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[bookmark: _Toc88681872][bookmark: _Toc88682037]Introduction
Performance management is the key skill for developing personal development in future career growth. The essay includes two tasks which will be based on the individual performance management and personal development plan. Further, task 1 will discuss the performance management model for analysing benefits in the business career. An individual organisation needs to focus on the performance evaluation of each employee and manager. Line managers of the organisation critically access the growth of the performance development of employees. On the other hand, this essay is going to explain how performance management will enhance the business growth of the organisation. The development of the workplace will be improved by enhancing the productivity of team members. Task 2 of this essay will explain the personal development plan of the individual. The personal development plan is required to be evaluated of the individual employees for enhancing business growth in future. In addition, strengths, weaknesses, opportunities and future threats can be analysed through an effective PDP plan. The PDP plan of the team leader is going to discuss the development needs of the organisation as per the business requirements. The personal development plan is the major part of this essay which is important for mitigating expectations of the workplace of the organisation. 
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[bookmark: _Toc88681874][bookmark: _Toc88682039]Using the Performance Management model define and critically assess the benefits to the organization and the individual of developing individuals in the workplace
[bookmark: _Toc88682040]Definition of Performance Management
Performance management is defined as the corporate management keys that allow the manager to evaluate and monitor the work of the employee. It is a continuous process that helps the organisation to develop their overall performance through setting proper objectives for the team and individuals. The primary purpose of performance management is to create a positive environment for the employees so that they can give their best performances to the organisation. Along with that, it also creates effective communication among the employee and the manager that ensure the organisation achieve their strategic objective (Marr, 2020). It also helps the organisation to get high-quality work that allows them to enhance their overall performance. It allows the manager to monitor or observe regular performances of the employee so that they can identify the weak areas of their employee and take effective steps that can improve their weak areas (Hearn, 2018). In this manner, the organisation enhances their overall productive work that helps to create a positive public image. It allows them to attract more customers toward their organisation which automatically enhance the productivity of the organisation. Effective performance management allows the organisation to retain their loyal customer base. It also helps the organisation to increase the profit margin (Couwenbergh, 2021).
Discussion of Performance Management Model
The performance management model is referred to as the effective cycle that helps employees and the management to fulfil organisational success (Mwita, 2016). This model helps the organisation to enhance their overall performances and also allows them to hold their position in the competitive market area. This model helps the employee to stay motivated. As a result, they can understand their roles and responsibilities towards their assigned job roles that allow them to give their best performances which increase the productive work (Broadbent and Laughlin, 2019, pp.283-295). It helps the organisation to increase its loyal customer base that automatically enhances the productivity and profit margin of the organisation. This model includes four steps such as planning, rewarding, monitoring and reviewing that are discussed in the following section (Talbot, 2017).
Planning:
Planning is an effective tool that helps the organisation to set proper objectives. Appropriate planning helps the employee to understand the goals of the organisation so that they can prepare themselves accordingly. It also ensures the effective result of the organisation so that the organisation can meet their objectives without any difficulties (Hill, 2019). Proper planning helps the employee to get the right information that is required to complete any kind of work. It also allows the organisation to accomplish their work with accuracy so that they can enhance their overall performance. Further, it also helps the organisation to identify their mistakes so that they can improve their mistakes effectively. Without proper planning, it is difficult to achieve the desired success as it helps the employee to stay organised within the workplace. Not only that, but it also helps the organisation to enhance their products work as it allows the employee to understand their assigned job roles (Valamis, 2020). It automatically enhances the productivity of the organisation. The organisation can also use SMART objectives so that it can enhance its profit percentage. For example, Argos is one of the leading organisations in the UK, implements proper planning within the workplace that helps them to enhance their productive work. Along with that, using proper planning they increase their profit margin as well. Monitoring:
It is one of the key components for any organisation as it allows them to fulfil the desired goals. Monitoring allows the manager to gather regular information about the employee so that they can check their overall performances in detail. It helps them to identify strong and weak areas so that they can change or develop their weak areas accordingly. It allows them to bring improvement among themselves so that they can enhance their already existing skills and knowledge (Douvere and Ehler, 2016, pp.305-311). Without monitoring they are unable to identify which area is requiring priority. An appropriate monitoring process helps to avoid repeated mistakes constantly and increase the overall performance of the organisation.  Not only that, but it also helps the manager to understand the problems of the employees that allow them to solve those issues effectively. It allows the employee to stay motivated and focused on their job (Daniels and Tacker, 2018). As a result, they try to give their best so that the organisation can increase their productivity as well as profit margin. For example, Argos utilise appropriate monitoring plan in their organisation that helps them to increase their overall performance. Further, it also allows them to attract more customers to their organisation. It automatically increases productivity at the same time enhance their profit percentage. 
Reviewing:
It is referred to as the entire result of the overall survey that is occurred previously. It helps the employee to learn something new and enhance their existing knowledge so that they can apply that knowledge to get a positive result. Along with that, positive review acts as positive feedback for the employee (Brudan, 2016). It helps them to feel their importance within the organisation so that they stay committed and give their best. In this manner, the organisation can increase their productivity. Positive feedback positively helps the organisation by improving teamwork that automatically increases the overall performance of the organisation.  It also helps the employee to stay on track and organised which helps them to enhance their overall performances (Vulpen, 2020)
. Effective feedback provides confidence to the employee so that they can stay more engaged with the organisation. Not only that, but it also helps the employee to understand their learning skills and capability through comparing their current and previous performances. For example, Argos provides positive feedback to their employee that acts as an effective tool for them. It helps the organisation to increase their productive work. Along with that, it also allows the employee to get their best that automatically increase the quality of the work. In this manner, the organisation can meet its success and profit margin as well (Varma, et.al, 2018). 
Reward:
This is the final stage of the performance management model. This stage is not to be ignored as it helps the employee to stay motivated (Patricia, 2019). When the employee gets rewarded for their work then they are more willing to do their work efficiently. It helps the organisation to increase its potential and loyal customer base. Not only that proper reward system helps the employee to stay happy and focused regarding their work that allow them to complete their work within the given or allocated period (Armstrong and Baron, 2019). It helps the organisation to increase the overall performances and at the same time enhance their working speed. It helps the organisation to increase their productivity as well as allow them to meet their desired objectives. So, it is making sure that the organisation should include a proper reward system within the workplace in the form of a certificate, bonus, overtime payment and salary after the accomplishment of the work. It helps the organisation to fulfil its overall targets. For example, the management department of Argos introduces a proper reward system within the workplace that helps them to mitigate their targets. Furthermore, it helps the organisation to retain their experience employee so that the organisation can attract more customers. It also helps the organisation to create a positive public image that allows the organisation to hold their position in the competitive market. 
[bookmark: _Toc88681875][bookmark: _Toc88682041]Impact of performance management model on individuals 
The performance management model is very much beneficial for accomplishing the source of growth among the individuals. In addition to that, performance management monitors all the performance of the employees within the workplace. Moreover, it is the most effective tool for developing the productivity of the employees. In the context of Argos, the performance management tool is very much effective for each individual to enhance overall performance. The followings are the impact of the performance management model on individuals within an organisation. 
Benefit to the employer
Improves productivity of the company: 
The performance management tool is very much effective in terms of developing the productivity of the company. Henceforth, it promotes the overall growth of the company and accomplish the main goals of the employer. In addition to that, performance management is very much effective for managing the behaviour of the employees within the workplace (Adu-Gyamfi and Chipwere, 2020). Moreover, the productivity of the company depends on the effective contribution of the employees towards the requirement (Lang, 2018). In the context of Argos, the performance of the company is mainly measured from the behaviour and efficiency of each employee towards the employer. Thus, executing a performance management model will benefit in planning and decision-making regarding every task. For example, performance management monitors the effectiveness and efficiency of each individual within the workplace to accomplish the goals of the employer. 
Boosts morality of the employees: The performance management tools is very much effective to boost the morality among the employees. In addition to that, it also manages the ability to compete in the modernised world  (Carpi, 2017). Furthermore, the employer can engage in all the business activities according to requirements to meet the ultimate goal. For example, Argos can manage the behaviour of the employees and complete all the operation according to the market requirement. 
Benefit to the employees
Develops skills: 
The development of skills is very much important for improving the performance of each individual. Moreover, the enhancement of skills can be accomplished from the performance of the individuals within the workplace operation (Carpi, 2017). In addition to that, developing all the skills requires managing the performance of each individual for overall enhancement and growth. Skills related to communication, problem-solving, analytical and research skills mainly enhance the ability of the individuals. For example, Argos enhances for inbuild skills of the employees within the workplace for overall growth and performance enhancement. Moreover, it analyses the effectiveness of each skill among the employees for managing the business. Furthermore, it enables the various skills required for managing the ability of the individuals towards the workplace operation. Thus, it accelerates the operation of the company for managing the human resources in a systematic manner with various motivational aspects. 
Improves understanding towards the goals
The performance management process includes planning and decision-making that can be undertaken from the understanding of the employees. Thus, employee support is very much essential for accomplishing the target of the company while maintaining business performance. Henceforth, it manages the ability of the individual to understand the importance of organisational goals (PUCKETT, 2021). While executing the performance management model within the workplace of the company the manager is required to discuss the goals of the organisation for managing the behaviour of the company. Furthermore, all the effective decision-making of the company depends on the behaviour of employees towards the goals. For example, Argos belongs to the retail industry of the UK where the primary motive of a company is to provide quality products as per the requirement of the customer. Henceforth, the employees are trained according to the requirement of the company by elaborating the primary goals (Kerdpitak and Jermsittiparsert, 2020). Furthermore, the company performance management enables the motivation among the employees to achieve each goal of the company within a specific time. 
Increase compensation based on merit
The performance management model is one of the most effective tools to determine the merit-based employees within the group. Furthermore, it accelerates the overall business operation of the company with effective remuneration related to the performance. In addition to that, compensation based on performance is analysed in the performance management model. Furthermore, it monitors the behaviour and skill of each employee within the workplace for the best employee among the team members of the company (Periyasamy, 2021). In addition to that, Argos manages the behaviour of the employees and build morality through compensation, ESOP system and rewarding system for balancing the workplace environment. Thus, each of the systems highlights the operational growth of the company with strong human resource management (Armstrong, 2021). Apart from this, all the rewarding and compensation systems of performance management tools can accelerate the growth of individuals in the workplace. 
All of the above can be determined from the performance management model that the overall growth and development within the workplace are regulated through effective employee contribution. In addition to that, it also improves the working environment of the company to manage stability within the workplace. Henceforth, the managing ability towards the employees are regulated through the performance management model. 
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	Objective 
	Measures 
	Priority 
	Support and Development 
	Review Dates 
	Other comments 

	Executing leadership 
	Improving skills of leadership among the employees of the company. 
	Developing business operation of the company. 
	Supporting employees base through effective leadership style. 
	4 Months within the workplace of the company.
	Improving the performance of each employee to manage cultural disruption

	Motivating employees
	Developing basic Maslow basic needs. 
	Improving mortality among the employees. 
	Supporting employees for effective performance within the workplace. 
	5 months 
	To improve the workplace management and mitigate the issues related to inefficient operation.

	Executing performance management model 
	Executing the performance management model from an effective and efficient working environment.
	Developing a sustainable working environment for the employees
	Enhancement through a training session
	6 months
	Managing behaviour according to the requirement to mitigate misleading activities.   

	Analysing merit-based employees 
	Measuring the growth of the employees within the workplace.
	Testing the efficient working environment within the workplace. 
	Supporting workplace environment to enhance employee’s efficiency
	6 months
	Enhancing the confidence level of the employees to mitigate fraud promises.

	Rewarding
	Developing morality of the employees.
	Introducing growth among the employees with motivational 
	Developing maximum workplace conditions to promote growth. 
	7 months 
	Accomplishing the ability to complete all the task to reduce time management.  

	[bookmark: _GoBack]Achieving target 
	Assistance from a strong and supportive employee base. 
	Expansion in different regions.
	Accomplishing all the needs of the customer and other stakeholders.
	12 months
	Increases the problem-solving ability to achieve the target 



Notes: The above PDP plan is developed on the basis of the SMART objective that defines the overall achievement of short-term and long-term goals of the company. In addition to that, it also improves the ability of the company to promote business and marginal profit within the market. Furthermore, the PDP plan highlights all the possible ability and skill development approaches of the company to manage the behaviour of the employees. Moreover, it can be analysed that the performance management model is very much effective for the activity working environment and development of the overall process. In addition to this, it also motivates the employees to achieve the short-term and long-term goals of the company to enhance behaviour. Moreover, the overall enhancement of the company is based on the performance of the employees that promotes the growth of the company. In addition to that, the overall achievement of the company depends on the behaviour of the employees. Thus, it motivates the promotional area of the company to accomplish the task. Furthermore, it increases the ability of the company to understand the behaviour and promote operation activity. The rewarding system improves the ability of the company to manage the behaviour and discuss the growth within the workplace. In addition to that, the in-depth growth of the company is managed from the effective support of the employees towards the company. Thus, the overall expansion of the company depends on the business behaviour of the company. 
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The above essay has mainly focused on performance management. It is described as an effective process that helps the organisation to increase its desired objectives. This essay has been mainly divided into two tasks as the advantages of the performance management model for individuals and the organisation, and personal development plan. Task one has introduced a model that helps the organisation to increase their productivity. This model helps the organisation to enhance their overall performances and also allows them to hold their position in the competitive market. On the other hand, task two has explained the personal development plan which is defined as the effective tool that helps the organisation to enhance the performance of the employee. It allows the individuals to stay concentrated and focused regarding their work so that they can achieve their target. It is also important to identify the strong and weak areas of the individuals so that they can improve that area effectively. It also gets them a chance to recover their weak areas. Not only that, it allows them to enhance their current skills and carrier growth. 
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