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[bookmark: _Toc89648884]Introduction 
Global business has been more famous day by day for a number of opportunities provided by a global organisation. But the global market is highly competitive, and so, a global organisation must analyse the global business environment to make the performance of the organisation more effective, and make the company a successful one. Bentley is a luxury car manufacturer in the UK which been in service since 1919. The company performs in the global market, and so, it has to analyse the market properly to avail the opportunities of the market and reduce the negative effects of the external factors. In the first section of this report, global business and the major factors affecting the global business environment have been discussed. Later on, some market analysis tools have been used to analyse the global business environment of Bentley including PESTEL, SWOT, Porter’s five forces model. The value chain has been discussed in the last section to analyse the value of Bentley in the international market. 

[bookmark: _Toc89648885]Global business environment 
The idea of global business has been widely practiced in this era of globalisation which indicates performing business activities beyond the national border. The global business environment refers to the internal and external factors that shape the business environment of a global organisation. In this competitive business era, most business organisations are tending to perform globally for making a more effective predominance in the international market (Backus, 2021). For making international trade more successful, a business organisation must know the factors that are shaping this global business environment. Bentley is an international car manufacturer based in Cricklewood, London, UK. This organisation has been performing global business for a longer period, and so, it has to analyse the factors that are mostly responsible for shaping its global business environment. several factors can affect the shape of the global business environment such as political factors, geographical factors, economic factors, environmental factors, social factors, and so on. In some cases, these factors affect the environment very positively whereas, sometimes they impact in negative ways. However, analysing these factors carefully is a must for the betterment of an international organisation as these factors vary from country to country. 
[bookmark: _Toc89648886]Major factors analysing the global business environment of Bentley 
Those factors affecting the global business environment have to be analysed. According to Brandt (2017), there are both internal and external factors that can affect the performance of a global business, and for analysing the factors, there are several models and frameworks which are used by Bentley to analyse those factors affecting its performance. PESTEL is the framework used by Bentley to analyse its macroenvironmental factors. This framework analyses six different factors for analysing the macroenvironment of a business organisation. The PESTEL analysis of Bentley is presented below- 
· Political factors: These are the factors related the political situation of the government where a business organisation performs its business operations. Most of the business operations of Bentley are controlled from England where the political situation remains quiet which helps Bentley to perform business activities without any major problem. However, the Brexit situation has affected the performance of the organisation adversely (Cuervo-Cazurra, 2016). 
· Economic factors: The factors related to the economy of a country such as tax rate, inflation, price fluctuation, GDP, financial market structure, and so on. Most importantly, the forex rate affects the performance of a global business organisation. Since Bentley sells its cars in different markets of the world both in their own shops and to distributors, the forex rate remains a great impact on its revenue. Inflation is also a crucial economic factor that mostly affects the performance of a business in negative ways. 
· Social factors: When a business organisation performs internationally, it has to think about the social cultures of the country or the market. The religious faith, social norms, cultural factors, and so on have to be analysed to cope up with the new culture of the international market. Bentley manufactures luxurious cars for which it has to focus on those customers who like to spend their leisure in a luxurious way. Also, Bentley must focus on the level of education of the society as buying a luxurious car needs proper education (Daniels, 2016). 
· Technological factors: Technology is an important factor to be considered while performing an international business. Since Bentley is a luxury car manufacturer, it has to use the latest technologies in its cars for making them more luxurious. Using the latest technologies leaves a risk of vanquishing the last latest technology that is used in their cars. If Bentley analyses the technological trends, it can use the latest and unique technologies and grab the newer opportunities of the international market. 
· Environmental factors: Bentley has invested a lot to keep the environment safe, and at the same time, it expects to get the best supports from the environment where it performs. In winter, due to snowfall, the production of the company reduces, thus, it has to increase production in summer seasons. However, environmental factors have massive impacts on the performance of an international business organisation (Dias, 2019). 
· Legal factors: When performing in a global market, a business organisation has to be aware of the legal factors set by the WTO, and also, the legal factors where a business organisation performs its business activities. 
[bookmark: _Toc89648887]Internal and external analysis of Bentley 
For performing in an international market effectively and successfully, a business organisation must analyse the internal and external factors that are continuously affecting the performance of the organisation. SWOT is a widely used market analysis tool that is used to analysed the internal and external factors of a business organisation. The SWOT analysis of Bentley is mentioned below- 
Strengths 
· Brand popularity of Bentley 
· Luxury features of Bentley cars
· Latest technologies used in the cars 
· Brand value of Bentley 
All the aforementioned factors are strengths of Bentley. The brand's popularity has increased its value in the market which plays an important role in the growth of the company. The cars of the brand are highly luxurious and technology-based which is a huge strength for the company (Khan, 2017). 
Weaknesses
· Limited market 
· Slow production 
· Small focus group 
Bentley is still absent in some emerging markets that can increase the share of the company largely. For ensuring luxury in the cars, Bentley takes huge time to manufacture each unit of its cars. It takes a long time to produce cars, and thus, the company is able to manufacture limited units each year. Bentley is focused on the upper class of the society that has shortened the opportunities of the market (Marco, 2019). 
Opportunities
· Focusing more on the environment 
· Entering emerging markets 
There are some complaints that Bentley pollutes the environment to a large extent, and so, the organisation can make its position stronger by focusing on the environment. Entering emerging markets such as India will be a huge opportunity for the brand. 
Threats 
· Increased price of fuel 
· Intense competition 
There is intense competition in the international car market that can be a threat for the company like BMW, Audi, Land Rover also produce highly luxurious cars. The price of fuel is increasing day by day for which people are leaning towards hybrid and electric cars. It is a huge threat for Bentley as the company manufactures internal combustion engines only (Worthington, 2018). 
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Analysing the competitive rivalry of the international market of a global organisation is a must for grabbing the opportunities of the market. Porter’s five forces model is one of the most commonly used models for analysing the competitive environment of a business. Porter’s five forces analysis of Bentley is as followed-
· Threats of new entrants: Currently Bentley is one of the largest luxury car manufacturers of the market whereas other brands also manufacture luxurious cars. Thus, Bentley has less fear of new entrants in the market. 
· Threats of substitutes: If other brands provide luxurious cars in less, Bentley will face difficulties to compete in the market since all the cars of the brand are highly luxurious. 
· Existing rivalry: There is an intense rivalry in the luxurious car market of the world as there are several giants such as Audi, Mercedes, BMW, General Motors, Tesla, Land Rover, Lamborghini, and so on (Backus, 2021). 
· Bargaining power of suppliers: The suppliers of the materials Bentley use in its cars can bargain for an excessive price if Bentley has fewer options.
· Bargaining power of buyers: The buyers of Bentley are mostly from elite society, and the customers have fascination to the cars of Bentley. 
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The value chain is a model used to analyse the value a company creates in the market. Analysing the value chain of an organisation is important as the model shows the value needed to compete in the market. The value chain analysis of Bentley is mentioned below- 
Primary activities 
· Inbound logistics indicates the process of managing the inventory of an organisation. The process Bentley uses to purchase, receive, and manage the inventory impacts the value of the organisation (Marco, 2019). 
· Operation is the process of manufacturing finished goods. Bentley manufactures its cars with intense care for making them more valuable. 
· Outbound logistics is the process Bentley uses to deliver the products to the end-users. All the activities of this process have massive importance on the value of the brand. 
· Marketing and sales have a massive impact on the value of a company as it relates the customers with the organisation. 
· Service is the programs a company performs to provide a better experience for customers. The service of Bentley makes the customers highly satisfied with the brand. 
Support activities
· Procurement is the process through which Bentley collects the raw materials for the production of its cars. 
· Technological development is an important factor for making a strong value in the market. Through R&D, Bentley increases its technological development (Daniels, 2016). 
· Human Resource Management is another important factor that is needed to be considered for increasing the value in the market.
· Infrastructure is the structure of the management of the company. The management pf Bentley is well structured that helps the company to increase the value in the market by managing the functions of the company effectively. 


[bookmark: _Toc89648890]Conclusion 
Performing international business is important for the growth of a business organisation in this competitive market. But at the same time, performing international trade is the most difficult business type. Analysing the external environment gives the organisation proper knowledge about the market, and reduces the negative impacts of the external factors. Analysing internal and external factors of the business is important for the betterment of the organisation as it will be able to grab the opportunities from the market. Analysing the competitive environment is needed to analyse the position of the brand in the competitive market. Creating value in the market is the ultimate goal of an international business organisation that can be done using the value chain model that analyses several factors that are needed to increase the value in the market. However, for performing international business, understanding the impacts of the external factors is a must for the company. 
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