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This presentation is focused on how to generate and hold the competitive advantage of HRM and what will change for HRM structure, operation and so on. In order to get more deeply understanding of this thought, I use Toyota Motor Corporation as the case study to present more information about how HRM operating and how it helps corporate in domestic and global market.

This presentation has four main parts: First, I will briefly introduce Toyota Motor Corporation. As the main case of this presentation, Toyota Motor Corporation will provide us with many real cases.

After this, I will introduce the Toyota Way. The Toyota Way is the core value and code of conduct of Toyota Motor Corporation. It is the soul of Toyota and the core of Toyota Motor Corporation's operation. I will introduce Toyota Motor Corporation’s human resource management in the third part, which includes Toyota Motor Corporation’s HR department’s operating guidelines, employee training methods, creating a corporate atmosphere, etc.In the end, I will combine the information in the first three parts to explain how to ensure that human resource management generates and maintains competitiveness, and what changes will happen to them.

Toyota Motor Corporation was established on August 28, 1937. The current president and director representative is Akio Toyoda. As of March 31, 2021, Toyota Motor Corporation’s total assets are 635 billion yen and it has nearly 72,000 employees. As a world-renowned automobile manufacturing company, Toyota Motor Corporation's car sales have always been in the forefront of the world. In 2020, Toyota's car sales surpassed Volkswagen's. It sold 9.528 million vehicles worldwide and became the world's largest automaker again.(Toyota, 2021)
Every successful company will have its own company values and ideas. Toyota Motor Corporation has the famous Toyota Way as its core value and corporate culture. Toyota Way, as Toyota Motor Corporation's working principles and job management philosophy, has been passed down from generation to generation since its founding. In the past, Toyota has survived one after another hardships and crises through solid improvements, and in the process has turned Toyota Way into a unique management philosophy and corporate culture. Toyota Way first summarized the company's philosophy, values, and manufacturing philosophy in 2001, and called it "Toyota Way 2001". Toyota Way has subtle content changes every year, but its core concepts and values have not changed.(Toyota, 2021)
Today, "Toyota Way 2020" explains the latest Toyota Way of Toyota Motor Corporation, and also explains the current core philosophy and corporate values of Toyota Motor Corporation. "Toyota Way 2020" includes: Act for Others, Work with Integrity, Drive Curiosity, Observe Throghly, Get Better and Better, Continue the Quest for Improvement, Create Room to Grow, Welcome Competition, Show Respect for People and Thank People.(Toyota, 2021)
After summarizing these contents, the Toyota Way can be summarized as: challenge, Kaizen (Improvement), Genchi Genbutsu (Practice), Respect and Teamwork.

Challenge: Toyota Motor Corporation sets challenging goals and tasks for each employee or team, and trains and helps employees achieve their goals. Through individual and team efforts, employees have improved their personal abilities and have a sense of satisfaction. (Toyota, 2021)
Improvement: Toyota Motor Corporation will cultivate the ability of employees to discover and solve problems, and use their creativity. Employees need to pursue higher values and seek higher goals. They are not satisfied with the status quo and continue to innovate. The managers fully respect the employees' dedication and effort in the process, and they reflect and improve together with the employees. (Toyota, 2021)
Practice: The company bases itself on the actual situation, draws improvement and development experience from practice, and finds room for improvement from the actual situation. Toyota Motor Corporation employees think about how to improve products and services in the current situation every day, and make plans based on the actual situation. (Toyota, 2021)
Respect: Toyota Motor Corporation believes that no job is alone. No job is the effort of one person. The company makes full use of diversified perspectives to turn differentiation into a team's strengths. The company has created an environment where everyone feels comfortable and safe, and everyone can make the greatest contribution to meaningful goals. (Toyota, 2021)
Teamwork: Respect individual rights, encourage and help individuals develop their creativity. Pay attention to talent training, establish a good relationship of mutual understanding, respect, trust, mutual assistance, collaboration, and dedication within the team, and improve team ability. (Toyota, 2021)
Toyota Way has been integrated into every employee of the company, and has transformed from the company's core strategy to the company's culture. The human resources management department of Toyota Motor Corporation is also affected by the Toyota Way. I will elaborate on these contents in next part. 
In the third part, I will mainly introduce the human resource management of Toyota Motor Corporation, including the working philosophy of human resource management and recent work cases. It should be noted that this part is closely related to Toyota's Toyota Way. I will explain the details in the next section. (Toyota, 2021, Ivypanda, 2021)

Toyota Motor Corporation's human resource management department has always put people at the core. HRM's working philosophy is to help companies gather talents and make good use of them. They attach importance to staff quality training and establish a good internal image of the company. This work philosophy has formed a unique management method, which is also the strategy of the human resource management department to combine management with corporate culture. (Toyota, 2021, Ivypanda, 2021)

Toyota Corporate Education: Corporate education is the main content of the combination of Toyota's corporate culture and human resource management. A high level of education and the establishment of a corporate talent training system are the foundation for the rapid development of Toyota Motor Corporation. Whenever Toyota recruits a group of new employees, it will carry out education and training for them in a planned way, and train them to become individuals with independent working skills. The scope of education involved in Toyota is not limited to vocational education, but also goes deep into the field of personal life. The purpose of corporate education is to better combine corporate culture with human resource management. The purpose of corporate education is to enable employees to truly understand Toyota's corporate culture and accept it in their daily lives. (Toyota, 2021, Ivypanda, 2021)

Toyota's unique education model is called "informal education." Informal education is understood by Toyota as various activities between people. The core of informal education is to solve the relationship between people in the company and cultivate mutual trust in interpersonal relationships. Informal education is conducted in an informal situation and in an irregular form. There are generally two main forms: 
Personal contact. After new employees enter the company, in order to let them familiarize themselves with the environment as soon as possible, Toyota proposes to select an old employee to be responsible for all matters of guiding the new employee. The tenure of old employees is generally six months, and they are responsible for taking care of the work and life of new employees. (Toyota, 2021, Ivypanda, 2021)

group activity. Toyota believes that small groups are very helpful in cultivating employees' awareness. It allows participants to contact each other more casually and intimately. Employees can participate in different group gatherings according to their different roles and identities. Through these gatherings, employees have the opportunity to socialize and talk with each other. (Toyota, 2021, Ivypanda, 2021)

The most important thing for Toyota's human resources department is the combination of human resource management and corporate culture. Toyota believes that human resource management is not only to attract employees, but more importantly, to allow employees to accept the company's philosophy and values. Human resource management activities need to be combined with corporate culture, and the core content of corporate culture is instilled into employees' thoughts and embodied in behavior. This is the key to the formation of corporate culture. (Toyota, 2021, Ivypanda, 2021)

Toyota has incorporated the requirements of corporate culture into corporate training. This includes the vocational training and informal education mentioned earlier. Toyota believes that informal education is more important. It is flexible and can convey corporate values to employees through a relaxed atmosphere. (Toyota, 2021, Ivypanda, 2021)

Not only that, Toyota has incorporated corporate culture into the assessment and evaluation of its employees. Although most companies currently propose to assess the ethics of employees, most companies do not explain the specific content of ethics in detail, so that the assessors need to conduct self-understanding, which does not play a role in deepening corporate values. In addition to the Toyota Way philosophy, Toyota Motor Corporation’s interpretation of values also includes the formulation of various codes of conduct to encourage or oppose certain behaviors, so as to achieve the purpose of interpreting corporate values. (Toyota, 2021, Ivypanda, 2021)

Finally, Toyota has also adopted an effective communication mechanism to make the management and employees understand the same, so that everyone can truly identify with the corporate culture. Toyota believes that human resource management must not only handle administrative work, but also participate in education and cultural propaganda work. Only in this way can the company's overall human resource management capabilities be formed and a unique competitive advantage can be established. (Toyota, 2021, Ivypanda, 2021)

After introducing the human resource management of Toyota Motor Corporation, let us look at some recent cases. These cases all involve the actions of the human resource management department and the core competitiveness of Toyota Motor Corporation.

What impact has Toyota Motor Corporation's human resources management department brought to the company? What actions have HRM helped the company take? The following case can well reflect the efficient actions taken by the HRM department in combination with the company’s corporate culture.

On April 26, 2021, Toyota Motor Corporation stated that it will increase the number of software engineers in the company to around 40% to 50% of technical staff. Toyota hopes to use this policy to promote the development of autonomous driving and next-generation vehicles. (Toyota, 2021)
Because of the development of new energy and the emergence of hybrid power, Toyota Motor Corporation has the world's best hybrid power technology, so the company wants to maintain and continue to lead this advantage. Such a requirement undoubtedly requires the human resources department to take action to ensure the smooth progress of the company's plan. (Toyota, 2021)
After the policy was introduced, Toyota's Human Resources Department recruited about 300 university graduates or engineers with graduate degrees, most of whom have a mechanical engineering background. These engineers strengthened Toyota Motor Corporation's software development capabilities and helped the company promote the transformation of automotive technology. (Toyota, 2021)
Obviously, the prerequisite for the HRM department to quickly provide the company with relevant talents is that the department knows the company's development strategy and operates at all times to prepare the company's resources to respond to emergencies. 
Not only that, let us look at the current status of the human resources management department in Toyota Motor Corporation.

Mr. Kuwata, the current Chief Human Resources Officer of Toyota Motor Corporation, currently serves as Chief Business Development Officer, Chief Planner and Chief Officer of the Development Group. It is not difficult to find that the human resources department of Toyota Motor Corporation has become the same level as the corporate development department and the planning department, and has changed from the administrative department to the company's strategic department. (Toyota, 2021)
From the case of Toyota Motor Corporation, it is not difficult to see that if the human resource management department wants to generate and maintain its own competitive advantage, the first thing it needs is to integrate with the corporate culture. Corporate culture and values determine the overall operation and development of an enterprise, which includes the actions of corporate human resource management. As can be seen from the Toyota Motor Company's case, Toyota's HRM department officially followed the concepts and principles put forward by Toyota Way.

From Toyota’s case, we can confirm that the human resource management department will surpass the integrated administrative department and become the company’s decision-making and core department. With the expansion of the company's scale, the company's different businesses and needs in different fields will turn the human resources department into the company's core department. The managers and employees of the human resources department will improve their literacy, knowledge and abilities to cope with the escalating task demands.
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Sorry for my speaking speed there’s lots of thoughts I want to say :(.
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