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[bookmark: _Toc127457951]Introduction
This research proposal delicate the current issues of hotel employee retention. There will be a discussion on the impact of retention in a hotel as my preference. InterContinental is one of the luxury hotels in London, which is situated on Park Lane. InterContinental Hotel Group operates it (Wainwright, 2023). The hotel officially opened in 1975 and was fabricated by Valerian Wellesley. It reflects the modern luxury interior at a prestigious location. InterContinental Hotel is a world-class hotel that provides premium services to guests (Ovenden-Hope and Passy, 2020). The purpose of InterContinental is basically to make a difference for the guests both national and international, communities, employees, and managers through their world-class brand and services. For making that commitment HR manager supervise the staff of all the department and retain the employees to bring a fantastic service.
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Background
InterContinental London Park Lane is situated at the late Queen Elizabeth II’s former childhood residence (Lakareber, 2021). It was renowned as a White terraced building. It is one of the largest hotel chains in the world, with over 6,000 hotels and 890,000 guest rooms in more than 100 countries. In 2020, the revenue per available room (RevPAR) of the company declined by 52%, due to the pandemic situation. 
[bookmark: _Toc127457953]Current issues based on retention
InterContinental London Park has a lot of rooms, approximately 450, 70 exclusive suits, conference floors, ballrooms, restaurants, bars, etc. so, there is so much stuff to maintain all the activities of hotel management (Fox, 2012). As an HR manager, there will be many issues facing retaining employees. In the recent Covid-19 situation, there are some issues arises like staff storage, lack of training, poor management, economic uncertainty, switching customer expectations, etc. For economic deflation, employee wages get low and it is hard to retain expert employees. The hospitality industry is changing rapidly, and every organisation wants to come up with unique services and updated technology. Different origins of guests want different types of personalised and customised services as their preference, so it is difficult for the employees to meet the expectation of the customer (Ii, 2023). Lack of training can cause this kind of situation. An efficient systematic managerial function can handle employee satisfaction. Employee motivation and satisfaction are the major focus points of employee retention. Retaining employees is a complex procedure for a manager because there is a need for a lot of employees and staff to handle a world-class service. But overtime duty or poor behaviour from management can impact the retention process. 
[bookmark: _Toc127457954]Discussion
[bookmark: _Toc127457955]Literature Review
According to Noe (2013), Training employees can come up with the opportunity and developments of employees which can lead to going ahead with the organisation. Managers must discover the purpose or demands of employees and create an atmosphere in which proper encouragement is available for their satisfaction to boost them to work. If the management succeeds in this, it will also succeed in improving the willingness of the employees to work. This will improve the organisation's efficiency and effectiveness. Resources will be effectively utilised, and employees will be retained on a long-term basis.
According to Bryant (2016), Employee retention refers to the process in that management does not want their all employees to stay rather than they want to retain their expert talents to bring the organisation’s ultimate goal. Recruitment and retention are undoubtedly linked with each other. Recruitment can bring high-quality employees and high compensation, better work opportunity, and positive feedback on employee performance can retain skilful employees. If HR managers invest resources in retention, they do not have to waste time or resources to hire new employees in a short period.
Sanchez (2019) says that, while any Hotel or organisation allocates its expertise in training and development, sometimes they do their analysis but they forget to consult with their employees that what they are feeling, what challenges they face, etc. By questioning, managers will know what strategies managers have to work on and on the contrary employee will feel that they are important. 
Russell (2017) says that when employees realise that their salary is appropriate for their talents in the organisation, and the larger job market. Employees may be more committed to their company's success if they believe their manager support and value them. Long-term employees have accomplished a lot of time and effort into their profession, so finding strategies to keep them around longer might boost loyalty. Higher employee loyalty leads to increased productivity and ethical work.
According to Orrick (2018), Employee retention is the biggest challenge in the 21st century. If a hotel wants to boost its economic growth one of the most influential factors is retention. In the working environment, employees give their performance, and time in exchange for their satisfaction, willingness to work and money. Communication is an important part of retaining employees .one-way communication cannot bring proper retention. Managers always have to listen to what employees demand, and what are their basic requirements. 
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Brexit refers to the separation of the United Kingdom from the European Union. A contentious relationship may impact a country’s tourism. InterContinental London Park is a five-star renowned hotel in the UK (Ghattas ,2021). However, the uncertainty of Brexit may impact this hotel because of the lack of interest from international tourists.
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Source: HOSPITALITY & CATERING NEWS 2019
The pictures say that of Brexit UK hospitality industry lose 30% of its employees and retain 70% of its people (Davies ,2020). Though Brexit impact on the hospital industry the retention rate is more. 
The COVID-19 pandemic had an extreme impact on the world which caused reducing of international flights, and business meetings, and the cancellation of international or national travel. Many hotels shut down their services permanently so there was a huge turnover rate in the hospital industry (Jr.,2022). Then after COVID-19, many hotel managers hire employees at low salaries. Employees had fear of getting opportunities so they join any hotel with better skills. Some employees cannot stay in the hotel for infecting with the COVID-19 virus. COVID-19 plays a vital role in retention. Whether management pays a high salary, employees did not stay at work (Schick ,2022). At that time InterContinental London Park had to close down for almost 1-1.5 years. Then again management administration has to work on hiring employees, strict maintenance system, etc. All these factors have an impact on employee retention. They retain 76% of employees in the hotel
Inflation refers to increasing prices of all products and services in a country’s economy. Rising Inflation has a great impact on the hotel segment. Inflation leads InterContinental London Park to high prices for goods and services (Luberisse, 2023). About 13% daily rate per occupied room has increased and they have a solid market position. InterContinental has a high rate of interested customers so inflation may not a problem in this luxury inflation. They basically focus on existing customers. 
In July some changes in UK foreign policy might affect a hotel’s employee retention (Sachs,2018). As a consequence of the incident of killing journalist Jamal Khashoggi, the UK reinforced the human rights rules and regulations. It might impact some country’s tourists. 
But as a World class hotel, InterContinental London Park has to adopt new strategies, new policies, and unique services than the competitor to sustain itself in the competitive market. So, retention could be a difficult task for HR managers.
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Retention is a significant process in the hospitality industry. Retention is the best factor over hiring new employees repeatedly. Retention strategies may include proper compensation and also an employee's career development.
· Employee engagement program: Arranging an employee engagement program is a potential way of enhancing retention. InterContinental London Park Lane can arrange this kind of day-long program that includes some team-building tasks, employee appreciation programs, feedback about management, etc. It increases the communication level between management and staff. For example, Radisson Blu arranged Rezidor in 2014. They announced the best employer in hospitality and gave an award as recognition.
· Competitive compensation and benefits: Offering competitive salary, performance benefits, health benefits, retirement remuneration, and extra time paid may include in the pay structure of an employee. 
· Develop a positive corporate culture: A positive work culture is the most demanding factor from the employees (Painter, Haire and Milligan, 2022). InterContinental London Park Lane can maintain a workplace that promotes cooperation with subordinates, supportive work culture, and chances for personal development with the support of subordinates. For example, Radisson Blu introduces Moment Makers and Marriot has a Spirit to serve program that focuses on corporate culture.
· Ongoing Training and Development: Training and Development is a must needed solution if any organisation wants to sustain itself in the competitive market. Training can develop an employee's interpersonal skills, mentorship, time management, and adaptability. for example, Radisson Blu arrange a training program where their motto is “We develop talent, talent develops us” 2019 based on virtual learning due to the pandemic. 
· Development of technologies: The company had a market capitalisation of approximately £14 billion. The pandemic declined its financial state. The company can focus on franchise and management agreements to enable the company’s revenue generation and minimisation of capital expenditures. The business can also follow some models to maintain a strong balance sheet and consistent cash flows. The technological background can be developed more to make it more efficient to attract the guests to take the services offered by the hotel groups. It must prioritise building the hotel and hospitality firm strategies.
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Pestle analysis is a strategic planning tool that shows a macro picture of the industry. It describes the Political, Economic, Social, Technological, Legal, and Environmental factors of an industry.
Political
Political factors play an important role in a hotel in a country. Political stability for an organisation or hotel is essential. InterContinental Group handles all stability forms like corruption, taxation, anti-party of hotel industry or competitors’ action, foreign policy, etc for InterContinental Park Lane. The hotel undergoes all the political environment, rules, and regulations of the country.
Economic
Different types of macro and micro economic factors affect the hotel industry. InterContinental London Park Lane is affected by the inflation rate which is caused to higher prices of goods and services, Interest rates, unemployment rates, foreign exchange rates, etc 
Social
InterContinental London Park serves people who came from different parts of the world. InterContinental London Park serves their guests in contrast to society’s culture and demographic factors. 
Technological
InterContinental London Park Lane was impacted by the advancement of technology like booking rooms, managing housekeeping, internal operation, etc., and sustaining in the competitive market.
Legal
Different kind of legal frameworks affects InterContinental Park Lane like health and safety law and consumer protection. Intercontinental Park Lane have experts and consultant to help them with any kind of commercial issue in the competition.
Environmental
InterContinental London Park Lane took different types of sustainable practices which can help to reduce all the environmental hazards. They try to control the decrease of food, water, or resource wastage. They use energy-efficient lighting, waste reduction, eco-friendly cleaning chemical, etc. 
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Strengths
InterContinental London Park Lane is situated in the centre of London which is convenient for all tourists. It is a luxury and five-star hotel in London which serves customers unique and premium services. They also serve royal members with royal suits.
Weaknesses
As InterContinental London Park is a luxury and high-end hotel, their price ranges are also high than other five-star hotels in London. Other five-star hotels like Radisson, and Marriott have larger rooms with premium services at a low cost than intercontinental So which is a competitive factor for the hotel.
Opportunities
As a high-end hotel, their customers are also those who have an interest in premium suits with a premium range but they also can target those customers who have an interest in premium suits with a medium-high range. They can bring unique services to restaurants.
Threats
[bookmark: _Toc127457961]In recent years Pandemic was a huge threat to the hotel industry. So, any kind of global issue is an extensive threat. Also, new staff’s unprofessional service, order delivery through their website, and any accidental occurrence can be threats to InterContinental London Park Lane. 
Conclusion
InterContinental London Park is a very well-established hotel company with a strong brand, diversified portfolio of brands, and global reach. Though different issues had affected the requirement and retention of employees, it took steps to recover its position. 
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TODAY the UK Hospitality Industry is suffering from
acute people and skills shortages

The UK Hospitality Industry looses 30% of employees
every year through staff retention of 70%

12 - 24% that leave their jobs are EU nationals

MARCH 29" Post Brexit immigration policy will limit
EU nationals entering the UK for work

Workforce funnel of people available to work in
hospitality diminishes year on year
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UK Hospitality Industry's people and skills shortages
compound





