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1) INTRODUCTION
This report is about administrative management and its founder Fayol. The report will look at the background of the theory and how it was derived and used in its previous times and discuss how it is used in modern day examples. The report will look at some assumptions and critics of the theory and whether it is relevant in today’s current workplace.
It will also look at how the theory may or may not be applicable in different workplaces. The report will also recommend whether this theory would be considered as a future theory and in what sort of context it may be used and recommended. 

























2) BRIEF BACKGROUND OF THEORY 
In the early 1900s, there were very few resources for managers to help further develop their practice and skills as a manager. Theorists like Henri Fayol (1925), came up with the Administrative theory (1916), which helped managers effectively lead and take their role as managers in modern times. (Bell, 2010)

Henri Fayol worked as an engineer at a large mining company in France at the age of 19. He progressed to become the director of the mining company, which employed over 1,000 people. Due to his young age and lack of experience, Fayol struggled to lead and manage the workers because of the large numbers and lack of resources.(Bell, 2010). He then developed ‘The 14 principals of management’ and the ‘6 primary functions of management’ – which go hand-in-hand with the principles. 
[image: ]
Shown on the left, are the 14 principals which Fayol designed in order to help other managers as well as himself to achieve the organisational goals of the mining company. The 14 principles of management were specified as statements by Fayol which were based on essential truth. They functioned as a guide to make decisions and manage effectively. The practice is using observation and analysis to help managers make the right decision. (Hodge, 2002).
The principals are not only used for managing organisations. They are also devices for planning, process management and taking control. 

Fayols views have been critiqued by Max Weber as overlapping and confusing processes with structure and also lack of clarification as well as a reliance on top down bureaucracy. (Macaskill, 2010). Fayol’s assumptions are based on the efficiency of the workforce and increase in productivity also, the skills of the workers helps to increases their speed and accuracy. There are assumptions on Fayol’s theory regarding it as bureaucracy and a tendency to have a top down approach and other views also describe his theory as a mechanised theory. Some assumptions on his theory are also described as only for stable organisations who may not be very adaptive in current turbulent times where changes are unpredictable and he has also been criticised for looking at employees as machines rather than humans. (Wren, 2002). 












3) MAIN ASSUMPTIONS OF THE THEORY. 
The main assumptions of Fayol’s theory is that his assumptions for on human beings is seen as the employee is part of a machine to process or produce making the company more efficient and effective. Whilst this part of his theory did work to some context he also rewarded those employees who could become experts at their jobs and he did this by paying them more money which at the time was considered a modern way of thinking. (EduNote, 2021).  Fayol’s 14 principles of management and 5 elements of management are considered even in todays workplaces as models of management which would stand the test of time and recent findings and reports have concluded this indeed is the case as in the journal of management history. (Vilet, 2009). 







































4) EXPLORING OTHER VIEWS AND CRITIQUES 
 Henri Fayol’s significance has had a big impact on management theory overall. His list of principles helps employees interact in a productive way with common sense values, which were revolutionary at the time. The theory was particularly designed for bigger organisations, as this is where Fayol struggled in his role as director. The principles can still be used as a guide for today’s managers. Another advantage of Fayol’s theory was that he rewarded hard-working employees who produced outstanding results – something which was not considered the norm, and rather classed as a modern design of thinking. (Mitch, 2015). 
The downside to this theory is that as it is designed for medium – large enterprises, it may struggle as a theory to be used within a smaller organisation. Examples may include a corner shop or a fast food shop, where the maximum number of employees may not exceed three to four. Another critique of this theory was that it was based solely on his own experiences and struggles. REF mentioned that the key to having a good theory is research, which is something Henri did not incorporate in his theory. Another disadvantage of his theory was that it may have worked in the early 1900s, where employee control was considered ‘’normal’, whereas in today’s society, this is not the case, and employees have much more job satisfaction, and working was not solely based upon earning money, but rather than employees likes, dislikes and engagement in the job role. Fayol’s theory, even though designed in the early 1900s, is still functional today and has been modified to become 5 functions of management. In present day, managers have become less authoritative and use collaborative communication. Some employees are even allowed to make decisions on behalf of the managers.(CMI, 2012). These are just some of the changes and modifications of management styles over the years. Fayol’s principles are still significant in the current day workplace.   As published in a recent article in December 2000 by Michael J. Fells in the journal of management history. Fayol’s work is considered to be old and is not relevant in todays workplace by some authors however the general consensus is that his work is valid today and is based on observation therefore the general consensus is that the theory will be here for many years to come and as long as there are large organisations with a huge workforce his theory will always be needed. (Magloff, 2021). 



















5) RELEVANCE OF THEORY TODAY
In todays current climate Fayol’s theory could be applicable in some workplaces especially medium to large enterprises where his theory would come in to play as managers and team leaders are expected to manage a larger workforce and this would be relevant however for smaller enterprises where there maybe only a few staff his theory becomes less relevant. Henry Ford the founder of the Ford motor company, his views combined with Fayol’s as he followed his basic principles of general and industrial management. (Bell, 2010)
A practical example of Fayol’s theory is it is used in many companies in todays workplace including the likes of big orginsations such as KFC or Dominos Pizza which shows that his theory is still applicable in modern day times as the principles of management are still being used by large companies showing how positive the theory still is today. The disadvantages of the theory in todays workplace are often said to be mechanistic in todays workplace according to Mc Namara (2009).  In other words he did not consider humans to be humans but rather he considered them to be parts of or cogs of a machine, for example the company these thoughts may have come from early on in his upbringing where he excelled at dismantling and repairing pocket watches. (Kerlinger, 1970).





















6) SUMMARY AND RECOMMENDATION. 
The findings of this report suggest that whilst Fayol’s theory is still considered as necessary as long as there are large organisations and large workforces his theory will still be applicable in todays age however as times are progressing the mindset to achieve better results from employees where as in the past they may have been considered as machines or tools to get the job done in the current day it is considered employees are looking for more job satisfaction and are given more responsibility to make decisions on behalf of managers. The Future of Fayol’s theory is difficult to predict as current day markets and pandemics are unpredictable. (Mitch, 2015)
There are many authors who disagree with his theory and consider it to be outdated but in certain applications such as a car assembly plant his theory would still be applicable and if these sort of manufacturing plants are still here in the future his theory would still be applicable and may even be used for recommendations in the robotic manufacturing in future where machines may take over the human’s job. Current trends or demands are based on just in time mass production and again the theory would be applicable there also. (Viet, 2009)
This would suggest that Fayol’s thinking of the time may come in to effect again in the future not referring to humans but rather the same theory being applied to machines themselves.  The applicability of the theory would still be valid however, Fayol may have never thought or foreseen that machines themselves would one day be doing the jobs of humans so the report suggests that although the theory may be outdated in certain aspects overall it is a timeless theory and may once again be revived in the future but with machines rather than humans being more efficient and used in a context where human feelings or emotions are no longer applicable. (Hodge, 2002).
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Question 2 
INTRODUCTION
Critical thinking is vital for your performance to be the best possible. This article will explore how my personal critical thinking skills have developed, based on the learning in this module. This article will review the learning which took place during the module and critically discuss how the various topics have helped to shape my critical thinking skills and abilities. I will then go on to further discuss the I intend to use critical thinking skills gained from this module in the future for engagement. 
REVIEW
I have learnt many things over the period of this module including scepticism and being objective. I have learnt how to reflect, judge, and assess and to check whether my reflection is biased or not. I learnt about inductive and deductive reasoning which was something I did not know anything about but learning this theory has made me see things differently and now when I read or see an article I think about it before I reach a conclusion.  I have learnt about skilful responsible thinking that facilitates good judgement that relies on criteria, is self-correcting and is sensitive to context (Lipman 1988 p 39). I now know how to check if opinions are biased by professors especially if they are sponsored etc.  (Chatfield, 2017) (Brookfield S 2012).
I have learnt how different beliefs may affect people’s behaviour and that could be religious or cultural. I have also learnt about principals, morals and belief’s and the measure of the worth or importance a person attaches to something as stated in (Anderson and de silva 2009).  I have learnt how to respect the attitudes of other people especially in the workplace and how sometimes these values can affect employee conduct. I have learnt that if you can align peoples values to the orginisation this helps a great deal to create a winnihg situation for both parties. I now know how important it is separate personal beliefs and attitudes in the workplace. ( Anderson m and de silva s 2009). I have learnt about claim, proof and conclusion as in (dyer2011). I have learnt how to warrant evidence through my learning and also how to validate evidence using the red model recognise, evaluate and draw a conclusion. I have also used the socratic model to evaluate whether something is actually true or false. (Chartland, 2019). 
CRITICALLY DISCUSS HOW THE VARIOUS MODELS HAVE SHAPED YOUR CRITICAL THINKING SKILLS?
I think the models we have learnt about in this module have shaped my thinking in such a way that I believe I should check any sources to make sure they are relevant and have a strong and true background to establish their argument.  These skills have shaped my abilities to now look at myself also and change my behaviours or thinking especially in the professional or business environment and to understand why people may be the way they are it could be their beliefs values or religion so it has left me more open minded in understanding people. I found the different theories of management opened up a whole new world to me after reading about Fayol Weber and many other management and scientific theorists and people like henry ford and Taylorism there is so much more to learn from different theorists and authors. I found that some of the theories are so well thought out that they have definitely stood the test of time and may even be timeless. I found this amazing as how someone could have come up with a theory so long ago but it is still used today and the great thing about it is the theory may still be around long after we are gone.  I have learnt about different models such as the red model and the Socrative model and how 1 evaluates the common sense conclusion whilst the other is a more of a probing question model. (Robert, 1962). 

EXPLAIN HOW YOU INTEND TO USE CRITICAL THINKING SKILLS TO INFORM FUTURE ENGAGEMENT. 
[image: ]I think from all the skills I have learnt over the period of this module it will make me think twice about whether I should believe an article or not or I will check the article thoroughly to make sure the author is not biased or has been sponsored so it gives a true reflection and is not biased in any way otherwise the article could read anything and just because the author may be a professor does not mean anything if it is biased in any way.  I think I will use these skills in the future to to engage in a different way compared to the way I used to think before, I will check for any mistakes flaws or biases before I make my mind up. I will look at people in a different light especially at work and I will talk to them more and get to know them so I know what their beliefs values and religious commitments may be this should give me a better understanding of those colleagues. It has been a very interesting model as it has shown me how to better understand myself also as I can now reflect on my performance and look back at what I did wrong. I can then reflect on that situation and then try and improve myself in the future so I don’t do that again and hence make an improvement on myself. This I think will help in me improving myself an I don’t think I can ask for more than that. 
On the right, Kolb’s (1984) Reflective cycle is shown. His cycle consists of the actual experience, reviewing what had happened, concluding it, and then carrying out what you have learnt. During my time of reflection, I can also relate to Kolbs cycle, as I have studied the module which was my experience, I reflected on my weaknesses when getting my assignments back from tutors which was my review, and then when witing my next assignment, I made sure my weaknesses were not shown, which shows I had concluded and acted upon my feedback and reflected on it (Mcpheat, 2017). 
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