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INTRODUCTION:
Voluntary resignation in the police forces of England and Wales has seen a gradual year on year increase from 1.8% of the workforce in 2019, to 3.3% in 2023. This figure indicates that voluntary resignation represents the highest proportion of leavers from the police (Home Office, 2023). Research conducted with police leavers between 2014 and 2019 illustrated that 56.5% of respondents stated that stress had a “major effect” on their decision to leave, and that whilst officers highly valued the occupation they had joined, inability of the organisation to manage demand placed upon them, and support them, led to occupational frustrations and diminished organisational commitment (Charman and Bennett, 2022). Effective improvement of organisational commitment has been shown to have a reduction effect on staff turnover, and job stress has been found to influence organisational commitment (Johnson, 2015). 

The Police Uplift Programme (PUP) set about recruiting an extra 20,000 police officers to forces within England and Wales (National Audit Office, 2022) with a key objective to “retain newly recruited officers at a high level” (Police and Fire Analysis Unit and Home Office Analysis Insight, 2023). Williams and Sondhi (2022) wrote that little is known about the effect of large scale recruitment into policing, however their work noted that PUP could more than double the number of “young” (under 26 years old) officers in employment, and that it would be important to establish the needs of this younger workforce.

There is a clear issue with staff retention in policing, and PUP has introduced substantial changes to both the size and demographics of the workforce. While the desired public facing ambitions of PUP are well documented (reducing crime and improving public confidence (National Audit Office, 2022)), the impact of PUP on police officers themselves is not known. 




	SUMMARY OF RESEARCH OBJECTIVES: 
The objectives for this research are to outline the current prevalent stressors for response police officers, evaluate the relationship between job stressors and organisational commitment, and discuss the implications of mass recruitment on organisational commitment. These will be achieved by firstly researching literature concerning known stressors related to policing, and indicators of organisational commitment. The presence of these stressors and indicators will then be measured in a sample of the current workforce. The results will be evaluated for any identifiable connections or correlations, and analysed for any association with mass recruitment.



	LITERATURE REVIEW:
The occupation of policing is considered to be a highly stressful role (Gullon-Scott and Longstaff, 2024; Purba and Demou, 2019) and academic researchers and psychologists collectively recognise that police work involves many stressors contributing to increased risk for mental health conditions to develop (Purba and Demou, 2019). The concept of mental conditions such as stress are not considered new to policing (Goodman, 1990) and exposure to traumatic events is considered an occupational hazard (Wagner et al., 2020). However, Charman and Bennett (2022) state that there is no available evidence to suggest that it is the nature of police work that causes stress (operational stress), and that current research indicates that it is organisational stress that is the more prevalent cause. Organisational stressors have been noted by researchers to lie within the control of the organisation (Purba and Demou, 2019; Wagner et al., 2020), and so as such can be addressed to improve officer wellbeing.

Choi, Kruis and Yun (2020) conducted research in relation to the relationship between job stressors and organisational commitment in a policing context, by applying job demand/job resources theory. They found that job stressors had a direct negative impact on organisational commitment, and that social resources (such as support from the organisation) had a direct positive impact on organisational commitment. However, these authors noted that this research was a Korean study, and so may not be able to be applied to Western culture. Similarly, Jaramillo, Nixon and Sams (2005) conducted research regarding the effect of stress on organisational commitment, whilst controlling for job satisfaction. They found that whilst organisational stressors accounted for 45.8% of the variance in organisational commitment, job satisfaction remained the strongest predictor of organisational commitment.

At present, no notable research has been identified directly studying the impact of PUP on the existing police workforce, and so this research will hope to provide further research opportunities in this subject.



	SUMMARY OF RESEARCH –SURVEY METHOD: 

The research methods that will be utilised in this study will be self-report surveys. The use of this research method will allow for the research to be extended to a larger sample size, and all participants will therefore be responding to a uniform set of research questions, allowing for the capture of quantitative data for analysis in a short timeframe.

Interviews were considered as a research method, in order to obtain qualitative data, however this was deemed impractical as a much smaller sample size would be required in order to adhere to the timescales of the research.



	SUMMARY OF SAMPLING FRAMEWORK: 
The sample will be limited to response police officers at the rank of constable, only. This is the most appropriate sample as the research is focussed on the stress and organisational commitment implications arising from PUP. The majority of officers recruited from PUP have been recruited into response policing roles.



	ETHICAL ISSUES:
Ethical issues may arise in relation to data protection, due to the collection of data from a large sample of individuals. This will aim to be controlled by ensuring the anonymity of respondents, and that any identifying data collected will not be shared without permission. Consent to participate in the study will also be sought from all respondents.

Reporting bias will also have to be considered, as this research, as well as secondary research used, will involve data collected from self-report surveys where questions about sensitive issues such as mental health will be put forward. Due to the nature of the study involving the occupation of policing, regard will have to be given to the possibility that respondents may under report mental wellbeing concerns.


	TIME SCALE:
The final submission for this research is 30th December 2024. It is anticipated that the review of the literature will be completed by the end of July, and the completion of surveys will be completed by the end of August, to allow time for analysis and discussion.
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