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Small and Medium scaled enterprises (SMEs) are no longer exempt from the conditions of the environment until recently as it were large organisations strategic decision driver. SMEs are now subject to same discontinuous, novel and rapid changes that have become amplified as a result of globalisation and technology’s exceptional advancements (Akıncı and Utlu, n.d.). Managers of SMEs are now subject to real threat or possibility of getting affected by discontinuities in the environment like agent of changes of SMEs formulations traditional methods. As strategic planning breadth can influence the pathway of growth development certainly, a formal planning process should be adopted by managers of small business for building a proper framework about firms existing size and capability enhancements. 

The aim of this study strategic management for SMEs is the development of a holistic understanding of an organisation’s strategic direction via external and internal environments interaction. To conduct this study of strategic management for SMEs, Verdant Leisure Limited Company has been selected which is an UK based SME Company. Verdant Leisure is a boutique holiday park operator which offers holiday home ownerships and self-catering holidays across North East England and Scotland. As the interest of common peoples towards holiday home and travelling across the nature is increasing, huge prospects has been opened for Verdant Leisure and that’s why critical analysis of its strategic management is very necessary.

[bookmark: _Toc28799921]Strategic management

The way of developing sustaining competitive advantage for the enterprises that results in value create is dealt by strategic management. Setting the behavioural contexts for both the manager and owner to ensure the exploitation of opportunities is dealt by strategic management of the organisation (Thompson, Scott and Martin, 2017). It is usually involved in formulation and implementation of company’s top management taken goals and initiatives considering organisations resources and makes an assessment about external and internal environments. 
Enterprises get overall direction by strategic management involving specification of objectives of the organisation, development of long-term policies, designing of plans for achievement of those objectives and finally allocation of resources for the implementation of the plan. Competitive and complex dynamics of environments are developed by practicing managers and academic practitioners like PESTLE, SWOT and Porters five forces model.

Strategic management is involved in strategic thinking and planning related concepts where formalised procedure for data production and analytical process is stated as strategic planning that generates inputs for strategic thinking. Strategic planning is a mechanism of control for the implementation of predetermined strategy (Thompson, Scott and Martin, 2017). Strategy formulation is involved in analysis of the organisation’s environment, making a series of strategic decisions about the competition of the organisation which ends in formulation of measures, objectives and goals that must be pursued by the organisation. 

Another strategic management process is implementation that involves in decision making about organisations resources and aligned them and mobilize them towards organisations objectives. Thus, implementation process ends in well structuring of resources, monitoring mechanisms, incentives, communications and leadership arrangements and tracks organisations progress.

[bookmark: _Toc28799922]Small and Medium Enterprises

In the late 1940s, small and medium enterprise has been introduced into the landscape of development with the primary aim of improving industrialisation and trade in the presently developed nation. From then there is no specific definition of SMEs which is a difficulty for the researchers. In defining SMEs both qualitative and quantitative criteria are used where qualitative criteria includes lower level of specialisation and hierarchy, managers-owners management, absence of modern managerial techniques and insufficient financial resources and on the other hand quantitative measures includes market share, value addition, sales, consumption of energy, profit, capital and employee numbers.

Considering geographical location and SMEs role in the economy, SME is defined, program and policies are designed by particular institutions or agencies empowering SMEs development. In develop countries like UK, SMEs can be medium or large business organisation for developing countries (Akıncı and Utlu, 2008). Resource based theory stems from the concept that firms’ competitive advantages strength lies in company’s internal resources instead of position into the external environment. The disposal of a bundle of resources both intangible and tangible are required to be applied for competitive advances which depends on unique capabilities and resources possessed by the firm instead of simple evaluation of environmental threats and opportunities. It has been predicted that on controlling and owning of certain types of resources, firms can attain competitive advantage and achieve superior performance.

New policies and supports are initiated by the government for bringing development and growth of the SMEs and turned them into large enterprise considering their involvement and agitation towards the economy. The essential idea is the movement of both large firms and SMEs within attaining of maturity instead of stages. New market must be won, and new products must be introduced by the SMEs for the achievement of sustainable profit (Madsen et al., 2014). The growing of SMEs results into plateau off or entering into expansions further stage when transitions of small business to medium or even large farms taken place and firms reach to the maturity stage. Because of that, SMEs growth cycle is considered as a dynamic process which involves in combination of different elements and concentrated partially to entrepreneur or owner-manager. It can be concluded that SMEs planning and understanding of practices depends on motivation and ownerships which also works as the alternative’s solutions to SMEs planning barriers.

[bookmark: _Toc28799923]Contextualising the SME Strategic Management

A dominant debate works as a constraint to derive the understanding of the process of strategic management in SMEs which is centred in organisations survival and financial success in the short-term instead of longer-term strategic aspects and sustainability. Combination of these inability and willingness of the entrepreneurs modelled into internal interactions dynamic processes within the organisation or its interaction with the external environment (Madsen et al., 2014). But this problem is a deep rooted one by nature which results in the idea of organisations positioning or strategical operation in bad or good structure of the industries. But here strategic groups can be found flawed it attempts were made from the context of SMEs. In the SME sector, real strategic issues are the ways of their growing and employment of strategies for promoting and attaining of sustainable growth and that has brought dynamism here and made the environment visionary and innovative. 

Paradoxically defining the boundaries for the organisation is more difficult which are smaller as organisation which is composed of considerable number of members from a same family usually blends is patrimony to the family. On the other hand, relationships with the outside collaborators like distributors, suppliers and accountants are most striking features which brings difficulty in locating particularly for the firm that depends highly on single decision maker.

According to the process of strategic formulation, SME sectors most important strategic requests are:
· Becoming scientifically substantiated and facilitating enterprise necessary realism and objectives precise analysis.
· Exploiting the opportunities of the market completely.
· Fitting the resources and competences of the enterprise.
· Involving into acceptable risk level from the firm’s resource perspective and entrepreneurs managerial style.
· Ensuring appropriateness of the entrepreneurs’ value system and culture of the organisation.

Defining and contextualising of strategic rhetoric and strategies are very difficult for SME sector in lots of cases, but entrepreneur or owner-managers actions and behaviours are clearly identifiable (Sook Ling, 2017). The process of strategic management for SMEs are case-specific where each of the context has range of issues and strategic variables that can be diversified widely. As strategic process doesn’t fit to SMEs mould, it is very difficult to transplant and reconcile to SME sector. Factors that can be militated against that process are:
· Configuration and growth of any vision is rarely formalised by the entrepreneur and emergent.
· There is dichotomy between long-term strategic view of the entrepreneur and planning process for the business.
· The entrepreneur often doesn’t ensures strategic paradigm’s communication or agreeableness with the stakeholders. 
· Strategies are adaptive and emergent in nature.
· Only for communicating with stakeholders and peer’s strategic rhetoric is used and never been used for communicating with the employees (Sook Ling, 2017). Most often strategic and planning and strategic rhetoric are misapplied by the personnel of SME sector.
· There is lesser analytical credibility of the strategic process that are event contagion also where the organisation is a hostage to events and fortunes polluting and overtaking of analytical reflection and clarity.
· The process of the strategy is often crisis-driven, or outcome driven.
· Without analysis evaluation and reflection implementation choice is very much.

But SMEs strategies characteristics which are most important are: 
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· Empirical or intuitive strategies are applying by most of the SMEs which can be deducted from the behaviour of the entrepreneur and are not formalised. Considering enterprises future evolution, entrepreneurs ideas turned into strategies which are the most important steps that must be done.
· Entrepreneurs personality including aspiration, value system and personal characteristics can influence firm’s strategy where similitude are evidenced among companies’ objectives and entrepreneurs objectives (Ahuja and Singh, 2017).
· SMEs structure are little affected by strategy application process where big companies commonly used structure cannot be applied by small and medium enterprise and firms accepts essential and fundamental structures and stays compact.
· For SMEs, objectives coherence with resources are very important which means planning process must have feasible and realistic defined objectives and makes a middle way between internal and external condition and initial target.
· Due to the environmental uncertainties, small and medium sized business strategic horizon is limited.
· To avoid external threats and generate advantage from forthcoming opportunities, there must be flexibility in the strategic concept.
· A tendency of specialisation is imposed by a SME due to its small number of activities.

Problems of opportunity sensing and strategy making difficulty are interrelated as entrepreneurs less risk averse nature and potential opportunities wider range, makes the strategic variables range and complexity greater (Ahuja and Singh, 2017). This makes the analysis, evaluation and implementation of potential strategies, choices and responses inevitable. Although considered as a greatest asset, SMEs flexibility is also a weak point due to their desire towards realisation of a huge number of potential opportunities but those can end into none or translation into real strategies.

Structure identifying narrow boundaries appears to be broken down rapidly within SME sector which beliefs that industry doesn’t matter and results in rapid adoption and adaption of new strategies, technologies, structures systems and products (Manisha gaur, 2011). These events in small business defines scopes while industry memberships are also interpreted and structure, systems and operations are configured for growing sustainable businesses. 

The intent and vision of the entrepreneur defines strategic context and direct flows of everything from the source. Then firms become concerned about striking a balance between internalised efficiency and effectiveness. Demarcation between external and internal objectives are represented through this strategic context which although are limited in contextualisation but are identifiable in the convergence processes reality and intents early elements (Manisha gaur, 2011). The notions of strategic leadership, uniqueness, flexibility and adaptiveness are designed and shaped in this process which can be encompassed by strategic intent, competencies and behaviours of the employees in the context of model, culture, systems, structure and task.
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[bookmark: _Toc28799925]Explaining organisations vision and its aligning to organisational actions and plans

Verdant Leisure is a boutiques holiday part operator that offers holiday home ownership and self-catering holidays across North East England and Scotland. The mission of Verdant Leisure is to offer enhanced holiday options to the clients by providing holiday home ownership and self-catering holidays which addresses their needs and through offering arrangements efficiently to the for achieving loyalty of the customer, excellent customer satisfaction and superior  financial results (Alegre, Cladera and Sard, 2013). 

Vision of Verdant Leisure is “To be a respected and trusted boutique holiday park operator through delivering of excellent service, creating environmentally aware holiday experience and creation of new opportunities for growth in our strategic business”.

Verdant Leisure’s plan and actions are aligned by their vision as they are a bespoken operator of Holiday Park who offers holiday home ownership and self-catering holidays. If you visit their holiday park, you will experience a range of holiday home for sale which are superb, excellent accommodation for holiday, outstanding customer service and fantastic on-site facilities. They are providing perfect environment for the visitors who can create memories of lifetime and spend very precious time together. 

They offer holiday options to a wider range which suits all budgets and all modes like buying or renting or caravan, holiday home. Verdant Leisure do not compromise with quality is spite of that excellent value of money is found there always (Alegre, Cladera and Sard, 2013). The location of their holiday park not only facilitates opportunities for spending time together in some most picturesque spot in UK but also provide time and space to the family members for exploring the area or trying out new activities.

On the other hand, their commitment to continuing development of the people and parks through enough investment, leads them towards creation of new opportunities continuously and bringing of growth to the strategic operation of the organisation. Holiday parks of Verdant Leisure are surrounded by natural beauty like from amazing seascapes to national parks and that’s how visitors find natural environments wonder on their doorsteps which brings loyalty of the customers and excellent satisfaction of the customer.
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The direction of Verdant Leisure is towards sustainability and green tourism with the motto of creation of a more environmentally aware holiday experience. The firm is committed for protection and enhancement of natural environment and protection of sustainable tourism (Mafunzwaini, 2005). Verdant Leisure considers environment in every possible step and makes efforts for reducing their impacts on the surroundings.

Graph 02: Strategic direction of Verdant Leisure (Self-Made)
Making Verdant Leisure parks environmentally conscious and helping them to do more during their visit to the firm’s location is the aim. All the parks of the firm have achieved bronze awards due to their partnering with green tourism scheme (Mafunzwaini, 2005). The reuse and reduction of materials are promoted in Verdant Leisure who also encourages their holiday homeowners and visitors about recycle. 

This scheme of Verdant Leisure showcases attractions and businesses that demonstrates organisations commitment to places people and our planet. Being a award owner it has been confirmed that their commitment towards local communities improvement and championing investments, conserving local economy and finding of innovative ways of reducing our footprints and helping the quest of overcoming excessive global warming.

Being an organisation dealing with natural beauty, Verdant Leisure direction to sustainability and green tourism has contributed highly to value creation and value maximisation for the company (Wiltshier and Clarke, 2016). The visitors of Verdant Leisure have become the repeat visitors and spreads their word of mouth. Being surrounded by natural beauty like amazing seascapes and national parks, Verdant Leisure’s holiday parks are gaining popularity rapidly in both holiday home ownership offering and self-catering holidays. 

Although started journey a few years earlier, compliant ratio for low cost customer service is very low and have invested over £6 million till date. This direction of the organisation has facilitated the generation of whopping £31 million for 2018-2019. The number of employees has been doubled in last couple of years while it has been opening new office and jobs or every department. The staycation trend of the company has been continuing and organisations are receiving huge value creation rapidly.

[bookmark: _Toc28799927]Question 2: Critical analysis of organisations internal and external environment for identifying big pictures using scanning tools of the environment.
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The growth and success of a holiday company like Verdant Leisure may be affected by different factors starting from governmental challenges to competitor’s high stakes and impediments created by uncontrollable weather.

Political factors: Extensive power is held by the government over the travel and hotel sector and they can set a ban on travel and that could hurt the sector badly. One single decision of the political leader can make losing a majority portion of the economy (Warner, 2010). Government often undertakes initiatives for reformation of taxes in which UK government provides opportunity to Travel and Hotel Company in paying low taxes. Due to the effect of the government, presidential election affects this sector business badly.

Graph 03: PESTLE analysis for Verdant Leisure (Self-made)
Economic factors: Most influential economic factors are tailored offerings, economic cycles and weakened currencies. This sector has become a lucrative investment opportunity around the world due to its rapid and continuing growth. The attractiveness of holiday destination is affected by currency’s strength and weakness. The cycling of the economy and effects of Brexit is affecting the hotel and tourism sector badly.

Sociocultural factors: The visitors want to go for leisure destinations according to their budget and that’s why they chooses Verdant Leisure. Family travellers selects this company’s offers and enjoys their stay within nature as they are adjacent to seashores and amazing national parks (Warner, 2010). Due to the high demand in peak seasons, Verdant Leisure is investing more to expand their services and to strengthen their services. The package and experience offered by Verdant Leisure makes their customer repeat visitor who also spreads word of mouth.

Technological factors: Major technological factors are scratching reviews, blogs and social media which were not present years ago as traditional media like broadcasting and printing media were being used. Verdant Leisure is using prominent social media tools like Facebook for promoting their offers and services. Through internet, they can share news about their packages and offers very fast and the visitors can post reviews about their experience on social media which already evidenced that Verdant Leisure negative review is only 0.8%.

Legal factors: Holiday park operator Verdant Leisure is subject to comply laws for travel and tourism sector imposed by government like safety standards must be ensured and crime rate should be in a very low rate in the area of their operation (Warner, 2010). Alongside this innkeeper law are required to be followed for ensuring guests and their properties safety and welfare. The laws of true-in-menu must be followed for ensuring true establishment of food culture.

Environmental factors: Local climate importance must be given, and Verdant Leisure has been making effort in giving so. They ensure customers relaxing and warm stay into the nature who also reduces the waste to the minimum level along with recycling of waste. Verdant Leisure has undertaken a strategy of sustainability which driven them to green tourism, and they are pioneering in that in their sector.

[bookmark: _Toc28799929]Porter’s five forces analysis
External and internal environment of the business organisation affects the business operations significantly which can affect can be measured using porters five forces model. 

· Threats of substitute goods: The establishment of new business and its rapid progress is feasible in this industry where firms can appear with variety of services and amenities at different prices. Organisation like Verdant Leisure faces constant challenges regarding customer’s choosing of services of the organisation over its competitors. The advancement of technology has increased overall market efficiency as a result of which strategic planning has become a vital task for Verdant Leisure considering the industry potentials.
· Buyers bargaining power: The buying power and preference of the customer are changing day by day and todays technological advancement has made it easier for them to select among feasible options. This brings challenges before the organisation and they are becoming more strategic in formulation of marketing plan with the purpose of drawing customer eyesight on both the website and in other media.
· Rivalry among existing competitors: The rivalry and competitiveness are very high is leisure, tourism and hospitality industry as a result of which Verdant Leisure informs its potential customers about their packages and offers which differentiates them amongst competitors. As the coverage of this industry is very wide, number of competitors is also high here which motivates them in focusing on pricing strategy and innovativeness.
· Barriers to entry: Technological advancement has reduced barriers to entry into the tourism industry but the requirement for initial investment is still imposing barriers highly. On the other hand, another vital barrier is differentiation which can be dealt with amenities, services and qualities for attracting and keeping the customer. Lack of expertise of the new entrant is also a very crucial barrier but new entrant can employ himself in one of the organisations before starting own ventures.
· Bargaining power of the suppliers: Unlike other business industry, in this employees are the main supplier depending on whose efficiency organisational efficiency is determined. When there are not available experienced and qualified candidates, their bargaining power increase but organisation can overcome that through proper training and development of their own employees.

[bookmark: _Toc28799930]SWOT analysis of the organisation

The competitive positioning of a company is analysed by SWOT analysis focusing to its business environment. Verdant Leisure’s internal strengths and weaknesses is going to be identified followed by external environmental analysis through threats and opportunities.

Strengths of Verdant Leisure
· Verdant Leisure has quite number of holiday home ownership offerings and self-catering holidays destination in its targeted locations including seashores and national parks.
· This company is highly successful in going to market strategies for its products.
· It has packages with diversified cost structure that may attracts all budgeted peoples and families (Capon, 2009).
· It’s has a successful track record and a record for stable growth in operation and expansion.
· Verdant Leisure has garnered a strong cash flow with stable upward growth from the starting of its operation.
· It’s innovative and boutiques offering of travel experience has been very successful so far.
· Verdant Leisure has built a very strong workforce through learning and successful training program who has been contributing to its movement.

Graph 04: SWOT analysis of Verdant Leisure

Weaknesses of Verdant Leisure: This represents areas in which company may bring improvement very soon.
· To adapt with new technologies and to ensure expansion in targeted areas, more and more investment are required.
· There may be flaws in financial planning of the organisation like newly brought investment funds must be used very cautiously (Capon, 2009).
· Being operating into a very changing environment, todays strategy may not have applicability in the near future.
· To achievement its vision about workforce, Verdant Leisure have to invest more to ensure development of the workforce compared to its competitors.
· Verdant Leisure should focus on widening its offer line as consumer’s lack of choice may create a foothold for the competitors.

Opportunities of Verdant Leisure
· Increase in consumer spending and economic uptick after the recession has lend an opportunistic hand for the company.
· Customers are using online channel increasingly which is giving an extra advantage to Verdant Leisure.
· Market stability has been increasing due to the lower inflation rate.
· Verdant Leisure’s stable cash flow has given a window of investment for the company.

Threats of Verdant Leisure
· The competitors of Verdant Leisure also gaining strengths which is creating obstacles for the company (Coghlan and Filo, 2016).
· The narrow line of offerings of the organisation may pose a great threat to Verdant Leisure from its competitors.
· Its long-term strategy for green tourism may requires huge fund which may be difficult to raise.
· This sector is facilitating stable growth and profitability which attracts multiple players into the industry within last couple of years.
· The raising of employees pay level has been imposing serious pressure on Verdant Leisure.
[bookmark: _Toc28799931]Question 3: Doing stakeholder analysis and critical evaluation of different stakeholder’s expectations along with their relative power.

[bookmark: _Toc28799932]Current strategy of the organisation and proposing a new strategy

The current strategy for Verdant Leisure is offering holiday home ownerships and self-catering holidays to individuals and families ensuring excellent accommodation, outstanding customer services a fantastic on-site facility. Offering options for holidays which suits all kind of budgets of the customer is also included into the strategy as a result of which individuals and families get specious luxury stay and spending time into most picturesque spots of holiday.

But current product line up is seemed limited that potentially gives a foothold to its competitors which can be overcome by taking new strategies like adding of new options into their offering and expanding their services to new locations (Marette, 2013). As expanding of offer option like a ride into sea using yacht and outside camping into the national park may require a great deal of fund as like as expansion of operation also need. Verdant Leisure should go into partnership in doing so which not only avails funds but also minimises the associated risks with these steps.

[bookmark: _Toc28799933]Identifying key stakeholders of the organisation and their interests
· Owners and investors: Verdant Leisure’s main owners and investors are Dunham enterprises limited and its founders who are Bev Dixon, Andrew Wall and Graham Hodgson. Their key interest is improvement of superior customer service, establishment of a loyal customer base, efficient utilisation of invested capital and steady growth of the capital all of which ultimately results in wealth maximisation for the owners and investors.
· Employees: The key employees of Verdant Leisure are Graham Hodgson (director), George Hope (Director), Beverly Dixon (Director) and Andrew Wall (Company Secretary) all of whom are associated with ownership as well which means their interests resembles with owners’ interests and that is wealth maximisation (Marette, 2013). On the other hand, subordinate employee’s key interests are getting of pay raise and incentives through ensuring wealth maximisation.
· Customers: Customers are the most valuable stakeholders of Verdant Leisure who expects superior services according to their budgets. They are interested in spending quality time with their families into the natures with safety and welfare.

Graph 05: Key stakeholders of Verdant Leisure (Self-made)

· Community: The community in which Verdant Leisure is operating is another important key stakeholder of the company whose interest is that organisations protects the environment through taking of initiatives and ensuring social welfare. On the other hand, safety and welfare of the customer is also included here.

[bookmark: _Toc28799934]Explaining the reason for adopting a new strategy for benefitting key stakeholders

Organisations adopts new strategies for meeting the needs of the stakeholders and achieving the objectives and goals of the organisation. The proposed new strategy is adding of new options into their offering and expanding their services to new locations through partnership. This strategy may benefit the key stakeholders of Verdant Leisure in the following way:
· Owners and investors: This will result in wealth maximisation through product line expansion and loyal customer base (Teys, 2012).
· Employees: Existing employees will get the opportunity of getting into a new higher position as per their qualification while new employment opportunity is also created.
· Customer: Customer will get a wide level of services and explore the seas through their yacht and loyal customer will get to visit new destination.
· Community: The local community will gain economic growth and enjoy newly created employment opportunity considerably.

[bookmark: _Toc28799935]Ethical issues of the stakeholders in Verdant Leisure Limited

Ethical code and conducts of an organisation’s stakeholders drives the organisations ethical compliance. Major ethical issues that arises in stakeholder mapping are:
· Owners and investors may impose enormous pressure on the employees to generate more revenue and attain more wealth which may lead them to hurt the environment and betray with the consumer. This may lead the organisation towards wrong direction, and they won’t be able to achievement the organisational objectives and goals so these may affect the strategic development of the organisation very badly.
· The ethical issues for the employees are using the organisations resources for their own welfare and becoming biased in employing their preferred candidates. The strategic development of Verdant Leisure will fail due to this, ethical issues termed as agency conflict. But strategic managers of Verdant Leisure must ensure proper implementation of their undertaken strategy and those strategies effective application must be monitored.
· Ethical issues associated with the consumers is their non-compliance with the organisations rule during their visit to the park and carelessness about the environmental protections. This may affect the strategic development very badly as organisations will need to formulate new guidelines and campaign for creating awareness among their customers about protecting the environment during their stay in the park and not harm its properties and they must be informed that they will be punished if they do formerly mentioned things.
· Ethical issues of the community here is higher rate of crimes, stealing or harming the resources of the organisation. This is a wide issue and hurts the strategic development of the organisation badly. Organisation will need to undertake protective initiative and required to conduct more critical analysis about the selection of new destination.

Verdant Leisure must focus on this ethical issues in formulation of plan which are must for ensuring strategical development of the organisation.

[bookmark: _Toc28799936]Question 4: Verifying or proposing a new strategy and explain why it is a sustainable strategy for organisations long term future.
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Current short-term strategy for Verdant Leisure is offering holiday home ownerships and self-catering holidays to individuals and families ensuring excellent accommodation, outstanding customer services a fantastic on-site facility (Hall, Kirkpatrick and Mitchell, 2005). While it’s long term strategy is creation of a more environmentally aware holiday experience through promotion of sustainable tourism, enhancement and protection of natural environment through green tourism. Verdant Leisure may undertake short term strategies like has been proposed before, but they shouldn’t go for any long-term strategies and their already taken strategy is a very feasible one. This long-term strategy of Verdant Leisure can be summarised into Sustainability and Green Tourism.

Alongside that following corporate level strategies has been taken by Verdant Leisure to make overall strategies more sustainable:
· Product diversity: Being a SME enterprise, Verdant Leisure can’t diversify its products widely but the organisation in visionary for doing so in the coming days. Currently they are offering holiday home ownerships and self-catering holidays to individuals and families ensuring excellent accommodation, outstanding customer services a fantastic on-site facility. As they are operating in few locations near seashores and alongside national park, Verdant Leisure may create yacht facilities for travelling across seashores and cycling or rifling into the national park which will brings product diversity in current standing of the organisation.
· International diversity: Being a SME organisation, Verdant Leisure is operating into three main destination who are seeking opportunities for expansion in rest of the England and in foreign destination also. Currently, they are highly interested about making partnership with other players from the industry in both domestic and international destinations.
· Corporate parenting roles: Employing corporate managers for monitoring and evaluating financial managers is termed as corporate parenting. This is not required for Verdant Leisure as the founder and investors are there is key roles of the industry who are making effort of leading the employee’s operation towards sustainable tourism and financial success.
· Portfolio management: The product portfolio of Verdant Leisure contains only two types of services who are proposed to launch two new type of services. On launching of those two services, their portfolio will be composed of two services which management must be conducted very strategically as they got to decide in which segment, they should investment largely, which segment is highly risky and which segment is more profitable. Verdant Leisure should ensure effective portfolio management which is not a long-term strategy rather an ongoing strategy.

[bookmark: _Toc28799938]Explaining the reason for sustainability of the current long-term strategy and why they shouldn’t adapt new strategy.

Creation of a more environmentally aware holiday experience through promotion of sustainable tourism, enhancement and protection of natural environment through green tourism is the current long-term strategy for Verdant Leisure which can be shortened into green tourism. 

Tourism is not alike any other business organisation in the world rather it works with the people and environment both of which are very crucial element of the world. Verdant Leisure’s long-term strategy is about offering boutique environmental friendly travel who focuses on natural areas like seashores and national park (Hall, Kirkpatrick and Mitchell, 2005). They are offering green destination to the customer which results in favouring local community by involving them into socioeconomic and active benefits. Ultimately both the company and its strategy are directly associated with environmental aspects which leads to the incorporation of following principles for embracing sustainable developments all aspects into Verdant Leisure.

· Environmental protection: Verdant Leisure is making effort continuously for minimisation of waste, soil pollution, water pollution and air pollution by the hand of both employees and visitors and thus maintains animals, wild plants, habitats and natural areas protection along with unique characteristics and quality of the landscape.

Graph 06: Characteristics of Verdant Leisure’s current strategy (Self-made)
· Social development: Local communities life quality are maintained, and progress are brought along with supporting and respecting destinations diversity, tradition and cultural heritage.
· Economic prosperity: The revenue generation of Verdant Leisure is increasing due to their conserving of natural areas, integration economic and ecological concern, securing local companies and tourist destinations viability (Flaherty, 2013).
· Minimisation of organisational impact on climate: During this decade climatic impact has become important considering this Verdant Leisure has taken a goal of minimisation of tourism impact on climate along with maximisation of its adaptability to changes in climate.
· Corporate social responsibility: This expresses organisations responsibility on the society which are fully performed by Verdant Leisure through incorporation of a process of consumer concerns, ethical human rights, environmental and social integration into its long-term strategy.

These all principles of Verdant Leisure’s current-long term strategy denote its sustainability prospects as a result of which it shouldn’t go for new strategy rather focus on this strategy more.
[bookmark: _Toc28799939]Conclusion

Strategic management ensures the understanding of holidaymakers and owners needs of Verdant Leisure and ensures delivering of anticipated level of services, first class facilities and quality accommodation which works as key to their success. In this study of strategic direction, we have learnt strategic direction of Verdant Leisure critically, organisations internal and external environmental components, stakeholders’ expectations critical analysis and verification of organisations long term strategies (Kitchen, 2011). It has been evidenced that the operational sector of Verdant Leisure is very competitive while its strategic management team has enabled the company in differentiating through middle ground steering and sedating small business offered basic environment.
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