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[bookmark: _Toc159952791]Introduction 
The importance of effective knowledge and information management skills cannot be neglected in this dynamic landscape of the contemporary business environment in the market. Since the business organisations in the market navigate through a large scope of information and knowledge for better decision-making with critical competency, knowledge and information management skills play a vital role in ensuring competitive advantage over the competitors in the market through ensuring proper decision making in business operations for maximum outcomes (Abell, 2018). Also, knowledge and information management skills foster innovation and ensure the development of a learning culture within the market operations and organisation to drive overall success and shape the position of the organisations in the market. 
This report will select Amazon, and Emirates as the two organisations from the given list to meet the aims of the report. It will briefly outline the major operational activities of the organisations and prepare a TOWS analysis highlighting the similarities or differences between the organisations. Also, it will critically evaluate the knowledge management systems of those business organisations as well as provide a set of recommendations for areas of development in the knowledge management systems of those business organisations.
[bookmark: _Toc159952792]Overview of the organisations 
[bookmark: _Toc159952793]Amazon 
Amazon is an American-based global technology organisation that specializes in e-commerce, cloud services, digital broadcasting, machine learning, and so on in the market. It was founded by Jeff Bezos in 1994 and has become a key player in the global technology, entertainment, logistics, and cloud computing industries (Amazon.com, 2024). The core activities of the business organisation Amazon revolve around the retail and e-commerce position in the market. It operates as the largest online marketplace in the world offering a vast sort of products including electronics, books, apparel, sports, and so on. Beyond the e-commerce business operations, Amazon has become one of the largest players in the technology sector with its cloud computing services as Amazon Web Services (AWS) which offers scalable computing power, storage, and other associated functionalities in the market for the customers (Amazon.com, 2024). Also, Amazon is a trusted name for the logistics and supply chain industries due to its robust delivery network and distribution hubs as well as holds a competitive position in the entertainment industry with Amazon Prime Video. Overall, Amazon shows a commitment to knowledge and information management through innovating robotics and emerging technologies such as Artificial Intelligence (AI) in the market.  
[bookmark: _Toc159952794]Emirates
Emirates is a Dubai-based leading airline business organisation that plays a crucial role in the aviation and tourism industry in the global marketplace. It was founded in 1985 and since then, it successfully operated in the market. The major organisational activities encompass air transportation, travel, and tourism services, as well as associated aviation services in the global market (Emirates, 2024). Due to the tight schedule and demand for highly advanced technologies in the aviation industry, Emirates always focuses on effective knowledge and information management skills in the workplace. Emirates has become renowned on the global market for its extensive air transportation network that connects the six continents of the world. The modern fleet of aircraft such as the iconic Airbus A380, emphasises the maximum comfort, luxury, and innovation in air travel (Emirates, 2024). Besides, it operates cargo services activities such as Emirates Sky Cargo to transport diverse sorts of products globally. Through its extensive air network, it fosters connectivity by linking major cities and tourism destinations worldwide. It stands as a leader in the aviation industry connecting people and services across the worldwide regions.  


[bookmark: _Toc159952795]Analysis in relation to the knowledge management systems using TOWS
A TOWS (Strengths, Weaknesses, Threats, and Opportunities) analysis is a strategic planning tool by which organisations identify and analyse their strengths, weaknesses, threats, and opportunities in the market (Abualoush, 2020). The effective application of TOWS analysis enables an organisation to reduce overall market threats, take advantage of existing market opportunities, exploit the strengths, and overcome the weaknesses for better performance in the market. 
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[bookmark: _Toc159952817]Figure 1: TOWS analysis in relation to knowledge management systems
Source: (Tauber & Schwartz, 2022)
[bookmark: _Toc159952796]Analysis in relation to the knowledge management systems of Amazon 
Amazon is a well-recognized business entity in the global market and has served over the years with a high reputation in the market (Tauber & Schwartz, 2022). The knowledge management systems of Amazon will be analyzed here using the TOWS (Strengths, Weaknesses, Threats, and Opportunities) analysis tool. 
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[bookmark: _Toc159952818]Figure 2: TOWS analysis in relation to the knowledge management systems of Amazon
Source: (Tarim, 2021)
· Strengths: Amazon possesses various strengths in the internal business environment which has provided success for the business over the years. Amazon possesses a vast amount of data resources due to its extensive e-commerce and AWS market operations that encompass a robust foundation for knowledge creation, and analysis and provide personalized customer experiences (Schmitt, 2023). Then, it has a culture of innovation within the business operations that fosters continuous learning and encourages the development of cutting-edge knowledge management systems tools in an evolving landscape business environment. Also, it has strengths in technology integration to its market operations with knowledge management systems for advanced automation and decision making as well as has a global market presence which becomes a strength for the business that supports cross-cultural collaboration and adaptation of the knowledge management systems.  
· Weaknesses: Besides the multiple strengths of the knowledge management systems of Amazon in the business, it also possesses several weaknesses in the knowledge management systems (Tarim, 2021). Firstly, it has weaknesses in data security concerns where a vast amount of data of the customers raises concerns on privacy and security compliance with the regulations. Secondly, the overreliance on technology provides challenges to developing and managing knowledge of customer relations as well as building a balanced approach in the knowledge management systems. Also, the diverse market operations of the business pose a challenge to the knowledge flow in developing effective collaboration and communication as well and the intense market competition becomes a weakness to shows agility in the knowledge management system. 
· Opportunities: there are multiple opportunities in the existing market position for the knowledge management systems of Amazon. Firstly, amazon has the chance to integrate machine learning and artificial intelligence to explore the knowledge management systems in a deeper position. Secondly, the business possesses opportunities to expand in the global marketplace by tailoring the knowledge management systems in diverse cultural contexts and adapting strategies to local market nuances (Schmitt, 2023). Thirdly, it has the opportunity to enhance the strategy and ways of customer personalization by leveraging effective knowledge management systems with more targeted customer insights for customer satisfaction and loyalty in the market. 
· Threats: To stay ahead in the market, Amazon is required to identify its potential market threats. Among several threats to the knowledge management systems of Amazon, competitive pressure is one of the most considerable threats where the business requires continuous innovation to stay agile in the market. Then, the changes in the privacy and security regulations as well as associated other laws and rules also increase the complexity of developing effective knowledge management systems in the business. Also, the increasing rate of cybersecurity threats as well as the disruptions of the global supply chain due to natural hazards like Covid 19 pandemic becomes a potential source of threats in the knowledge management systems of Amazon.  
[bookmark: _Toc159952797]Analysis in relation to the knowledge management systems of the Emirates
Emirates is also a well-recognized business entity in the global market and has served over the years with a high reputation in the aviation and tourism market (Sukumaran & Shetty, 2019). The knowledge management systems of Emirates will be analysed here using the TOWS (Strengths, Weaknesses, Threats, and Opportunities) analysis tool. 
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[bookmark: _Toc159952819]Figure 3: TOWS analysis in relation to the knowledge management systems of Emirates
Source: (Ocholla, 2022)
· Strengths: Emirates has an extensive global network and industry expertise which provides a strong foundation for the knowledge management systems to enhance overall performance in the market as a strength. Then, the effective management of cultural diversity fosters a comprehensive understanding of the customers as well as variations in the marketplaces to leverage cross-cultural collaboration (Ocholla, 2022). Also, the operational excellence in relation to the knowledge management systems of Emirates becomes a strength for optimal decision-making and enhancing performance in the market as well and the global strategic partnership also becomes a strength for Emirates to ensure effective knowledge management systems.
· Weaknesses: Besides the multiple strengths of the knowledge management systems of Emirates in business, it also possesses several weaknesses in the knowledge management systems in the internal business (Marimon, 2020). The dependency on traditional communication channels becomes a weakness for the business that possesses the challenge of adopting more dynamic and collaborative knowledge management systems in the Emirates. Also, the resource constraints in both the financial and nonfinancial resources become a weakness for Emirates in the market as well as it has weaknesses in knowledge sharing among the functional departments or operational units across the organisation. 
· Opportunities:  Emirates has several opportunities in relation to the knowledge management systems in the business. It has the opportunity to invest in digital transformation initiatives and foster the modernization process of knowledge management systems for advanced analytics and collaboration for effective decision-making (Marimon, 2020). Then, it has opportunities to enhance overall customer experiences using the knowledge management systems where the services will be provided based on individual preferences and behaviors in the market (Sukumaran & Shetty, 2019). Also, emirates have the opportunities to enhance overall operational efficiency through employee training and development as well as collaborating with the industry innovators to stay at the front in the aviation industry within its knowledge management systems.  
· Threats: Among several threats in the market in relation to the knowledge management systems of the business organisation Emirates, the economic volatility in the aviation industry has become one of the major threats (Ocholla, 2022). Then, strict regulatory compliance also becomes a threat for Emirates which can affect the operational efficiency and network. With the rapid technological changes in the market, there have various unforeseen global crises and disruptions such as geopolitical tensions, war, pandemics and so possess threats to the business knowledge management systems. 
[bookmark: _Toc159952798]Similarities and differences in the context of knowledge management 
Between the two renowned business organisations Amazon, and Emirates, there are several similarities and differences in the context of knowledge management. In terms of similarities, both organisations possess huge data on customer behaviors in the global context that helps them diversify their market operations (Orlando, 2022). Then, both organisations have effective technological integration in business operations in terms of knowledge management and utilize the data for informed decision-making through effective analytics and strategic initiatives. Also, both the organisation possesses a customer-centric approach in the context of knowledge management systems within the organisation. 
Besides, there are some differences in the context of knowledge management systems between Amazon and Emirates. Firstly, the nature of business differs from the fundamental aspects of market operations and utilization of knowledge management systems (Marimon, 2020). Secondly, there are differences in communication channels where Amazon operates in a more digital-centric environment and Emirates relies on traditional and formal forms of communication channels. Thirdly, the level of human interaction becomes different where Emirates has a higher dependency on human interaction and Amazon balance between human interaction and automated knowledge management in the market.  

[bookmark: _Toc159952799]Evaluation of knowledge management systems of both organisations 
The knowledge management systems of an organisation can be evaluated using the KM value chain model which is a conceptual framework and provides a systematic approach to managing knowledge as a strategic asset to maximize the value of the information for the business organisation (Orlando, 2022). The KM value chain has four different stages to evaluate a management system of an organisation such as knowledge acquisition, knowledge storage, knowledge dissemination, and knowledge application (Husain & Ermine, 2021). Here, this report will critically evaluate the knowledge management systems of Amazon and Emirates with the KM value chain and discuss the supporting information technology systems of Amazon and Emirates.  
[bookmark: _Toc159952800]Evaluation of knowledge management systems with KM value chain
· Knowledge acquisition
Amazon is a leader in knowledge acquisition due to its extensive e-commerce platform, AWS services, and consumer interactions. The business's organisation leverages customer data and market behaviour to gain valuable insights into the market trends and preferences of the customers in the market (Husain & Ermine, 2021). The streamlined acquisition process gathers important customer information, product evaluations, and industry trends. 
Besides, Emirates fosters a culture of continuous learning through interactions within the aviation industry and ensures learning from the trends and best practices. Also, international operations enable them to thrive in knowledge acquisition (Ferioli & Migliarese, 2023). The airline gains knowledge about flight operations, consumer preferences, and cultural quirks that are unique to the business. The aviation industry's ethos of continual learning has an impact on the acquisition process.
· Knowledge storage
The business organisation uses cutting-edge cloud-based technologies to effectively store and manage knowledge. There may be some concerns regarding the storage of knowledge on data privacy and security while storing and the business follows the data protection regulations to store data (Husain & Ermine, 2021). Easy access to a vast information base is provided by Amazon's Knowledge Management System, enabling rapid information retrieval and analysis. 
For Emirates, the majority of Emirates' knowledge storage is organized and includes databases about flight schedules, maintenance logs, and customer communications. Also, there is an opportunity for the business to explore ways to integrate knowledge for valuable insights and store it effectively for better perspectives (Arnold, 2019). Integrating tacit knowledge into the official Knowledge Management System, however, can provide difficulties.
· Knowledge dissemination
With the use of customer evaluations, individualized recommendations, and effective avenues for communication, Amazon's customer-centric strategy encourages the spread of knowledge. Within the knowledge management systems of Amazon, customer reviews, personalized recommendations, and collaborative features contribute to a dynamic knowledge-sharing culture (Husain & Ermine, 2021). The dynamic dissemination approach improves user involvement and cultivates a culture of cooperative information sharing. 
At Emirates, formal communication channels, training initiatives, and teamwork are all part of the knowledge dissemination process. The learning management systems contribute to effective knowledge dissemination and facilitate the better use of the knowledge. Although vital information is disseminated effectively, there might be chances to improve knowledge exchange in real time by using more flexible platforms. 
· Knowledge application
The organisation Amazon uses analytics to optimize the supply chain delivery network, customize the customers personal experiences and innovate new services for the customers in the market such as data-driven decision-making is an example of how knowledge is used at Amazon (Arnold, 2019). The organization uses analytics to drive innovation across its various business areas, streamline its supply chain, and customize customer experiences.
Emirates makes use of its expertise to provide a customized travel experience, optimize flight operations, and guarantee safety compliance. The effective application of knowledge management systems optimizes flight decisions, ensures safety compliance, and provides personalized customer experiences (Husain & Ermine, 2021). Its dedication to operational excellence and constant improvement is indicative of the use of knowledge. 
[bookmark: _Toc159952801]Discussion on the supporting Information Technology Systems
[bookmark: _Toc159952802]The supporting information technology systems of Amazon 
1) Amazon Web Services (AWS): Amazon Web Services is a key player in cloud computing in the market that is an integral part of the knowledge management systems of Amazon (Ferioli & Migliarese, 2023). It ensures the infrastructure, storage of the data, and supporting functions for the knowledge management systems of Amazon.  
2) Recommendation algorithms: The recommendation algorithms of the Amazon platforms become a crucial support system for the knowledge management systems of Amazon which contributes to customer satisfaction development and influences purchasing decisions. 
3) Collaborative platforms: Amazon has both internal and external collaborative platforms that ensure effective knowledge sharing among the various functional departments and foster the performance of the knowledge management systems of Amazon in the business (Emirates, 2024). 
4) AI and machine learning tools: Amazon's knowledge management system uses cutting-edge machine learning and artificial intelligence tools (Emirates, 2024). These tools support strategic decision-making by analysing large datasets to find trends, forecast consumer behavior, and optimize different business operations.
[bookmark: _Toc159952803]The supporting information technology systems of the Emirates 
1) Aviation operations systems: The knowledge management systems of Emirates heavily rely on specialized aviation operations systems for supporting the flight and management of the associates’ stakeholders (Amazon.com, 2024). Also, it becomes an essential part of the knowledge management systems of Emirates to integrate the operational functions and their knowledge seamlessly in the market. 
2) Learning management systems: Emirates uses Learning Management Systems (LMS) to support staff development and promote knowledge sharing. It enables the knowledge management systems of Emirates to foster workplace skills for better performance (Ferioli & Migliarese, 2023). The LMS ensures that staff members remain current on industry best practices by supporting the organization's continuous learning culture.
3) Customer relationship management systems: Customer relationship management systems which record customer interactions and preferences, are essential to Emirates' knowledge management. With effective integration with digital transformation initiatives, CRM systems ensure the proper application of knowledge management systems for greater performance (Blom, 2022). In roles where employees interact with customers, these tools support informed decision-making and individualized services.
Organisations like Amazon and Emirates deploy knowledge management systems by integrating multiple functions into the operations strategically.  They assess the comprehensive needs of the knowledge management systems and develop a strategy aligning with their business operations strategy. Then, they deploy strong leadership and provide necessary cultural support to develop knowledge management systems to promote a knowledge-sharing culture for better decision-making in the organisation. Also, they develop collaboration platforms and integrate required technological support and tools as well as promote change management for maximum performance through deploying the knowledge management systems in the business. 


[bookmark: _Toc159952804]Recommendations for areas of development in knowledge management systems 
The effective application of knowledge management systems improves the overall business performance in both the internal and external business environment and provides sustainability for the business organisation. Though both the business organisation Amazon, and Emirates have effective knowledge management systems in the business, they also have opportunities to improve in various areas in the knowledge management systems. Some of the recommendations are given following here for both the business organisation Amazon, and Emirates to improve in various areas in the knowledge management systems.
· Leverage advanced trending technologies: The technological disruptions become evident to reduce the overall market operational efficiency and vice versa. Organisations with the effective identification and adoption of advanced trending technologies can have better performance in terms of knowledge management systems to improve functional operations in the market. So, both the organisations Amazon and Emirates are required to leverage the advanced trending technologies. 
· Improve real-time knowledge sharing: the development and implementation of real-time knowledge-sharing platforms enable business organisations to stay ahead of the competition by deciding fast in the market. It also provides a competitive advantage over the existing market competitors to achieve sustainability in market operations. Though both the business organisations Amazon, and Emirates have real-time knowledge sharing, they require to improve the real-time knowledge sharing for faster communication and decision-making in the business. 
· Optimize customer feedback integration: Data from the customers' feedback becomes valuable assets in knowledge management systems that help for accurate planning and decision-making in the business. So, both of the business organisations Amazon, and Emirates need to develop effective systems for the effective optimization of customer feedback integration. 
· Invest in employee training on KMS: Employees are the crucial internal stakeholders of a business who become responsible for implementing the planning of the business in the market. This is why the employees of business organisations require an effective understanding of knowledge management systems. So, both of the business organisations Amazon, and Emirates need to invest properly in employee training on knowledge management systems to improve skills and performance in the workplace. 
· Integrate knowledge metrics into performance valuation: Employees are required to have continuous learning on the overall operational process of a business to smooth and enhance the business performance and attain sustainability. While assessing the performance of the human resources in the business, both the business organisation Amazon, and Emirates require to integrate the knowledge metrics into performance valuation to identify the employee having proper knowledge and not in the workplace. 
· Establish formal channels of communication and coordination: Businesses can stay agile through proper communication and coordination among the functional areas of the business. Both the organisations Amazon and Emirates are required to establish formal channels of communication and coordination to avoid conflict among the stakeholders and develop effective knowledge management systems for better performance in the workplace. 




[bookmark: _Toc159952805]Conclusion 
The dynamic business environment demands for the knowledge-driven workplace to stay agile and thrive the business performance through effective knowledge management systems. Organisations are required to identify the areas of development and implement the knowledge management systems for talent and knowledge development within the respective organisations to achieve profitability and sustainability. Organisations in the market require effective information retrieval and research skills, data analysis and interpretation skills, digital knowledge literacy, information organisation capabilities, communication and collaboration, adaptability and continuous learning abilities, ethical information handling, leadership, and knowledge sharing to thrive in the modern workplace. 
Besides, the ongoing knowledge development within the microenvironment becomes imperative for talent management as well as addressing the key issues. Both organisations need to develop a culture of innovation as well as a culture of knowledge sharing to contribute positively to the knowledge management systems.  Within the microenvironment, future-proofing talent and knowledge development requires a holistic approach where continuous learning, cultivation of collaboration and innovative culture, ensuring data security and safety not only retain the valuable talent but also foster the performance through effective knowledge management systems in the ever-changing landscape of the modern workplace.  
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