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BRANDS T PREMTIER HOTEE:

+ Hub brands which offer usefill technologies and lights
- Zip brands offecing a budget to this hotel portéalio.

+ Also, there is & small difference in the rate between these
wo brands sip offer zoom per night for 492 and sip brand
offer & oom for one night for 69€, which i slightly
different.
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THE MARRIOTT HOTEL BRANDS

+ The Marriott hotel brand is different than the premier
hotel name of the brands is THE RITZ CARLTON

+ THE LUXURY COLLECTION OR MOXY HOTEL

- Relevant flagger [would preffer look verey good for
Macriott Why Masriot: 17
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+ Itis because the hotel has
go0d facilities and offer much
more then room where to stay
for some nights, also thei
travel sgencies which can
come helpful ...

+ Thankyou
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PRESENTATION OF PREMIER INN VS
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WHY THE
PEOPLE PREFER
MORE
PREMIER INN
HOTEL ?

+ Its because the hotel its more

standard affordable and comfy..

+ Othe then Masriot Hotel is

travel experienced as well.
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SWOTS
ANALYSIS
FOR
PREMIER
INN

Strenghts

Occupacy rate of more then 68.3% Premier inn is ina
very good position in the industry .

‘WEAKNESSES

Presence is the weakness of the premier inn operates in
& very limited number of countries..

THREATS

Premier hotel is s competition of the similas hotel for
example essyhotel.com or ibis.com and also the strong
competition from Masriott hotel..

OPPORTUNITIES

Premier inn has a 28 hotels in Germany to growth
oppostunities for the hotel.
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SWOTS ANALYSIS
MARRIOTT
HOTEL

- STRENGHTS
- Lasses hossl i slobally with oves 30 brands

30t 81 hotsls wich an sxpslens rapusations

- WEAKNESS
- Massior: sapucations has been saiged in 2017

sftar hussricane IRMA.

- OPPORTUNITIES
+ Marsiors have high hospitalicy service

- THREATS

- 92%of the profics lost as several customers

daclines due to the pandemic

- SIMILAR WEB
- Similaciies of webs Of hotals for examel ace
- Hitoncom

- Hysstcom or Ingcom




image5.png
GTAKEHOLDERS
Stakeholdens o Premieninn iy queat, emplogens, o1 customens (ownew)

Bubthe slakeholdewy for Mavtiolt hotel i difgenent Slakeholdews (o Mamiotix Hoteb ownews and franclizees.
anocialed suppliens ovcutomens ...

pEsTeE:

Political: several types of theals thal srganization faces.

Political iwsues thab affect govewnment policies -

Economic: Economic factor are affecting hotel include but nol limited. o the coxtof wlilty
Gocial:

“Factow needs theix expectation and the sevice provided by premieyin. .

Technotogical: Premien inn s wied a lectnology o improve the customen experience and teduce the cot ol
opertions.

Envinomental: Factow apfecting premien inninclude carbon and waate the cleantiney of the place where the.
puopertier are iluated .

Cegal: Healtivand safely wiler
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PASTEE FOR MARRTOTTHOTEE

Political: The political jactow thal could agtect Manioll are the danger of levioriam.
Economica: The biggest epfect i> lapering ot business tuavel.

Gocial: iLin s il more people are willing o tuavel and pay more (o theiv experience.
Technologies: Tradilional helel companies i il hesl can aveid expenses such as holel laxes and.
e egulations.

“Legal: Legal major factor will impact Mawioll fulure business.

Envinomental: A polential thneal to Manioll business would be any sudden increase in fuel cost.




