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[bookmark: _Toc60696347]Time management
Time management is a set of processes that helps in completing the task within provided time constraints. Each individual will need to use the time management tools in developing operational excellence (Gorbunovs, Kapenieks and Cakula, 2016). On the other hand, managers or supervisors are also needed to use the time management tools in developing the performance of team members.at the initial stage, a Performance Development Plans (PDP) will need to be formed for the members, which will help in monitoring the business activities. Some segments are available in PDP activities, time management has been considered as another part of PDP. Thus, supervisors need to improve their plan according to the job requirements. 
Continuous improvement in performances will require the effectiveness of time management. The major reason is that effective time management could ensure the completion of a job within expected time. Thus, actual performance will be similar to the budgeted schedule. It will reduce the cost and time variance of the management. I have decided to become supervisor in a Painting Company, thus, team development is another responsibility of supervisors. As per the SWOT analysis, lack of patience has been identified and it will reduce the effectiveness of supervisors. Thus, I have to improve my patience towards the completion of activities. It will increase the efficiency of time management. Hence, it could be stated that using a time management tool can increase my efficiency and it is a major step towards personal development. The ways to implement time management is:
· Set goals to be achieved
· Prioritizing the activities
· Set time constraints
· Organizing the activities
· Removing non-essential tasks
· Reviewing the plan
Through using this process, I could increase my efficiency as a supervisor in a painting Company.


 
[bookmark: _Toc60696348]Analytical thinking
Analytical thinking is the process of solving the identified problems easily and effectively. It helps in resolving the issues by management with estimated time frames. Analytical thinking technique will help in solving the term issues through using the time management tools. It enhances the effectiveness and efficiency of supervisors. As I will become a supervisor in a Painting organization, thus, I will need to improve my analytical thinking power (Phadermrod, Crowder and Wills, 2019). The major reason is that several problems will be raised in team management and it will help the supervisors in breaking down the complex problems in step-by-step approaches. Through adopting these processes, I will be capable of developing performance plans. 
Researching the root cause for any identified problems, forecasting the possible impacts of this problem, process solving and reporting the effectiveness of solutions are the main task of creating thinking techniques. Good communication will need to be maintained by the supervisors while developing the analytical thinking ability. The process of using these techniques is:
· Gathering information about the root cause of problems
· Breaking down the information related to the problems
· Examine the connection of issues with business processes
· Formulate respective theories to support the process of resolving the problems
· testing the effectiveness of implemented theories
· Developing the solutions possibly houses in supervising a team
· Evaluate the efficiency solution
Through using these processes, I will be able to improve my skill to analyze the solutions of identified problems. This analytical thinking tool will enable the supervisors in developing the performance plan for team members. 
[bookmark: _Toc60696349]Trustworthiness
Trustworthiness will examine the reliability of a leader's behavior. Thus, trustworthiness of a supervisor mainly depends on the leadership style they have used in monitoring the team performances. I would like to use the participative leadership model, in managing the team. It means that I will participate with the team members identifying the possible issues in the work field. Along with this, a better communication channel will be possible to be maintained between supervisors and team members (Verboncu and Condurache, 2016). Effective communication channels could improve the performance development plan of the supervisor. Based on the management studies, trustworthiness depends on three factors, such as:
· Integrity
· Benevolence
· predictability
In order to increase the trustworthiness, I will need to maintain integrity, as no confidential information of management will need to be shared with team members, as it will result in collusion among employees. Benevolence will reflect the behaviors I will maintain while supervising the team activities. As I will follow the participative leadership style, thus, my approaches will be good for the employees and it will increase the interests in developing operational excellence. Predictability will help in determining the possible outcomes of team performance. It will increase the trustworthiness of supervisors to the reporting managers. As it will become a supervisor in the painting organization, thus, I will be responsible to maintain the trustworthiness to the employees and management both. These are considered as the process of implementing trustworthiness as a painter. It will develop my performance quality. 
[bookmark: _Toc60696350]Self discipline
Controlling personal performance in terms of effectiveness is considered as maintaining the self discipline. It helps in developing the performance plan of an individual. As a Painter, I will need to improve myself disciplines and need to comply with those ethics. Otherwise, I couldn't manage the team, performances with effective time management. In order to maintain self discipline, it is required to make a continuous plan for assessing the next step (Weber et al. 2016). These activities will help in evaluating the process of performing these activities with effectiveness. Eight ways are available to improve the self discipline, such as:
· Determining self weaknesses
· Removing the temptations
· Set goals and make plans to achieve the goals
· Developing self discipline to control the performance
· Improving performance plan
· Identifying ways to resolve the possible issues
· Change perception
· Reviewing the plan
These are considered as effective ways to develop self discipline as a supervisor. I will need to develop the self disciplines in improving my performance as a supervisor. It will help in removing my weakness by utilizing the strengths. Along with this, the threats could be removed by using the market opportunities. In order to enhance the time management skills and performance development plan, I will need to develop the self disciplines. It will ensure the trustworthiness in new business organizations. Developing self-disciplines are also improving my analytical thinking. 
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There are some models of reflection to be judged that have been present under the reflection of specific practice. One of the most common and very frequently used models to be taken into account is the GIBBS model. It is needed to cater for potential interpretation in terms of having proper coordination and their contact with the individual experience. In their model, the alternative aspects of phases are very well illustrated.
[image: ]
Figure1: Gibb’s cycle
(Source: Al-Jubouri and Al-Jubouri, 2019)
1st Stage: The right interpretation of the various kinds of experiences in the personal phases is described. The descriptive status phase has been taken into account of the various angles to be successful in the allover cycle, such as the authorities involved, likely consequences and the direct and indirect phases. In the first point, the mechanism of the occurrence of multiple events and their potential effects are taken into account.
2nd Stage: It is focused on emotions that are required to get the most significant element of acts that are properly involved. The feeling also involves the reaction of various circumstances that are relevant in terms of making the correct decision-making judgment and the reactivity of the various situations (Al-Jubouri and Al-Jubouri, 2019). The human interactions, which are the most critical process of this reflection model, vary from person to person according to the inbuilt characteristics.
3rd Stage: The assessment of the reflections and interactions that are used in the right paradigm is based on it. In order to be well formed under the aspects, the mechanisms of addressing the positive and negative aspects of the situation are important. In every particular case, the actions depending on each and every condition are very well taken into account, which may be useful in determining their actions. In the many criteria that are empathy, emotional activity or the relevant circumstance, the receptive essence and their potential state of the capacity to make the correct decision, such as the primary and secondary aspect, are very well reflected.
4th Stage: It is based on the assumptions that are drawn by taking into account the relevant analysis and measures taken. In the future importance of the actions and their perspective phases, the experiences learned from the circumstances are therefore very sensitive in making the actions well deserved according to the need (Sekarwinahyu et al. 2019). In order to understand more future advantages and their methods in this perspective, the future development of each and every case is very important.
5th Stage: It is based on the actions taken after appropriately assessing and drawing the inference from the various actions taken from the viewpoint method. The method of making the exact decisions is carried out by the specific assessment of segmented methods that are helpful to the personal asp and often taking into account the bad implications for the proper accumulation of their future dependent benefits. 
[bookmark: _Toc60696352]Analysis of reflection
The distinct form of sustainable growth of critical thinking skills has been evaluated according to the reflective model. The first stage of the Gibbs model is a summary that explains the various forms of the mechanism that require future consideration. The incident of having the best decision-making that is achieved in evaluating the team leadership of the correct invention of the needed that may be beneficial. It has taken into account the study of each and every operation from morning until night in personal life. Proper observation tends to control time and this increases the management of time. On the other hand, proper analysis of day-to-day processes also tends to enhance critical thoughts.
The second stage relies on emotions which are supposed to have the best possible contribution of events which are the main angle. The tendency often integrates the reaction of different situations that are critical in deciding on the dynamic and the responsiveness of the different circumstances to the best possible evaluation (Sekarwinahyu et al. 2019). I have acquired some of the very popular and very minute prospects in daily activities according to this point, which helped me to collect the analytical data through critical analysis of each event to evaluate. According to my knowledge, the feelings are also distinct, which assists in bringing the different viewpoints to be pursued under the best prospect.
I have shown that it depends, according to the third point, on the evaluation of the reflections and the effects of those reflections contained in the best possible model. Under the angles, the approach to deal with the good and bad aspects of the case should have grown a great deal. Activities that rely on any single condition are all about worrying about what would be beneficial in determining their activities in that particular situation (Al-Jubouri and Al-Jubouri, 2019). Throughout the future of the relevant methods in this perspective, the estimation of the multiple everyday events that are simultaneously encountered and assessed under the correct consideration is very well reflected. The best management standard found in everyday working understanding is focused on the correct amount of research carried out by analyzing real life events, and this analysis helps to improve critical thinking.
I have shown that the fourth stage relies on the findings that are drawn by the particular inquiry and events that are being considered. On the noteworthiness of the activities and their point of view phases, the exercises learned from the situations later on are well sanative along these lines in rendering the activities merited by the need. I have also found that, contrary to the other views, there are some of the very best standard of measurement metrics that might make the future of this perspective well catered for due to the need for time and space. 
The fifth stage relies on the actions performed after the separate measures taken from the point of view of the strategy have been thoroughly measured and concluded. Within the real decline in catering to various kinds of possibilities in the immediate future, the aspect of understanding various quality levels and their future calculation is very well expressed (Sekarwinahyu et al. 2019). 
The reflection model of Gibbs has helped in different phases of life in aiming to enhance my career as the supervisor of the painter. It not only has enhanced the managerial power but has also enhanced the potential as the painter. In order to make the future of consideration well represented in terms of taking better methods to be viable in the psychological aspect, the implementation of protection of this potential would be important. The advantage of using this technique would sharpen the future of day-to-day abilities.
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