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Executive Summary
 1.0. Introduction 
     The purpose of this report is to help to understand why communication is important to create success team.
 2.0. Findings:
           To analyse Effective Teamwork and communication looking at Belbin, Tuckman, Berlo, Shannon -Weaver models.
3.0. Conclusion
               Effective communication it is very important in plan professional and personal. 
4.0. Recommendation
                    Encourage Active Listening, standardise handover protocols, set priorities, use technology, training, education, and feedback. 
 5.0. Reference list
 6.0. Appendices            












1.0. Introduction
        This report has been put together upon the request to analyse Effective Teamwork and communication looking at Belbin, Tuckman, Berlo, Shannon -Weaver models. This report has been requested by Bettina Silsby CEO of Pfizer on 28 September 2023 and it has been completed by Nela Frunza Haham Communication Leader of Pfizer on the 17 November 2023. The purpose of this report is to help to understand why communication is important to create success team. To create this report primary and secondary sources has been analysed for example, Articles, Journals, websites, and books.


2.0. Findings
     Sending and receiving messages via spoken and nonverbal constitute the process of communication.
           Effective communication in the workplace is       essential for the organization success. If a task weren’t well-organized or presented, nobody would complete it. The only way to convey a message is through communication, whether it is from a teacher to a student or from an employer to an employee. For the listener to understand and apply your message, it is crucial that you say things clearly. Experience is the foundation of your communication skills, and experience may be a useful learning (Berger,2015).                  
       It includes a few essential components, rapid information sharing, regular feedback, active listening, and message that is clear and precise. Courtesy in social situations and nonverbal cues like body language are equally important. In today's office, using technologies like email and video conferencing is also essential.  Additional crucial elements are the ability to adjust to various communication modalities and the maintenance of explicit goals in every encounter. It is a useful resource that emphasises the value of workplace communication and emphasises how crucial it is to create a trusting environment and a pleasant work culture (Robbins, and Judge,2017).
         There are different communication models like the Berlo model, Belbin model, Tuckman model and Shannon-Weaver model.
           The Berlo communication model is the most basic use of communication between individuals (Cardon, and Marshall,2015). According to (Chaudhri, 2016), the Berlo model of communication includes the sources of the information, encoding the language, message, and channel of transmission, decoding the message, and finally the recipient of the communication.
     


    According to the Berlo model, communication factors include an individual's attitude, cultural and social system, awareness level, and communication abilities. 
      Belbin Team Role Theory: The main goal of Belbin's concept is to recognise and comprehend distinct roles that members of a team may play, such as "shaper," "coordinator," or "implementer." Although this strategy is frequently applied in corporate environments to foster teamwork, its influence on learning is not as great. Its main function is to improve team dynamics and collaboration, which has an indirect impact on learning by fostering an atmosphere that is favourable to information exchange and problem-solving (Belbin,2010).
        Tuckman's Model: The forming, storming, norming, performing, and adjourning stages comprise Tuckman's model, which is essential to comprehending group dynamics. It is especially helpful in educational settings that prioritise teamwork and group tasks. The methodology fosters more collaboration and learning by assisting students in identifying potential problems and disputes that can occur within a group (Tuckman, 2001).
        In 1949, American mathematician Claude Elwood Shannon and physicist Warren Weaver published THE MATHEMATICAL THEORY OF COMMUNICATION, which included the introduction of a linear communication model. As a result, the model of communication proposed by Shannon and Weaver. This mathematical model was first put forth by them to characterise the signal-transmitting system and improve phone conversation by reducing noise. It is currently used in all areas of communication and information. The Shannon and Weaver model, however, is an illustration of a linear communication model since they did not provide the "Feedback." The Shannon-Weaver model is a linear communication model since it was designed to ignore feedback at first. Because feedback and other nonverbal communication cues were not included, the communication model was incomplete. Subsequently, in 1950, Norbert Weiner added model feedback to address criticism of the one-way communication strategy. The tremendous popularity of Shannon and Weaver's communication model has earned it the title of "Mother of all Communication Models."
 



    I felt Tuckman model is very useful tool for teams and help me to integrate in my workplace and the team I work with.
    It provides an organised framework for comprehending the dynamics of team growth and is frequently used to improve the efficacy and performance of teams. In the early stages of team creation, disagreements and uncertainties are common problems that team members and leaders must anticipate and negotiate.
     But other models, like Belbin, Berlo and Shannon-Weaver can also be helpful in promoting efficient communication and teamwork, which are essential components of the learning process (Christensen,2014).
     In my workplace miscommunication during patient handover can result in various problems. Healthcare organisations can solve communication problems during patient handover by utilising Berlo's Communication Model in a hospital context with HCSWs.  My manager should use Berlo model to resolve the issues for better outcome. Berlo's model emphasizes key elements of communication, including the source (sender), message, channel, receiver, and feedback (Berlo,1960). This will improve patient safety, care quality, and care continuity.  
     During handovers it is establish an environment where healthcare personnel can feel free to clarify, ask questions, and make sure they got all the information about patient's condition.
   
3.0. Conclusion
     Spreading objectives, standards, and comments throughout an organisation requires effective communication. Clear communication is facilitated, teamwork is increased, and misconceptions are reduced. The capacity to articulate thoughts, settle disputes, and work with others is improved in people with effective communication abilities. Effective presentations, negotiation, and leadership are made possible, which promotes professional development.           Reduced productivity, workplace conflicts, and inefficiencies can result from inadequate communication. So, encouraging effective communication, skills help people grow both personally and professionally as well as the organisation by increasing efficiency and effectiveness.   

   


   4.0. Recommendation
[bookmark: _Hlk150358536]       Encourage Active Listening, standardise handover protocols, set priorities, use technology, training, education, and feedback. To promote an environment of open communication, it is recommended that healthcare workers who participate in handovers actively listen to others and ask clarifying questions when needed.
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6.0. Appendices
    According to Belbin’s questionnaire I am a Teamwork who can identify the adaptability to recognise the tasks that need to be done and carry them out alone.
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