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[bookmark: _GoBack]The purpose of the following report is to establish a standard business report on which will be highlighted essential aspects as their total revenue, their market position , their financial commitment to CSR and as well their potential growth for the future. Because in the sector of the global hotels industry the competition has grown so much, every hotel chain is trying to approach and develop different financial strategies which provide their competivity and also sustainability. The essay will look into the current financial strategies for Hilton and Best Western hotel chains from an international perspective.
Conrad Nicholson Hilton’s business achievement was so remarkable as his name became the synonym for “hotel”. He founded his hotel empire 90 years ago, and even if it is not under Hilton family’s management anymore, his business is all over the globe. ( The Conrad N. Hilton Foundation 2009)
Hilton, one of the most respected brands in the world, succeeded to create 18 brands in 119 countries with more than 6.500 properties all over the globe. ( Hilton 2021 ) Hilton’s owner is represented by Hilton Worldwide Holdings.
Best Western hotel chain was founded by Merile Key Guertin over 75 years ago. The founder’s most important factors for creating the brand were represented by his eager to bring together important elements such as cleanliness, respectability and service. Every hotel should be unique and able to express it’s own personality. (Best Western History 2022)
Best Western is located in over 100 countries around the globe, and costumers get the chance to chose between 18 different hotel brands which made up the brand. The chain is oriented for all kind of costumers, offering superior costumer service, with a good value in money and as well modern amenities. (About Best Western)
Hotel industry has implemented total revenue as a response to the evolution of each hotel’s revenue management. Because nowadays hotels offer a range of alternative amenities for the costumers, rather than just a place to sleep over the night, hotel industry would be able to sell more and consequently to make more profit. These new amenities are represented by areas such as restaurants, catering , spa services, excursions, car hiring , massage and many more. Hotels get the chance to increase their potential in maximizing their total revenue in this market which is very competitive with their new amenities offered to their costumers. (Zheng et all. 2017)
Hilton main target is represented by costumers that afford luxury lifestyle and as well to pay premium prices for the offered products. The brand offer to it’s costumers different kind of amenities such as restaurants, room service, indoor pool, digital keys, fitness centres, meeting rooms and exclusive lounges . (Hilton Amenities)
Best Western is targeting for business and as well leisure travellers. The brand is divided in two sub categories represented by : Best Western and Best Western Plus, which offer extra amenities for the costumers. The brand offer luxury sheets, comfortable beds, tea and coffee machine, fridge and microwave which are facilities which can be found in most of the hotels nowadays. Amenities such as breakfast, swimming pool, business centre, spa or business class rooms can be found only on the upgraded version which is represented by Best Western Plus. (Best Western – Hotel Amenities)
Hilton Worldwide Holdings generated a total revenue of approximately 5.79 billion U.S dollars in 2021, showing a consistent growth from the previous year, when the revenue reached 4.31 billion. This decrease is represented by Covid19 and it’s major effects on hotelier industry which forced Hilton as well to close several hotels around the globe. (Statista Research Department 2022)
Best Western generated a total revenue of  6 billion U.S dollars in 2021. ( Best Western Revenue) The brand didn’t close it’s doors during Covid 19, it offered alternative solutions for all the loyal costumers, such as providing their current Elite status until 2024, the brand also launched cleaning programs for costumers who were worried about the pandemic. (Fox 2020)
Hospitality sector is in a continuous development so that hotel brands should develop efficient strategies in order to have better results than their competitors. The way one brand is seen by other competitors is determined by it’s position on the market. These values are measured by positioning maps. ( Reich, Allen 2001)
A very popular strategy that can be seen nowadays in the hospitality sector is represented by the affiliation of big hotel brands with a rich reputation and smaller hotel brands who have the opportunity of getting the main hotel logo as well as other facilities and in this way the smaller hotel would be integrated in the main brand. (Ivanova 2015)
Hilton Hotels Corporation represents one of the biggest leading names on the hospitality sector having more than 18.500 hotels in over 80 countries around the globe. The brand franchise some well known brands such as : Conrad, Hilton, Doubletree, Embassy, Hampton Inn, The Waldorf. ( Our Brands)
Corporate costumers along with leisure travellers are targeted by the brand. Hotels locations can be found in major cities, close to the airports and even on popular holiday destinations around the globe. According to the price, the brand is suitable for business class or the upper class of society. (Bhasin 2018)
Hilton Worldwide Holdings generated a profit of $5.8 billion in 2021, increasing by 34.3% from the previous year. That is a clear sign which show us that the brand has recovered from the negative effects Covid19 bring in by forcing the company to close over 1.500 hotels. According to the market cap, Hilton Worldwide generated on February 2023 £40.70 billion and named the brand one of the 444th most valuable companies on the market. ( Hilton Market Capitalization)
Best Western Hotels & Resorts represent another leading name in the hospitality sector with over 4.100 hotels being placed in over 100 countries around the globe. The brand is divided into two sub-brands and is defining itself as upper-mid-price and mid-price and address itself for business or leisure travellers. (Why Best Western)
According to the market cap, Best Western Hotels & Resorts generated £37.1 million . (BWH Hotel Group)
Hospitality was the most affected sector during the pandemic. Even before Covid19 the industry was in a continuous change and hotels had to adapt to a new generation of travellers and to implement sustainable and digital programs in order to fulfil their needs. (Mixson 2021)
Hilton Worldwide Holdings has proved to be a winner regarding it’s glorious comeback from the pandemic. The brand is now considered stronger than it ever was before and aims to be in the leading position on developing it’s achievements. In 2022 the hotel brand announced the opening of 414 new properties, adding 67.100 rooms to it’s portfolio. (Growth and Development)
Best Western Hotels & Resorts comeback from the pandemic was also a good one. The brand aims to add almost 300 new hotels to it’s portfolio by the end of 2022. The main focus is on international growth sector. The company is also focusing on bringing more and more international travellers . (McCraken 2022)
Best Western also announced the opening of two boutique brands addressed for the mid-scale market. The brand will implement a younger and more stylish concept of the current hotel. The concept will be to offer modern lobby with fireplace or waterfall , an open coffee bar and food corner, technology items, pool and fitness centres. (Boutique Hotel Brands)
Nowadays success of a company is not measured only by it’s name, profit or how fast it is developing. In this current society, other important factors can establish the value of how other people perceive the success of a brand. Costumers and even employees classify how successful a brand can become, by how it’s activity will impact on economy, environment and society. It is really important for others to see that the brand is not only interested about it’s own success. (Hlioui , Yousfi 2022)
Most of the times costumers are attracted to brands or companies who put accent on their corporate social responsibility. Has been proven that clients would rather prefer a company who shares the same values and principles as them. Corporate social responsibility play a major role in keeping it’s costumers loyal. (Amyx 2020)
Hilton Worldwide Holdings is getting involved in corporate social responsibility, being classified a model in the hospitality sector. The brand is aware of how important their impact on the environment would be for the society. Two important elements which are a part of Hilton strategies are represented by sustainability and efficiency. The company aim to get a new perspective on how to take care of their natural resources. Hotels implemented energy-efficient lights which would help the brand to be financial efficient. (Hilton CSR 2016)
Hilton made a partnership with Clean The World foundation. The Recycling Program helped Hilton to produce over 15 million bars of soap, employee sector has been trained to assemble hygiene kits which were given to people who couldn’t afford them. Through this partnership, Hilton managed to “saved over 9 million gallons of water, generated over 227,000 kilowatts of energy, and prevented more than 1.6 million kilograms of carbon dioxide from going into the atmosphere”.  (Clean the world)
Best Western’s values are also associated with the brand’s main duty in taking care of the environment and society as well. They seek to exceed expectations regarding their involvement on the hotel’s impact over society. Best Western thrive to increase environmental awareness and some measures taken in that sense are :

· “Assess the environmental effects of the hotel’s activities in its operation
· Reduce the amount of waste produced 
· Reduce the consumption of raw materials, water and fuels 
· Reduce and/or limit the production of pollutants to the environment 
· Limit the noise in and around the hotel 
· Support the activities of local organisations within the local community”  (Best Western CSR)
Best Western created “Green Project Activity” which helped the brand to grow a mangrove forest. The brand’s goal was to create the “green awareness” and as well to consolidate relationships between it’s employees. (CSR mission for a Greener World)
Hotel industry has been seriously affected by the pandemic and hotels are still trying to recover from the major changes of the last few years. Many companies quit during this difficult period but others found innovative concepts which helped them to adapt to the new face of hospitality. Hospitality sector must have efficient costs in order to maximize their profit. ( Mull, Ray 2015)
In my opinion, the most important factors in optimizing the growth for the hotel industry would be :
· Transform hotels into alternative work places -> for people who work remotely this would be a great advantage. Hotels need to satisfy the needs of this kind of costumers and to be able to give them important things like meeting rooms or quality WIFI
· Wellness tourism -> hotels must offer spa or medical sessions for this kind of travellers 
· Smart rooms -> hotel amenities are crucial for the young travellers around the globe and should adapt to their needs
· Environmental sustainability -> costumers put more and more accent on these kind of approaches
· Technology -> this represent a very important aspect in our life nowadays and can be really effective for out costumers as well. We can implement a phone app where they can find all the details about our hotel, restaurants, menu from just a click away
· Preferences -> we should adapt to each costumer in order to fulfil their desires and try to offer unforgettable experiences
· Design -> this area is probably one of the most important aspect when we try to bring in new costumers. Social media play a major role nowadays and the design of the hotel we chose to stay in is vital   (Counill 2006)  (Hollander 2022)

In conclusion, hospitality industry is in constant change right now and we need to adapt to the trends that can impact our business in a way or another. We should focus on hotel management trends to maximize the profit and as well to get positive feedbacks from our costumers in order to get loyal costumers in the future.
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