has many operations companies, including the online service, media and entertainment, and consumer electronics industries. The gratification of Apple's organisation's mission and vision statement and the challenges affecting the brand image of corporate citizenship result from diversity in business operations. To influence company communal responsibility drifts in the worldwide market, stakeholders anticipate the international technology corporation to take an important role. Professional rules for environmental effect and factual sourcing linking to CSR and the customer's perception of the attractiveness of the corporation's products founded on the quality will affect Apple's financial performance in corporate citizenship. Apple Inc. has several stakeholders: suppliers, customers, employees, governments, investors, and the community.
The relationship between stakeholders and organisations leads to a new way of thinking. A degree of fit or compatibility is what a positive relationship requires. A conclusion is made when relational partners who share core values and strategic priorities maximise the cooperative behaviours between an organisation and its stakeholders. The presence of misfit can occur in negative relationships, while positive relationships can form fit along only one dimension.
Discussion
[bookmark: _GoBack]Effects Cultural Structure of an Organisation on its Performance
Several factors practiced in or outside the market ensure an organisation's success. In promoting organisational culture, the-organisation’s performance will be increased due to the critical aspect of the structure. The organisational structure influences an organisation's culture, which determines its performance-since it is considered an essential component (Sharma & Aparicio, 2022, p. 102774). There is certain behaviour in organisations that various organisations are set to depict, and therefore, at any given point, should be underrated. Good organisational structure and behaviour can make several organisations emerge to succeed in the market or their respective industries. The good organisational structure of Apple Inc. has led to the success of the organisation in the industry due to the influence of both behaviour and culture.
Through the manufacture of unique products such as the Macintosh in 1984, Apple Inc. is recognised to be the top-corporation in the technology business. Before the company became the forerunner in the bazaar manufacture of smartphones and iPads, it went through a series of failures and successes(Sharma & Aparicio, 2022, p. 102774). Apple has a collaborative organisational structure to achieve the desired objectives of bringing together employees in a long-term relationship. Improvement in cooperative performance and employees result from collaborative working conditions. Performance, efficiency, and effectiveness have also been able to increase due to the collaborative organisational structure ofApple Inc.
The operations of the organisations can be controlled by certain behaviours and cultures in an organisation. There are subcategories of employees and bottom employees in an organisation that will panic to prompt their apprehensions or grievances to the top administrators, as in the case of Apple's competitor Samsung's hierarchical structure (Sharma & Aparicio, 2022, p. 102774). The distress of being sacked or humiliated by the top administrator will affect the performance of an organisation. Lack of cooperation and employees not being assumed sufficient time to segment thoughts in different facets-will lead to low innovations in such companies, unlike Apple. A high ability of collaboration among the workers hired by Apple Company ensures an increase in innovation.
The activities of workers are a streak of the culture and structure of the corporation as the human resources management of Apple is precise in employing its workers. Employees behave in a certain way with the close surveillance of the company's human resources (Sharma & Aparicio, 2022, p. 102774). Several strategies have been implemented to guarantee amplified market success and efficiency. To ensure the incorporation of individuals, technology, and info inside an organisation, the Apple Company provides the organisational design it's an effective manner. A good plan by the organisation ensures an increase in the company's innovation efforts due to Apple’s collaborative structures.
Effects of Organisational Culture on Performance
As discussed earlier, organisation culture is a system that guides and informs all team members' actions through values, expectations, and practices collected. Organisational culture is important to an organisation since; a unique identity of an organisation is created and maintained, the people in the organisation acquires a sense of belonging and stability, valuable talent and top performer are retained in an organisation, employees' productivity is increased, there is the creation of engagement culture, and makes people in their workplace happy and excited (Ababneh, 2021, p.1390). The two most vital workplace challenges that about 87% of the organisation agree on are employee engagement and culture. Employee engagement every single day is organically going to be affected by the culture that is prevalent within the organisation. Contrary employees can be seen to be happy, productive, and open in an organisation that practices an engaged culture. In conclusion,employee experience is improved, and productivity and engagement are promoted in a positive work culture. In contrast, productivity levels can be affected in a negative work culture, turnover rate increases and employees lose interest and satisfaction in their work and places of employment.
Employees can easily understand what is expected of them when transparency is promoted, expectations are made clear, feedback is provided continuously, and an organisation offers the right recognition. Efficiency and cooperation within teams are nurtured when a culture allows and encourages openness, honesty, and independence among employees (Ababneh, 2021, p.1390). The performance of employees can be affected positively when they feel like they are recognised and valued in an organisation with a well-defined organisational culture and employee engagement. Most companies ignore or are not aware of the competitive advantages brought by the corporate culture,as indicated by the studies conducted. But when used wisely, employees can become responsible, attract and retain top talents, boost performance and productivity, create self-reliance, and lead to employee independence. Companies advocate critical cultural values to improve employee engagement and performance, including agility, diversity, collaboration, innovation, performance, respect, and recognition.
To improve organisational culture, a difference may be brought. Employees change their attitude when they see their leaders changing the organisation's purposes and creating viableand general principles and values. In creating an environment of engaged culture, there are some proven ways used, and they include; making changes and analysing current rewards and recognition programs; this is to create a hearty recognition and a culture of instant, sharing one success, organisational culture, and employee engagement current revision, peer relationship investment, creation of a flexible environment, and believe in the culture that you propose.
Effects of Stakeholders' Cooperation on Performance
Stakeholders refer to a group or individuals interested in a certain work or a project. Stakeholder collaboration means working with these people or groups to achieve a particular goal or objective in a project. There are three types of stakeholder collaboration, and they include; Community collaboration: to ensure that the project delivers the best possible outcomes, it's in everyone's best interest to work closely together for any project that may affect community members (Lu et al, 2023, p.590). Internal collaboration: projects outcomes that are way better, ideas exchange, resources sharing, increasing efficiency in work, better communication, and building strong relationships can help you when taking a stakeholder engagement approach with your internal stakeholders. Partnership with organisations or groups: this type of collaborative approach is where people who share common goals and interests work together to achieve goals such as reducing costs, gaining profits quickly, and encouraging influence expansion.
The organisational performance of an organisation can be developed with stakeholders' cooperation in different ways, including Increasing efficiency: through the collaboration of stakeholders, work can be done way more easily and speed up processes by skills tapping, knowledge, resources, and capabilities (Lu et al, 2023, p.590). Mitigating risks: risks that might have a negative impact are uncovered and prevented by collaborating with stakeholders. Grievances are addressed effectively: since it is important for time-sensitive issues and resource-intensive projects, grievances can be addressed and resolved more promptly with the collaboration of stakeholders. Getting buy-in: greater alignment between different people can be encouraged through the cooperation of stakeholders. It leadsto increased transparency: greater transparency between an organisation and its public is encouraged through stakeholder collaboration. Promotes understanding: engagement in the stakeholders' dialogue promotes understanding of a project's goals and strategies. It leads to increased innovation: stakeholder collaboration has led to inventiveness and coming up with new ideas that have helped improve organisational performance.
Conclusion
Organisational structure, culture, and stakeholder cooperation are essential to increase the performance of an organisation. Good organisational structure and behaviour can make several organisations emerge to succeed in the market or their respective industries (Li et al, 2019, p.760). The good organisational structure of Apple Inc. has led to the success of the organisation in the industry due to the influence of both behaviour and culture. Apple's collaborative organizational structure has improved cooperative performance and employees due to collaborative working conditions to achieve the desired objectives of bringing together employees in a long-term relationship. Performance, efficiency, and effectiveness havealso increased due to the collaborative organisational structure of Apple Inc. A great ability of cooperation among the workers hired by Apple Company ensures an increase in innovation. Good design by the organisation increases the company's innovation efforts due to Apple's collaborative structures.
Organisational culture is important to an organisation since; a unique identity of an organisation is created and maintained, the people in the organisation acquires a sense of belonging and stability, valuable talent and top performer are retained in an organisation, employee productivity is increased, there is the creation of engagement culture, and makes people in their workplace happy and excited (Trivedi, 2019, p.6). Efficiency and cooperation within teams are natural when a culture allows and encourages openness, honesty, and independence among employees. The performance of employees can be affected positively when they feel like they are recognized and valued in an organisation with a well-defined organisational culture and employee engagement. Companies advocate critical cultural values to improve employee engagement and performance, including agility, diversity, collaboration, innovation, performance, respect, and recognition. The organisational arrangement of an organisation can be developed with stakeholder cooperation in different ways. They include; increasing efficiency, mitigating risks, addressing grievances effectively, getting buy-in, increasing transparency, and leading to innovation.
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