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[bookmark: _Toc46767309]EXECUTIVE SUMMARY 
The report below will discuss the various aspects of the UK's Sports Direct industry, in the context of its people management. The report will  look at two major issues affecting Sports Direct UK in regards to its HR people management issues such as its zero contract hours for some of its staff members and the cases of the company not handling properly sexual harassment claims by its workers, there will also be  collection of evidence for discussion and evaluation from a range of academic sources, company websites, news reports and secondary researches. The report will discuss aspects such as the organizational culture, the work culture of the company to determine its business environment and understand the internal and external business environment.
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[bookmark: _Toc46767310]BRIEF HISTORY ABOUT SPORTS DIRECT UK 
Sport direct is a multinational organization which specializes in sports goods retailing. The company was founded through a single store in 1982, and is currently the UK's largest company, having a diversified products range under its portfolio, ranging from products for lifestyle, fashion, fitness and sports. The company has operations in more than 20 countries around the work, and a staff of 29,400 employees working through 6 segments of sports direct (Sports Direct, 2020). They are:
· European Sports Retail 
· House of Fraser Retail
· Premium Lifestyle
· UK sports retail
· Rest of the World Retail
· Wholesale and licensing
Sports Direct has currently 17 stores in Northern Ireland, 28 in Wales, 37 in Scotland and 367 stores in England. Apart from this, the company has 35 other fascias which include USC. As per the company's website, the group has a net store reduction of 9 stores due to the 22 closures and 13 new openings over the period. The stores are in the locations such that they include and represent the new generation stores at Northwich, Merry Hill, Manchester, Denton and Thurrock (Sports Direct, 2020).
The company’s business strategy is to invest in its individuals and business development along with their prime 3rd party partners for raising their position as a sports good retailer around all of its modes of sales and operations and reach better excellence levels. Sports Direct aspires to become the leader in the national and international sports market, along with other segments such as luxury apparel retail and lifestyle (Business and Skills Committee, 2016). According to the company's statement, the group values its customers, third party brand partners and their people in their decision making.  


[bookmark: _Toc46767315]TWO ISSUES FACED BY SPORTS DIRECT UK ORGANISATION
The issue of sports direct zero contract hour on some of its staff members and the issue faced by staff on this kind of contract as a result of closures of its stores during this COVID -19 pandemic 2020
Sports Direct has found itself between many issues and allegations. According to the reports, it was found that around 80% of the employees are not employed but rather working under the zero-hours contract for a short-term agreement (Adams and Prassl, 2018). This business model as alleged by the Assistant General Secretary of Unite Union as the business model with exploitation at its heart. The Sports Direct was found to be rigorously practicing the zero hour contract under which:
· It failed to pay the minimum wage (Neville, 2013)
· Was engaging a large number of individuals under this contract
· Had a work culture ruled by fear due to its outdated and arbitrary disciplinary practices
· Physically searched the employee every day (Neville, 2013)  
After the lockdown of many of its shops due to Covid-19 pandemic, thousands of its employees are facing uncertainty, as it was forced by the government. Despite it, many of the employees were still asked to report to work, asking them to continue their attendance at the workplace (FT, 2016). The salaried employees were asked to work in shifts in closed stores, for performing tasks such as organizing their stocks and making sure the stores are safe and secure. Despite this, the managers of the shops were told that this will be the last shift after which, the company will enter its "grey area" in April (FT, 2016). Therefore, the thousands of individuals under zero contract hours will receive March payments, after which they won’t be paid due to the closed stores. 
Claims of sexual harassment issues by some staff of sports direct UK organisation which were not handled properly to staff involved satisfaction.
Another major issue with  sports direct are the allegations of sexual harassment and not handing the matter seriously. The policies of Sport's Direct were in the spotlight after the committee revealed sexual harassment reported by a female employee. This happened when she was told that she could get a new contract if she could have dinner with the manager (Taylor and Hardin, 2017). The owner of Sports Direct Mike Ashley even described its managers as sexual predators who need to be dealt with. The problem was not handled properly as less reporting was given to the employees. Therefore, the company is also alleged to be less inclusive for employees in terms of employee satisfaction (FG solicitors, 2016). Further speaking, Mike Ashley stated that 100% should be continuing as they are repugnant and disgusting. He also admitted that the policies and procedures also have some gender-based differentiation which fuels such cases and needs to be addressed.


[bookmark: _Toc46767316]ASSESSING THE EFFECTS OF THESE TWO ISSUES FACED BY SPORTS DIRECT UK
The Following are some of the reasons which would create an impact on the employees operating at Sports Direct UK concerning zero-hour contract:
Unpredictable hours: With the application of zero-hour contract at Sports Direct UK, it is very difficult for the employees to plan their life as the firm here can ask the employees to work at the last moment and so the work is uncertain for them (Filimonau and Corradini, 2019). In addition to this, the social life of employees may also suffer and cancellation of various plans can also take place at the last moment which may lower the morale of the employees.
Low income: While it can be true that there are various opportunities which would be available for the employees for earning more but at the same time there may not be enough time for them to pay their bills every month. In this situation, it could be very frustrating for the employees working at Sports Direct UK.
Pressure: At Sports Direct UK since zero-hour contract is made by them with the employees, the employees are  pressurized by them (sports direct) to take up the work of the firm at last moment and if they say no towards it, they would end up risking their job (Dolado et al., 2019). 
The decrease in productivity: The productivity of the employees would also get impacted due to them being pressurized and attaining low income for the work undertaken by them. The employees also feel a lack of satisfaction from their job role and thus the firm would also have increased employee turnover rate.
The motivation of the employees: With the acceptance of zero-hour contracts at Sports Direct UK, the employees may feel undervalued. It can also make them feel that they did not have enough skills or clear progression routes which might make them demotivated towards their work. 
No training or development: Since the workers here are treated as having the operations of the firm for a very short period they are also not provided with proper training and development which all the more make them dissatisfied with their job role. And if training is given to them, the employees are also asked to pay for their training itself irrespective of the length of the period they are into the business.
These are also some of the following ways poor handling of sexual harassment issues could impact on their employees operating at Sports Direct UK:
Employee’s health: The trauma faced by employees at Sports Direct UK leaves a lasting effect on their health especially the women working within the organisation. Debilitating stress reactions, an increase in blood pressure, a decrease of self =-esteem, sleeping disorder, and nausea are some of the main health-related issues which are faced by the employees operating within the organisation.   
Employee’s productivity: Unhealthy working environment also reduces the employee’s productivity. If the employee experiences the case of sexual harassment it would definitely cause a lasting impression on the employee’s ability and skills and thus decrease in productivity would take place. 
Mental health: The employees at Sports Direct UK who are undergoing sexual harassment would also face the situation of low psychological and physical well-being problem and this also has a long-lasting impact on employees wherein they would feel that they are not secure at the workplace and always have the fear of sexual harassment.
The decrease in motivation level: After facing sexual harassment within the organisation they would not feel motivated and encouraged towards their job role within the firm. In addition to this, they would also lose their interest in the operations of the firm which would also affect the overall working of the firm. 
The high rate of sick leave or absenteeism: Causing of direct or immediate suffering to the individuals operating within the organisation would increase the rate of sick leave as the employee’s mental ability is also affected due to sexual harassment taking place. 
Creation of the negative image of the firm in the minds of the employees: This is another impact that would be created in the minds of employees if they are sexually assaulted and abused within the organisation. This negative image of the firm in their minds would affect their operations within the firm and thus lead the firm towards losses.
The issues mentioned above would create a long-lasting negative image in the minds of the customers as well as the external business environment. This would also make the firm lose its stakeholders, loyal customers, and have to face increased employee turnover. Moreover, the recruitment rate would also decrease and no candidate would be interested in taking up the job role at such an organisation where they are not valued and treated in a good manner. Sports Direct UK image within the business environment would reduce and would also lead the firm towards losses. 
[bookmark: _Toc46767317]PEOPLE MANAGEMENT STRATEGIES
The HR people management strategies that should be undertaken by Sports Direct UK through which the employees would attain happiness and the financial success could be attained by the firm easily:
Elevation:  This is the strategy wherein the organisation uses multiple channels to increase their sales as well as brand reputation in the business environment. The Sports Direct UK implements this strategy into their operations with the help of which they can deliver an unrivalled range of products to the customers, along with the best quality wherein they include the brands of the third party as well as group branded products. This strategy will also help the firm in differentiating their product from that of other brands in sports, premium products as well as for lifestyle (Koumenta and Williams, 2019). The application of this strategy also enhances and makes improvements of the stores and to strengthen the brand image, Sports Direct UK could apply this strategy in an effective manner through which more customer retention would also take place, and thus profitability could be attained by the firm. Overall, with the application of this strategy, Sports Direct UK would be able to sell a wide range of sports products that are offered by multiple brands under one roof and would be able to serve the customers based on their expectations and requirement. Also, with the help of differentiation strategy at the same time, Sports Direct UK would be able to attract a large number of customers towards their product in comparison to the prices of the products kept by other brands.
Recruitment and selection: This is one of the crucial steps that can be undertaken by Sports Direct UK wherein they should critically understand the positions that are needed by them in their organisation so that the right people for the job could be hired by them. By doing so this would also help them in having proper planning needed for the organisational growth. The management here can also make employees well aware of the application of zero-hour contracts within the firm so that they can take decisions before actually joining the firm. Apart from this, only those candidates would be hired by them whose main purpose is to serve the needs and demands of the customer and allow the firm to attain success. Sports Direct UK can also undertake targeted recruiting plan wherein they could identify the responsibilities, skills, knowledge, cultural fit as well as core competencies through which they can attain an ideal employee needed within the organisation. In addition to this, various creative sources could also be targeted by the firm for the individual such as effective use of social media platforms which would allow the candidate to learn more about the firm and position offered by them and can accordingly look whether they fit into it or not (Boone, 2015).   
Training and development: Since employees are termed to be the greatest assets for the firm therefore, the management at Sports Direct UK should also ensure that continual development of employees operating within the organisation take place. This would also make the employees attain a higher level of satisfaction from their job role as well as make them have increased productivity and growth. With the effective application of people management strategy, the firm could identify leaders and employees that have got high potential and make the other employees attain training opportunities so that their performance could be enhanced effectively (Lee, 2018). Making the employees attain proper knowledge about the operations undertaken by the firm, they would help the firm in the attainment of future development and growth easily. Also with the application of internal subject matter experts or consultants the training given to the employees could also be measured by the firm easily. Having a well-executed plan would also contribute towards the overall success and development of the firm and hence Sports Direct UK management can also ensure that they provide proper training to the employees and remove the barrier caused due to zero-hour contracts.
Performance management: Another point that should be carefully analysed by Sports Direct UK is to ensure that they look towards the performance of each employee working within the firm to make sure that they are meeting up to the expectations. By doing so feedbacks could also be given to the employees that would act as an opportunity for them to make further improvement in their work and meet effectively to the expectations of the organisation. This method would also help the employees to attain happiness even if the firm is facing the issue of zero-hour contracts. After measuring the performance of each working within the organisation, the firm can also undergo individual development plans wherein they can look individually towards the performance of the employees and monitor them on regular basis to have improvement and development in their abilities and skills needed. Based on the performance review of the employees working at Sports Direct UK the management of the firm would be able to make decisions about their future development and growth easily and effectively.
Employee engagement: Measuring the satisfaction level of the team is one of the best ways through which to gain and engage the attention of the employees. Employee satisfaction survey here could be conducted by Sports Direct UK wherein they could concentrate upon the main issue which is faced by the firm and attain the outcome or perception of others towards the same (Nielsen et al., 2017). Through this act, employees could also be able to provide their feedback to the firm and can feel comfortable by being honest about their thoughts. In this way, employees could also be engaged by the firm and at the same time firm would also be able to know the reason behind their low productivity and satisfaction level. Engagement of the employees within the firm would help the management at Sports Direct UK in creating a good relationship with them which in turn would help them in attaining future success and progress.
Rewards and recognition: By making the employees feel valued and making sure that they attain an appreciation for the working and contribution they make towards the success and development of the firm would help the employees at Sports Direct UK attain happiness and also increase their morale at the workplace. And as happy employees are more productive, engaged into the activities of the business as well as would provide a higher level of services to the customer which overall would also create a positive impact of the firm in their minds, the management at Sports Direct UK should ensure that they recognize valuable employees and reward them at the same time so that they could feel valued and happy within the organisation's operations. According to the study made by Ng and Tung (2018), organisations should aim to attain employee satisfaction with the help of having internal morale, enhancing the satisfaction level of the customers as well as by preventing the high turnover rate of the employees. Rewarding and recognizing the employees can be said similar to the training and progress program undertaken by the firm wherein not much cost is involved and by planning out the things effectively by the firm for the employees will help them in increasing the overall reputation of the firm in their minds as well as make them highly satisfied with the operations undertaken by them.  
[bookmark: _Toc46767318]IDENTIFICATION OF THINGS THROUGH WHICH ISSUE OF ZERO CONTRACT AND SEXUAL HARASSMENT COULD BE SOLVED
 As a business consultant these are some of the things Sports Direct UK can do to resolve  the issue of zero contract hours and sexual harassment:
Treat the complaining party with respect: Most of the employees find it very difficult to make allegations about the sexual harassment or zero-hour contract issue they face within the organisation as they worry about the different consequences and the effects their one complaint could make on other as well as on themselves within the organisation. Losing their job or feeling vulnerable is one of the main concerns of the employees before filing a complaint against the culprit and therefore, the employer or the firm should ensure that they treat such employees with respect, understand their situation and concern as well as give them the responses against the issue faced by them within the operations of the firm (Ravalier et al., 2019). By undertaking swift and accurate action needed against the situation along with thanking the employee for raising such a vital issue would allow the employees to feel free and happy with their job role concerning the issue faced by them within the firm. Also, the employees who see that the firm is concerned about the issues faced by them and take corrective actions against it to make sure to resolve their issues internally in a quiet manner.  
Promptly and thoroughly investigate the complaint: By investigating on the complaint formed by the employee and taking neutral and impartial decisions would all the more allow the employees to feel safe and secure within the operations of the firm as well as make them happy (Ravalier et al., 2019). In addition to this, the legal counsel can also be approached by the firm for taking advice from them and have a proper investigation on the issue to know its credibility. Making an investigation on the complaint done by the employees would make them satisfied with the operations of the management and through which act the management could restrict their image from being getting spoiled in the minds of customers and stakeholders who have invested in the business for the future growth and progress. 
Adaptation of well-drafted anti-harassment policy: The firm should also ensure to undertake those policies which address the issue of harassment faced by the employees or any staff of the organisation.  With the help of these helpful policies, the firm would be able to resolve such type of issues arising within the firm easily and effectively.  Forming of anti-harassment policy would protect the employees from having any kind of discrimination within the operations of the firm and wherein all the employees would be treated equally and would have equal say into the business. 
Right to request: This is one of the laws that is passed by the government of the UK of the employees who are working within such organisation wherein the issue of zero-hour contract is faced by them and so to solve such issues, the government has made sure that at such workplace, the employees are allotted with the right to request the firm officials for granting them leave. Apart from this, the government has also tried to foster such an environment wherein very limited obligations are put on the employees while working within the organisation (Monahan et al., 2020).
Fixing of the working time: By fixing the average working time the firm instead of opting for flexible working hours would help the employees to complete the tasks assigned to them on time effectively and efficiently. Apart from this the management of the firm can also keep a regular check on the employees and reward them based on workload undertaken by them and completed effectively (Frost et al., 2017). A proper balance between the organisation and personal life of the employees could be maintained once they remove the act of zero-hour contract and realize that apart from professional life, employees' personal life is also very important for have stable mental health.
Securing of jobs: Ensuring the job security of the employees at those organisations where the zero-hour contract is followed would help them in attaining satisfaction for remaining within the business even if they are not able to complete the task assigned to them on time due to various personal or urgent reasons. As job security is another main concern for the employees it should be well-noted by the firms so that employees could attain higher satisfaction from the organisation (Ackroyd, 2016).
Don’t retaliate: The management of the firm should also ensure that they do not relate the complaint received by the employee with the initial complaints that were received and were not founded to be true (Lynne, 2018). Various negative acts are related to retaliation such as demotion, termination of employment, changing of shift hours, isolating the employees, etc.  
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Following are the advantages of the solutions taken against sexual harassment and zero-hour contract are:
1. By undertaking proper actions after getting to know about the alleges put by the employee on the harassment and zero-hour contract not followed effectively can be said as the key towards limiting the potential ability of the employers and adverse effects could be eliminated in advance.
2. Along with this, if actions are strictly undertaken by the management, it would help the employee in attaining a higher level of satisfaction from the job as well as make them feel secure within the firm's operation (Kearney, 2018)
3. Taking legal actions and forming policies against such harassment activities taking place within the organisation would limit these illegal actions to be undertaken within the organisation by the employees and thus would also save the reputation of the firm from being getting worse in the business environment
4. Having effective communication, coordination, listening to the employee’s thoughts and perception by the management of the firm would allow the employees to get open to the environment and effectively express their emotions. In addition to this, employees would also feel valuable and important for the organisation and thus would make sure that the firm attains future success and development. 
These are some of the disadvantage of the solutions that are formed against sexual harassment and zero-hour contract:
1. The reputation of the employee after making a complaint against the culprit would be in danger as people may create different perceptions towards them which would also be affecting their mental ability and also on their performance level. In addition to this, employees may also feel humiliated among the other staff members of the organisation and which may lead to the increased high turnover rate.
2. Also if the employees are sexually abused or if are discriminated, they would form the negative image in their minds about the organisation and can also spread the same which might hinder the overall operations and sale of Sports Direct UK (Mohamad and Chia, 2018).
3. Since communication and follow up are the main element which needs to be well kept in mind by the employers working at Sports Direct UK and if they do not ensure that proper actions are taken against the complaint made by the employees and look towards it on regular basis, it would demotivate the employees and thus would lead to the attainment of higher dissatisfaction among them (Farina et al., 2019).
4. By having the security of the job, the employees might also not work hard for the future development and growth of the firm since they may only have the perception about their job within the organisation and not on the overall success of the firm (Dobbin and Kalev, 2017).
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The sports industry needs to have command over loyalty and look for only those people who have got high passion like no other person in sports. This industry also forms communities as well as go for debates so that fans from all over the world could take part in such events and feel part of the organisation. Since the sports industry keeps on undergoing several changes that are unpredictable recognizing the market it very difficult (Raj and Alexander, 2018). Following are some of the ways through which Sports Direct UK could attain the advantage in the business environment and through which they can attain competitive advantage in the market:
Understand the market disruption: Since the behaviour of the fans for the sports keeps on changing, analysing the market critically with the help of various techniques such as going for survey questionnaire method or gaining knowledge about the customers involved in sports activity would help the management at Sports Direct UK make the corrective decision against the products and services launched by them in the market. By knowing the actual concern of the customers would help the employees of the firm in gaining their attention in different ways (Henriques, 2018)
Media and entertainment business: This is another way through which Sports Direct UK would be able to make their goods and services well aware of the business environment. By making the effective utilisation of different online social media sites and platforms and making the potential customers aware of the brand would allow them to gain a new customer base with no involvement of money. The firm here would be able to extend their customer base which in turn would help them in attaining increased sales. 
Unparalleled digital fan experience: Making the sports fan experience the business scenario of sports digitally is another way through which Sports Direct UK would be able to attain a competitive advantage in the market as compared to other organisations. Inspiring lifelong fan loyalty would help the firm in increasing fan loyalty for lifelong and would direct them towards increased indirect and direct revenue for the business.
Adoption of right fan engagement technologies: With the application of various advanced technologies coming up in the business environment as well as making effective use of AI-powered personalization, would also allow Sports Direct UK in managing their sales effectively.
Marketing channels: This could also be used by Sports Direct UK management in making the customers aware of the new and innovative products and services made by them. By doing so this would also ensure increased growth and sales of the firm in the business environment.
Cost leadership: The management at Sports Direct UK by utilizing the economies of scale and manufacture the products at a lower cost in comparison to the other competitors existing in the business environment, the firm would then be able to establish such selling price to the customers which cannot be easily undertaken by others firms, Therefore, adapting to cost leadership strategy by Sports Direct UK would be able to reap profits and through this, they would also be able to attain cost advantage in the business environment (Trivedi, 2019).
Differentiation: Sports Direct UK by ensuring that they deliver high-quality goods and services to the customers as well as coming up with new, innovative, and creative features in their products would be able to attain more number of customers. Here, if the firm can differentiate their products and services from that of others, they can also be able to set a premium price for it which would also help them in gaining higher profits as well as a unique position in the business environment (CFI, 2020).
Focus: By the application of this strategy, the Sports Direct UK would be able to focus on a narrow target segment wherein the products they would make would be able to meet the needs and requirements of the segment considered by them. Based on the cost as well as differentiation, the firm here would be able to target customers effectively.
Location, quality and price: The management at Sports Direct UK should also ensure to manufacture good quality products, should be established at such location which is feasible for the customers, and keep the prices of their product keeping in mind the prices of it’s the products kept by the competitors. 
Apart from the above-mentioned strategies and techniques, Sports Direct UK can also undergo niche market segmentation wherein they could focus on a particular group segment and cater to their needs and requirement (Datta et al., 2019). This strategy would help the firm in attaining a unique position in the business environment and would in turn also attract a large customer base towards them leading towards increased sales and revenue. Also getting to know more about the customers by having proper and effective interactions with them and building strong CSR would help the firm in attaining success and increased growth. 


[bookmark: _Toc46767311]SPORTS DIRECT ORGANISATION STRUCTURE AND THE ADVANTAGES AND DISADVANTAGES OF IT
Sports Direct has a top-down organizational culture in which, the main power and decision-making is done by its board of directors. The innovation at Sports Direct comes from the vision of the founder and the board while it has been also reported that the employees are considered very less in their decision-making (Megheirkouni, 2017). Due to its top-down organizational culture, the company mainly focuses on vision and imperatives of its upper management. For Sports Direct, the top-down approach has only two aspects to consider the most: the employees and the owners of the business (Glisson, 2015). The company doesn't involve many its subordinates during decision-making and the responsibility to deliver the strategic goals, mission and vision to the company lie in the hands of the owners (Glisson, 2015). The front-line staff at Sports Direct acts upon the goals to convert them into company's reality and the strategic courses of the organization are chosen based on the accumulated experience through its 48 years of experience. The top-down approach unites the entire group of Sports Direct in one standard, command, direction and purpose, which is delivered from the upper management and strictly implemented on all over its groups (Megheirkouni, 2017).
Advantages of the top-down approach for Sports Direct
The Top-down approach allows the company to maintain consistency in customer experience or products through its well-defined and strictly followed a course of procedures of production and customer services. It allows development and compliance with a standard, maintained all over its grand size production and at a cheaper price than the non-standard products (Glisson, 2015). This helps them to gain a competitive advantage over others on both price and quality standards. Its unity of command avoids confusion during critical times such as any crisis or during change implementation. This is because the rules and regulations are strictly implemented and followed, hence better management of such critical situations. This allows the realization of the benefits of focusing on the use of resources by the employees, hence improvising the working efficiency and produces less waste (Wolfe and Werhane, 2017).
Disadvantages of a top-down approach for Sports Direct
The employees are not being considered enough during the decision-making due to its top-down approach. This causes less consideration of employee well-being and benefits, hence affecting the overall job satisfaction of its employees (Tesfai et al. 2012). The company have to develop the custom adapters as the entire decision-making is in the hands of the upper management while less consideration is given on the fact that the employees can give vital insights too regarding the product, which can benefit the employees as well as the organization if implemented correctly. The cost of its implementation is high as they have to develop the habit of strict compliance along with setting up arrangements for monitoring and control (Tesfai et al. 2012).
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According to Hall et al. (2012), the contemporary people management is essentially the human resource management but it is perceived as a staff support function for many and groups within the organization, the title of human resource management was revised as the contemporary people management, which appropriately reflects the change in the approach for managing the human resource in the modern organization. The contemporary people management, therefore, demonstrates the ever-changing behaviour of human resource management practices as modern workplaces continue to change and evolve, requiring changes in employee care practices, their benefits, their safety standards, the working flexibilities, and so on. They also need to be trained and developed for critically matching the organizational needs and help the organization to maintain its competitive advantage over other business operating in the same segment.
According to Amin (2014), the contemporary People Management is defined as the alignment of the organization's strategy with the larger business strategies and create the appropriate measures for its achievements and strategic value, through adopting the right and relevant employee care practices. Such employee-related practices manage and direct them in a way that the work with motivation and dedication towards achieving the organizational objectives, by critically understanding their roles and responsibilities towards their employers.
Among the above two definitions of Contemporary People Management, the first definition which is given by Hall et al. (2012) is more appropriate according to me. This is because according to me, the concept is the notion of identifying and understanding the employees not just as a form of resource but also a human being, as it is becoming the perception of many modern successful organizations around the world. The first definition demonstrates the nature of the title itself, as contemporary means modern, and employee management and care practices always had to be modern and ever-changing/evolving to meet the changing demands of the modern employees. Apart from this, the next important notion is the development of talent through appropriate programs as the current business environment requires innovation for maintaining its competitive edge over its rivals in the ever-increasing competition. Therefore, the concept of helping the employees to improvise their personal and professional skills is also considered in the first definition, making it a more suitable definition for me.
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According to Hoeber and Shaw (2017), The Human Resource Management (HRM) describes a set of formal systems which is for managing the people working within a company. The roles and responsibilities of Human Resource Management are diverse and vary from organization to organization, depending upon a range of factors such as the size of the organization, the type of the organization, type of the employees, organizational objectives, and many more. Overall, the responsibilities of HRM can be given as in three major areas: the hiring and recruitment of employees, managing their benefits, salaries and compensation, and determining or defining the type of work to be done by the employees. The most essential role of HRM is to gain, develop and maintain talent, alignment of the employee's performance with the business objectives, and get their maximum possible contribution or organizational benefits. Despite the continuously increasing rate of change in the business environment, these aspects are likely to remain the same for all organization.
Talking about the HRM at Sports Direct, the department focuses on its human capital which is the key resource for any sports-related organization (Robinson, 2012). It is a fact that sports are essentially the production and consumption of performances of humans due to which, their effective management is of prime importance at Sports Direct and any other sports organization, for gaining positive outcomes. Apart from this, various researches and studies have shown that having the right HRM practices in the sports industry is essential for enhancing the performances of its individuals as well as its customers. In the global sports scenario, the business is increasingly becoming economically important and hence being commercialized which is making them compete with each other (Hoye et al. 2015). Thus, due to its growing significance, the competition in these industries is also intensifying, forcing these organizations to identify their competitive strength. Therefore, HRM holds a great significance at the Sports Direct too as it helps in increasing the skills, expertise and knowledge of its employees, which increases the output and productivity (Covell and Walker, 2013).
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At Sports Direct, the market culture, which focuses on getting the work done and getting solid results. Such work culture is often found in businesses which operate in a highly competitive environment and tries to expand as much as possible. The maximum power is held by a few members of the board, and are the main decision-making body. This allows quick decision-making which is sometimes isn't good for long term benefits but helps the Company to adapt to change in the fast-changing business environment (Wing, 2020). The market culture is strong work culture but often turns out to be toxic. Given below are the advantages and disadvantages of the power culture:
Advantages: 
The work culture facilitates high integration between the individual efforts made by the employees, behind the vision of its leader. It helps Sports Direct to take advantage of globalization and explore unexplored markets, so that the Sports Direct can expand its business both nationally and internationally, by allowing faster change implementation and market understanding (Gardiner et al. 2012). The knowledge, talent and wisdom of the leader are leveraged effectively as they make all the decisions regarding operations management practices, organizational objectives, etc. It also has a lesser possibility of confusion during critical times such as during sudden change implementation, making the operations management practices flexible (Gardiner et al. 2012).
Disadvantages:
The market culture requires strict tuning with every happening in the surrounding markets, to exploit every opportunity of expansion and growth. For this, Sports Direct has to spend a hefty amount in market research. The employees in market culture are also often pushed to give their best without considering much about their suggestions (Hodder and Houghton, 2020). This, therefore, overwhelms them and adversely affects their job satisfaction factor. The decisions are made by the individuals who are rarely in direct contact with the lower-level employees, hence affecting their level of understanding and consecutively the effectiveness of their operation management decisions (Hodder and Houghton, 2020). Due to this, the company has found itself in various critical situations such as zero contract hours and cases of sexual harassment.
[bookmark: _Toc46767321]RECOMMENDATIONS
The following are some of the crucial recommendations that are provided as a consultant with the help of which sports Direct UK would be able to effectively address the issue faced by them about the zero hour contract and sexual harassment:
· Making effective use of creative recruitment sources would allow the firm to target individual which would best suits to the job role offered by the firm and thus only those candidates would be hired that have got the high potential to increase the business of Sports Direct UK and are not involved in other illegal activities. Here, with the application or interview process, the management at Sports Direct UK would be able to gather the potential candidates for the job role and can accordingly select from them for future development and growth (Subramaniyaswamy et al., 2018)
· Training and development is another main element which should be concerned by the management at Sports Direct UK wherein they should ensure that proper training is given to the employees that are working within the organisation which will also help the employees attain a higher level of satisfaction from their job and make them increase their productivity for the progress of the firm
· Such policies should be formed by the organisation which allows the employees to raise their voice against injustice taking place within the organisation and try to ensure that the management also listens to their complaints and solve them effectively. In addition to this, the management of the firm should also listen to the complaints made by the employees and take strict legal actions against them.
· Regular monitoring and providing feedback is another best way which could be implemented by the sports Direct UK management in their operations wherein they would monitor the performance of the employees working within the firm at regular interval and provide them overall feedback of the performance undertaken by them (Subramaniyaswamy et al., 2018). This would help the employees in making improvements in them and this would allow them to have increased knowledge and understanding about the business environment at large.
· Various activities and programs should also be organized by the firm through which employees feel engaged within the operations of the firm. This act would help them in attaining higher satisfaction from their job role as well as would make them feel valued. Attending different programs would also help the employees in making improvements in their skills, knowledge, and abilities and thus would allow them to have increased productivity. 
· Sports Direct UK management should also ensure that they recognize the efforts put by the employees for the betterment and development of the firm and at the same time should reward them for the same so that they could attain increased morale and further work for the development and success of the firm. Making the employees attain satisfaction and increased morale would allow them to create a positive image of the firm in their mind and thus also increase their productivity.
· A healthy working environment should also be created by the management operating at Sports Direct UK so that employees feel safe and secure as well as to attain the freedom and is free from the judgments formed by other employees about their character. Such an environment should be created within the organisation wherein every employee has equal rights within the firm and can share their thoughts and perception effectively by the management. This act would also allow the firm to have increased productivity and sales since its reputation in the market would also increase
· The concept of zero-hour contract should be banned by the firm as employees with the application of this strategy faces many problems and are not able to have balanced life which would also hinder their performance and so Sports Direct UK should ensure that they do not follow the application of this strategy instead they should allot particular timing for the employees to work within the organisation so that they could maintain the healthy living style and be happy with the firm
· Regular checks on the activities of the employees should be done by the firm so that no illegal activities such as abusiveness, violence, or sexual harassment within the organisation could take place and affect the lives of employees. Apart from this, special security to the women could also be provided by the firm which would help them feel safe and secure and allow them to have their working effectively leading the firm towards the attainment of success and development
· The management at Sports Direct UK should also ensure that they form such environment which is diverse, respectful and inclusive for the employees as well as gives proper training to the employees if any harassment is faced by the within the organisation so that they could approach the concerned authorities with no fear and can easily solve this issue


[bookmark: _Toc46767322]CONCLUSION
The report above shed lights on the various aspects of the sports industry in the UK and discussed the various organizational factors in the context of Sports Direct, UK. Being the UK's biggest retailer for sports and other apparel goods, the company is diverse and expanded over many countries, making its workplace vast and diverse. The discussion in the report above concluded that the company is very strict with its regulations, and follows a very strict culture in which the decisions and aims/objectives and all are decided by the board members. The further discussion also suggested that the company doesn't appropriately consider the well-being and job satisfaction of the employees due to which is frequently surrounded by various allegations. Overall, the discussion concluded and recommended to Sports Direct that the company needs to review its management and adopt a hybrid work culture, which balances its objectives along with the well-being consideration of its employees. This will allow the company to greatly enhance the competitive edge. 
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HIGHLIGHTS

+ Group revenue increased by 10.2%
= Excluding acquisitions and on a currency neutral basis, revenue decreased by 19%

- UK Sports Retail revenue increased by 0.3%
-~ Excluding acquisitions, revenue decreased by 2.9%
UK Sports Retail lie-for-like stores gross contribution was down 16%"

- European Sports Retail revenue decreased by 5.9%
" Currency neutral revenue decreased by 5.5%
= European Sports Retai like-for-like stores gross contribution was up 0.9%"

. Lifestyle Retail revenue by 26.3%, due to an store portfolio and online sales

* Group gross margin increased to 42.8% from 39.7% largely due to price resetting, prior year increased inventory
provisions and prior year acquisition accounting for Bob's Stores and Eastern Mountain Sports.

+ Group underlying EBITDA® decreased by 6.0% to £287.8m
= Excluding House of Fraser, underlying EBITDA grew 10.9% to £339.4m

+ Free cash flow (pre-capex) down to £273.3m compared to £326.2m In the prior year®

+ Reported profit before tax was £179.2m, up 193.3% from £61.m (restated from £77.5m) largely due to an £85.4m
impairment of our Debenhams strategic investment in the prior year

+ Underlying profit before tax increased by 5.0% to £143.3m from £136.5m (restated from £152.9m)
= Excluding current year and prior year acquisitions, underlying profit before tax Increased by 507% to £206.7m

+ Reported earnings per share grew by 468.4% to 21.6p, from 3.8p (restated from 4.6p)
= Underlying basic eamings per share decreased by 7.9% 10 176p”
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The segment s supported by our Group-wide centralised commercial and support functions, giving the benefit of scale and
operating efficiencies to each fascia. The segment s a significant part of the Group's new generation retail concept and as such,
i certain locations, Premium and Lifestyle stores are colocated alongside our Sports retail stores to benet from increased
customer footfall and operating synergies.

HOUSE OF FRASER RETAIL

8.9% Total Group Revenue
£3306m

On 10 August 2018, the Group acquired the trade and assets of House of Fraser, including the brand, inventory, certain property,
plant and equipment, the right to trade from 59 stores and al the staff. The acquisition of the Dundrum, RO store completed in
October 2018. The Group has spent the post-acquisition period with staft, and o
create a viable business which we believe can be a core part of the elevation strategy of the Group n the medium to long-term.

A at 28 April 2019, we are stlloperating out of 54 stores, totalling approx. 46m sq. . n retail space. The stores are operated
under the Frasers and House of Fraser fascias.
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HIGHLIGHTS & OVERVIEW CONTINUED
EUROPEAN SPORTS RETAIL

16.2% Total Group Revenue
£599.8m
Down 5.9%

European Sports Retailincludes all the Group's sports retal stores, management and operations in Europe including the Group's
European distribution centres in Belgium and Austria, with 251 stores and approx. 36m sq. . of retai space.

During FY19, management continued to elevate ts European stores and work to further tailor the Group's customer value
propositions to our local markets.

5.8% Total Group Revenue
e215.9m
Up122%

Rest of World RetailIncludes sports and outdoor retailstores n the US under the Bob's Stores and Easter Mountain Sports
fascias and their corresponding e-commerce offerings. It also includes the Group's retailstores in Malaysia under the Sports.
Direct fascia and its corresponding e-commerce offering.

'WHOLESALE & LICENSING
4.4% Total Group Revenue.

£1635m
Down 122%

‘The Wholesale & segment. our. heritage Group brands, and our wholesale, icensing and
distribution relationships across the world, as well as our partnerships with third party brands that we license-in to sell certain
products.

‘The Group's own brands are managed both individually and centrally within this segment. This unique, integrated approach to
brand management everages the expertise of our people, encourages innovation, and ensures consistency.

‘The Group continued to focus during the year on its core UK and European Sports Retail business, in order to prioritise the.
continued development of our relationships with our key third party brand partners, as we elevate our sports retal proposition.
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