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[bookmark: _Toc56409205]Introduction
Global market is a huge area. There are various layers in the Global market which are to be evaluated with the specializations from the various activities and features. Global business environment in a word provides a huge area of exploration and brings about various challenges as well as opportunities. A firm’s expansion to the global market is dependent on various factors. This includes the external forces as well as the market offerings. In the current discussion the aim is to highlight the global market operation of Land Rover Company in context of its base market, which is the UK. 
[bookmark: _Toc56409206]Company Background
Land Rover is a company of manufacturers that generate the four wheel drivers in vehicles. Jaguar being the owner of Land rover has created a global development of the sales with the evaluation of the various subsidiaries. There is a very well uplifted sale for the Land Rover Car in the UK market. Operating in associations with Jaguar there has been a constant growth in the sales and productions in the performance of the company from the year 2011 to 2018. The 2020 year has earned a lot of revenues from the operational features which amounted to nearly 23 billion British pounds (Statista, 2020). The Automobile Plc has also raised some of the most noticeable performances in the project transfer processes as a whole. This raised the operating profit margin up to 3.6 percent in the year 2020 (jaguarlandrover.com, 2020). The performances that are regulated on the performances of the company is supported with the better performances in the global environment of the organization.
[bookmark: _Toc56409207]Global Sales
Global Sales of the Land Rover Jaguar Plc is regulated with the increasing indent in the market as a whole. With the help of the regulations on the various areas of the organizations there lie the attributes that deal with the performances in the wide area of control. The latest sales of Land Rovers’ in the Global market has gone up to 40,000 units in 2019 which is up by 9.6% as a whole (Economicstimes.com, 2020). There is a steady growth in the level of sales in the Global markets with the automobile sectors. In the Global market the level of performances are increasing the values related to the units of operation in the brand recognition. The Global sales have been invariably increasing and the brand development at a given brand is supported with the financial growth of the organizations.
[bookmark: _Toc56409208]Analysis of expansion of global market with the major forces
Expansion in the Global market has been because of a series of reasons. These reasons are most well regulated in various changes that are associated with the customer patterns and the marketing notions. These are as follows:
· The evaluations are supported with the help of the records and the preferences that have supported Land Rover with the area of the global market operations (Jaguarlandrover.com, 2020).
· The demand for cars has been found to be rising a lot within the various global cities. As a result of this there has been a regulative development of the sectors in the chosen countries (Jaguarlandrover.com, 2020). 
· Expansion in other countries have reduced the cost of exporting and changed the nature of production in the various areas. There has been a potential development in the various areas of performances as a whole (Jaguarlandrover.com, 2020). 
· The expansion has also increased with the help of the records of performance and the necessity of creating a mixed base of customers in the market. There have also been the implications that are related to the potential development and the placement of the records for the better performances within the large business records that are created within the various attributes as a whole (Jaguarlandrover.com, 2020).
· The announcement in he efficiencies and adoptions are created in the global competitive environment. The intentions and the announcement patterns are settled in the overall attainment is regulated with the help of the better level of performances among the development of the new areas of growth and responsibilities. 
· The currency value increase, growth of the Global market opportunities along with the help of the analysis of the activities in the concentration of the global market as a whole in the manufacturing plant (Jaguarlandrover.com, 2020).
· The ability to enter into the markets are evaluated with the most specific outcomes in the processes that are regulated as a whole. In the genesis of the better actions the controls expanding the global market is created with the effectiveness of the various areas of the manufacturing plants.
· Global engagement is also responsible and essential to get the proper brand engagement along with the endorsement actions as a whole. The fluctuations are regulated with the help of the benefits in the action of the global business with the continuation processes. 
[bookmark: _Toc56409209]Evaluation of Business Environment
Land Rover is a Company which is originally related to Britain and later on expanded itself within the various areas of the Global environment With the proper analysis the external evaluation is regulated with the macro environmental analysis. These include the following:
	Political
	· The market in the UK is quite free and the operations are regulated with the barrier free operations.
· Brexit is a serious issue which has affected the nature of trade relationships.

	Economic
	· There has been a fall in GDP rate in 2020.
· Export rates have declined in the year 2020 (Ons.gov.uk, 2020).

	Social
	· There has been  a mix up in the nature of  the population.
· There has been a national lockdown since the beginning of 2020.

	Technological
	· Technological development is regulated with the help of the use of various high technological  aspects.
· Technological development is quite well placed in the market.

	Legal 
	· The Environmental Act
· The Equality Act (Legislations.gov.uk, 2020)

	Environmental 
	· Reduction in the generation of the carbon footprints.



Analysis
 The Political factors in the UK have always let the company to operate with the utmost freedom and expand the units to the various areas of the business. Singh (2019) has mentioned that a strong economic factor in the home market has always been a boon for the development in Global Trade. Even though there is a threat in GDP and Export rates in the UK there is a record within the performances in various aspects of life.  The activities are regulated with the preferences that are supported with the actions related to the management of the sales processes within the global environment as a whole. With the help of the placements related to the changes in the various records of performances as a whole. Since there is a record of performance in the Global environmental activities in the Land Rover the legal activities and support can be generated with the help of the proper activities in the legal framework and the environmental soundness. This is mainly related to the actions and preferences from the end of the UK government. Therefore it can be stated that with the help of the placements related to the UK Governmental activities, major decision makings are made easier.
[bookmark: _Toc56409210]Porter’s 5 Forces
	


Threats of the new entrants
	· The threats of the new entrants in the competitive market of Land Rover are really high.
· The company has successfully presented the unique ideation and the well 

	



Threats of the competition
	·  Competition is really high in the market because of various car companies delivering similar performances.
· However, the company has been found to have operated successfully with the Competitive level of pricing in the economy.

	



Power of buyers
	· Buyers have a strong market in the UK market and there are various powers that are supported with the unique preferences.
· Buyers need to be kept benevolent and loyal to the company with the imposition of the new forces and unique offerings to the market.

	


Power of suppliers
	· Power of the suppliers are regulated with the pattern of the preferences that are offered by them in the excessive trends.
· The company has tie up with many suppliers at the same time to avoid unnecessary pressure.

	Threats of substitutes 
	· Substitutes are easy and available in the market already and the taking away of the customers are so common.
· This acts to be quite helpful in the natural effects that are presented by the people who are buying the products.



[bookmark: _Toc56409211]Porter's Diamond value network
The Porters’ Diamond value network is placed with the various plausibility that are adopted with the various chances and opportunities that are regulated with the proper analysis in the theory of national advantage. Studny et al. (2017) have mentioned the companies look for the chances that are dependent on the various factors of conditions and the relative management of the various areas of concern as a whole. The competitiveness is regulated with the placements of the details that are related to the performance of the organizations as well as the home country in which they are operating. Therefore the above discussions made it evident that Land Rover has a plausibility to operate uniformly and successfully in the international market. This imposes threats on the various areas of actions and reactions within the expertise of the national as well as the international market.
[bookmark: _Toc56409212]Assessment of the influence of the global environment
Land Rover in the UK market is an operating product for the oligopoly in the market. This is regulated with the help of the activities in the various actions that support the global environment as a whole. Hluskova (2019) has mentioned that with the various activities that are regulated with the various actions of the global environment. The actions are created on the basis of the actions on the differences that are affecting the Global market. There are the microeconomic as well as macroeconomic factors that can affect the operation of the Land Rover Company in the outside market. In the global areas there can be the shift in demand, PPP and the capacity of suppliers in the market. With the help of analyzing the situations the productivity, inflation, interest rates and the related macroeconomic factors can change the nature of operation of the Land Rover Company. In the case of the activities related towards the actions with the global expansion processes. Announcements related to the actions are created with the help of the details that are recorded on the variances in the macroeconomic performances. These can create opportunities as well as challenges.
The assessments created within the areas are evaluated with the help of global expansion. On the other hand, assessments of the microeconomic and macroeconomic actions are created with the nature of the operations as a whole. Endurances that are related to the activities in the major actions in the Global expansions are responded to in the economic areas of the microeconomic and macroeconomic controls as a whole. The continuation in the business is created on the actions as a whole on the activities related to the economic areas of creating better performances in the economy.
[bookmark: _Toc56409213]Conclusion 
With the discussion in the above section the global operational areas of Land Rover are regulated with the analysis of all environmental conditions that are responsible for that. Being a company which is UK Originated there has been a positive attribute related towards the growth and development of the Global sales. With the evaluation of all the related factors the reason and development of growth can be seen. The continued operations are created on the different actions that are activated on the basis of the records that can create a gap among the ways of new chances and the evaluation of the complete new chances. Assessments that are related to the external environment and the abbreviations related to the operative efficacies of operating in the regular levels of actions as a whole. The manufacturing control is created with the changes in the different economic situations. The microeconomic and macroeconomic effectiveness are regulated on the major controlling regions to evaluate an effect on the overall records that are set on the differences in efforts. Furthermore it can be concluded that with the help of the evaluation of all sections related to business expansion in the Land Rover Company. The performances are created on the revelations that are created on the activities supported from the end of. The support related to the growth of the business. 
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