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ASTRACT
This paper critically investigates how three English local authorities —Leicestershire, Norfolk, and Staffordshire County Councils—promote Early Help services to families via their public-facing websites. Early Help is a key component of the UK’s preventative safeguarding system. Working Together to Safeguard Children (2026) highlights that Early Help is vital for tackling emerging needs before they become more serious. The report adopts a qualitative website analysis methodology to assess each council on the clarity of Early Help branding, the accessibility of information, referral pathways, communication style, and integration with wider family support services, such as Family Hubs, parenting programmes, Special Educational Needs and Disabilities (SEND) support, mental health services, and domestic abuse support.
The report indicates that Norfolk County Council offers the best and most accessible Early Help signposting for families, in line with national expectations of clarity, early intervention and coordinated assistance. 











INTRODUCTION
The safeguarding system in the United Kingdom includes the Early Help initiative, which is an integral part of it. It is primarily concerned with identifying emerging needs and providing timely support to children, young people and families to prevent issues from escalating. Working Together to Safeguard Children (2023) states that it is the role of local authorities to ensure that families can quickly access information about Early Help, understand what support is available, and know how to request it. Clear signposting, multi-agency coordination and accessible communication are strongly emphasised in the Early Help System Guide.
Details of Early Help and other family support services are available from the websites of Norfolk County Council, Staffordshire County Council and Leicestershire County Council. The report analyses the provision of these services by the three local administrations. The content supplied is assessed for clarity, accessibility, organisation, and depth, and compared across the different authorities to assess their success in signposting families to Early Help. Ultimately, the data tells us which authority is the most successful and easiest to get hold of.
Understanding Early Help in the Context of the United Kingdom: "The notion of “Early Help” is designed to offer help as soon as the first signs of need appear to avoid the necessity for legal action. This process involves providing information, direction, and guidance, as well as coordinating support from other organisations. 
The key elements of successful Early Help include Information and indicators that are easy to access and include explanations; collaboration among several distinct agencies; family-based approaches; assessment procedures and quick responses when required; and community groups and hubs to provide neighbourhood-level support.
Working together to safeguard children 
WTSC 2023 sets forth specific requirements for Early Help systems which it says need to be put in place quickly. Early Help should be easy to access, stigma-free, and straightforward to navigate. Local authorities should have clear referral processes, including self-referral. It is important to recognise emerging needs by working together across a range of agencies, including health, education, law enforcement and major voluntary organisations. Early Help is all about family permission and involvement. Protocols. Information must be freely available through local authority websites, Family Hubs, and community programmes (Department for Education, 2025).   

 Assessment of websites operated by individual local authorities
The three organisations all support these ideas, but they promote them differently online.
The County Council of Leicestershire Early Help signposting system
Early Help in Leicestershire is part of the wider family support agencies, such as the Children and Family Wellbeing Service, Supporting Leicestershire Families, and youth support services. The organisations provide information to families in need. The website contains detailed policy documents, such as the Early Help and Prevention policy, as well as evaluation reports. These documents give an overview of the council’s commitment to early intervention and agency coordination.
The Early Help and Prevention Strategy promote an integrated strategy across the whole organisation. The purpose of this method is to tackle root causes earlier and to reduce demand on statutory services. This demonstrates the need for readily available information and coordinated support across all agencies, including children, adult and public health services (Leicestershire County Council 2023).
Clarification, Availability and Accessibility
The Leicestershire website is not particularly user-friendly for families seeking urgent assistance, despite containing a wealth of useful information. Much of the content included in Early Help is not available as short guide pages but is contained in large policy documents. But, for example, the Review of Early Help Services and the Early Help Evaluation Summary Report are both detailed studies and are probably more useful for professionals than for families.
Families can struggle to find information relevant to them, such as how to request Early Help, the types of assistance available, and where to find local hubs. The website structure is more open and purposeful than family friendly.





Information and communication support services
Leicestershire County Council provides a wide range of services, including preventing juvenile delinquency, children’s centres, intensive mentoring, and whole-family assessments, although these are scattered across several pages and publications. The tiered intervention plan is clearly and concisely cited in strategy documents, but it is not presented in a way that is easily understood and accessible to families.
Aspects of Power: Transparency and accuracy in the organisation and implementation of activities, Dedication to partnering with several agencies. - Comprehensive, evidence-based planning and assessment, Imperfections and shortcomings, Navigation is limited and family-oriented, A lack of integrated information about Early Help - a disproportionate dependence on services intended for professionals. (Leicestershire County Council 2023).
City Council Norfolk County Introduction to the Early Help Signposting System
Norfolk’s Early Help page is among the better ones in terms of clarity and accessibility compared with other authorities. The main website has more detailed information about what Early Help is, who it is for and how families may access support. It focuses on the importance of early intervention, a family-focused approach and prevention of escalation.
Norfolk has adopted a model for Family Hubs in line with the national objective to create them as one-stop shops for Early Help. This strategy supports homes all around the county, both in person and online. (Norfolk County Council, 2024).
Availability and Clarity
Norfolk has exceptionally good access to Early Help. The website uses simple language, clear headings and easy links to help you file an Early Help request. Families can easily find: Submit Requests for Early Assistance, Locate the nearest Family Hub in their locality, and use the template materials for the Early Help Assessment and Plan that you have been given.
Explore tools and professional development opportunities for early intervention.
The Early Help assessments include very clear instructions on how partners can inform the council, undertake assessments, submit plans and monitor progress.
Information and communication services
Norfolk provides a range of support services, including but not limited to: Family Needs Centres, Teams from the community and school, and support for SEND. There may be short pauses for young or impaired children. The package also contains family services and early childhood education. The website helps embed Early Help within a wider family support ecosystem, making it easier for families to understand its place within the overall offer.
Strengths Aspects: Very accessible and family-friendly; clearly defined pathways for submitting Early Help requests; full integration with Family Hubs; and detailed guidelines for families and professionals.
Defects and weaknesses: Some content is spread across multiple pages. It may be that families are not able to cope with the help of specialists (Norfolk County Council, 2024).
Staffordshire County Council: Introduction to the Early Help Signposting System First
Staffordshire’s Early Help Teams and Families First program provides a clear, well-structured service for early intervention. It offers a simple explanation of Early Help, with a specific focus on early intervention, localised support, and collaboration across a range of groups. On the Early Help homepage, you can find out what Early Help is, examples of Early Help programmes and how families may access support. It also provides access to Staffordshire Connects, a directory of local assistance services (Staffordshire County Council, 2024). 
Accessibility and availability
Early Help information in Staffordshire is free and family friendly. The website is written in simple English and contains useful information such as how to contact the Early Help Team; how to refer a patient here; the different kinds of help available; activities & Groups Serving the community; and assistance from one person to another.
Further information on the council’s commitment to give the right support at the right time is outlined in the Early Help Strategy. In particular, the approach emphasises listening to families and reducing barriers created by professional terminology.
Services providing support for communication and information: Staffordshire County has a vast range of support services. Some of these include Family hubs, Meetings with a group, Individual support, Academic assistance, Early Help Teams and specialist-trained safeguarding units.
The website also explains how Early Help fits into the wider Families Strategic Partnership, highlighting the need to work together amongst agencies and the support of the whole system.
Strengths Aspects: Easy-to-use and accessible Early Help pages, concentrate on support at the local level, Navigation and help are both simple, Connects - Compatibility with the directory provided by Staffordshire
Flaws and shortcomings: Some text repeats over several pages; families may have a more difficult time accessing strategy materials (Staffordshire County Council, 2024). 
Comparative Analysis of Data: Navigating and Assisting Accessibility
Norfolk has the friendliest navigation interface, with easy-to-grasp Early Help landing pages and plain links to aid. Staffordshire also has easy-to-find information, with multiple sites already available. Leicestershire is the least accessible county because Early Help material is buried within strategy documents rather than being consolidated on dedicated pages.

The Clarity of Early Help Received
Norfolk is written in easy language with clear explanations. Staffordshire provides detailed information on Early Help Teams and the different types of help available. Leicestershire provides detailed explanations of strategic principles but does not include family-specific summaries.
Adding Additional Support Services to the System
Early Help in Norfolk includes Family Hubs, SEND (Special Educational Needs and Disabilities), early years’ services and community teams. Staffordshire provides the Early Help programme including Families First, safeguarding partnerships and local hubs. In Leicestershire, the Early Help initiative has been embedded into wider strategic frameworks; however, information about the programmes at the family level is not well shared.
Procedures for Referrals and Support Opportunities
Norfolk has the simplest referral process, with instructions and documentation that are easy to grasp and accessible online. Staffordshire has comprehensive information for anyone wishing to contact or self-refer to the Children’s Advice Service. There is no simple, understandable referral system on Leicestershire’s main Early Help website.
Communication that Connects to the Family
Norfolk said that concerns are dealt with in a “straightforward” manner with families. Staffordshire’s objective is to remove obstacles created by professional jargon, and it emphasises listening to families. Leicestershire places greater emphasis on strategic objectives than on family-centred communication.




Recommendation
Local authorities should provide Early Help information on dedicated landing pages aligned to WTSC 2023 to promote accessibility. This includes bringing together the content for CFWS, SLF, and safeguarding in Leicestershire and minimising fragmentation across Families First, Family Hubs and Staffordshire Connects. Information should be in plain language, jargon-free, and more family friendly. Create clear referral paths including self-referrals and online forms. Family Hubs need to develop public trust through better transparency and visibility, including publicising evaluation data. Finally, websites should explain how Early Help links with schools, health services, the police, and voluntary organisations to build community connections.














Conclusion
The Most Efficient and Accessible Local Authority 
As a result of the analysis, it was found that the Early Help information supplied by Norfolk County Council is the most useful and most accessible for families. This website provides clear explanations in plain language; offers straightforward processes for quick help; and places the Early Help programme in the context of a wider family support organisations framework. Norfolk County Council's delivery of a Family Hubs plan aligned with national policy provides comprehensive, detailed guidance for families and professionals. Early Help is embedded within a wider family support system, which in turn considerably improves transparency and the user experience.
Also, Leicestershire County Council is strongly committed to Early Help and has comprehensive strategic documents to demonstrate this. However, the website is not family-friendly, as it is written in a professional tone. That means it’s less likely to be used, but the council is more open. 
Staffordshire County Council offers a better method, with easy-to-use tools that clearly set out the paths to assistance and the local teams. The Families First project and the Staffordshire Connects directory offer additional service options; some duplication and navigation issues hamper overall accessibility.
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