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Over the duration of the programme, I have developed my teaching experience in several ways by developing existing learning materials, creating new courses and learning a new programme that was created by the College of Policing.
I have extended my teaching experience by developing a new two-day training course for Police Community Support Officers (PCSO’s). PCSO’s have limited powers that are designated to them by the Chief Constable and are reviewed every 5 years.  During the recent review, the Chief Constable added more powers for PCSO’s to utilise to assist them in their role and to provide more value for money for the Force and public.
I am the only PCSO trainer in force, therefore I was allocated the task of creating the course and rolling it out force wide to all PCSO’s. I was given a short time frame to complete the development of the course as the Chief Constable was keen for the PCSO’s to start utilising the powers as soon as possible. Part of the review included all PCSO’s receiving refresher training in addition to training for their new powers.
The course was set out with refresher training on day one then new powers training on day 2. I delivered the course to 150 PCSO’s over an 11-month period with a maximum of 15 learners per course due to the classroom sizes and content being delivered. The PCSO’s being trained are established officers with 2 to 21 years’ service.
I already had the learning materials for refresher training on day 1 as these are used for the new recruits however, I summarised them for the experienced PCSO’s. The new powers training content was more challenging to develop as I had not previously been trained in those powers, so I researched the subjects via the College of Policing and took advice from other Police Officers and Detective Trainers. I then sent the training package to the Detective Inspector who authorised the course prior to the delivery.
I have also developed a two-day PCSO Tutor course commensurate with the College of Policing curriculum, for established PCSO’s who volunteer for the upskill training. This includes explanation of andragogy, learner styles, coaching and mentoring and providing effective feedback.
Furthermore, I have been involved in the development of the 3-week Training Essentials Programme which is a stipulation by the College of Policing that requires all Police Trainers must be trained to the level 4 Education and Training content. It is a package developed by them; however, it is a new training programme that required further development at a local level. I developed week 2 and 3 of the programme which involved adding further content for engagement and learner styles plus adding knowledge quizzes and local force information. I delivered the first course to a group of 12 Police Officer Trainers, most of which have many years’ experiences as a trainer and already hold the level 3 qualification.
Reflecting on my training so far, I can see how I have improved exponentially since starting this role through educational qualifications, observing other trainers and through my own experience within the role.  Word count: 517.
