Dylan’s Book Supplies has been running successfully in Swansea for many years. They have expanded and in recent times have open several shop outlets in South Wales in Swansea, Llanelli, Carmarthen, Cardiff and Newport with a main warehouse in the industrial zone of Swansea. The organisation has customers from all over the Principality and a number of loyal English, Scottish and Irish fans.  They specialise in selling classic titles and new best sellers. In particular they try to look for first editions of many of the classics (for example ‘Under Milk Wood’ has become very desirable this year for some unknown reason). The following points document the working procedures of the book shop: -

· Customers will place orders for copies of books, both popular titles and rare first editions.
· They have many customers outside the Swansea area and for many years they have operated a mail order service. They release a newsletter once every 3 months, detailing current interesting stock etc.
· They have one computer per shop used for word processing and what could loosely be termed as a data base (a collection of names and addresses of customers typed into one document which isn’t update regularly).

Due to the various factors such a prompt and friendly service and much media coverage of the works of a famous welsh author the company are gaining an ever-increasing customer base. To maintain their level of service, the company has decided that fast information retrieval and processing is a must. They realise it’s time to improve the overall information processing systems.  Although the business continues to grow the company feel that the time is right to sell their stock through different avenues and to remain competitive they must enter the e-commerce arena.

[bookmark: _GoBack]You work for ‘GetitrIT’ IT specialists and your team have been employed by “Dylan’s Book Supplies” to prepare project management plans. The plans will control the implementation of a new Information Systems (IS), which will hopefully provide the stores with a WEB presence. From initial investigations it has now been established that you need to look further at the project as a whole and produce a comprehensive Project Initiation Document to present to Mr Thomas, the Managing Director of “Dylan’s Book Supplies”. 





There is a need for new hardware and software if the project is to be a success. You have interviewed Miss Shelly and from initial investigations it has been estimated that a server is required to accommodate the daily running of a stock control database that would link to the e-commerce website. This server should also be able to host a website. The cost of the server and additional HW item i.e. terminals, printers and communication hardware should also be included in the cost analysis for the project. HW maintenance could incur a cost of £4,000 per year fixed for the next 5 years. Internet service provider would cost £4,000. Design and Maintenance of website would require employment of Website manager at £31,000 per year. However, there may be other staff consideration which need documenting. Also, the cost of the project needs to be calculated, assume that most projects cost £220 per project day.

During the research it was estimated that internet sales could generate between 90 – 130 sales per month. Each web order could account for £15.00 in sales. It is hoped that this information will be useful to the project manager in anticipating the costs and benefits of the project and justifying its go ahead. It is useful to see such information as a discounted cash flow using a 7% rate over say 5years.

Although it is fair to say that most projects follow four phases (see lecture notes) it is up to you to describe via a Work Breakdown Structure (WBS) or alternative approach the activities you anticipate as necessary within the project. You will need to use project management software to produce an initial plan of the project’s required activities. It is assumed that by the hand in date given over page that phase 1 will be completed. However your team must include this in your initial plan estimation and you must monitor your managerial activities of this phase in the project management process.

Student Team Tasks
You are to produce a Project Initiation Document (PID) the content of which is left to your teams’ discretion. However a good format is given through the mnemonic OSCAR (Objectives, Scope, Constraints, Authority and Resources). You may wish to include in your document any systems methodology that you favour. You will also need to include (1) Cost-benefit analysis, (2) Findings from your risk analysis, (3) A quality plan, (4) Evaluation of any human issues that may occur when a new system is implemented and (4) A Gantt chart for the project
