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[bookmark: _Toc6322265][bookmark: _Hlk6322320]Introduction
The 21st century is very much modern and digitalized so the technological demand and fashionable life style have been getting much more importance to general people. Fashion industry is very much lucrative and demanding in now a day of modern world. Fashion industry manages fashionable dresses, ornaments, shoes, sunglasses for babies, youth and old. Gucci is one of the worlds largest and famous fashion brands of Italy, serving million of customer by providing fashionable products to them on time according to their demand.  Gucci’s aim is to provide updated fashion products supplying on the basis of occasion, tradition, culture and season. In this study, we tend to elucidate the structure, operation, offered services, target customers, the role of employees to the achievement of goals incorporating PESTLE analysis. Furthermore, we delineated the importance of transferable skills in line with recommendations to aggrandize them for the organization. 
[bookmark: _Toc6322266]Brief overview of the company 
Gucci is an Italian luxury brand famous for providing fashionable leather goods. Famous fashion master Gucci Gucci founded Gucci in in Florence, Tuscany, in 1921. Gucci generated record revenue about €4.2 billion in revenue worldwide in 2008, it has rose to €6.5 billion in 2018. Gucci is also confirmed as the highest-selling Italian brand. Gucci operates about 750 stores worldwide as of September 2018, and in the year 2013, the brand was valued at US$12.1 billion, with sales of US$4.7 billion. The overall structure of the Gucci is demonstrated as follows- 
[image: ]
Figure (a): Gucci overall Group Structure 
Source: (Montagnoli and Nagayasu, 2015)
[bookmark: _Toc6322267]Organizational Structure: Strong leadership, proactive and modern ideology is the axiom of Gucci group. They follow the country based Corporate Governance Code in order to protect the interests of the organization and the stakeholders, as it is not only operating business in Italy so it has to maintain the cultural, traditional and governmental structure of business code too for the sake of management, customers, suppliers, financiers, government and the community (Montagnoli and Nagayasu, 2015). This fits well with their flexible and entrepreneurial culture and suits the way of managing business. Gucci management body consists of three executives and seven non-executive directors who provide strong, focused leadership and direction to the organization. A brief demonstration of its organizational structure is given below- 
      
Figure (b): Organizational Structure of Gucci Group 
Source: (Abdulai, 2016).
[bookmark: _Toc6322268]Operation: Their core function comprises of Managing fashion items, affordable fashion dresses, ornaments & providing other elements related to support fashionable life style (Killip, 2013). Gucci has more than 750 stores, around the world even working on extending its operation to Asian and other nation. Their key strategic tools for operation comprise of –

Figure (c): Key Strategic Tools of Gucci
Source: (Barlow, 2012).
[bookmark: _Toc6322269]Goals, mission and value of Gucci: Gucci’s main objective is to ensure the most up to date fashion apparels for its potential customers. Gucci has been investing more in expanding its operation in Asian region. Gucci’s three major strategic objectives are to –

Figure (d): Strategic objectives of Gucci 
Source: (Johnsen and Teixeira, 2012)
[bookmark: _Toc6322270]Target customers and their expectation from the Gucci: Gucci Hs the most fashion demanding customers all round the world, the youths are the lion share of Gucci’s customer. It also very trouble brand for celebrities and superstar and corporate personnel. Gucci designs special occasion and purpose-based apparel and handmade shoes for special person. Gucci’s customer expects from this trusted organization good quality products and service in terms of design, raw materials, sustainability, packaging, accessibility & affordable price, not everyone is celebrity a d corporate personnel to pay outstanding prices for their dress. 
[bookmark: _Toc6322271]PESTLE analysis
PESTLE analysis, an extension of PEST (political, economic, socio-cultural and technological) analysis, is a strategic tool for comprehending macro-environmental factors influencing the business (Powell, 2010). It incorporates additional legal and environmental components of strategic management which associates in predicting market growth or decline, business position, potential and direction for operations.

Figure (e): PESTLE Analysis 
Source: (Knights and Willmott, 2011)
A PESTLE analysis conducted for the Gucci fashion brand is elucidated as follow:
Political Factors: Political factor is always crucial for business operation, but as Gucci is a fashion brand so political issues don’t hinder the operation and business of Gucci. Fashionable people also like to stay away from the political disturbances they love to wear fashion products and be happy. Gucci maintains the political rules and culture in accordance with the location based as it operates business in different location of world, so Gucci doesn’t have any fixed political principles. 
Economic conditions: The Brexit has created an uncertain economic climate by reducing the strength of sterling and increasing inflation rates. Inflation would hinder an increase in real disposable incomes for the next 5 years. UK, USA, Europe has the strongest economy, so operating business in the strong economy is more favorable as Gucci has the business of fashion products and they charge premium price so if the economy is weak people will not be able to afford the fashion apparel. 
Social Factors: Society is very important, social values, manner, beliefs influence highly the operation of business. If the society and social values don’t accept the business then that organization can’t operate and expand its business on that location. Socially acceptable business organization is much more profitable. Gucci has partnership with UNICEF since 2005, for the purpose of social welfare. Gucci has donated $7 million to UNICEF. Gucci is the largest corporate donor to UNICEF's "Schools for Africa" the Nelson Mandela Foundation. So, Gucci has very positive response from social perspective as corporate brand. 
Technological factor: The advancement of Computer power, internet, technology have made the challenge of creative world more challenging. Design, creative ideas are trending in the social media made customers of the other side of the world interested to have the same design or even more creative piece of apparel. Gucci is working on upgrading into smart creative center, offices those will ensure more efficient production of fashionable shoes and apparels. Gucci has made upgraded technology for handmade shoe maker in its production house. They intend to use technologies such as 3D printing, artificial intelligence, dummy doll to make trial of newly designed products by 2020.
Legal components: Legal factors are strict and clear in case of Gucci as it is an international corporate business origination so Gucci try to make legal issues clear. The legal personnel committee and legal committee maintain the legal documentation, contracts, enforcement of legal issues in the operation of Gucci business. Gucci started Customer and Communities Network (CCN), which directly connect with all the customers for collecting honest feedback. The CCN connects the customers to the Gucci management to scrutinizing service product quality & performance and constantly upgrading the quality, design, creativity of the fashionable products.
Environmental factors: Gucci is very much careful about saving the environment, it has been working with UNICEF since 2005. Gucci has nalo make too much donation for the modification of global beauty, helping underprivileged women and children around the world. Moreover, Gucci is committed to making a positive contribution to environmental sustainability by avoiding the destruction of natural assets and resources, Gucci has produced 100% Traceable Handbag, part of the Green Carpet Challenge. Again, Kerig announced that, Gucci will eliminate all hazardous chemicals from its production by 2020. The findings of PESTLE analysis of Gucci Group can be summarized as- 

[bookmark: _Toc6322272]The role of the employees within the organization and their contribution to the achievement of organization goals
The management of Gucci’s Statement of Strategy, organizational values and culture and ensures the highest standards of behaviour maintenance among the employees. All the employees are expected to keep developing and enhancing their creative knowledge and skills so that they can continue to make informed and positive interventions and contributions to the development of fashionable products for customer. (Knights and Willmott, 2011). Gucci management highly focused on the creative designing, development of production process, collecting best raw materials etc. Gucci regularly train its employees on the basis of international standard. Gucci encourages its employees by offering access to professional experts and/or external advisors and helps to supplement their knowledge of technical, legal, audit or accountancy matters. The employees are also encouraged to participate in training events and spend time out in informal arrangements to boost mutual understanding and teamwork.
Training and development and why these are important to organizations: 
The Gucci operation management authority arranges workshops, strategic presentations, expert advising on of technical, legal, audit or accountancy matters with additional training events. All of these development enhancing programs not only improvise the quality of the employees in the organization but also develops a sense of self-achievement among them (Gelade and Gilbert, 2016). As a result, the employees are self-motivated to work hard for the prosperity of the organization as a team. To develop unique design, style and types of apparel, shoes, handbags, jeans, shirts, skirts etc. 
[bookmark: _Toc6322273]Role in the creative designing and product development and its importance to the organization
Gucci company has become one of the world’s most successful manufacturers of high-end leather shoes, handbags, clothing, and other fashion products. As a creative designer and product development executive role in Gucci the personnel have the most important responsibility because Gucci is a fashion brand so its need roguery creative and up to date fashion designing into its products.  The performance outcome is much more important to be unique, classy and lucrative. Gucci maintains standard benchmarking, regular training & workshop, presentation, interactive session with premium customers and general customers for the product development through their needs & choice. Requirement of the skills and knowledge to perform the role perfectly are creative designing mind, knowledge of international fashion market, teamwork, hardworking & long-time working mind. Because designing and making any specific dress maty require the tailor to stay in the office for a week at a stretch. Gucci made handbags of cotton canvas rather than leather during world war. Training & development- The requirement of product development is mandatory for each and every industry especially for fashion industry the regular based modification is must because their own products become antique to them after a season. Gucci has also used specialist consultancy services to monitor the market and their position in market among the other giant competitors like- Armani, Zara. From the inspection expert body suggested huge improvement for Gucci to take over soon. Gucci need international standard training as it has business operation around the world so employee and product designer need to know about national and international both fashion trend.
[bookmark: _Toc6322274]Conclusion
It has been 98 years for Gucci group in operation and serving million of customers all over the world. Gucci has been trying from its birth to provide the best materials and designed fashion products to its potential customer group.  Gucci has to face many challenges like human rights law, economic climate change, Brexit, economic instability in different nation and wars. Though Gucci has managed supplying the best raw material and most unique fashionable apparel, shoes, handbags, men’s wears etc. for its customer. Gucci has invested the largest investment for the development of its valuable designer, collection of raw materials, decoration of showrooms and stores, modifying the websites for online order taking etc. Furthermore, they are working on the current CCN model to upgrade & ensure that their service is prominently customer feedback oriented.
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