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Introduction
Enhancing employee engagement within the business organisation of a specific UK-based hospitality industry has several kinds of benefits. Teamwork and employee engagement help a company meet the expected business goals, boost the employee working productivity and reduce the turnover rate. Thus, in this essay, the advantages of employee engagement will be highlighted effectively. Apart from that, human resources has a significant role in engaging employees in the business workplace of Marriott. The main role of human resources in employee engagement is facilitating communication among the employees, providing rewards, implementing technical factors, retention and well-being. The human resource management of Marriott has mainly ensured workers have significant professional skills, a proper working environment and the necessary technical tools to give the best working performance in the workplace. Therefore, the below-mentioned essay will demonstrate the important role of HR in engaging employees. Moreover, some special characteristics of Generation Z will be depicted in a proper manner. Onboarding, recruitment, retention, development, attraction and separation are the six stages of the employee life cycle. The significance of every stage of the employee lifecycle will be analysed in this following essay. Later, an authentic employee engagement model along with the implementation of this model in the business workplace of Marriott will be mentioned here. 


[bookmark: _Hlk148519613]One of the important departments of a specific organisation is the human resource department. The HR department within the business organisation of Marriott is primarily responsible for all business-related activities. Hiring skilful candidates, providing training to them, promoting, onboarding and training are some important roles of HR (Beardwell and Claydon, 2010). Along with that, human resources can also be specified as the proacting of managing, handling, and hiring expert employees in the Marriott Hotel. Organising, controlling, directing and planning are considered the four significant roles of the HR department (Bianca, 2019). Apart from that, evaluating and developing the business of Marriott in the global business market is also an important function of human resources. Furthermore, one of the significant goals of the human resource department is to encourage the workers to conduct teamwork and employee engagement. HR also serves a crucial role in motivating employees to work and keeping the employees productive and engaged. The human resources of Marriott can enhance employee engagement by creating an appropriate working environment, which encourages the employees to work collaboratively. Designing job roles and conducting recruitment procedures are also the major functions of human resources. Hiring and employee recruitment procedure is also a significant job role of the Human resources. Apart from that, the employee selection process is defined as a particular procedure through which the Marriott industry can easily attempt to identify experienced and skilful candidates, which is conducted by the HR departments. Selecting expert candidates for performing business work can help the hospitality industry meet the expected business objectives. Another significant job role of Marriott's HR department is to offer appropriate job-related training to the employees for elevating working productivity.  As well as the growth and development of the working performance of the workers by HR is mainly commencing by giving job-related training to enhance the professional skills of the employees. The HR department of Marriott also ensures that all types of business-related performance of workers are aligned with the company's main objective. Maintaining several UK rules, laws and regulations like Employee protection law in the work culture of Marriott can considered another important work role of human resources (Stemke, 2023).
Gen Z people have mainly specified the generation who were born between 1997 to 2006.  The employees who belong to Generation Z have a significant impact on the working environment of a business organisation (wordstream, 2023). As individuals of Generation Z are growing up with getting access to social media and technology, Gen Z is tech-savvy and highly adaptable in nature and values collaboration, meaningful work and working flexibility. One of the significant characteristics of Gen Z people is that they are very creative and innovative in nature. Therefore, by hiring more Gen Z people in Mariott, the business of the hospitality sector can easily generate a sustainable,  creative and inclusive working environment. These can lead to the enhancement of the business evaluation and growth of Marriott. Utilising various transformative forces in the work culture makes Generation Z people more innovative (Henderson, 2023). The creativity and innovative characteristics of Gen Z peoples can help to enhance their working performance and also improves working efficiency. Furthermore, the innovative nature of Gen Z workers can assist them to create a growth mindset, increase resilience and working adaptability and also improve their critical-thinking abilities (Stringer, 2023). 
This special innovative characteristic of the individual, who belongs to the Gen Z people has a better ability to make decision-making procedures. There are several hospitality industries such as Premiere Inn that have taken the initiative to engage more Gen Z individuals in the workplace, as the people are technically innovative than the others. Apart from that, Gen Z also helps to strengthen employee engagement in the workplace of Premier Inn, which leads to making a good relationship between employees and gaining more profitability. 
Maintaining employee engagement in the workplace has severe advantageous factors and it can be defined as the employee's loyalty and commitment level measurements for the job role and the company (Torrington et al, 2014). Along with that, the higher employee engagement level can indicate that every employee is working very effectively at Marriott. Implementing various technical tools provides encouragement to teamwork for better working productivity. As well as, offering development opportunities to the employees, and performing effective communication among the employees are also one of the best ways to enhance employee engagement at Marriott (firstup, 2023).
 	There are several benefits to maintaining employee engagement within the business workplace. One of the major advantages of employee engagement is to elevate the working productivity of the employees (Heinz, 2023). Highly engaged workers are very efficient and also produce quality-based work. Apart from that, employee engagement can also play a significant role in achieving success in the business environment of Marriott. It is much easier for engaged employees to handle and manage work-related stress as engaged employees are intended to be self-aware. Nowadays, absenteeism is one of the major issues faced by various employees. However, initiating employee engagement in the business workplace can help to lower employee absenteeism. Along with that, employee engagement can lead to elevating business growth by creating a friendly relationship between employees and customers (Torrington, 2009).  Moreover, the engaged workers are likely to be provided with working efforts and to work in a diligent way.  
The term employee life cycle is generally defined as identifying and expressing key stages of an employee’s engaging period in the company. There exist six phases namely attraction, onboarding, retention, development and separation. Attraction is the primary stage of the lifecycle of any employee and it is immensely important to attract and retain skilled employees to sustain a higher profit structure for the organisation (Patterson, 2023). This stage deals with upholding the positive image of the organisation as well as the employer brands in front of the external market, key stakeholders and employees as a better place to join. Organisations could excel at this stage by raising brand awareness by attending conferences, and seminars as well as becoming an active part of famous websites, magazines and blogs. Mitigating the cultural gap within the workplace and organisations could pull more potential aspiring employees. The recruitment stage refers to seeking and recruiting top talents in the organisation (Char Newell, 2019). One of the best recruitment plans is offering optimal experience to the candidate with clear hiring criteria and collaborative support. However, organisations could uplift the recruitment process by asking for active referrals from the existing staff along with utilising different recruitment platforms. Apart from this, avoiding publishing vague advertisements and becoming transparent in terms of recruiting the most suitable candidate for a particular job role can save both time and costs (Forbes, 2021). The third stage can be referred to as employee onboarding and this is based on adjusting the new employees with the performance aspect and environment of the employees to operate smoothly and quickly with them. During this period, the employees learn various aspects such as knowledge, attitudes, skills as well and behaviours needed for performing effectively for the sake of the organisation. The ways organisations could ample at this stage is to deliver a clear job description with mentioning specific skills required for the job role (Beardwell et al., 2017). Additionally, aligning all the hired staff under a shared value and vision could motivate them to give their best in order to meet organisational goals.  The next stage namely the development could be coined as facilitating professional development among the team members that would further stimulate the skill development process for future career growth. One of the best ways to assess this stage is by encouraging external learning and allowing employees to attend their respective job-role-related seminars and conferences. Apart from this, motivating the team to develop an effective action plan to become responsible for their own career advancement as well as introducing recognition and reward programmes could be beneficial for the organisation. Again, the retention stage performs by ensuring employees’ satisfaction rate and having a positive image of their job roles as well as organisation (Torrington and Derek, 2020). Improving the retention phase could assist the company in overcoming emerging risks and uplift longevity among the employees in terms of career path. Moreover, the final stage namely the separation stage deals with the conclusion phase of any employee’s working lifecycle because of new employment, retirement and other personal reasons. The organisation needs to consider the separation stage as important as the onboarding stage and outline critical approaches as it influences other employees too (Char Newell, 2019).
A potential example of the concept of employee engagement is to motivate employees to capture a potential purpose, possess in-depth commitment towards the workplace, dedication to providing the best, collaborative approach and ability to communicate and receive critical feedback. The way to engage employees is to connect them with a common vision, motivate them, reward creativity, offer adequate training, promise career growth, and provide justified wages and flexible working hours (Torrington and Derek, 1952).  
Marriott could boost the rate of employee engagement by employing the Zinger model within the workplace. This model would help the management team of the hotel to measure and improve the employee engagement ratio by taking the potential initiatives according to recommendations. The Zinger model was generated by David Zinger and deals with leveraging connections among people in order to gain great outcomes (Armstrong et al., 2020). This model would further help Marriott to recognise their employees’ finite energy to fulfil their happiness goal by focusing on organisation and strategy. Applying the model would help them to keep professional development in the same position of serving the guests and this could promote a positive image of the hotel among the masses. Additionally, the model is based on CARE terminology namely connection, authentic relationship, recognition and engagement (Castrillon, 2022). Marriott could implement this model in a pyramid manner such as the bottom row deals with certain necessities like energy, well-being and strengths. The middle row aids Marriott in building a meaningful workplace by fostering recognition and relationships. The top row of this pyramid ensures the boosting performance of the hotel staff and sustaining progress in a constant manner. Moreover, the top portion of the model’s pyramid facilitates the process of gaining tremendous results to snatch additional competitive advantages over the rivals (Forbes, 2022). 
The estimated number of employees is almost 140 thousand as of 2022 along with its peak in 2016 and reduction drastically in 2017 with almost 50 thousand total employees. Additionally, according to sources, approximately 80% of employees recommended Marriott as a safe and positive place to work and ensure career development with an employee engagement rate of 60.7% (Statista, 2023).



Conclusion

The above essay has been generated in the light of discussing the employee engagement initiatives taken by Marriott throughout an employee’s lifecycle. Therefore, in this context, the essay has elaborated on the significance of the HRM department in engaging employees such as encouraging teamwork, ensuring a positive working environment, hiring adroit employees and so on. Additionally, it has been found that Gen Z people are tech-conscious, and highly adaptable and thus recruiting them could surely benefit Marriott. Again, potential advantages of employee engagement such as uplifting productivity and quality as well as a brief description of the employee lifecycle have been also depicted here. Moreover, with the reflection of the Zinger model, some instances of industry and engaging employees within Marriott have been represented at the very end of this essay. 
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