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Introduction 
In this paper a financial and non-financial performance of two hotels are explored. There are many aspects which can be used for assessing the organizational performance. Financial position is evaluated through the comparison of total revenue generation. Position in the market is another feature which is used for describing the performance of an organization. Organizations are not only profit-making bodies rather they are also contributing to the societies where they have their operations. They are investing in the social and economic development of the communities which are related to their organization. These are group in corporate social responsibilities of the companies. The companies make financial commitment to the various CSR issues for highlighting their aim apart from profit-making. The potential to growth in an organization through adoption of various strategies is also noted to be an important aspect for understanding the organizational performance.
The two chosen hospitality organizations are Hyatt hotels and Accor international. These are global organizations having operations in many countries across the world. They have good financial and non-financial parameters for assessing their performances. In this paper, a comparison is carried out for assessing their performances in various aspects. Recommendations are given for both these hospitality organizations. 
Hyatt hotels
Hyatt hotels company is one of the leading companies in the global hospitality industry. Hyatt hotels corporation is more than a hotel chain according to CNBC (2021). It functions, administers, maintains franchisees, licenses, acquires leases, stipulates facilities of different properties across the globe. It has owned and leased hotels, ASPAC management and franchising, America’s management and franchising and EAME/SW Asia management and franchising. Its main office lies in Chicago USA. It is having offices across the world and has an arrangement of 20 brands. In 2019, the portfolio of the company included more 875 properties in nearly 60 countries. These are generating huge review for the company and are therefore, indicating its huge market share in the global hospitality industry (Tariq et a., 2021).
Accor international
Accor International is France based company and has its headquarter is located in Tour Sequana. It is a multinational hospitality corporate which is owing, managing and franchising different vacation properties, hotels and resorts. It is the largest company in the hospitality industry o f Europe. It is also the sixth largest hospitality company across the world. It has its branches in more 110 countries across the world where it is operating in nearly 5300 locations. 
The company is generating revenue through three main segments which are services to owners, hotel assets and others and management and franchise. The management and franchise business segment comprised of operations like fee collection from the owners of the hotels. This is also inclusive of the commission which are received on the centralized purchases. The services to owners’ segment collect the revenue from the services provided by the sales, marketing, distribution and loyalty division. It also receives revenue from the shared services and the reimbursement of the costs which are incurred on behalf of the owners of hotels. The segment of hotel assets and the other segment receives revenue from the segments which are not part of the core business of the Accor group. 
Total revenue comparison of Accor international hotels and Hyatt hotels
The total revenue is all the money which a business is generating from different activities. It is the total amount of money which is brought by the company by selling its offerings in the market. The total revenue generation allows the comparison of the efficiencies of the business in using their resources for making revenue. 
The reported earnings of Hyatt hotels as on March 31, 2023 was ,1680 million USD. Last year, the total revenue of the hotel was only 1279 million USD. Hence, it has shown growth since the last year (Investing.com, 2023b). 
Accor hotels reported earnings from the various operations in December 31, 2022. The company reported a sales revenue of 4224 million Euros and this was higher than the revenue generated in 2021. It generated a total revenue of €1,139m in the first quarter of 2023 (Investing.com, 2023a). 
Market position comparison of Accor international hotels and Hyatt hotels
Hyatt brand has gained the rank of 170 in the list of global 1000 brands of hospitality industry. Whereas Accor has been ranked as 746 in this list (Comparably, 2023). This list has been rated by the customers of the companies. Both the companies are having good market share in the hospitality industry across the world. But Hyatt has more higher ranking and market share owing to many reasons. Accor is a French based company and there are many travelers who are not aware of it when contrasted with Hyatt. 
Hyatt hotel has a market share of 11 percent in the global hospitality industry (CSI, 2023). It has chains of resorts, vacation properties and hotels across different countries. Hence, it has a large customer base who are driving its huge revenue volume. Whereas the Accor hotels are not occupying a significant market share in the global hospitality industry. 
Growth potential of Accor international and Hyatt hotels
Accor international and Hyatt hotels have growth potential as these have resources and capabilities to achieve higher performance level and revenue. Organizations are able to realize the different growth opportunities in the market by using their capabilities and resources. Since the covid pandemic the hospitality industry has shrank and the organizations have to face huge losses. The end of this pandemic has opened new doors of opportunities for the hospitality industry as people are resuming their travel once again. Therefore, there are growth opportunities for both these hotels.
Hyatt and Accor hotels have established different properties across the world for attracting the travelers. They have invested in new properties and are showing their presences in beautiful places on this earth. They are also providing numerous benefits and attracting travelling packages to the visitors for providing them good quality services. 
In contrast to Hyatt, Accor is treading into many directions for opening more channels of revenue and enabling growth. The company has opened many new hotels and completed a joint venture with the hospitality company Ennismore which is a lifestyle company. It has also brought 87 hotels and 150 restaurants which are providing nightlife operations. It has also invested in another 141 properties across the world (Saunders, March 17, 2022). Therefore, the company has taken major steps to allow organizational growth. 
Both these companies have growth potential as both these companies have resources which they can use for enabling their growth and expansion. They have opened new branches and offices across the world. Their total revenue has increased over the years specially after the pandemic and hence, they can take efforts to increase their growth in the different segments across many countries. They are rich in financial and non-financial resources like human resources. The human resources are the important resource of any hospitality organization. The human resources of both these organizations are skilled and trained in serving the customers. They are at the front when servicing the customers and hence, they are representing the potential of the hotels in providing superior quality services to the customers. The companies have good potential in leveraging their supply chain relations when expanding to new nations and establishing new branches in the countries where they have their operations. The companies are known as the established brands in the hospitality industry and can therefore, take charge of expanding in newer segments and in newer areas. 
Financial commitment of Accor hotels and Hyatt hotels
Both the hotels have made financial commitments to the corporate social responsibilities. They have demonstrated that the companies are not just profit-making machines but they are also contributing to the societies where they are having their operations. The Accor hotels have been found to contributing to the environmental sustainability in many ways. It has developed agenda for working towards the environmental sustainability through its operations. The company has invested in many programs for its employees for training them to take efforts in protecting and conserving the environment (Demirçiftçi, & Kizilirmak, 2016). It has taken steps to ensure that there are minimum wastages of products at its premises. It has also taken efforts to reduce its carbon footprints and has minimised the carbon generation through its value chain. Accor is known as one of the environmental -friendly brand of the hospitality industry which is also providing superior services to the customers (Nga, 2020). 
Hyatt hotel is also known to provide superior customer services to the customers. It has invested in the corporate social responsibilities efforts and has ensured that it is providing positive impacts on the societies where it has its operations. It also has superior managerial capabilities which allows it to expand to new markets. The company is known to provide benefits to the societies and communities which are related to its operations. Hyatt has provided financial resources for reducing its carbon footprint. It has taken steps to reduce its carbon-footprint by adopting renewable energy in its operations. The company has taken efforts to reduce the wastages in its operations and provide a superior service to its customers (Kumar, & Sharma, 2014). 
It is known that both these companies are taking efforts to leave a positive impact on the environment in which they are operating. The companies are working to devote their financial resources in improving the societies and the environment which are associated with it. The companies are abided by the local laws related to environmental protection and consumer protection. They have devoted funds for the upliftment of the societies where they have their operations. 
Recommendations 
There are some recommendations which are made for the two hotels. Each hotel is given separate recommendation for better understanding and execution by the management. These recommendations can be adopted by the management for driving growth and gaining a good market share in the industry. 
Accor international – this hotel is based in France and has many hotels, resorts and vacation properties across the globe. However, still it has lesser revenue and meagre market share when compared to Hyatt hotel. It is recommended that the hotel must increase its visibility to th travelers through the use of technology (Fan, & Gordon, 2014). It can make use of the social media marketing for reaching out to the customers. It can take efforts to popularise its brand through advertisement on these social media sites. The social media marketing is found to impact the customers as there are many young people who are using it (Damnjanović et al., 2020). The positive word-of-mouth marketing prevailing on these sites are enabling the new customers to buy the services and products of a company. Therefore, the hotel can use these sites to increase its visibility and hence, revenue. 
The hotel can also open new hotels in emerging and developing countries. There are people who are traveling within the country after the end of pandemic. The hotel can provide for small and cheap tour packages to the travelers in these countries for generating more streams of revenue. 
Hyatt hotel- the hotel is known for its superior services and has many hotels, resorts and other properties across the world. The company has invested in many new properties and has a leading market share in the global hospitality industry. It is recommended to enter into emerging and developing countries so that it is able to attract more customers. These countries have emerging economies and therefore, there are people who have purchasing power to invest in travel. The hotel must target such customers through effective marketing strategies. 
Conclusion 
It is concluded that the hotels selected for this paper are effective in their organizational performance. However, when comparing it is found that Hyatt hotels have better market position, more total revenue and more financial commitment to the corporate social responsibility. It also has more growth potential owing to its vast financial resources, managerial capabilities and trained staff. Accor hotels can take efforts to increase its market share by adopting new technological marketing techniques. It can enter into developing and emerging economies for driving its growth. 
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