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As time goes on, the working environment changes, similarly, the employee's tastes and working styles also change. After the Covid-19 pandemic, people are more useful and feel easy to do work from home. This indicates that employees are more concerned about their flexibility in working place. In a flexible workplace, employees will have the options and allow to work in a way that meets their needs while also meeting the need of the employer as well as the organization. Flexibility is usable for every organization because this adaptability will improve the inclusion, diversity, and efficiency of the employee with increasing engagement and performance (Monteiro et al, 2019). 
Business Profile
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Morrisons is the fourth-largest private retailing supermarket in the United Kingdom. Like other giant supermarket rivals, Morrisons has a big supply chain in the United Kingdom. This 123-year-old company is running about 497 supermarkets in the UK. William Morrison started this supermarket in 1899 under his family name and Currently, David Potts is the CEO of this company. A huge amount of employees got their employment in Morrisons. About 110,000 employees work for Morrison and serve around 11 million customers each week. As per the 2020 data, the revenue was £17,536 million and the net income was £ 348 million (Flett et al, 2020). 
The benefit of flexible working concerning Diversity and Inclusion at Work
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· Reduced cost: when an employee will get the chance to work from outside the office, Morrisons will get a reduction of desk costs, internet costs, general office expenses, and reduce limited office hours (Hordern et al, 2020).
· Increased productivity: as the employees are allowed to work from their places, they will be more encouraged to do more (Monteiro et al, 2019).
· Improved work culture: while working from their place, the employees will be happier and will be more engaged and moral to the Morrison (Chung et al, 2020).
· Better retention: when Morrisons will provide flexible working conditions, then the employee will seek less to work elsewhere (Yu et al, 2019).
· Better recruitment: By offering a flexible working environment, Morrison will have the options and a greater talent pool while hiring (Chung et al, 2020).



Recruiting More Talented Employees
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Being a supermarket company, Morrisons employs a huge amount of people. But recruiting and managing this huge amount of people is not so easy. Similarly, it is also difficult to recruit talented people as an employee. Here, Morrisons will have a plus point by giving a flexible working environment to the employees. The employee will be attracted when the advertisement will say the work-life balance, people will be more encouraged. And Morrison will get the chance or option to choose and recruit the best employee for the company. A talented employee with problems like parenting, and distant traveling will also get a chance to work for Morrisons (Bonaccio et al, 2020).






Reduction in Costs
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Though the Covid-19 pandemic costs us a huge loss, there are some merits that we got at that time. Technological advancement and usefulness are at the top of the list. With technological ability, the employee can now do work from their home in their own space. So, if a company like “Morrisons” offers flexible time, that will be a very wise decision for the company and useful for both parties. When the employees will do their work from their own space, there will be no need for extra office space, desk space, internet usage, and general other expenses. So, offering a flexible working environment is beneficiary for both “Morrisons” and its employees (Smith et al, 2019).






Work Culture Improvement
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The work culture refers to the increment of morale and engagement within the workplace. When “Morrisons” will offer flexible working times and places, the employee will find a work-life balance. As result, the employees will be happier and build a good work culture. “Morrisons” will get more productive workers for them. The working schedule, style, productivity, and quality will increase one by one gradually. Another profitable situation that will arise for “Morrisons” is their employee will not seek another job as having good working conditions made them loyal. The working environment flexibility is helpful in the improvement of the organizational culture (Gong et al, 2019). Employees who work from home will be happier, more engaged, and more loyal to Morrison (Chung et al, 2020). If Morrisons offers flexible working arrangements, the employee will be less likely to look for employment elsewhere (Yu et al, 2019).




Diverse Team Combination
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Diversifying is one of the finest keys to success in the business world. When diverse employees will work together the productivity of the organization will increase from normal time. The flexibility of working from anywhere will allow “Morrisons” to recruit employees from all over the world. “Morrisons” can recruit the best from any corner of the world. A diverse team works more productively and more creatively than others which have been proven. As time passes, both the workplace and the employee's preferences and working methods change. The Covid-19 epidemic has made individuals feel more helpful and comfortable working from home.  When “Morrisons” will provide a flexible working arrangement, diverse people will be motivated to apply, then “Morrisons” need to find out a talented, creative, and productive employee from them. While applying flexibility in working place the working team will be automatically diverse (Naoum et al,2020). 
Increase Inclusion of Employees 
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It is obvious that when an organization offers flexibility in working arrangements, they are valuing the employees. That means, if “Morrisons” offers flexibility, inclusion will increase. Inclusion refers to the working environment where employees feel more valued, engaged, and supported to contribute fully to the organization. On the other hand, diversity is another key tool to increase inclusion in the organization. So, by offering working flexibility, “Morrisons” will have employee satisfaction and feel good about the company. The good feelings about the “Morrisons” indicate the increased inclusion (Dirani et al, 2020).
The Role of Human Resources in Promoting Diversity and Inclusion through Flexible Working- This suggests that flexibility in the workplace is something that people are increasingly worried about. Employees will have the choice and freedom to work in a manner that satisfies their requirements as well as those of the employer and the organisation in a flexible workplace. Every firm may benefit from flexibility since it will increase employee inclusion, diversity, and productivity while also improving employee engagement and performance (Monteiro et al, 2019).
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The human resource role is very much crucial in promoting diversity and inclusion. In one sense, human resource plays the most important role here. But the diversity and inclusion in an organization like “Morrisons” are not only employing different types of people. It also includes moral and corporate responsibility. Again, “Morrisons” need to create a sense of belonging and organizational justice and provide its employee with the assurance of fair and equal treatment and opportunity in every aspect of the working environment (Naoum et al,2020). The role could be:
· As partners of diversity and inclusion and
· As a channel for compliance success (Hordern et al, 2020)
Despite the fact that the Covid-19 epidemic caused us to suffer a great loss, there were some benefits at the time. The most important factors are the development of technology and its utility. The person may now work from home in their own place thanks to technology. So, it will be wise for the business and beneficial for both parties if a company like "Morrisons" offers flexible time. There won't be a need for additional office space, desk space, internet usage, or other general expenses if the employees work from home. Therefore, providing a flexible work environment benefits "Morrisons" and its employees.
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After the Covid-19 pandemic time, the requirements of the employees have been changed. Some of the employees want to go back to the working place but some of them want to get a flexible working environment. Flexibility in working place for “Morrisons” could be a smart move. Because this flexibility helps the organization increase satisfaction. Similarly, if “Morrisons” could do it right, it will help to gain top talent and increase productivity. The flexible working environment includes time, place, and salary flexibility. As there is a huge difference between being flexible and adaptable, “Morrisons” need to differentiate it and take the necessary steps toward it (Yu et al, 2019). There are some steps on how to create a flexible workplace, like:
· Understand the real employee and organizational need
· Avoid overemphasizing
· Ensure alignment with employer and employee
· Don’t mistake physical presence for loyalty
· Being optimistic and staying calm
· Plan ahead (Flett et al, 2020)
Improve the Communication between Employees and the Management
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Communication between the employees and the management plays a very crucial role in the organization. The research shows that organizations could roughly lose 100 employees around the year with $525,000 company revenue only for the low amount or ineffective communication between them. That means this communication can both make or break “Morrisons” business success (Chung et al, 2020). But there are some ways to improve communication, like:
· Be personal: knowing the employees the employers need to interact with them on a personal level
· Share your passion: employers need to share their taste in their organization
· Listen to and ask for feedback: the management needs to gather the feedback of the employees
· Recognize employees: without recognition “Morrisons” could impact very badly
· Radiate positively: mindful and positive emotion toward the employee engaged them more (Yu et al, 2019).
Spotlight the Under-Represented Employees
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Branding is very important for companies like “Morrisons”. But the branding program should start with the employees. Many companies made the mistake to take steps to brand without their employees. The employee spotlight is an example of branding. This branding tool can boost employee engagement (Chung et al, 2020). The spotlight program could include:
· Awarding the best employee
· Highlight their achievement 
· History of the business
· Personal and professional traits, strengths, and more (Chung et al, 2020).
To create an employee spotlight, the ways are:
· Determine the right format
· Chose the prioritized candidates for the spotlight
· Prepare a detailed questionnaire
· Create a promotional strategy
· Track the performance and generate reports (Bonaccio et al, 2020)

Recruiting Diverse Employees
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No person can deny the effectiveness of recruiting diverse employees in an organization. When “Morrisons” will hire diverse people, they will get more innovative, and creative and achieve better results (Dirani et al, 2020). There are some ways to design recruitment diversity and some of them are:
· Audit job advertisement: “Morrisons” needs to revise the recruiting job ads
· Target sources where diverse candidates congregate
· Encourage the employees to refer their connections to find diverse talent
· Offer internships to targeted groups
· Develop an employer brand that showcases the “Morrisons” diversity
· Create company policies that appeal to diverse candidates 
· Increase diversity in candidate screening (Bonaccio et al, 2020)



As a grocery chain, Morrisons has a sizable workforce. But it's difficult to hire and manage such a large number of individuals. Similar to this, it might be challenging to find and hire skilled individuals. Morrisons will get points in this area for providing their staff with a flexible work environment. When the marketing mentions work-life balance, individuals will be more motivated, which will attract the employee. And Morrison will have the opportunity to choose and hire the greatest staff for the business. Morrisons will also provide a skilled worker with issues like parenthood and long distance travel the opportunity to work there (Bonaccio et al, 2020).

Conclusion 
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[bookmark: _GoBack]
Flexibility in working place allows employees to have the choice of how, when, and where they work and accomplish their assigned work. “Morrisons” is a multinational supermarket company that has supermarket outlets in several countries around the UK. To maintain this huge chain of supermarket, “Morrisons” need to have a different kind of employees. And the satisfaction of the employees is also a huge factor to be successful. So, flexibility could a great tool for “Morrisons” to make its employees satisfied and happy (Fernandez et al, 2020). 
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