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The hospitality industry is now focusing on the proper set of strategies that basically allow organizations to manage their growth revenue to expand their business. It will also focus on the total revenue market position and the growth potential of the company. The report will also focus on the financial commitment to CSR and it will also recommend the proper set of opportunities for growth and potential for outsourcing for the chosen Hospital companies which are Hyatt hotels and Hilton hotels.
[bookmark: _Toc126398874]Total revenue of Hyatt and Hilton 
The comparison of the two hospitality companies is going to be mentioned according to the different factors while considering the different number of areas. The first discussion will focus on the total revenue of Hyatt and Hilton. 
Hyatt 
The total revenue of Hyatt hotels for 2020 was 2.066 billion which is a 58.84% decline from 2019 also seen that the Hyatt hotel's annual revenue for 2019 was 2.07 billion. In the year 2021, the Hyatt hotel generated approximately 3.03 billion US dollars in revenue from operations worldwide. The organisation gets the expected profit revenues because of their brand value. It basically allows the hotel to focus on its brand strength where it estimated the forecast revenue to focus on better graphs of its positions on the market. In the year 2020, The chosen Hotel corporation manage to get a global brand value of 4.53 billion US dollars which was significantly higher than the 3.5 billion US dollars which were valued previously (Al-Wattar et al., 2019). The company has operations with 900 hotels located in various countries all around The World.  It has been seen the American customer satisfaction index help know that the United States and Canada give higher 79 out of 100 dating in 2020 which is higher than the industry average of 75. 
Hilton 
In the year 2021, Hotel giant Hilton hotels corporation basically generated an approximate value of 5.79  billion US dollars in revenue from operations worldwide. In the previous year, the Hilton hotels corporation generated a revenue of 4.31 billion US dollars. The dispensary was likely a result of travel restrictions that are related to the pandemic. The overall reduction in revenue can be attributed to the global coronavirus pandemic that basically forced the hotel industry to shut down their properties across the globe to control the spread of the virus which bring out a huge disparity in their revenues (Breier et al., 2021). The Hilton worldwide holdings are one of the most well-known Hotel chains across the globe and the company basically owned and leased hotels accounted for 0.6 billion US dollars of the total revenue generator in 2021. In that year the company accounted for over a million hotel rooms across the world.
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Hyatt
Hyatt hotel as a leading Hotel brand has established an available position in the global market. The company has acquired a significant number of outstanding shares throughout the course of its business operations in different parts of the world. It has allowed the company to enhance its overall growth by more than eleven billion. This creates the company one of the most valuable companies in the hotel industry under the top 1400 hotel companies worldwide. 
Hilton
Hilton has been one of the Hotel brands that have acquired dominance over the industry. It can be seen that the market position of the company has been significantly higher than its competitors where the shares have been found to increase up to 7.78% which is much higher in comparison. It has provided significant brand value for the company (Franco et al., 2020). The larger portfolio has created more space for budget-friendly hotels as well as luxurious resorts. 
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Hyatt
The Hyatt hotels have enhanced growth potential in the hospitality industry because it is seen that the organisation enhance their position for continued transformative growth in 2023 and beyond with the record pipeline of approximately 170000 rooms worldwide. The company also focus on the acquisition of Dream Hotel group's lifestyle Hotel brand for the management of the platform to manage their brand recognition process which is going to be helpful for the organisation to manage their growth potential in an accurate way (Kim et al., 2019). The companies also expanding its business because the park Hyatt brand is said to have re-established its presence in South Africa and it is also trying to take entry into Morocco and London by expanding in the Asia Pacific region including Taiwan and Malaysia. The bonus connection of this organisation basically allows them to manage the healthy pipeline of Thomson hotels in 2023 and 2024 because the organisation will get significant growth in an accurate way. The company expanded into 3 new markets where the organisation brought out the first hospitality with a diverse portfolio of branded and independent properties to over 50 hotels across 11 States
Hilton
Hilton is also known for its huge growth expansion. The company opens different luxury properties by managing hotels by adding 11 hotels across Hilton's luxury brands, they also invested in the world of story hotels and resorts that basically allow the organisation to focus on dynamic meetings and events to manage their brand portfolio for transforming the industry. The company also launched the Hilton effect foundation which is dedicated to creating a better world to travel the organisation is also focusing on the areas of sustainability which are very helpful for the management of the corporate responsibilities of the hotel (Köseoglu et al., 2020). The organisation also achieves record numbers of package redemptions through the Hilton honours experience platform which also allowed the organisation to manage their growth in an accurate way. Held on is being the world's best workplace it has been appreciated by fortune magazine for getting the ranks of second place as the best workplace hospitality companies
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Hyatt
Hyatt is launching the world of care with new commitments to advanced diversity and equity which are going to be helpful for the management of responsible business practices. The organisation focuses on its financial commitment where Hyatt invests their money for the management of care for people as well as the organisation also launched and invest in rise HY to deliver the focus on connecting employed youth with career opportunities in the hospital industry that is going to be helpful for the management of the corporate social responsibilities for Hyatt. The company also focuses on the charitable donations of 9.8 million that basically allow the organisation to manage their new global program that aims to hire 10000 opportunity youth by 2025 (Lai and Wong, 2020). The company also develop a virtual reality experience to give young people the experience to fulfil the hospital careers and the company also invested in the attributes of human rights that basically allow the organisation to train more than 55000 colleges in key functions to recognize The warning signs of human trafficking for productively respond towards the human trafficking areas which are going to be helpful for the management of the attributes for combating the modern days delivery and the companies also expanded their focus to providing more resources to the frontline staff. The organisation is also investing in the uses of green energies which is basically helpful for the organisation to reduce the energy uses and greenhouse gas emissions that are the rainfall for the organisation to manage each and every area of concern that is interconnected with the corporate social responsibilities. The organisation is also AIIMS to reduce water use for guest nights by 30%. Hyatt also invested in comprehensive food waste prevention management guidelines that basically allow the organisation to build industry collaboration for the management of food waste programs. On the other hand, it has been seen that the organisation is also established a relationship with the food donation connection to hotels and implementing food donation programs where a 50% increment is going to be managed for reporting the donation of excess foods (Shneikat and Alrawadieh, 2019). The Hotel is also time to identify this colour solution in opportunities for collective actions to help address the complex environmental challenges and drive changes because it is going to be a helpful organisation to contribute to the collective actions and engagement of the broader audiences in order to drive the changes. The companies also investing in the campaign of the new plan forward where the organisation is providing vegetarian and vegan dishes that are very helpful for them to offer better foods beyond meat that is very important for them to manage the corporation's responsibilities in an accurate way. They also get the opportunity to focus on the appreciation of sustainable sourced sea foods that are very important for the management of the events as well as it is also helpful for the organisation to recycle their products where the hotel sent nearly 40 terms of case products and only 130 mattresses to a local company that are going to be refurbished and upcycle. 
Hilton 
The Hilton Hotel is not focusing on the management of 2013 goals and they are also investing in the corporate responsibility strategy around the world which is going to be helpful for the organisation to manage the footprint by 2030. The success of the business is linked to the ability to operate and grow sustainably. By 2030, the organisation is committed to doubling the investment in social impact and cutting the environmental food print in half through responsible Hospital across the value chain full stop it has been seen that the organisation is also investing in the stakeholder priorities wear the management of the sustainability accounting standard boards basically allow the organisation to manage and maintain each and every team related attributes for the management of the industry in an accurate way (Song et al., 2020). The companies also investing in the light stay which is an award-winning corporate responsibility management platform that basically allows the organisation to track environmental data as well as it is also helpful for the organisation to invest in engagement tools where the strategic tracking process basically allows Hilton to focus on the global performance tracking for all hotels and corporate offices for the management of their policies and procedures that are interconnected with the corporal social responsibilities. The organisation is also tracking their energy water and West uses through the data-driven modelling process which is also important for the organisation to analyse and predict the utility consumption and cost. 
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Hilton as a leading brand has already been dominating the hotel industry. It is highly potential that the company has emerging markets to look for sustainability. The company has the opportunity to tap new destinations of booming places especially in Europe which involves the higher attraction of consumers on a regular basis. The company can also allow itself to make proper Investments in the level of advertisement to attract more of the local communities by establishing new budget rates for the hotel. It can be observed that digital technology has changed over the years and it has provided significant opportunities to help companies grow. Hilton can add more implementation of artificial intelligence on the premises (Spenceley, 2019). The systems can specifically focus on the rooms where customers can experience a unique experience which brings significant convenience and a relaxed atmosphere to stay in. 
[bookmark: _Toc126398879]Recommendations for Hyatt hotels 
Hyatt as a hotel brand has achieved significant recognition for its convenience services throughout the world. This has provided a significant understanding that the company has been making a lot of attention in the foreign. It has the opportunity for growth since the rate of international tourists has also increased which means disposable income is high as well. Hyatt has the opportunity to create significant travel packages that are more focused on attracting international audiences and meeting their overall satisfaction to boost growth (Úbeda-García et al., 2021). Internet utilisation is significantly necessary as well since it helps to showcase affordable hotels which increases the traffic of booking much higher. The utilisation also helps in marketing as well as distribution. Business travellers are the key areas where the company can focus on reaching target customers. The company can allow specific sweets that are preferable by entrepreneurs and allow them service which is comparatively better as it syncs with the destination. This opportunity attracts other customers as well. 
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From the above discussion, it can be concluded that Hilton and Hyatt both leading company has the potential to have a sustainable position in the market. The discussion has covered all of the major areas including its growth potential as well as market position.
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