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Produce a portfolio that would support an organisation in securing funding.
The portfolio should be realistic and include: 
• ‘A4’ Pen Picture of the organisation 
• Costs 
• ‘A4’ SWOT Analysis of the organisation and its ability to deliver the proposed funding bid.

This submission will introduce People and Pride Advocacy, a charitable organisation based in South-West Wales. People and Pride Advocacy offers independent advocacy services specifically for the adult LGBTIQ+ community and primarily provides non statutory advocacy. Throughout this submission the terms LGBTIQ+, LGB, LGBT and LGBTQ+ are used interchangeably when referring to research conducted by various organisations. People and Pride Advocacy was first established as a registered charity in November 2020. It was first established as it became evident through emerging research that Covid-19 was having a significant impact in exacerbating issues that were already disproportionately affecting the LGBTIQ+ community. 
The conclusions drawn by several LGBTIQ+ charities and government bodies found that overall LGBTIQ+ people are more at risk of facing issues with housing, medical care and are less likely to have family members to advocate for them due to social isolation.  While their identities don’t directly cause these issues, they are often a result of issues in societies acceptance of those with LGBTIQ+ identities including homophobia and transphobia.

In their research into the impacts of COVID - 19, The LGBT Foundation (2020) found that the LGBT community, especially older LGBT people are more likely to be socially isolated.  They also state that LGBT people are ‘less likely to have children or wider family social networks this means that if someone falls ill, they may have less of a support network upon which to rely’(LGBT Foundation, 2020). One study into social isolation and LGBTIQ+ people also suggests that this experience or social isolation among the LGBTIQ+ community could be linked to Minority Stress Theory (Meyer, 2003). Minority Stress Theory suggests that 'cumulative experiences of discrimination and marginalization, ranging from subtle disapproval to more extreme violence, can serve as stressors that negatively impact the health of LGBTQ+ persons' (Meyer 2003). Social isolation can often mean that these individuals don’t have someone to advocate for them when facing issues with life changes, healthcare, housing and therefore will likely require an independent advocate to ensure their voices are heard. 

People and Pride Advocacy aims to provide a voice to LGBTIQ+ individuals and support them in having their views and wishes heard. The key objective of People and Pride Advocacy is to support LGBTIQ+ individuals in achieving an improved quality of life through ensuring their rights are upheld and they are given a say in decisions made about their lives. 
The LGBT action plan Wales (2023) is a Welsh government document that outlines key plans and priorities in Wales to ‘tackle the existing structural inequalities experiences by LGBTIQ+ communities.’ While this is a positive step forward in the experience of LGBTIQ+ people in Wales. It is essential that this is being replicated in individuals’ interactions with services. 

People and Pride Advocacy have three focus areas which are also the most common reasons for advocacy partners accessing their service. The first of these is poor Mental Health. While not all LGBTIQ+ people experience poor mental health, LGBT Foundation (2020) research does indicate that LGBTIQ+ people are disproportionately more likely to have poor mental health when compared to the rest of the population. A study by Stonewall (2018) supports this as they found that ‘52% of LGBT people had experienced depression in the year preceding the survey and ‘46% of trans people and 31% of cis LGB people thought about taking their life in this time’. This compares to ‘1 in 20 adults in the general population’ (Stonewall, 2018). 

The second focus are of People and Pride Advocacy is access to healthcare. 
The Mental Health Foundation (2023) found that ‘around one in eight LGBTIQ+ people have experienced unequal treatment from healthcare staff’ and ‘one in seven have avoided treatment for fear of discrimination.’ In these types of situations, having an advocate is invaluable to make the individual aware of their rights, support them to express their needs and ensure the healthcare provider is upholding their legal duty of treating people fairly under the UK Government Equality Act (2010). Without an advocate the advocacy partner may be reluctant to return to the healthcare environment following a poor experience. This is especially important for the LGBTIQ+ community as ‘LGBT people are also more likely to be disabled, or living with a long-term conditions, and may be ‘multiply marginalised’ (LGBT Foundation, 2020). 

One of the aims of the previously mentioned LGBT Action Plan Wales (2023) is to ‘Understand and improve the experience of LGBTQ+ people in the health and social care sectors.’ The outcome of this being that ‘LGBTQ+ people feel safe, respected, and understood when using health and social care services’ (Welsh Government, 2023). Independence of advocacy services is crucial to be able to uphold government funded organisations to account in their interactions with LGBTQ+ people. 

The third focus area for People and Pride Advocacy is Housing Issues and homelessness. There are several studies that report and increased risk of homelessness among the LGBTIQ+ community. An LGBT Foundation (2020) report stated that ‘24% of homeless people aged 16-24 are LGBT and 18% of LGBT people have been homeless at some point in their lives, including 25% of trans people.’
This also has a direct impact on healthcare for LGBTIQ+ people as homeless people are more likely to experience ill health and often ‘will face barriers to accessing primary care without a fixed address’ (LGBT Foundation, 2020). 
The National LGBT survey (2019) conducted by the UK government suggests that homelessness is often a ‘consequence of being rejected by their families after coming out.’ The Albert Kennedy Trust (2014) also found that ‘69% of young LGBT homeless people were rejected by their parents and suffered abuse within the family.’ Stonewall also found that ‘1 in 4 trans people had been discriminated against when seeking rented accommodation’ (Stonewall, 2020). The Welsh Government aims to be addressing this as part of their LGBT Action Plan (2023). However, it is crucial for the wellbeing of LGBTIQ+ people that this becomes a reality rather than an aim and advocacy organisations upholding government organisations to the standards they set is an integral part of this. 

People and Pride Advocacy currently covers Carmarthenshire. However, it is hoped that the service will grow and will cover all of South-West Wales in the future once further funding and staff are sourced.  People and Pride Advocacy is made up of eight paid staff members, a board of three trustees and four voluntary staff members. The most senior member or the organisation is the Senior Advocacy Manager. They are responsible for the overall running of the organisation and is experienced advocate themselves. 

The Senior Advocacy Manager’s other key responsibilities include implementing staff training, identifying growth opportunity and recruitment when funding allows. It is essential that the staff in the organisation have the same values as the organisation to maintain ‘clarity of purpose’ across the organisation (NDTI, 2018). All striving for social justice for the LGBTIQ+ communities. 
The existing staff, volunteers and three trustees at People and Pride Advocacy are predominantly LGBTIQ+ or ally’s, often meaning that they have lived experience of some of the challenges faced by their prospective advocacy partners. As will be alluded to in the Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis later, this can be interpreted as both a positive and negative. This could be a positive in that the advocacy partners are likely to feel safer and consider the advocates more approachable. However, it may also mean it is more difficult for the advocates put their own experiences and unconscious biases aside to ensure a ‘person led approach’ (NDTI, 2018). This is mitigated against through reflective practice and continued professional development. 
The three trustees are integral in ensuring that the focus areas of the organisation are aligned with the needs of the local LGBTIQ+ community and that the organisations funds are spent in a cost-effective way that best serves their aims. 

A crucial part of running as successful charity organisation is ‘Supporting Advocates’ as outlined in the Advocacy charter (NDTI, 2018). For People and Pride Advocacy, this means ensuring advocates are up to date with changes in legislation, have time allocated to spend on continued professional development and reflective practice to address any unconscious biases or conflicts they experience. The Senior Advocacy Manager is also responsible for ensuring the organisation has robust policies surrounding complaint handling, conflicting interests, staff employment, risk management, safeguarding and volunteer management. As will be explained in the costs of the organisation, People and Pride Advocacy do not have a fixed office location and therefore also have policies regarding remote working and GDPR to ensure confidentiality of advocacy partners when meeting up virtually or in community settings as outlined in the Advocacy Charter (2018). 

Another crucial member of the paid staff is the Finance and Funding Manager. They are responsible for the submission of funding bids, managing accounts, and ensuring all internal and external reporting is up to date. The Finance and Funding Manager also works in collaboration with the Senior Advocacy Manager to source opportunities for funding.
In terms of paid advocacy staff, there are five Advocates, who are all qualified with City and Guilds (2023) Level 4 Independent Advocacy as recommended by Social Care Wales (2023). There is also a Lead Advocate who is also qualified to the same level takes on their own advocacy caseload. As well as this, they take on the role of mentoring the volunteer advocates where required. People and Pride Advocacy currently have four actively engaged volunteers, two of whom are qualified and the other two are in the process of gaining their qualification. The organisation has a view to expand this volunteer base with a view to creating a pipeline into paid advocacy work for dedicated and suitable volunteers. 

Costs 

The most substantial cost for this organisation is staff salaries to provide advocacy services to advocacy partners. As outlined in the below table, the total cost for salaries alone is £233,000 per annum. Since this organisation was first established during COVID-19 restrictions there was no office costs to account for. To be as cost effective as possible People and Pride Advocacy has decided to only get staff together in person twice per month over the past year. Staff spend a large amount of their time out visiting advocacy partners in their homes or community settings therefore an office space would have been unoccupied much of the time. This has a cost associated for hiring a temporary space for those days of the month. However, this is substantially less costly than having to hire an office space. 
In terms of overall costs through the year. People and Pride Advocacy ended the financial year 2022/2023 with. A meeting will follow to determine what happens with this money for the next financial year. It is likely this will be added to the investment pot for 2023/2024 to account support continued advocacy activity. 
Income 
	Income for Financial Year 2022/2023 
	Amount 

	Fundraising & Donations
	£120,000

	Funding acquired 
	£150,000

	Investments from previous year 
	£11,000

	Total Per Annum
	£281,000



Outgoings (Salaries)
	Role 
	Number of Employee’s
	Salary (per employee) 
	Salary (all employees) 

	Senior Advocacy Manager
	1
	£37,000
	£37,000

	Finance and Funding Manager 
	1
	£32,000
	£32,000

	Advocate 
	5
	£27,000
	£135,000

	Lead Advocate 
	1
	£29,000
	£29,000

	Volunteer
	4
	£0 
	£0

	Total Per Annum
	
	
	£233,000


	Expense
	Cost Breakdown
	Notes
	Amount 

	Office Hire 
	£160 x 12 
	2x per month
	£1920

	IT Equipment  
	£500 x 2 
	New laptops for 2 members of staff
	£1000

	Fundraising Activity 
	£44000
	
	£44,000

	Expenses for Volunteers
	£4256
	Expenses for food while volunteering and travel to office and advocacy partner meetings.
	£4256

	Investment for 2023/2024
	£2165 plus VAT. 
	Governance cost for QPM certification. (QPM, 2023)
	£2598

	Total Per Annum
	
	
	£47,774


 Outgoings (Expenses)


In conclusion, the key focus of People and Pride Advocacy is to enable to the voices of LGBTIQ+ individuals to be heard.  The organisation specifically focuses on this community as they are more at risk of social isolation and therefore often have no one to advocate for them. The most common challenges People and Pride Advocacy see across their advocacy partners are housing issues, trouble with access to healthcare and mental health challenges. Following this summary of People and Pride Advocacy there will be a table that explores the Strengths, Weaknesses, Opportunities and Threats as an Advocacy organisation. Further to this submission, there will also be a secondary submission which will be a funding bid for the ‘National Lottery Awards for All Wales’ (National Lottery Fund, 2023). This is a fund specifically to support communities post Covid – 19, one of the keys aims of which is to ‘help more people to reach their potential, by supporting them at the earliest possible stage’ (National Lottery Fund, 2023). This is closely linked to People and Pride Advocacy’s aim to support those experiencing social isolation and not having family or friend’s support. 



SWOT Analysis of People and Pride Advocacy
	[bookmark: _Hlk130642995]

	Positive
	Negative

	Internal
	Strengths
	Weaknesses

	
	· Experienced staff on 3-year contracts. 
· All staff are qualified with Level 4 City and Guilds Independent Advocacy qualification. 
· Positive feedback to organisation from advocacy partners in end of partnership surveys.  
· Good connections with local LGBT organisations to understand the needs of this community. Specifically, Carms LGBT+. 
· While there are several organisations that provide Mental Health advocacy in this area. People and Pride advocates are specialists in supporting LGBTQ individuals. 
· Specialist knowledge about LGBT rights. 

	· Staff contracts are temporary and funding applications pose a risk to retaining staff. 
· Waiting time to access service is longer than we would like due to limited staff numbers and caseloads. 
· Knowledge of the service. Good connections with LGBT organisations. However, those most at risk may not be engaged with those organisations and may not be aware of the service.  
· Have not got QPM yet.

	External
	Opportunities
	Threats

	
	· Further collaboration with other LGBT advocacy organisations across Wales and the UK. 
· Reach more young people by advertising service in public libraries, colleges etc. 
· Limited engagement from Volunteer base as management time prioritised on salaried staff. Potential for employing a volunteer manager in future. 
· Engage with action plan to pre-empt difficulties LGBT people may come up against and train staff accordingly. 
· Expand further into west Wales to reach more isolated communities. 
· Raise further funds from legacy donations.
· Improve diversity of Workforce. 
	
· Legislation changes and cost of living crisis could increase demands for services and we may not be equipped enough to support. 
· Currently using free Microsoft software for reporting to save on costs. This could be a future cost if need to upgrade to keep up with reporting requirements. 
· Small organisation. Means there is no contingency/ Succession plan for certain roles. E.g., If the Finance and Funding manager left. There may be a risk of falling behind with financial aspects of the organisation while finding a replacement as the Advocacy Manager does not have this experience. 
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