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The name of the business that will be discussed within this business plan is Amser 

Stori. In English, this translates to ‘Story Time’. Amser Stori is a Book streaming 

service which will offer a wide range of original Welsh stories and audio books in the 

form of a digital app. The business will be offering bookshop quality content through 

the medium of Welsh for young children to access from any digital device including 

PC’s, laptops, iPads and smart phones. All of the stories and illustrations will be 

original, showcasing passion for creativity and the Welsh culture. The app will feature 

all original stories including some of the more traditional fairytales, which will be re-

told by the author and founder of this company. According to Twinkl Parents (2023) 

some of the most popular book titles searched for on Google 

are fairytales or books that feature animals as the main 

character, therefore, the strategy here is to bring the 

consumers in on those well-known titles, then introduce them 

to Amser Stori’s version of the stories.  

Amser Stori will be offering the stories partially for free. The 

consumer will have access to 25 stories for free, following this 

they will have the option to subscribe, allowing them to 

upgrade to have access to the full range of 50 stories, with a new story being added 

weekly, for a small monthly price of £5.  

The consumer will be required to sign up using their email address and create a 

password in order to access the stories. This information will be stored safely in line 

with (the Data Protection Act 2018). The Data Protection Act 2018 is the United 

Kingdom’s implementation of the General Data Protection Regulation (GDPR) 2018, 

which is in force to control how personal information is used by organisations and to 

protect an individual’s right to confidentiality (BERA, 2018). 

The idea of Amser Stori was created as way to promote the Welsh Language and 

culture in a fun and engaging way that children will be able to enjoy, whist also 

developing their Welsh language skills and cognitive development.  

(Source: Freepik, 2024) 
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As the founder of Amser Stori and a fluent Welsh speaker, I am keen to encourage 

young children and families to learn and read these Welsh stories whilst feeling a 

sense of belonging to the wonderful Welsh culture. I believe that as I have worked as 

a teaching assistant in a Welsh medium primary school for several years, truly 

understanding how to take a joyful approach to learning, and having a passion and 

desire to preserve the Welsh language I am the best person to create this business. 

Additionally, I believe I am a very creative person, both artistically and when it comes 

to writing and illustrating short stories with a whimsical imagination. I am driven and 

have the determination to make Amser Stori successful, which Boldureanu et al. 

(2020) believes are essential qualities for any entrepreneur to become successful.  

The stakeholders of Amser Stori will likely be the Welsh Government and Neath Port 

Talbot County Borough Council (NPT CBC) if funding is approved through the Welsh 

Government’s grant scheme to promote and facilitate the use of the Welsh language 

and NPT CBC’s Business Support Services (Hughes et al., 2023; Business Wales, 

2024).  According to Ferro-Sotto, Macias-Quintana and Vazquez-Rodriguez (2018) 

stakeholders hold a vested interest in a business, therefore, they can either affect or 

be affected by a business’s operations and 

performance. Additionally, the consumers are 

considered stakeholders of the business too 

(Freeman, 2023). Amser Stori’s targeted consumer 

will be primarily: 

• Children 

• Parents 

• School’s 

• Nurseries 

 

According to McGrath and Whitty (2017) the consumers can be impacted by the 

quality of service and the value of the business. Furthermore, Freudenreich, Ludeke-

Freund and Schaltegger (2019) suggest that businesses such as Amser Stori exist to 

serve their customers, therefore it is considered important that the wants and 

expectations of the consumer is considered in order for the business to create a 

service that holds the same value. 

(Source: CFI Team, 2024) 
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When deciding to create a digital business like Amser Stori it was important to think 

of ways in which this business could be sustainable. According to Parida, Sjodin and 

Reim (2019) Amser Stori could be sustainable by implementing eco-friendly 

practices, such as optimizing server efficiency, reducing energy consumption and 

using renewable energy when possible. Furthermore, Palvia et al. (2018) and  

Peters, Calvo and Ryan (2018) consider it important that when creating a digital app 

that all features are reviewed and updated regularly, in order to keep the app up to 

date. Amser Stori will be updated regularly to reflect any changes in educational 

trends and curriculum changes, whilst ensuring to keep the readers engaged 

(Hameed and Irfan, 2019; O’Brien, Cairns and Hall, 2018). 
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According to Hickey, Lewis and Baker (2016) non-Welsh speaking parents are 

reluctant to send their child to a Welsh school based simply on the fact that they do 

not speak the language themselves, fearing that they may not be able to support 

their child academically. However, with this business idea of the Welsh stories, 

parents could engage in the story-time with their child, not having to worry about 

being able to read the story to their child themselves, as they could chose the audio-

book format, whilst still being able to see the words written down and the 

illustrations. Bergen et al. (2017) and Whalley (2017) believe this can encourage the 

parents to learn some basic Welsh alongside their child. 

There are several ways in which Amser Stori could benefit young children’s early 

years development, such as providing children with the opportunity to engage with 

the Welsh Language in a meaningful and enjoyable way, thus, Robin (2015) believes 

it is more likely that these children will continue to use and value the Welsh 

Language as they grow older. According to Horst, Stewart and True (2019) teachers 

who engage with Amser Stori with the children or parents who Speak Welsh can 

model a joyful approach to learning when reading the stories with the children. 

Similarly, Widyawulandari, Sarwanto and Indriayu (2019) suggest the adult can 

model a joyful approach by using expressive and animated storytelling techniques if 

they choose not to use the audiobook option on the app. The use of different voices, 

facial expressions and gestures help to bring the story to life for the children (Barratt-

Pugh and Rohl, 2020). Additionally, Vijayasimha (2020) suggests encouraging the 

children to participate by using their imagination to predict what will happen next in 

the story can promote the children’s engagement and enthusiasm. Furthermore, 

Cunningham (2019) and Haslip and Gullo (2018) believe that when an adult shows 

their own joy and enthusiasm whilst telling a story they can inspire young children to 

find the joy in learning and storytelling.  

Brodin and Renblad (2020) believe that Welsh medium storytelling can help young 

children develop strong language skills by exposing them to the Welsh language in 

an enjoyable and engaging way. Research conducted by Save the Children (2016) 

Links to Early Years Development & Benefits                                                                              
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found that eight out of ten teachers in Wales reported their concerns over how many 

children are starting school struggling to speak in full sentences. In addition, Save 

the Children (2016) suggests that as a result of this children may struggle to interact 

with friends or show understanding orally due to their delay in language skills. 

Furthermore, Save the Children (2016) states there are consequences for children 

who start school with delayed speech and language skills, they could potentially fall 

behind other children in their learning. 

There are several life experiences and environmental factors which can impact on a 

child’s language development; however, Yabe et al. (2018) suggests that with key 

elements of repetition, onomatopoeia, actions and physical movement during 

storytelling sessions with the Welsh stories available on Amser Stori, can help to 

promote and support effective language development. 

 A report by Great Ormond Street Hospital for Children (2016) suggests that babies 

as young as six - nine months old can begin to recognise and understand words they 

hear frequently, through storytelling. Similarly, Clark and Casillas (2015) consider it 

important to read stories to babies as it is significant for their future literacy and 

language development and achievement. Through storytelling the babies will be able 

to look and recognise the digital illustrations on screen, whilst beginning to develop 

their imagination and having new ideas introduced into their world (Guasti, 2016). 

Furthermore, Hartshorne, Tenenbaum and Pinker (2018) suggest that engaging in 

storytelling with babies helps to support their social development along with their 

cognitive development. These early stages of a baby’s life are the core years for 

cognitive, emotional and social development, therefore, Bates, Dale and Thal (2017) 

consider it vital that adults engage in storytelling with their babies for them to learn 

and grow in environments where educational, social and emotional needs are being 

met.  

Amser Stori also links well with the digital competence framework within the 

Curriculum for Wales. Welsh Government (2018) states that digital competence is 

one of the three cross-curricular responsibilities, alongside numeracy and literacy. 

According to Guitert, Romeu and Baztan (2021) using a digital app can help children 

develop their digital skills which can be applied to a wide range of subjects.  
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When considering ideas for the creation of Amser Stori it was essential that it be 

through the medium of Welsh to meet the needs of the current educational market, 

which is also the unique selling point of this business. This business will help to 

promote cultural awareness and provides children with a sense of identity, 

connecting them with their language and heritage, whilst fostering their love for 

learning (Welsh Government, 2014). Furthermore, Welsh medium storytelling can 

stimulate children’s creativity, imagination and critical thinking, as they listen and 

interpret the stories (Future Generations Commissioner for Wales, 2020).  

Additionally, Amser Stori links well with the Welsh Government’s ‘Cymraeg 2050’ 

strategy, which sets out the Welsh Government’s long-term approach to achieving 

their target of 1 million Welsh speakers by 2050 (Welsh Government, 2017). 

Therefore, with this in mind the aim is to see Amser Stori being used in both Welsh 

and English schools, and in households all across Wales, helping to promote and 

preserve the Welsh language and culture (Welsh Assembly Government, no date). 

The children within the early years are the future of Wales, therefore, Future 

Generations Commissioner for Wales 

(2020) considers it vital that strategies are 

implemented early on in a child’s learning 

and development to promote and 

preserve the Welsh Language. As a 

result, this helps to achieve the Welsh 

Government’s ‘Cymraeg 2050’ strategy.  

 

Although Amser Stori is a new idea, therefore, being considered unique, within 

current practice Welsh Government (2016) states that Welsh storytelling does take 

place. However, this is in a more traditional format with physical storybooks, and not 

those all readily available at the click of a button online. Amser Stori’s stories are 

available at any time and any place as long as the reader has a digital device.  

 

 

 

(Source: Twinkl, no date) 
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According to Ribeiro-Soriano (2017) when starting a new business an entrepreneur 

can be faced with many challenges and barriers that they will need to overcome. 

Since Amser Stori is a small business Hisrich, Peters and Shepherd (2017) consider 

it important to be aware of their competitors. The competitors can copy the business 

idea or name and pass it off as their own (UK Government, no date). To limit this 

challenge there are strategies that businesses can implement to prevent their idea 

being copied, such as if the business idea is a new concept that does not already 

exist the business owner can apply for a patent (Ortiz-Villajos and Sotoca, 2018). 

Hingley and Park (2017) suggest that a business owner could not patent the entire 

business itself, however, they can seek patents for specific processes or inventions 

that are unique to the business. Therefore, with Amser Stori it is the original Welsh 

medium stories that is unique to this business, this is what the business could patent 

(UK Government, no date). 

According to UK Government (no date) a patent can be applied for online and can 

vary in price depending on the type of patent that is required. Acquiring a patent will 

allow a business to protect their invention or unique process, providing them with 

exclusive rights to their invention, preventing any individual from copying or using it 

without their permission (Cheng, Lan and Liu, 2017). Additionally, Hingley and Park 

(2017) state that having a patent allows a business to take legal action against any 

individual or company who tries to copy their idea. Although having a patent could 

limit the risk of the business idea being copied, UK Government (no date) suggests 

that it can cost an estimate of £310 which can be a significant amount to pay for a 

new business. Furthermore, UK Government (no date) suggest that a business is 

unlikely to obtain a patent without the help of a professional patent attorney, as the 

application process can be a complicated and time-consuming process which could 

take several years. As a result, this could pose as a barrier for new entrepreneurs, 

causing them to feel disheartened (Lawrence and Weber, 2020). 

Another challenge to consider when setting up Amser Stori is that it is a small 

business and there is always the risk of it not taking off or becoming successful (Ji, 

Wang and Gou, 2019; Hillary, 2017). Within the business pitch, the forecast for the 

Challenges & Barriers                       
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business was explained, stating that revenue will come not only from the monthly fee 

should the consumers wish to upgrade their access, but also from traction on 

Google. According to Weinberg and Mares (2015) offering a partially free service 

allows for good traction on Google, meaning the more consumers click on the app 

through advertisement on Google, the more money this will generate. Papadopoulos 

et al. (2017) suggests that using the traffic model, where views start to accumulate, 

this allows the business to monetise the app via adverts and sponsorships, 

generating more money over time.  

However, Papadopoulos, Kourtellis and Markatos (2018) and Ji, Wang and Gou 

(2019) suggest that there may be barriers here, such as the expected consumers will 

be those in Wales only as this app is targeted at those wishing to read stories in 

Welsh. Similarly, Hillary (2017) suggests that the size of the population in Wales may 

limit how much traffic this business could generate, compared to if the stories were in 

English which could be engaged with nationwide, potentially worldwide. As a result, 

the less traffic this business generates the less revenue it will obtain, therefore there 

is the potential that further investments and funding will need to be considered to 

keep the business running, which has its own challenges, which will be explored 

later in this business plan (Storey, 2016).  

Setting up a small business in Wales may have its own unique challenges, However, 

Business Wales (2017) suggests that Wales does offer various resources and 

support for small businesses including grants and networking opportunities. 

Furthermore, Goleman (2017) suggests that with passion, dedication and the right 

support Amser Stori could overcome this challenge and become a very rewarding 

business in Wales.  

Another challenge that may arise when starting a new business is the costs involved 

with the whole process (Senedd Cymru, 2023). Rizos et al. (2016) and Bartik et al. 

(2020) suggest that businesses may face many challenges when trying to apply for 

funding, with a stringent and time-consuming application process and lengthy waiting 

times with no guarantee that funding will be granted, which can lead to the feeling of 

defeat. Similarly, Lewis (2017) and Storey (2016) believe that competition for funding 

may be tough, therefore it is considered important that a business showcase the 

unique value of their business in order for it to stand out. 
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According to Senedd Cymru (2023) a common financial challenge that businesses 

may face is securing enough funding to cover the initial costs of researching and 

developing the business. Similarly, Nkun (2020) believes that businesses may find it 

challenging to find investors or secure loans, especially if the business has not yet 

started up, therefore they will not have a proven track record. Furthermore, this will 

result in the business owner having to apply for several sources of funding in order to 

reach their target (Lewis, 2017). However, this then leads back to the challenge of a 

stringent and time-consuming application process, which Storey (2016) believes can 

feel like a never-ending cycle. 

According to Toumeh, Yahya and Amran (2023) in the early stages of a new 

business managing cash flow and ensuring a steady revenue stream can also prove 

challenging. Scarborough and Cornwall (2016) suggest this can look like 

underestimating how much money the business will require to run by failing to 

accurately predict and account for all expenses, resulting in cash flow shortages. 

Similarly, Higgins (2016) suggests that overestimating revenue projections is also a 

common mistake that can result in a mismatch between expected income and actual 

cash flow. As a result, Williams et al. (2018) suggests that this can have significant 

implications for a new business. Similarly, Higgins (2016) states this can lead to 

financial instability, making it difficult to cover expenses such as utilities or employee 

salaries. This can hinder the ability to invest in growth, limiting the potential for long-

term success or ultimately lead to business closure (Scarborough and Cornwall, 

2016). However, Ebert and Griffin (2020) suggest that monitoring and tracking the 

businesses cashflow regularly, and creating a detailed and realistic budget, provides 

potential for the business to maintain financial stability and seize opportunities to 

thrive in a competitive market.  

Lastly, another challenge that particularly women in business face are gender bias, a 

lack of representation in leadership positions and limited access to funding resources 

(Goffee and Scase, 2015). Similarly, Carli and Eagly (2016) suggest that these 

obstacles can make it challenging for women to establish their businesses, navigate 

male-dominated industries and gain recognition. However, Geffee and Scase (2015) 

state that many women have successfully overcome these hurdles and achieved 

success in entrepreneurship. Although, for many women then follows the experience 

of imposter syndrome (Ladge, Eddleston and Sugiyama, 2019). According to 
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Huecker et al. (2023) imposter syndrome is a psychological pattern where an 

individual doubts their accomplishments and blame their success on ‘good luck’ 

rather than hard work and dedication. Similarly, Ladge, Eddleston and Sugiyama 

(2019) believe that women in business may experience imposter syndrome as a 

result of gender biases, social pressures or feeling as though they do not belong in 

male-dominated industries. Furthermore, Prothero (2023) considers it important to 

remember that many successful women in business have overcome the feeling of 

imposter syndrome. Additionally, through building a supportive network and 

celebrating achievements, Ladge, Eddleston and Sugiyama (2019) believe this can 

help empower women in their entrepreneurial journey. 
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In conclusion, Amser Stori has potential to become the go to digital storybook 

platform for children seeking stories in the medium of Welsh that are engaging, fun 

and innovative. Additionally, Amser Stori provides potential for Wales to take one 

step closer to reaching the Welsh governments target of 1 million Welsh speakers by 

2050 (Welsh Government, 2017). Although Amser Stori may be a small business 

starting off, there is potential for Amser Stori to be implemented across the whole 

early years market in Wales, being used in every primary school, nursery, and 

household all across the country. Allowing children to engage in joyful and 

meaningful learning whilst preserving the Welsh language and culture.  
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