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Knowledge and Information Management of Amazon During COVID-19

INTRODUCTION
Knowledge management is the science and arts of creating, sharing, distributing and using information effectively for organizational productivity (Bhatt, 2002). This is an age of information and every organization needs to understand the requirements and management philosophies of knowledge and information. Knowledge and information gives a competitive edge to the organization and helps the organization to lower its risks and yield better and improved business strategies (Easterby-Smith, et.al. 2003). This paper analyzes the efficiency and genius techniques followed by the Amazon during this COVID-19 which has given a boost to the company’s revenue and has established an exemplary performance for others to follow. 

 As an eCommerce business Amazon has flourished immensely and has successfully managed its information and customers with much efficiency. The company believes in its customers and their skills in exploring the platform for finding what they need and want. Their success depends on both the technological boom and incorporation of Knowledge Management Principles (Learning Solutions Magazine. 2021.). Knowledge Management Principles and theories help the management in systematically managing ideas, knowledge and information and to connect them with the customers (Laudon, et.al. 2014). Amazon has efficiently built the system for identifying, collecting, storing and sharing the important information which would help the business and the customers for generating satisfactory results. The company deals with zillions of customers and their information with only “zigabytes”. This report explores the different knowledge management philosophies that have been used by Amazon for managing and dealing with their information. Organizational, ecological and techno-centric are the three segments of knowledge management which are used by Amazon for managing the information and its customers. This paper would elaborately discuss the needs of knowledge management for organizational success, different knowledge management processes with respect to the Amazon and suggest an integrated knowledge management framework for yielding organizational culture. 
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