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[bookmark: _Toc119944957]Introduction-
The main purpose of this report is to highlight the basic impacts of leadership and management at Amazon and set an overviewing experience to render such skills in the soul. The base of any business depends on the strategies of the leaders and their phenomenal perspectives. There is no doubt without the efficacy of leadership, the arena of business can be devastated. Despite having enormous wealth, and a strong marketisation strategy, the business can be stumbled across for the lack of a proper leadership model. As per the views of Ciulla (2020), the efficacy of leaders is an indispensable objective to foster the real values of any organisation. Without their efficacy, the organisation loses its vision and is grabbed by a dilapidating effect of negativity. The leaders of Amazon know the exact values of leadership and try their level best to linger a sense of delicacy amidst the working environment. This report will juxtapose the values of leadership models by paving the way for proper theory and the efficacy of management. The vision and the perspectives of the leaders at Amazon will be highlighted here to create a suaveness in the aspects of leadership. There is no doubt without the efficacy and the dexterity of the leaders, the entire scenario of Amazon can be dilapidated. For that reason, the main essence of the report will scatter a robust value of the leadership model to the readers.         
[bookmark: _Toc119944958]Brief information about Amazon-
Amazon is an American multidimensional technological company which focuses on online advertising, delivering products and services, e-commerce, digital streaming, cloud computing and artificial intelligence. It was founded by Jeff Bezos in 1994 in Washington. Initially, it provided online books but nowadays it has become "The Everything Store" for the entire humanity. As of 2021, its revenue is 469.82 billion dollars. It has around 1,544,000 employees to serve its organisational value. The leadership strategy and the cunningness to recapitulate the behaviours of the market help the company to reach the zenith of success (Chcom, 2022).   
[bookmark: _Toc119944959]Theories and models related to leadership and management-
There are several models and theories related to leadership and management. All of them pave a suave creed of development in business. 
· Theories of leadership-
The Transactional theory-
This theory helps to increase the productivity of a company. This approach is juxtaposed with a sense of hierarchy to enhance the effectiveness of the organisation. The managers place high importance on the structure of the organisation and help the employees to utilise the rules for enhancing their creed of development (Simplilearn, 2022).
Theory of Transformation-
This theory helps to make a suave relationship between the staff and the leaders. The leaders inspire the staff to carry forward their level of efficacy and enhance their effectiveness. By following this theory, the leaders set up a vision for all the members of the team and encourage them to make out the real facts of success (Simplilearn, 2022).
· Models of leadership-
  Charismatic model of leadership-
This type of leadership helps to shape the values of other people despite going beyond the requirements. For that reason, the leaders who follow this model can be capable enough to achieve the goals of the company by dint of their behaviours and characters for having outstanding dexterity in communication. The leaders possess a strong focus on values and are utterly responsive to others (Quinton, 2022).
Democratic model of leadership-
This type of leadership model focuses on the effectiveness of the employees by providing a space for their development. It also focuses on the involvement of the employees in all the decision-making methods. The leaders motivate and treat all the employees equally to render the organisational values. This is a creative way of development for enhancing the credibility and efficacy of all employees (Quinton, 2022).
· Theories of management-
Scientific management theory-
Frederick Taylor first put forward the idea of management in the last 1800s. According to the theory the workplace needs to be enhanced by a suave perspective of scientific approach. Instead of relying on their advancement of imaginative dexterity, this theory helps leaders to perform tasks according to scientific values. This management model assists the organisation to enhance the creed of productivity more efficiently (Birt, 2022).
Human relations theory-
This theory was put forward by Elton Mayo. This theory focuses on the relations of humans for rendering the productivity of the workplace. This management theory elaborately focuses on the changing conditions of the workplace such as break times, lighting, and the length of the working days. These changing perspectives automatically help to boost the performance of the employees and help them to maintain highly proliferated values of business management (Birt, 2022).
· Models of management-
The McKinsey 7-S model-
The abbreviation of 7-S is Systems, Strategy, Shared values, Staff, Style, Skills and Structure. The managers who follow this model analyse these components in the workplace and find the perfect patterns for redeveloping the shape of the organisation. This model also helps to determine the correlation between work and look into the gaps in efficiency and productivity in the working culture (Indeed, 2022).
Lewin’s change model of management-
This management model helps to divide the process of alteration into three different ways. Such as 
· Unfreeze-
It is the first step of this model where it needs to be identified how the models are currently working in the workplace. For that reason, it helps to render positive results. In this stage, the managers try to communicate with all the employees to make out their roles in the organisation.
· Change-
It is the second stage where the managers start to scatter a sense of positivity by making a few changes in the working perspectives of the company. Communication creates a suave way of development in terms of making any change in the workplace (Indeed, 2022).
· Refreeze-
It is the ultimate stage where the previous mistakes are not repeated and also helps to formulate a proper strategy to enhance the creed of development. Constant communication and a cyclical time frame are the epitomai of this stage (Indeed, 2022).
[bookmark: _Toc119944960]                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    Method of applying these theories and models by the leaders of Amazon-
As per the basic views, Amazon is considered one of the most successful brands in the entire world. Their products, services and the delicacy in business management perspectives help them to squeeze real beauty success. It is not that the brand becomes a globally acclaimed one, within a blink of an eye. It needs utter dedication, and dexterity to reach that place. The leaders and the managers are highly efficient enough to redevelop the basic phenomenon of business by foreseeing the hindrances of the economy. The leaders of Amazon follow the Transformational theory of leadership to enhance the creed of the business values. This theory helps them to cope with the behavioural aspects of the employees by inspiring them vividly. Jeff Bezos believes in the effects of familiarise in the workplace. For that reason, the Transformational theory of leadership helps the brand to create a permanent place in the souls of the people (Noddy, 2021).
Andy Jassy is considered the transformational leader in the entire world. His business strategy and leadership style set an example of development. The leaders of Amazon follow the Democratic style of leadership. The leaders correctly observe the efficacy of the employees and encourage them to develop their creed of innovation. For that reason, the speed of the business demolishes every single negativity in its path (Belludi, 2021).
The managers of Amazon follow the Human relation theory, linear business model of management and platform model of business to squeeze the profit more efficiently. The linear business model of management helps to look into those parts of the products that are sourced online or in physical stores. The platform model of business management is beneficial for the Amazon Marketplace and the third-party sellers of Retail Services. In this way, the management model helps to gather the real essence of business by paving the way for future development (Innovationtactics, 2022).
[bookmark: _Toc119944961]The credibility of leadership at Amazon-
The leaders of Amazon focus on the advancement of the business model by following a proper phenomenon of characteristic traits. Such as
Obsession of the Customer-
The leaders constantly focus on the satisfaction level of the customers and work on it. These vigorous perspectives of the leaders help the company to achieve success more rapidly (Aboutamazon, 2020).
Ownership-
The leaders of Amazon do not sacrifice long-term values for short-term benefits. They act on the behalf of the entire company rather than following any individual perspectives (Aboutamazon, 2020).
Learn and always be curious-
The leaders never stop learning and always hanker after innovations. The curiosity and the dexterity to make out new perspectives help the leaders to create a robust perspective on the values of the business (Aboutamazon, 2020).
Insist on high standards-
The leaders focus on higher standards in the workplace by maintaining proper values of development. The leaders are continuously raising the bar and rendering high-quality products for improving the performance of the brand in the entire world (Aboutamazon, 2020).
[bookmark: _Toc119944962]Issues of contemporary leadership and management-
Avoidance of tax-
One of the major issues of management and leadership in Amazon is the avoidance of tax. In recent times it is clarified that the company avoids the tax for generating higher profits. The accounts department of Amazon shows lower profits to avoid the burden of the tax. For that reason, the reputation of the company starts to dilapidate at a rapid speed (Mei, 2019).
The expectations can not be fulfilled-
As the brand value of Amazon starts a rapid speed of development, the expectations of the customers also start to evolve. For that reason, the brand needs to cope with such pressure. But unfortunately, the callousness in the behaviours of the leaders and the managers creates a loophole in terms of managing the expectation level of the customers (Mei, 2019).
The new normal lifestyle of humans-
The leaders of Amazon can not be able to cope with the new lifestyle of people as they are not efficient enough to render the actual values of the business. The effects of digitalisation and the emerging threats of cyber threats worsen the situation for the brand. For that reason, the company faces a shock in terms of achieving success amidst the derogating effects of the economy and the competitive pressure (Mei, 2019).
[bookmark: _Toc119944963]My reflection on leadership and the areas to develop-
In this reflective portion, I render Gibbs' Reflective cycle to distinguish the facts more clearly.
In the description stage, I come across the fact that this assignment helps me to make out the inner credibility of self. I can understand that I have some general issues with time management. A leader must be efficient in maintaining time. I also feel that my critical thinking abilities are not up to the mark as I can not imagine the complexities properly. I have awesome dexterity in communication skills as I can communicate with everyone with great potential. I also come across that my motivational skill is not good. 
The feelings of negativity start to dilapidate my soul as I can not manage the time of my assignment. My weakness in critical thinking hinders my suaveness in development. My decreasing motivational creed scatters a rotten smell in my soul as I can not cope with the characteristic features of the leaders. 
While making out this assignment I evaluate the fact that my experience is not very bad. As I can look into my basic perspectives of the soul, I can develop them as well. As my teachers provided these assignments they helped me a lot to enhance my creed more perfectly.  
I analyse the fact that if humans are determined enough, no barrier can stop them. I can analyse my inner credibility and try to juxtapose my weaknesses with a sense of strength.
In the concluding part, I can surely say that my communication skill will help me to foresee the developmental aspects more clearly. But my time management skill, critical thinking abilities and motivational aspects need to be enhanced well to render the creeds of leadership in me.
In the action plan, I can reevaluate the fact that I need to optimise the work according to their needs and reschedule my work properly to enhance my time management skills. It will take around 6 months to enhance this skill. I need to research the papers more deeply and should not believe in every aspect of the matter. I need to ask more questions to clear my doubt. This way I can increase my critical thinking ability in 5 months. I need to review my goals regularly and continue to set them properly. I need to keep my momentum in life more profoundly to enhance my motivational spirit within 3 months.
[bookmark: _Toc119944964]Conclusion-
From the above point of view, it is clear that the leaders and the managers are the epitomai of Amazon. If they can not be dexterous enough, the reputation of the company can be washed out. The proper methods of leadership and management help all leaders and managers to cope with the derogating effects of the business world and scatter a sense of success there.   
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	My leadership development objectives
	The leadership activities to foster my objectives
	Where will I render such leadership to enhance the objectives of my leadership
	Targeted time to achieve the objectives

	Time management
	I need to reschedule my works according to their importance. I also need to take a break between the works; it will help me to boost a level of enthusiasm in my character. I will have to organise my workspace to render the efficacy of time properly.  
	I will develop this objective in my workplace to scatter a fragrance of achievement there. 
	I will develop this skill in 6 months. 

	Critical thinking
	I will have to evaluate my work properly. I need to be more outrageous while believing in everything. I will have to focus on the theme everything to reevaluate the basic perspectives of critical thinking. I also need to ask more questions to enhance my critical thinking ability.
	I will develop my objective in my workplace.
	I will develop this skill in 5 months.

	Motivational skill
	I will surround myself with such people who will scatter a sense of positivity in me. I need to continue setting new goals and regularly review their progress. I will have to be highly efficient enough to keep the momentum up in my entire life. 
	I will develop this objective in the workplace. 
	I will develop this skill in 3 months. 
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