


Introduction
This essay will look into detail about the leadership styles employed by the police and the theories behind those leadership styles.
There are several leadership styles that are used by the Police. Authoritarian/autocratic, democratic, Transactional, transformational and Laissez Faire are a few examples. The assignment will focus mainly on the authoritarian, democratic and laissez faire leadership styles and will not be focussing on transactional and transformational.
To end the essay, a 1000-word reflection of the trip to Borfa house will be given. This will detail the leadership styles that were used by the leaders of the activities taken during the day and how the theories of leadership worked out in real life situations.

Authoritarian
In this leadership style the constables will not be involved in making decisions with their superiors at all. It is the complete opposite of the democratic leadership style, where the constables will be more involved in making decisions.
The leader will take charge of the constables and order them around, giving no opportunity for the constables to have a say in what they do. This style can be seen negatively as quite controlling.
(Hackman.M.Z & Johnson.C.E 2009)






Democratic
In this leadership style the constables will be more involved in making decisions with their superiors. It is the complete opposite of the autocratic leadership style, where the constables have to do what their leader says.
It does allow for the constables to have a say in how they go about their tasks, giving them opportunity to participate in decision making, sharing ideas and discussion. It encourages them to be more involved in deciding on what they do and how they go about it.
While the style focuses on group equality and group decision making, the leader is still present to offer guidance and control when it is needed.
Research has found that the democratic leadership style is one of the most effective leadership styles and can contribute to higher team morale and a higher rate of productivity.
(Cherry.K 2018)

Tannenbaum and Schmidt’s Continuum
Tannenbaum and Schmidt (1957) devised a continuum to best show how leadership works. Within the continuum fall both authoritarian and democratic leadership styles.
Gosling et al (2003) state that Tannenbaum and Schmidt’s leadership theory addresses the fact that leaderships styles cannot merely be described as just ‘authoritarian’ and ‘democratic’ because there is further detail in the 7 leadership approaches about the two leadership styles depicted in the continuum theory.
There are seven approaches in Tannenbaum and Schmidt’s continuum theory. the leader: tells, sells, tests, consults, joins, delegates and abdicates. The start of the continuum (the left side/tells) would be a more authoritarian approach. Then, as you go further right of the continuum, you get more and more democratic until you reach abdicates, which is the most democratic approach.


Tannenbaum and Schmidt’s Continuum in the Police
The police handle different situations every day and it would be unwise of them to employ just one approach all the time for every single scenario. Different situations require different approaches to be carried out in order for the best results to be acquired.
For example, in the case of the 7/7 bombings in London, the leaders of the police force would have employed a more authoritarian approach to leading their teams. They would have had plans to implement in major incidents and would have told their workers what to do and when to do it by, giving no opportunity for them to negotiate how they should go about performing their tasks.
This would be because the scenario was quite big and required immediate action to be taken in the precise way that is planned, to make sure that it worked out in the exact way that the responses is required to work. Employing this leadership style and this approach in this situation would be the best because it allows for a more immediate response to follow.
However, if a more democratic leadership style was taken and the leader abdicated the work to the constables, the work would have been done in a lot less time and the constables may not have known what to do or how to go about their work without close supervision from their superiors.

The democratic leadership style can also be used in the police. It is utilised when the constables and their leader are in their board room discussing how to go about an investigation. The leader will have all the facts up on the board and inform the constables of what they already know, then will ask them what their opinions are. 
	This method allows for the whole group to discuss the investigation to better understand it and allows the whole group to get in their ideas on how to go about the investigation. This is positive because it allows for the problem to be approached more diversely, with different ideas coming to light. This can have positive impacts on the case because many approaches can be discussed. The leader will then decide on what approaches are going to be made and which ideas are going to be left out.
	This can be quite negative however if the case needs to be solved in a quick amount of time. This is because the team can spend any amount of time discussing while the opportunity to actually solve the case diminishes with time passing. This means that tasks may not be achieved because too much time is wasted on the decision-making process.
(Villiers 2009)

Laissez Faire
A different situation that the police would handle that would require a different leadership style and approach would be a call to attend a burglary scene.
This particular scenario would be best suited for a laissez Faire leader because the constables would be more experienced to deal with this situation on their own. This means the leader of the constables would be able to take more of a laissez faire approach, leaving the constables to do their work without much supervision.
This is the best style to use in this scenario because the police constables have more experience in this situation and so need very little to no supervision for this task. The leader can let the constables go do what they’re supposed to do and have time to do other tasks that need attention.
This leadership style is efficient for this particular situation because it frees up the leader, allowing them to carry out more police work that has appeared elsewhere.

Employing the laissez faire leadership style can also be negative however, as Allen (2015) states. The police have taken more of a laissez faire approach when it comes to arresting and cautioning for possession of cannabis, no longer pursuing cannabis smokers.
	While this can be seen as positive by freeing up police time for more pressing matters and saving funds, it can be seen as negative because it means that because of the laissez faire approach, more of the public are getting away with an illegal activity, the possession of marijuana. This is quite negative because it outs the police in a bad light, showing that they do not do their work if they can get away with not doing it.
Reflection
During our time at Borfa house, we undertook several activities that required leadership. This is a reflection on our time at Borfa.
During this time our leaders employed different types of leadership, giving further evidence that different leadership styles are more efficient in different circumstances.
These activities provide us with real life experience that we can draw upon to support how theory works when put into practice. 
The activities we undertook were: rock climbing, surfing and bushcraft.

Surfing
The leadership style that was adopted by the leader of our group for surfing was Laissez-Faire. This leadership style probably wasn’t the best leadership style to use on our group in this circumstance because instead of performing the tasks that our group had to complete, we would often start messing about and the task was not getting fulfilled. The leader of the group was trying to explain the basics of surfing and we were all chatting amongst each other.
This shows that Laissez-Faire only works in certain situations and that in other situations it may be best to have more of an authoritative leadership style to ensure that tasks are completed.

For our group it might have been a better idea to have taken more of an authoritarian style of leadership because our group was inexperienced in the tasks that we had to complete.
For example, when surfing, the leader of the group was not authoritative enough towards us and adopted a laissez fair approach to leading. This meant that our group didn’t listen very well in the beginning and more time had to be taken to allow us to better understand how to surf.
If the leader was more authoritative and told us to be quiet and listen to him, less time would have been spent explaining and we would have understood how to surf quicker.

The Laissez faire approach was continued further into the activity when we actually started surfing. Many of the group did not want to take part in the activity and sat out of the water while the rest of us undertook the activity.
Instead of telling the group to take part in the activity, the leader allowed them to ‘let do’ and sit out. This meant that the activity was not being fulfilled.
This further shows that the laissez faire approach should only be used in certain situations because if it was a complete necessity for the activity to be completed, we would not have achieved this goal because some people did not want to take part in the activity.

Rock Climbing
Our leader used the democratic leadership style during the rock climbing activity. He asked us whether or not we wanted to abseil off a cliff face. This scenario was a good time to use this leadership style because it was an activity that sat outside of many of our comfort zones and was not an activity that was necessary to be completed by all of us.
I chose to sit out this part of the rock climbing activity because I was uncomfortable doing it. This particular scenario shows the benefits of using the democratic leadership style because it brings into consideration whether or not group members want to do certain tasks.
This is good because it can raise the morale of the leaders group at the same time. I felt better because I knew I didn’t have to undertake a task that I was uncomfortable with.

For the rock climbing, the laissez faire leadership style that our leader adopted was probably the best leadership style to use. This was because our group was well experienced with rock climbing, so we knew what to do.
Our leader recapped the basics for us and left us in our groups to ascend and descend the wall as we pleased. The group then efficiently worked to get members from the ground the top and back again and quickly switch roles to ensure everyone had a go. Our group ran through this task with ease and really quickly.
Once the entire group had finished scaling one wall we used our initiative and switched walls with another group, meaning our group did more walls. This shows that as long as your team is experienced and knows what to do, the laissez faire leadership style can be an effective style to adopt because the team can perform well on their own. It can also increase productivity because the leader will be able to focus on other tasks.

Bushcraft
For the bushcraft activity our leader took an authoritarian style of leadership. This is because for this activity certain tasks had to be completed in certain ways for them to work properly.
The leader told us how to kindle and sustain a fire. He kept on telling us to find dry wood to ensure that we had enough kindling for the fire to make sure that it did not go out.
This leadership style was probably the best to use in this situation because our lack of experience on this subject would have meant that we would not have been able to complete it without constant supervision and being told what to do and when to do it by.
It was also the best to use in this situation because the activity required the use of tools that could be considered deadly if used incorrectly. We had to use an axe to be able to chop chippings from a tree stump. Our leader told us what to do and when we should do it and gave us constant supervision to ensure our safety.

This scenario shows that the authoritarian leadership style is best suited to certain situations and is not completely negative.




Discussion
As theory suggests, different leadership styles do not work in certain scenarios. Theory suggests that laissez faire and democratic leadership styles do not work when used on groups with little experience or on groups with no motivation to actually work.	
	This is backed up in the real-life situation at Rhossili, where the group were led in a laissez faire approach for the surfing. The group did not listen to the leader and so tasks were unclear to the team, leading to more time being wasted explaining the task.
	For this to work in the future, it is suggested that a more authoritarian leadership style is adopted to ensure the group actually listen and know what to do. Doing so would allow for a more effective team to be able to complete the task that is set out before them.  

Theory also states that democratic leadership styles are best suited to more experienced groups and are a great way to raise morale. 
This was apparent in the rock climbing activity, where the group knew what to do and so the leader allowed them to discuss amongst themselves how they would go about it.	
It was also apparent by the increase in morale that the team saw when they were allowed to decide how they went about the task and whether or not they wanted to take part in the end task of abseiling. 






	

Conclusion
Theory on leadership has been stated in this essay, explaining how certain theories of leadership are appropriate for some situations and other theories are inappropriate for those same situations.
These theories have been linked with the police service to better explain the theory and how it would work in real life situations, giving examples of when different leadership styles and approaches have been used and how they have impacted the police positively and negatively.

The reflection of the trip to Borfa house showed how certain leadership styles are better than other in certain real-life situations, and that not every leadership style can be sued for every circumstance.
Recommended leadership styles were given for certain circumstances where leadership seemed to have failed, detailing how the recommended leadership style would have been more beneficial to use in that situation.

To end, the leadership theories were compared with their application in real life situations to show further understanding of how theory of leadership actually works in certain scenarios.
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