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Introduction. 
This report has been written to assess what (in relation to contract administration) needs to occur to ensure continuing progress towards the project when there is a significant variation within the contract that impacts on the delivery timeframe of the project and cost.  

Role of the Contract Administrator (CA). 
The Contract Administrator or Architect is employed to work on behalf of the client or employer if there are no capabilities ‘in house’, to manage the contract between the client or employer and the contractor, making impartial decisions which can then be fairly challenged by each party. 
The key CA tasks required under the standard forms of building contract will generally include: 
· chairing meetings 
· periodically inspecting the works 
· giving instructions, including variation or change orders 
· determining any applications for extensions of time by the contractor 
· authorising interim payments to the contractor 
· certifying the date of completion 
· settling the adjusted contract sum (final account).
(RICS Guidance Notes, 2011) 
Within the JCT contract this role is identified as the Contract Administrator (CA) or Architect however within the NEC contract, the role is referred to as the Project Manager (PM). 

A variation to a contract is an alteration to the scope of works. The way in which the CA / PM would manage a significant variation within the contract which may impact on the delivery timeframe of the project and cost would differ, whether the variation is made by the client / employee, the contractor or what’s known as a neutral variation (serious adverse weather) and to which contract is being used.  
Variations may include changes with: 

· the design. 

· quantities. 

· quality. 

· working conditions. 

Contractor Administrator (CA) under a JCT contract. 
The JCT suite deals with time delays and associated increased costs as separate issues (Relevant Events and Relevant Matters).

Most contracts allow for the construction period to be extended (extension of time, EOT) when the delay has not been caused by the contractor. However, under the JCT contract, as this has more focus on liability and risk, the contractor must give written notice to the CA identifying the cause of the delay. The CA can grant an EOT if they accept that the delay was not caused by the contractor but a ‘relevant event’.  Where the time delay caused by the client the contractor may also be entitled to claim direct loss and expense incurred
Such matters might include:
· The client instructing variations in the works.
· Failure by the consultant team to provide information.
· Delay on the part of a nominated sub-contractor.
· Failure by the client to supply materials or goods.
· Delay in giving the contractor possession of the site.
These matters (described in some contracts as 'relevant matters') may also constitute 'relevant events' allowing the contractor to claim an extension of time, however a relevant matter need not necessarily result in a delay to the completion date, and so claims for loss and expense and claims for extensions of time do not necessarily always run together.
(Lecture notes: Z Morgan, 2018)
Project Manager (PM) under the NEC contract. 
NEC contract requires and enables a more proactive and collaborative approach to managing the contract therefore the NEC contract deals with time delays and associated increased costs using compensation events. Therefore, the contractor potentially becomes entitled to a change in prices, the completion date or key dates as a result of the same compensation event.
Compensation events can be notified by either the contractor or the project manager. Those that are notifiable by the contractor must be notified to the project manager within eight weeks of the contractor becoming aware of them. Otherwise, the contractor loses its entitlement to an extension to time. When submitting a CE to the Project Manager the contractor must notify them at that stage whether it will impact the final date. Once notified, the project manager must assess whether a compensation event has arisen and notify the contractor of its decision recording the changes on a risk register/ change tracker.
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