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[bookmark: _Toc167316528]Introduction:
For the Sunblow Music Event to be a success, event management is essential. It guarantees efficient operations and an unforgettable experience for guests. Coordination of logistics, such as venue setup and vendor relations, is facilitated by effective management. It guarantees that the event meets deadlines and stays within budget. Event coordinators manage emergencies and unanticipated problems to minimize disruptions. They make sure everything works properly by supervising the workforce, security, and technology. Attendee happiness and the event's reputation are both improved by competent event management. All things considered, it's essential to realizing the idea behind the event and making sure it goes well.

[bookmark: _Toc167316529]Event Cycle:
The steps that are taken in order to plan, carry out, and evaluate an event are called the event cycle (Padron and Stone, 2019). It makes sure that everything is done in a planned way, which makes event management more efficient and effective. There are five main stages: research and ideation, planning and budgeting, implementation, evaluation and closure.
[image: Introducing the Event Cycle – The core of Event Success Management]
[bookmark: _Toc167316530]Application to Sunblow Music Event
Research and Conceptualization: The first step is to figure out what the event is for, who it's for, and how big it will be. The goal of the Sunblow Music Event is to honour music and society. The target group is made up of young adults and music fans. The scope includes a big outdoor music event with many stages and different kinds of music.
Planning and Budgeting: At this stage, one plan out the logistics, tools, and money. Setting up stages, sound systems, and lighting for the Sunblow Music Event is part of the preparations. RFID tags will be used for entry, making payments without cash, and keeping track of attendees (Al-Fuqaha et al., 2015). It's important to work together with sellers of food, drinks, and goods. The budget includes money for artists, staff, security, advertising, and technology.
Implementation: At this stage, the planned actions are carried out and the event is managed in real time. Stages, sound systems, and RFID/NFC checks need to be set up. The staff is taught how to use RFID and NFC technology so that things run smoothly. The flow of the event is controlled, problems are dealt with, and the safety of all attendees is guaranteed. Attendees use RFID/NFC wristbands to get in, make payments, and get into VIP areas. This makes things safer and easier for everyone.
Evaluation and Closure: This is the last step, where the event's success is evaluated and suggestions for how to make it better next time are gathered. RFID data is used to collect feedback, look at attendance trends, and learn more about the attendees. Performance is looked at to see how well RFID/NFC technology worked and how successful the event was overall. Reporting gathers information and numbers for people who have a stake in the matter. As part of closure, setups are taken down, payments are settled, and any outstanding problems are taken care of.
[image: How Do RFID Wristbands Work And What Benefits For Events]


[bookmark: _Toc167316531]Event Concept:
The Sunblow Music Event is a lively event that takes place outside. It honours music and the people in it. The event is aimed at young people who like music. The venue is a large, open space with several stages. People who go will enjoy a day full of different kinds of music. Rock, pop, electronic, and independent are some of these. Artists from around the world will play. The mood will be lively and full of energy. RFID badges are used to get into and pay for things at the event. This technology makes things safer and easier to use. 
[image: ]
For better crowd control, it also keeps track of where people are going. There are many food and drink sellers to choose from. Gourmet meals are served by specialty food trucks. There are specific picnic areas where you can unwind. There are workshops and interactive events that you can attend. Some of these are dance lessons and classes on how to make music. 
[bookmark: _Toc167316532]Aim of the event:
Main aim: To make a memorable and fun music event that celebrates different types of music, builds community, and uses new technology to make the experience of attendees better.
[bookmark: _Toc167316533]SMART objective:
Boost Attendance:
· Get at least 10,000 people to come to the Sunblow Music Event.
· Tracking ticket sales and RFID wristband data is a Measurable.
· Run targeted marketing efforts and form partnerships with influential people in your area.
· More people will show up, which will make the community more involved and the event more successful.
· You must reach this goal by the end of the event day.
Improve the happiness of attendees:
· Get 90% of guests to be happy with the event.
· Get feedback by using RFID data and polls after the event.
· Offer great shows, a variety of food, and smooth event management.
· Satisfied customers will come back and spread good word of mouth.
· Get comments and look it over within two weeks of the event.
Cashless Transactions in the event:
· Use RFID/NFC technology to make sure that all dealer points accept payments without cash.
· Use the RFID system to keep an eye on activities.
· Give all sellers RFID/NFC readers and teach attendees how to use them.
· Using cards instead of cash makes purchases safer and easier for attendees.
· Everything must be done by the start of the event day.

[bookmark: _Toc167316534]Event Operations:
[bookmark: _Toc167316535]Skills required:
Project Management: Managers of events need to be able to handle projects well. This includes making plans for, organising, and managing the event's different parts. Project managers have to make sure that everything fits with the goals and schedule of the event (Shiu and Yang, 2016).
Communication: One need to be able to talk to people clearly. Members of a team must get their messages across quickly and clearly. This keeps everyone in the loop and makes sure that any problems are dealt with right away (HARRIS, 2014).
Technical Proficiency: Managers need to know how to use RFID and NFC technology well. Technical staff must set up, maintain, and fix these systems when they go wrong. This makes sure everything runs smoothly and improves the experience for attendees.
Logistics Management: Managers need to be good at logistics management. This includes planning how the equipment will be moved, keeping track of the plans of vendors, and making sure that the event infrastructure is set up and taken down on time (Moons, Waeyenbergh and Pintelon, 2019).
Public Relations and Marketing: To get the word out about the event, you need to know how to do both. This includes things like news releases, social media marketing, and partnerships with influential people. Good marketing guarantees a lot of people show up and good press attention.
Security Management: You need to know a lot about security to make sure that everyone is safe. This means working together with security staff to keep the crowd under control and effectively handling situations.
[bookmark: _Toc167316536]Resources Required:
Location: It's important to have a good location. It needs to have enough space for the expected number of people, stages, and vendor places. The place should have enough amenities, like bathrooms and emergency exits.
Technology: Organizing team need funding for advanced technology. This includes video screens, sound systems, lighting gear, RFID tags, and NFC readers. It's also important to have reliable internet connection so that everything runs smoothly.
Team: It's very important to have a dedicated and well-trained team. In this group are project managers, technical experts, logistics planners, marketing experts, customer service reps, and security guards.
Suppliers and Partners: It's important to have suppliers and partners you can trust. Food and drink dealers, people selling goods, and people leading workshops all need to work together. Working with area businesses and sponsors can make the event better.
Delivery: There needs to be good delivery logistics. This includes making sure that performers, workers, and equipment can get where they need to go. There may also need to be shuttle services for the guests.
[bookmark: _Toc167316537]Budget:
The budget of the event has been provided in the section below:
	Category
	Amount (£)

	Income
	

	Ticket Sales
	£500,000

	Sponsorship
	£100,000

	Merchandise Sales
	£25,000

	Food and Beverage Sales
	£30,000

	Vendor Fees
	£15,000

	Total Income
	£670,000

	Expenditure
	

	Venue Rental
	£100,000

	Stages and Equipment
	£80,000

	Artists and Performers
	£200,000

	Security
	£50,000

	Marketing and Promotion
	£40,000

	Staff
	£70,000

	Technology
	£30,000

	Logistics
	£40,000

	Food and Beverages
	£30,000

	Miscellaneous
	£30,000

	Total Expenditure
	£670,000



[bookmark: _Toc167316538]Industry Trends and issues:
The meetings and events business is always changing because of new ideas, problems, and outside forces. To put on a great event like the Sunblow Music Event, it's important to understand these dynamics. A SWOT and PESTLE study can help one figure out what the industry's strengths, weaknesses, opportunities, threats, and outside factors are.
[bookmark: _Toc167316539]SWOT analysis:
Strengths: One of the best things about the events business is that technology is being used more and more. With RFID and NFC technologies, attendees have a better time because it's easier to get in and out, deals don't require cash, and data can be analyzed (Kitchin, 2013). These tools also make operations safer and more efficient. The desire for experiential events that offer one-of-a-kind and memorable experiences is also a strength. This trend is met by events like the Sunblow Music Event, which has a wide range of acts and hands-on activities.
Weaknesses: Problems with logistics and high prices can be big weaknesses. Large-scale events need a lot of money and careful planning to be put together. Dependence on partners and suppliers outside the company can also be risky if they don't live up to expectations. The business also has trouble keeping attendees interested over time, especially in a market with a lot of competition.
Opportunities: One big chance is the rise of hybrid events that combine real-life and virtual-life encounters (Shackleford, 2021). This trend makes things easier to reach and more open, so more people can join in from anywhere. Another big chance is sustainability. Events that use eco-friendly methods get people who care about the environment to come and have less of an effect on the environment. The Sunblow Music Event can take advantage of these trends by using virtual aspects and eco-friendly methods.
Threats: The business world faces many threats, such as health problems and economic downturns. Events are very affected by the economy, and when the economy is bad, fewer people will go and sponsors will stop giving money. Health crises, like the COVID-19 pandemic, have had a big effect on the business, cancelling events and putting limits on what can be done (Chan et al., 2020). There are also big risks from security dangers like terrorism and cyberattacks.

[bookmark: _Toc167316540]PESTEL analysis:
Political: The events business is affected by political stability and government policies in a big way. Health and safety rules, as well as permission and license requirements, are very important for planning an event. Unstable politics or bad laws can make things go wrong. The Sunblow Music Event has to follow the rules in the area to make sure everything runs smoothly.
Economic: The state of the economy has a direct effect on the business. When the economy is doing well, people have more money to spend, which means more people will go to events. On the other hand, recessions can make people spend less on things that aren't necessary (Werner, Wang and Gray, 2018). To deal with changes in the economy, the Sunblow Music Event needs to think about how to price tickets and find sponsors.
Social: Changes in consumer tastes and population affect the business through social trends. More and more people want personalized and engaging experiences (Mitchell, 2018). Also, diversity and welcoming everyone are important things to think about. The Sunblow Music Event can get more people to come by having a variety of acts and making sure everyone feels welcome.
Technological: The events business is changing because of new technologies. Smart technologies like RFID and NFC, virtual reality, and live streaming make the experience of attendees better. These tools also give us useful information about how people behave at events, which helps us plan better ones in the future. Because it uses RFID/NFC technology, the Sunblow Music Event is ahead of the curve on this trend.
Legal: Intellectual property rights, labour laws, and health and safety rules are just a few of the important legal factors. Not following the rules can lead to legal problems and fines. To escape possible risks, the Sunblow Music Event must make sure that all applicable legal requirements are met.
Environmental: Protecting the environment is becoming more and more important. A lot of trash and carbon dioxide are released during events. More and more people are pushing people to do things that are better for the environment, like reducing waste, using renewable energy, and supporting environmentally friendly transportation. Putting green ideas into action at the Sunblow Music Event can help its image.

[bookmark: _Toc167316541]Cultural and Situational Considerations
Diverse cultures must be respected at the Sunblow Music Event. These aspects below are important:
· Add performances from a range of countries and genres. 
· Make sure everyone feels welcome and included at the event. Give people a variety of food choices so you can meet their needs. 
· Take into account things like the weather that affect the case. 
· Plan for what to do if it rains or gets very hot. Make sure the services are easy for everyone to get to. 
· Take good care of safety and security issues. 
· Follow the rules and regulations in the neighborhood. 
· Get involved with stakeholders and local groups. Use eco-friendly methods and reduce trash to promote sustainability. 

[bookmark: _Toc167316542]Conclusion:
An exciting experience is promised by the Sunblow Music Event. Attendee pleasure is guaranteed by inclusive procedures, cutting-edge technology, and diverse performances. Robust planning and efficient event management guarantee seamless operations and a secure atmosphere. The celebration values sustainability, community involvement, and cultural diversity. It produces a memorable celebration of music and community via cooperation, ingenuity, and flexibility. Leaving with enduring memories, attendees look forward to the next event.
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