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Introduction
This report describes the overall business and market opportunity and conducts industry analysis, which describes the target market and also helps to describe segmenting and positioning. It entails the capabilities and competencies and also describes the detailed operational activity. It also demonstrates the overall business process and how to get targeted customers. It describes a proper marketing strategy which helps to know the detailed promotional plan of the business. Besides this, the six-month cash budget and how the business can achieve financial sustainability are also demonstrated in this report.
Overview of the Business and Market Opportunity
In the UK, several construction companies operate their activity whose main goal is to achieve sustainability and growth. With the help of Dragon’s Den investors in future one of them could be “Innovative Infrastructure Constructions” which will deliver innovative engineers, and operators to build transport infrastructure and other facilities. The business will keep the environment neat by concentrating on decarbonization which will be our main goal to achieve sustainability (Kim and Makadok 2023). The mission of “Innovative Infrastructure Constructions” is to build innovative infrastructure and other solutions that help to attract customers. Besides this, my vision is to achieve a sustainable competitive advantage by delivering the best service and innovative engineers. The company will support the UK’s net zero ambitions which also will help to strengthen the business for a long time. This acquisition also makes it possible to increase the growth rate of the business and the business can focuses more on its growth and sustainability, which improve productivity and performance. The business will concentrate on zero carbon dioxide emission, which also attracts house owners and office builders and they feel interested in delivering more orders to the company.


Industry analysis
1. VRIO Analysis:
To protect organizational resources and capabilities that help to uncover organizational resources and long-term competitive advantage VRIO framework is used which is a strategic tool. Value Rarity, Imitability, and Organization are the acronyms of the VRIO framework which are described below:
· Value: What “Innovative Infrastructure constructions” particularly will provides to the customers, which is unique and fulfills customers’ needs, is the value (Paksoy, et al, 2023). The company will deliver innovative engineers and advanced technology, which is one of the core values and will help to achieve a sustainable competitive advantage.
· Rarity: “Innovative Infrastructure constructions” will create a strong relationship with unique suppliers that will help to collect unique raw materials, which will help to achieve our goal. Moreover, we will use advanced technology, which makes us unique and keeps us competitive (Zeng, et al, 2023).
· Imitability: The use of advanced technology and innovative capability is rare and difficult to emulate which will make the company unique. Moreover, the resources we will use are costly and competitors find it difficult to find their equivalent and this rarity will help us to achieve long-run competitive advantage (Xia, 2023).
· Organization: The aim of the business is to create a healthy ambiance where employees can work freely and innovate their ideas, which keeps them competitive. Moreover, the process and strong management system help to capitalize on resources which also helps to maintain culture and structure (Al Kalbani, et al, 2023).




2. [bookmark: _Hlk163996394]Porter’s Five Forces Analysis:
· Competitive rivalry: The company also have strong competitors such as Ilunion Facility Services, Galliford Try, and Kier Group who already created a strong position in the market (Kassab, 2023). They also have innovative resources and talented engineers and that’s why “Innovative Infrastructure constructions” will have to cut their service charge and cut their costs which will help them to grab the market share.
· Threats of substitutes: House owners, and builders in the UK can grab different substitutes for the services that our company provides and that’s why the threats of substitutes are increased for “Innovative Infrastructure constructions” (Štreimikienė, et al, 2023). People can easily grab the service of substitute services which increases competition for the company.
· Threats of new entrants: The threat of new entrants is low here because companies in this industry can achieve economies of scale and have a huge distribution channel where they can deliver their services and can grab customers (Byrapu, 2023.). The switching cost to other construction companies is high here as different reputed construction companies exist in the market.
· The power of the supplier: The power of the supplier is high here as few suppliers exist in the market and all suppliers supply quality products that’s why the power of the supplier is high in the market (Ferrell, et al, 2023). Competitors of “Innovative Infrastructure constructions” developed a strong relationship with these suppliers which increases competition in the market. 
· The power of buyers: The bargaining power of buyers is high in the market as there are huge buyers who can easily switch from one company to another and can easily buy the product or service (Kim and Makadok 2023). So, there is a possibility of getting service from others which increases competition in the market.




Operation and Management Team
The business process of “Innovative Infrastructure constructions” includes various scopes on different projects and typically a construction company usually performs four activities Design, Trending, Construction, and Handover (Swantoro, et al, 2023). They collect raw materials from different suppliers and arrange different campaigns to attract house owners and different builders, which helps them to grab new customers. We will generate revenue by building sustainable infrastructure and delivering the best results, which will help us to continue our business in the UK. Moreover, as the company is new, we will have to utilize our resources to achieve economies of scale which will help us to generate revenue and also to achieve a sustainable competitive advantage (Paksoy, et al, 2023). “Innovative Infrastructure constructions” will use different strategies to prevent loss and for this, we can create a security policy and automate some of the inventory controls. We define clear policy which will help us to define employee's roles and responsibilities. Moreover, we share our mission and vision with employees and communicate with them properly about their goal which helps to prevent most of the losses (Zeng, et al, 2023). We will also motivate employees and announce reward programs for achieving targets which will help us to prevent our losses and also helps to generate revenue. We can also arrange training and development session for our employees who needs training. These training and development programs encourage employees to do more work. They also arrange brainstorming session which helps them to generate ideas and helps them to innovate new things (Xia, 2023). Moreover, we will motivate employees by offering several incentives which increase their performance and this also helps to generate revenue and prevent most of their losses.





Marketing Plan and Strategy
Entrepreneurs use different types of strategies that increase their sales and revenue and to achieve their goals. “Innovative Infrastructure constructions” will use 4ps of marketing strategy which helps to put the right things in the right place and price. 4ps of marketing strategies are described below:
· Product: A product is the tangible thing for which a customer needs and wants to pay for it. Entrepreneurs have to understand what product or service meets customer needs and satisfies them, and which product influences the customer to feel the necessity of buying that product. Products or services must be displayed in a way that attracts customers. This strategy influenced customers to buy that product (Al Kalbani, et al, 2023). Moreover, our company will deliver innovative engineers to attract house owners and gather customer feedback continuously which helps them to improve their service. 
· Price: Price is the value of the product that the customer wants to pay instead of buying a product or getting a service. Entrepreneurs have to set up a price in a way that attracts customers and they also have to focus on the pricing strategy of the competitors which increases their sales (Kassab, 2023). Sometimes they need to give discounts which boost their sales and revenue. Customers need to set up a price comparing with their product or service which motivates customers to buy the product. “Innovative Infrastructure constructions” can apply a low-cost strategy which will keeps us competitive and helps to grab more customers. 
· Place: Place is a substantial factor for a business which indicates from where customer can buy their required product. Entrepreneurs can display their products on both online and offline platforms which helps them grab more customers (Štreimikienė, et al, 2023). Moreover, the business should also define how the customer gets their required product in which channel they get their product or service, and whether the distribution channel requires more channels or not. They have to define all the channels that influence customers to buy the product.

· Promotion: These techniques of marketing strategy use entrepreneurs to promote their products and target their customers. They can influence customers by giving online advertisements on YouTube and can conduct Facebook marketing. Entrepreneurs have to be concerned about the time and should maintain the advertisement time (Byrapu, 2023). They can conduct their promotional activity when most of the people are on the online platform. Moreover, they can sponsor international games which helps them to grab most of the people’s attention.

Financial Plan
Financing plays a major role in the business because capital is the blood of any business which helps to continue the operational activity. The Business can collect their money from different sources which are described below:
· Equity financing: In equity financing, business collect their required money by selling their shares to investors instead of giving ownership to investors. In this type of financing, investors are the partial owners of the business and investors can get the profits and losses also which is a positive side of this financing (Ferrell, et al, 2023). Business can share their risk to investors and sometimes they provide valuable expertise which helps to grow the business.
· Debt financing: In this type of financing, businesses borrow money from different financial institutions and from borrowers which businesses have to return within the exact time with interest (Kim and Makadok 2023). Like equity financing, businesses do not give ownership to borrowers and that’s why in this type of financing, risk and profit cannot be shared. 
· Mezzanine financing: It is the blend of both equity and debt financing which has a flexible time to return. In mezzanine financing, there is a lower interest rate compared to debt financing and sometimes this financing can be converted to equity financing which creates the opportunity to grab the business market share and also helps in business growth (Swantoro, et al, 2023).

· Venture capital financing: Venture capitalists often finance businesses that give higher returns and they seek businesses whose profitability is higher than any other business (Paksoy, et al, 2023). Moreover, they usually guide the entrepreneur and suggest investment and growth. Sometimes entrepreneurs can grab the whole network of venture capitalists which increases business growth and revenue.
· Friends and family: Friends and family are one of the acquittance sources of financing that businesses first use when they have no option of financing. This is one of the common sources that do not have to share any equity and profit and loss (Zeng, et al, 2023). Businesses can use this financing when other financing sources may not work at all.
· Crowdfunding: Crowdfunding today is one of the popular sources of financing when businesses do not get traditional funding. With the help of this funding, businesses can collect their required money from individuals in small amounts throughout the online platform (Xia, 2023). It is one of the popular sources online where people can collect money using the online platform.
“Innovative Infrastructure constructions” can make use of all of these different financial methods to acquire the funds needed for running the business. I have also included table showing six months budget and allocation of the money.
Six months budget forecast
	
Expenses
	Months

	
	April
	May
	June
	July
	August
	September 

	
Rent
	£5 000
	£5 000
	£5 000
	£5 000
	£5 000
	£5 000

	
Salaries
	£20 000
	£20 000
	£20 000
	£20 000
	£20 000
	£20 000

	Supplies/Materials 
	£12 000
	£12 000
	£12 000
	£12 000
	£12 000
	£12 000

	Equipment
	£15 000
	£15 000
	£15 000
	£15 000
	£15 000
	£15 000

	Advertising

	£3 000
	£3 000
	£3 000
	£3 000
	£3 000
	£3 000


Conclusion
Businesses have to apply different strategies to increase their sales and revenue and they also have to maintain their quality standard which keeps them competitive and assists in achieving a sustainable competitive advantage in the long run. To achieve success, businesses apply the 4 Ps of marketing strategy and analysis industry which helps them to make strategic decisions. Through marketing strategy and financial plan, businesses can make a fruitful decision that helps them in achieving success. The business of “Innovative Infrastructure constructions” will apply all of these different methods and techniques mentioned above to achieve sustainability and to get share in the construction industry market.
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