[image: University of Wales Trinity Saint David | VRS]



Student:     Antoaneta Vazova 

ID number: 2123847

Module:  International Business Communication  

Module code:  LCBB6001

Assignment 2

Lecturer:  
















                                  TABLE OF CONTENTS


1.

2.

3.

4.

































1. INTRODUCTION

Effective managers and professionals in all walks of life . . . have to become skilled in the art of ‘reading’ the situations that they are attempting to organize or manage. (Morgan, 1997, p. 3) People in organisations spend a great deal of time communicating. Research consistently shows that managers spend over 60% of their time in meetings (Hargie et al. 1999, p. 1).
This essay will look at how I can be a successful manager in nations other than the UK. As a manager at Dyson company, I want to understand how countries with vastly different cultures, such as Italy and Denmark, can start and grow successful businesses. As a result, knowing business communication in the UK, I will attempt to explain what we need to know before beginning negotiations with the aforementioned countries.
Diversification is important in British business communications because it fosters productive and polite interactions between people from different backgrounds. Inclusive communication recognises and embraces all stakeholders' cultural, linguistic, perspective, and experience diversity. It seeks to foster an environment in which everyone feels appreciated, understood, and able to contribute. In the United Kingdom, corporate communication is impacted by a rich tapestry of cultural variety drawn from many nationalities, faiths, languages, and socioeconomic origins. This diversity brings a wide range of viewpoints and ideas to the table, improving the business environment. However, it emphasises the need of using inclusive communication to ensure that no individual or group feels marginalised or excluded.
Examining how humans interact across cultures. Communicating with someone from a different culture can be challenging without understanding and respecting their assumptions and opinions. Understanding cultural differences is essential for effective communication with people from different backgrounds. To improve communication, it's crucial to explain assumptions and prevent stereotypes. These concepts apply to all events. Communication is time-consuming and important. Businesses in the UK can foster a more peaceful and productive workplace culture in which diversity is acknowledged and everyone has the opportunity to develop. (Hartley P., Bruckmann C. 2002)

Dyson is a British technology company known for its unique approach to household appliances. Sir James Dyson founded the company in 1991, and it became well-known for its bagless hoover cleaners, which revolutionised the market with its high suction and cyclonic technologies. Dyson has since expanded its product line to include a variety of other home appliances, including air purifiers, bladeless fans, hand dryers and, most recently, hair care items. Dyson's identity revolves around engineering excellence, cutting-edge design, and environmental sustainability. The company makes significant investments in research and development to create goods that not only perform extraordinarily well, but also have sleek and minimalist looks that flow perfectly into modern living areas. Furthermore, Dyson places a high value on sustainability, aiming to reduce its environmental effect through efforts such as product longevity, energy efficiency, and recyclable materials. Overall, Dyson's unique approach to solving everyday problems and improving how people interact with their surroundings has cemented its position as a global leader in the home appliance sector.( https://www.lb.dyson.com/en-LB/community/aboutdyson.aspx : Access at 20.04.2024)
Italy, located in Southern Europe, is a country known for its rich history, vibrant culture, and stunning scenery. Italy is home to some of the world's most renowned historical landmarks, such as the Colosseum in Rome, the Leaning Tower of Pisa, and the ancient remains of Pompeii. These locations provide an insight into Italy's rich history and architectural marvels. From Renaissance art in Florence to Venice's canals and Milan's fashion boutiques, Italy is a cultural hotspot brimming with inspiration. Experience world-class museums, opera performances, and gourmet pleasures that honour Italy's artistic and culinary traditions.
( https://www.theblondeabroad.com/ultimate-italy-travel-guide/ : Access at 20.04.2024)
Located in Northern Europe Denmark is a small but powerful country noted for its high standard of living, progressive principles, and extensive cultural legacy. Copenhagen, Denmark's lively capital city, combines old-world beauty with modern refinement. Explore Nyhavn's colourful alleyways, see the famed Little Mermaid statue, and admire the architectural wonders of Amalienborg Palace and Tivoli Gardens. Experience the Danish concept of "hygge," or a sense of cosiness, contentment, and wellbeing. Embrace the little joys of life, such as a candlelit meal with friends or cuddling up with a good book and a cup of hot chocolate on a cold evening. Denmark's vibrant metropolis and quiet countryside combine to create a beautiful blend of culture, nature, and innovation. Whether you're looking for urban escapades or peaceful getaways, Denmark provides a warm welcome and amazing experiences. ( https://www.nordicvisitor.com/blog/denmark/ Access at 20.04.2024)



2. MAIN BODY
 As previously said, the objective of this essay is to assess and compare Italy and Denmark in order to determine the most effective strategy to conduct business with these two countries. And how can I, as a manager, help Dyson expand its technology operations. Understanding the nature, characteristics, and factors of a certain culture, as well as how they affect work and organisational processes, can be extremely beneficial for international managers. This involves organising, leading, and controlling in a specific international situation. Such an adaptation to the environment is required for successful strategy implementation. ( Deresky, 2016, p.108-110)
Italy has a rich cultural heritage, including ancient ruins, Renaissance art, and architectural marvels. Cities such as Rome, Florence, and Venice are known for their historical significance and cultural landmarks.
Denmark has a rich cultural heritage, with an emphasis on design, architecture, and the notion of hygge. Danish cities such as Copenhagen combine ancient landmarks with modern design elements.
Italian culture is known for its leisurely lifestyle, enjoyment of food and wine, and strong emphasis on family and community. Italians cherish tradition, hospitality, and the basic pleasures of life.
The Danish lifestyle centred around the concept of hygge, which emphasises cosiness, togetherness, and well-being. Danes prioritise work-life balance, sustainability, and social welfare, demonstrating their progressive beliefs.
Italian food is well-known for its diverse flavours and regional delicacies. Pasta, pizza, gelato, and excellent wines are hallmarks of Italian cuisine, representing a long culinary legacy.
Denmark's cuisine mixes fresh, locally sourced products with innovative culinary techniques. Traditional Danish foods include smørrebrød (open-faced sandwiches), herring, and wienerbrød (Danish pastry). Denmark is also famous for its artisan beer and aquavit. (https://www.nordicvisitor.com/blog/denmark/ : Access at 20.04.2024 )
Italy's economy is diversified, having strengths in manufacturing, tourism, and agriculture. However, it faces issues like as regional economic inequality and high public debt levels.
Denmark's economy is robust and stable, with an emphasis on innovation, sustainability, and social welfare. The country ranks high in worldwide happiness and quality of life indexes, demonstrating its progressive social policies.
Denmark is renowned for its robust social welfare system, which includes universal healthcare, extensive parental leave, and free education. Danish culture places a high importance on equality and social cohesion, with initiatives underway to eliminate financial disparities and assist those in need.
Italy's social welfare system is less extensive than Denmark's, with healthcare and education provided by a combination of public and private entities. While Italy supports social equality, it faces issues such as regional differences and economic inequality. (https://cphpost.dk/2016-06-04/general/how-a-special-relationship-has-developed-with-the-italy-in-the-south/ : Access at 20.04.2024 )
In Denmark, immigration has led to increased cultural diversity, especially in urban areas. While the majority of Danes are ethnically Danish, the importance of immigrant community integration and inclusion is becoming more widely recognised.
Italy has a long history of cultural diversity, owing to its strategic location in the Mediterranean and historical ties with other regions. Immigration has become a major issue in Italian society, sparking discussions over integration, multiculturalism, and national identity.
Hofstede's cultural dimensions theory offers another perspective on the cultural distinctions between Italy and Denmark. Let's see how these two countries might differ depending on Hofstede's dimensions.
Italy's higher power distance score suggests a preference for hierarchical systems and centralised authority. Italian society may revere authority figures and seek transparent, top-down decision-making processes.
Denmark often has lesser power distance, indicating a more equitable approach to social and organisational structures. Danish culture emphasises equality, transparency, and participatory decision-making over formal authority or deference to hierarchical positions.
Individualism vs. Collectivism: Italy may favour collectivism due to strong family, community, and social networks. Italian culture values group cohesion, loyalty, and dependency, with a particular emphasis on close connections and mutual support.
Denmark ranks better on individuality, emphasising personal freedom, autonomy, and self-expression. Individual accomplishments are valued in Danish society, which emphasises egalitarianism and places less stress on group identity or social responsibility.
Italy may demonstrate masculine qualities like as assertiveness, rivalry, and achievement, as opposed to femininity. Italian culture encourages accomplishment, ambition, and financial things, and conventional gender roles play an important part in society.
Denmark favours femininity, emphasising attributes like cooperation, consensus-building, and quality of life. Work-life balance, emotional well-being, and nurturing connections are valued more highly in Danish society than material achievement and competition.
Italy may prioritise stability, structure, and predictability, as seen by its higher level of uncertainty avoidance. Italian culture may be more risk-averse and not ready to change, valuing established norms and traditions.
Denmark often ranks lower in uncertainty avoidance, embracing ambiguity and change with openness and flexibility. Danish society promotes innovation, experimentation, and adaptation, as well as a willingness to take chances and pursue new ideas.
Italy may have a short-term perspective, focusing on instant fulfilment and pleasure. Tradition, heritage, and the preservation of cultural values are valued in Italian culture, with an emphasis on the present.
Denmark values sustainability, plans for the future, and invests in education and innovation. Long-term partnerships, environmental conservation, and social responsibility are high priorities in Danish society.
Italian culture is characterised by indulgence, with a focus on enjoying life's pleasures such as delicious cuisine, wine, art, and socialising. Italians place a high priority on leisure time, relaxing, and enjoying the present. To some extent, Danish society accepts indulgence, especially during social gatherings, festivals, and celebrations. Danes appreciate leisure activities, cultural events, and socialising with friends and family. There may be expectations for etiquette, respect for authority, and adherence to religious practices, particularly in more conservative areas.
In contrast to Italy, Danish society is more easy-going about social conventions and restrictions. While there are still norms of proper behaviour, Danes value personal freedom, independent expression, and open-mindedness.
Effective communication is essential for successful interactions, whether in personal relationships, corporate transactions, or cross-cultural encounters. However, because communication extends beyond linguistic proficiency to include cultural nuances and social norms, managing intercultural communication can bring distinct difficulties. (Pidvalna,2016)
In this research, we will look at the cultural landscapes of Italy and Denmark, as well as the United Kingdom, to see how communication hurdles occur in these different cultural contexts. While all three countries speak English to varied degrees, cultural differences have a huge impact on communication dynamics, influencing everything from language usage and communication methods to social standards and etiquette.
Italy's predominant language is Italian. While English is commonly taught in schools and spoken in cities and tourist attractions, language obstacles may persist, especially in more rural or distant places where English ability is low.
Danish is the official language in Denmark. While many Danes speak English fluently, especially in professional contexts and among younger generations, language obstacles can nevertheless arise, particularly in certain industries or among the elderly. Italian communication is expressive and dynamic, relying heavily on nonverbal clues like gestures, facial expressions, and tone of voice to convey meaning. Warmth, personal ties, and rapport-building are important to Italians in communicating.
Danish communication is generally more direct, straightforward, and realistic. Danes respect clarity, honesty, and efficiency in communication, preferring a succinct and factual approach that avoids excessive emotiveness or verbosity.


Nonverbal communication is used extensively in Italy to express meaning and feelings. Gestures, facial expressions, and body language are frequent ways to improve communication and express emotions like passion, impatience, or delight. Nonverbal communication is essential in Denmark; however, it may be less pronounced than in Italy. Danes appreciate personal space and may adopt a more quiet demeanour in public contexts, relying on verbal communication to communicate messages. (Duncan, 1969, p.118-137)
Italy is noted for its warm and relational communication style, which can help develop trust through personal relationships and rapport. Italians cherish connections and may prioritise trust-building through in-person interactions and shared experiences. However, Italy's communication style can be seen as oblique or unclear, resulting in misunderstandings or misinterpretations. In addition, bureaucratic inefficiencies and a less structured approach to business may make it difficult to create confidence in formal contexts.
Denmark is known for its open, honest, and simple communication approach. Danes prioritise clear and efficient communication, which can help to develop trust in commercial dealings. Furthermore, Denmark's strong rule of law and stable economic environment helps boost trust in business transactions. Denmark’s conservative communication style, on the other hand, may appear distant or chilly at first, especially to people who are used to more expressive or emotive communication. Establishing trust may take time since Danes appreciate authenticity and prefer content over small talk. Finally, the level of trust in communication with Italy or Denmark would be determined by individual preferences, cultural awareness, and the interaction's specific environment. Both countries have distinct strengths and communication issues, and building trust may necessitate learning and adjusting to their respective cultural norms and communication styles. (Folkman, 2020)
Comparing Italy, Denmark, and the United Kingdom in terms of low-context and high-context communication styles allows us to study how each country's cultural norms and communication practices impact interpersonal and business interactions.
Italy is widely regarded as a high-context culture, with communication based mainly on implicit cues, shared understanding, and nonverbal gestures. Contextual variables such as relationships, history, and social dynamics all contribute significantly to meaning transmission.
Italian communication focuses on developing and keeping connections, with a strong emphasis on warmth, emotion, and empathy. Trust is built on personal ties and shared experiences. Italians may utilise indirect language, gestures, and facial expressions to convey messages, resulting in a complex communication style based on subtlety and intuition.
Denmark is often seen as a low-context society, with communication being explicit, straightforward, and centred on the verbal flow of information. Messages are mostly communicated verbally, with little dependence on implicit clues or shared context. Danish communication is frequently task-oriented and pragmatic, emphasising efficiency, clarity, and precision. Directness and honesty are prized, with a focus on plain and precise language. Denmark has a flat organisational structure and a cultural emphasis on egalitarianism, meaning that everyone's viewpoint is equally regarded. Communication is generally direct and inclusive, with less emphasis on hierarchy or position.
Depending on context and geography, the United Kingdom falls midway between high-context and low-context communication styles. While British communication is frequently straightforward and task-oriented in professional contexts, it can be more oblique and complex in social situations.
British communication emphasises civility, diplomacy, and understatement. The emphasis is on maintaining peace and avoiding confrontation, which may be expressed through oblique words and subtle gestures.
In corporate environments, precise and succinct communication is expected, as in low-context cultures. However, in social interactions, there may be greater ambiguity and intricacy, similar to high-context communication.
In summary, Italy's high-context communication style emphasises relational connections and implicit cues, Denmark's low-context communication style prioritises efficiency and clarity, and the United Kingdom's communication style falls somewhere in the middle, combining elements of both high-context and low-context communication depending on the context and cultural norms. Understanding these variations can assist in navigating cross-cultural relationships and fostering successful communication in a variety of cultural contexts.



3. CONCLUSION
Invest time and effort into learning about the cultural nuances, communication methods, and social standards of the countries or regions where you operate. Recognise how cultural differences influence behaviour, attitudes, and communication preferences.
Encourage cultural curiosity and an openness to learning about other cultures. Encourage your team members to share their cultural ideas and experiences, fostering an inclusive environment that values variety. 
For example, as a manager heading a multinational team spends time researching and understanding each team member's country's cultural norms and communication methods. They understand that direct feedback is valued in certain cultures but regarded as hostile in others, so they tailor their approach accordingly.
Be adaptable and flexible in your communication style, acknowledging that one-size-fits-all tactics may not be effective in different cultural circumstances. Customise your communication style, language, and behaviour to reflect the cultural norms and preferences of your team members and stakeholders. 
For example, as a manager, you may hold virtual team meetings with participants from various countries. They modify the meeting agenda to accommodate different time zones and use both written and spoken communication to promote clarity and inclusion for all team members.
Use clear, simple, and inclusive communication that crosses cultural boundaries. Strive for transparency, honesty, and authenticity in your interactions to foster trust. Encourage open discourse and active listening, allowing everyone to share their thoughts and ideas. Create a psychologically safe environment in which team members feel empowered to express their thoughts and concerns.
For example, at a project kick-off meeting, a management supplements their spoken explanations with visual aids and diagrams to accommodate the team's diverse learning preferences and language competence levels. They also allow team members to express questions and clarify expectations.
Respect and empathy foster an environment in which team members feel valued, respected, and empowered to share their unique viewpoints and talents. Continuous learning and improvement promote personal and professional development, allowing managers to hone their cross-cultural leadership skills and adapt to shifting global dynamics.
Managers who embrace these concepts and commit to promoting diversity, equity, and inclusion may build inclusive cultures in which everyone flourishes, regardless of cultural origin. Finally, by embracing cultural variety as a source of strength and innovation, managers can help their teams reach their full potential and achieve collective success in today's globalised environment.
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